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Key Dates

Pre-
submittal 
Meeting

Notice of 
Intent to 
Apply Due

1-on-1 
Sponsor 
Meetings

Application 
Due

H-GAC
Board 
Approval

4/15

5/27

7/29

9/21

✓ Today!

✓ New
✓ Schedule 

once Intent 
to Apply is 
submitted. 

✓ Via 
Application 

May -
July

✓ REQUIRED
✓ Draft Study 

Boundary
✓ Statement of Need
✓ Proposed Cost
✓ User Name/

Password



h-gac.com Serving Today • Planning for Tomorrow

Online Meeting Tips & Etiquette

▪ Meeting is recorded

▪ Automated closed captioning is available for this event.

▪ Click on live transcript for options
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Online Meeting Tips & Etiquette

▪ Place questions in Chat Box. 

▪ Questions for Clarification. 

• Click on the Reactions button

• Access those controls from the pop up 

1 23
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H-GAC, Livable Centers
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Livable Center Study Areas

✓Transportation improvements 

(multimodal)

✓Market analysis

✓Develop Concepts

✓ Implementation Plan

✓Public Engagement

Complimentary
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✓ Housing Diversity

✓Quality Space/  
Public Space

✓Flooding

✓Economic 
Development & 
Reinvestment

✓Parking/Transit

(age in place, affordable)

Enhance Existing Community
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Livable Center Study Areas

8-County MPO:  
Brazoria, Chambers, Fort Bend, 
Galveston, Harris, Liberty, Montgomery, 
and Waller counties
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10 Years - Do Not Sit On Shelves

▪ $467 million in local 

improvements implemented

▪ $575.7M in Regional 

Transportation Plan 

▪ 75% of Studies on track to full 

implementation

▪ 700,000 SOV trips reduced daily

▪ GIS/Maps of Recommendations

▪ Program Tracker
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H-GAC, Livable Centers
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2021 Call for Sponsors

• Full Livable Centers Studies - Aims to create walkable live, work, play 

environments at a community-wide scale as defined by study sponsors and 

may span a larger neighborhood or series of neighborhoods in a single 

service area, such as a district or other sponsor-defined boundary. A study 

area may define multiple locations or nodes of interest, including identified 

areas for future land use improvements. 

• Focused Livable Centers Studies (New!) - Target small areas such as a 

community-node or specific neighborhood origin or destination, or focus on a 

specific livable centers goal and include:  

• Evaluation of equitable infrastructure, 

• Promotion of or advance concept plan of economic generators

• Promotion of or advance concept plan of housing choice. 

Examples:  Last-mile connection system planning, safe routes to school, 

transit-oriented planning, and housing feasibility analysis.  
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Full vs. Focused
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Criteria Summary:  

Criteria 1: Description/Scope 20%

Criteria 2: Capacity to Implementation 20%

Criteria 3: Fulfilling Program Goals 60%

Goal 1:  Create multi-modal travel 
choices

30%

Goal 2:  Create resilient quality places 10%

Goal 3:  Promotes equitable 
infrastructure

10%

Goal 4:  Promote economic 
development and housing 

10%

Criteria 1: Description/Scope 20%

Criteria 2: Capacity to Implementation 20%

Criteria 3: Fulfilling Program Goals

Required
40%

Goal 1:  Create multi-modal travel choices 30%

Goal 2:  Create resilient quality places 10%

Focused Criteria:  20%

Goal 3:  Promotes equitable infrastructure 20%

Goal 4:  Promote economic development 20%

Goal 5:  Promote Diversity in housing 20%

Full Study Focused Study

OVERALL SCORE (100 POINTS) 100 %

100 %

100 %
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Equitable Infrastructure
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Equitable Infrastructure
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East End



h-gac.com Serving Today • Planning for Tomorrow

8
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Equitable Infrastructure

▪ Last-mile connection system planning

▪ Safe routes to school & wayfinding plans

▪ Transit access location and connectivity

▪ Park access location and connectivity

▪ Parking analysis 

▪ Advanced concept plans

▪ Visual cross sections & renderings  
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Economic Development
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Economic Development
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Economic Development
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Economic Development

▪ Catalyst and anchor project

▪ Planning-level proforma

▪ Parking analysis 

▪ Advanced concept plans

▪ Visual cross sections & renderings  
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Diversity in Housing
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Diversity in Housing
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Diversity in Housing
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Diversity in Housing

