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Historic Pride

Downtown Historical District  (local)

• Downtown businesses

• Courthouse

• Matagorda County Museum

• City Hall

• Police and Fire Station

• Municipal Court

• Bay-Tex Hotel 

• Austin Building

• Tribune Building (5th Street Lofts)

• Liberty and Gusman Parks

• Much more . . . 



Historic Pride

Southside Historical District (National Register)



Economic Vitality

Main Street Program

2018 Accredited Main Street 
America and Texas Main Street 
Program

Events

• Camofest

• Shop the Block

• Rock the Block

• Christmas Round the Square

• Facade Grants 



Preservation of Character

City Historic Commission

• Appointed by Mayor

• CDC staff helps administer

• Exterior 

• Issues Certificate of 
Appropriateness (CA)

Public Works

• Will not issue permit in 
historical district without CA

• Implements Form Based 
Codes



Form Based Codes

Subdistricts

▪ Downtown Core
▪ Historic downtown 

▪ Most interconnected

▪ Walkable

▪ Downtown Neighborhood
▪ Large estate homes

▪ Connects Downtown Core to train depot

▪ Part of Southside Historical District

▪ Not in the TIRZ

▪ North Downtown
▪ Integrate new development and re-

development with Downtown Core



Downtown Core



Downtown Neighborhood



North Downtown—Cottonwood Park



North Downtown—Cottonwood Park

380 Agreement with SAL Holdings 
▪ Develop 2 City Block in phases

▪ City to convey title of recycling center property to developer

▪ Established Target Dates 

▪ Addressed Relocation of the City’s Recycling Center—
somewhat

▪ Extension/Revision of Utilities identified as TIRZ priority





North Downtown—Cottonwood Park

Applicable Form Based Codes
▪ Determine Lot Types

▪ Sideyard House (Zero lot line for 
single family)

▪ Town House or Apartments

▪ Porch, Stoop or Common Yard 
required 

▪ Landscaping standards—
minimum of 1 canopy tree 

▪ Pedestrian Zones

▪ Fence types restricted to 
decorative brick, wrought iron 
or picket.





It’s Not Perfect

▪ 380 Development Agreement
▪ Did not involve public works in process

▪ Unrealistic timeline to relocate the recycling center

▪ Utility extension by city or developer not clear

▪ Unclear about maintenance of public areas

▪ Does not specify construction sequence(s)

▪ Priority for TIRZ—no $$ left for other projects



It’s Not Perfect

▪ Form Based Codes 
▪ No restriction/requirements for exterior building facade type

▪ Hard to enforce with limited area to develop

▪ Parking requirement can be waived

▪Cottonwood Creek 
▪ Creates unique problems and opportunities

▪Most Important
▪ Make sure Developer’s vision matches City’s expectation



Perfect World—Start from Scratch


