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� Callie Barnes

• Over 10 Years National Environmental Policy (NEPA) Experience

• 5 Years with TxDOT

• 4 Years as Lead Worker with TxDOT



Houston Environmental Group Structure
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Environmental Classification for Bike/Pedestrian Projects 

� Bike/pedestrian facilities will most often be classified as a CE C(3) –

“Construction of a bicycle and pedestrian lanes, paths and facilities”

� CEs cannot result in the following:

• Significant environmental impacts;

• Substantial controversy on environmental grounds;

• Significant impact on properties protected

by section 4(f) of the DOT Act or section 106 of the

National Historic Preservation Act; or

• Inconsistencies with any Federal, State, or local law

3



Recent Changes in Environmental Clearance Process

� Public Hearing required if “substantial change in

function”

• Additional of one or more managed lanes, HOV lanes,

BICYCLE LANESBICYCLE LANESBICYCLE LANESBICYCLE LANES, bus lanes or transit lanes to an

existing highway.

• “Bicycle lane” means a portion of a roadway that is

designated by striping, signing or pavement markings

for the exclusive use of bicyclists. Shared use paths

and wide shoulders should not be considered bicycle

lanes.
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Public Hearings

� Average TxDOT Cost for Public Hearing = $90K

� Newspaper Publications – 30 day and 15 day

� TxDOT Templates

� Prep Meetings
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Environmental Clearance Process (Steps to Get Started)

1) General Questions before Advanced Funding Agreement (AFA) signed –

contact Callie Barnes

2) Scope Development Tool (Optional, but Recommended)

http://ftp.dot.state.tx.us/pub/txdot-info/env/toolkit/110-04-frm.pdf

3) Execute AFA with TxDOT Consultant Contracts (Mark Patterson’s Group)

4) Environmental PM Assigned

5) Kick-Off Meeting

6) Project Scope Form
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Forms (and Forms of Forms)

� Scope Development Tool

� ECOS Project Definition, Work Plan Development and Project Work Plan

� Project Scope Form

� Project Scope Amendment Form
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Scope Development Tool
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Scope Development Tool
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Scope Development Tool
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Scope Development Tool
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Scope Development Tool
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Scope Development Tool
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Environmental Compliance Operating System (ECOS) – File of Record
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ECOS – Project Definition
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ECOS - Work Plan Development 1 of 3 
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ECOS - Work Plan Development 2 of 3 
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ECOS - Work Plan Development 3 of 3 
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ECOS – Project Work Plan

19



More Forms!??!! 
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Scope Form
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Scope Form
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Scope Form
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Scope Form
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Scope Form
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Scope Form
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Scope Amendment Form
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Scope Amendment Form
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Collaborative Approach
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