m Transportation Safety Committee

Transportation Policy Council (TPC)
Houston-Galveston Tuesday, December 2, 2025, 1:30 PM

Area Council

The Transportation Safety Committee, established by the Transportation Policy Council, leads efforts to
improve road safety across the region. lts mission includes sharing data, setting safety goals and
performance measures, coordinating across jurisdictions, and advising on key policy issues.

AGENDA

l. Introductions and
Certification of Quorum

Il Public Comments

ACTION

. Robert Benz (Chairman) will lead the committee through the
lll.  Acceptance of Minutes .
approval of the July 29 meeting summary.

INFORMATION
Robert Benz (Chairman)
IV. Regional Safety Action Plan Regional Safety Action Plan is an initiative designed to
Update improve transportation safety and reduce serious injuries
and fatalities on roadways across the region.
V. Resiliency Plan (All Natural Caroline Bailey (H-GAC) will present on resiliency planning
Disasters) Update activities and the safety importance.

Sydni Ligons (H-GAC) will present an update on H-GAC's

VI. Freight Safety Update . .
g y e rail crossings.

Stephen Keen (H-GAC) will present an update on H-GAC's
2045 Regional Transportation Plan Amendments update.

Keehren Baah (H-GAC) will lead the committee through
discussion of the upcoming TPC Safety Workshop being

VII. 2045 RTP Amendment Update

. . held to emphasize collaboration between policymakers and

VIIl. Discussion: TPC Worksho . :
P TSC to improve transportation safety outcomes.

= Potential dates and time: Early 2026, immediately

after the TPC meeting.
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Keehren Baah (H-GAC) will lead a follow up discussion to
inform committee members of the annual nomination and
service term process and requirements.

Robert Benz (Chairman) will lead a discussion to identify
completed, ongoing, or upcoming activities by service area

IX. Term Expiration & Nomination
Process: Discussion

X.  Members Roundtable:
Planned Safety Activities and

updates in the Region partners. Please bring your list of accomplishments,

activities, and best practices.
= Next TAC Meeting — January 14, 2026, at 9:30AM
(In-Person)
= Next TPC Meeting — January 30, 2026, at 9:30AM

Xl. Announcements:
(In-Person)

* Next Transportation Safety Committee Meeting —
January 27, 2026, at 1:30PM (Conference Call)

XIl.  Adjourn
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Take the Survey for the Regional Safety Action Plan:

https://engage.h-gac.com/safety-action-plans
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