J_ﬁf) Transportation Policy Council 101: A Members

Introduction to the Metropolitan Planning Organization
Ho o et February 14, 2025, 9 AM - 1 PM

AGENDA

) =  Welcome
Introductions .
= Speaker Introductions

= History and Legislation

Il.  Fundamentals = Roles and Responsibilities
of MPO = Key Products of an MPO
Planning and = Additional Planning and Programming Requirements
Programming = Best Practices for Success

= Summary

lll.  Working Lunch = 20-minute break to grab lunch

= State Office - Planning and Programming Division

V. TxDOT’s Role = District Office

V. H-GAC’s Role =  Fiscal Agent

VI. MPO Staff *  Management Staff
Role = Team Structure and Responsibilities

=  Final Thoughts, Questions

VIl. Closing Thank Yo
- U

SERVING TODAY ® PLANNING FOR TOMORROW