▪ Age in place, concept studies

▪ Market and mixed-use analysis, affordability

▪ Planning-level proforma

▪ Parking analysis 

▪ Advanced concept plans

▪ Visual cross sections & renderings  



h-gac.com Serving Today • Planning for Tomorrowh-gac.com Serving Today • Planning for Tomorrow

H-GAC, Livable Centers
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Application Guidance
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2-Step Application

✓ Create application account
• Two emails allowed
• One User Account

✓ Submit Intent to Apply
• Acquire Application ID
• Request Sponsor Application 

Meeting

✓ Start Application
• Need Application ID
• Bring draft to Sponsor 

Application Meeting
✓ Submit Application

• Notification to emails on file
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Eligible Partners
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Matching Fund Requirements

✓ Demonstrate financial commitment
• Based on Sponsor estimate
• Required for Intent to Apply
• May be modified for Application

✓ Livable Centers Need Index (LCNI)
• Equitable distribution of funds
• Need determined by LCNI
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LCNI, On-Line Tool: ACE

Sponsors can calculate level of need for their study area online 
through the Livable Centers Activity-Connectivity Explorer (ACE), 
here. 

ACE Access by: 
1. Guidance Document or 
2. Tools Tab

ACE Access by: 
1. On Tools Tab
2. Select ACE – Advance Viewer

https://datalab.h-gac.com/ace/
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ACE User Guide (New!)

• Does not require Geographic Information System (GIS) 
experience. 
• ACE user guide 

to: 
✓ Draw proposed 
study boundary, 
✓ Determine LNCI, 
✓ Export shapefile, 
✓ Snapshot of study 

area. 

• Access by: 
✓ Guidance 

Document 
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ACE Demonstration

Sponsors can calculate level of need for their study area online through the 

Livable Centers Activity-Connectivity Explorer (ACE), here

https://datalab.h-gac.com/ace/
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1

2
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1
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ACE Demonstration

Sponsors can calculate level of need for their study area online through the 

Livable Centers Activity-Connectivity Explorer (ACE), here

https://datalab.h-gac.com/ace/
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Key Dates

Pre-
submittal 
Meeting

Notice of 
Intent to 
Apply Due

1-on-1 
Sponsor 
Meetings

Application 
Due

H-GAC
Board 
Approval

4/15

5/27

7/29

9/21

✓ REQUIRED
✓ Draft Study 

Boundary
✓ Statement of Need
✓ Proposed Cost
✓ User Name/

Password

✓ Today!

✓ New
✓ Schedule 

once Intent 
to Apply is 
submitted. 

✓ Via 
Application 

May -
July



h-gac.com Serving Today • Planning for Tomorrowh-gac.com Serving Today • Planning for Tomorrow

Criteria Summary: Full 

Criteria 1: Description/Scope, 800 Words 20%

Criteria 2: Capacity to Implementation, 500 Words 20%

Criteria 3: Fulfilling Program Goals (60%) 60%

Goal 1:  Create multi-modal travel choices 30%

Goal 2:  Create resilient quality places 10%

Goal 3:  Promotes equitable infrastructure 10%

Goal 4:  Promote economic development and housing 10%

OVERALL SCORE (100 POINTS) 100 %
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Criteria Summary: Focused 

Criteria 1: Description/Scope 20%

Criteria 2: Capacity to Implementation 20%

Criteria 3: Fulfilling Program Goals, required 40%

Goal 1:  Create multi-modal travel choices 30%

Goal 2:  Create resilient quality places 10%

Focused Criteria:  20%

Goal 3:  Promotes equitable infrastructure 20%

Goal 4:  Promote economic development 20%

Goal 5:  Promote Diversity in housing 20%

OVERALL SCORE (100 POINTS) 100 %
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Pre-
submittal 
Meeting

Notice of 
Intent to 
Apply Due

1-on-1 
Sponsor 
Meetings

Application 
Due

H-GAC
Board 
Approval

Questions

4/15

5/27

7/29

✓ Today!

✓ New
✓ Not required
✓ Schedule

once Intent 
to Apply is 
submitted. 

✓ Via 
Application 

May -
July

✓ Criteria text
finalized

✓ Study Boundary 
✓ Letters of 

Support

9/21

✓ REQUIRED
✓ Draft Study 

Boundary
✓ Statement of Need
✓ Proposed Cost
✓ User Name/

Password


