
THE CITY OF  EAGLE LAKE TEXAS |  C ITY MANAGER MELISSA LANDIN |  MAYOR MARY PARR



ABOUT EAGLE LAKE

• Eagle Lake is a rural 
community located in southeast 
Colorado County, on U.S. Highway 
90A, about 60 miles west of 
Houston, 140 east of San Antonio 
and 100 miles southeast of Austin.

• Highways serving the community 
are U.S. 90A, and Texas FM 102, 
FM 3013 and FM 1093, and 12 
miles to the north is Interstate 10.



ABOUT EAGLE LAKE

• Population is an estimated 3,739; 
about 2.79 square miles; six acres of 

water

• Rice is the major crop; however, 
cotton, grains, and cattle production 
are also important to the economy. 

• Hunting & Ecotourism



ABOUT EAGLE LAKE

• Sand/gravel mines around Eagle 
Lake supply the materials for 

construction to a large part of SE 
TX.

• About 10,000 commercial trucks 
drive through Eagle Lake daily.

• There are dozens Historical Markers 
in Eagle Lake

• Eagle Lake Commercial District is 
on the National Register





ABOUT CITY SYSTEMS

• One WasteWater Treatment Plant 
(WWTP)

• Four Lift Stations
• Collection System with about 337 

sanitary sewer manholes of varying 
size/material

• 169,500 LF of sanitary sewer lines 
in collection system

• WWTP permitted average daily 
flow of .75 million gallons per day 
and permitted 2-hour peak flow of 

2.25 MGD



HURRICANE HARVEY

• City received about 20 inches of rain 
in a four-day span Aug. 26-29, 2017

• Peak effluent flow between 2.50 to 
2.75 MGD

• City subjected to TCEQ non-
compliance due to flow exceeding 

the permitted 2.25 MGDl
• Flows returned to normal Aug. 30, 

2017



ISSUES IDENTIFIED

• Significant inflow and infiltration 
(I/I) issues through collection 

system
• Flooding inundated sanitary sewer 
collection system in city’s floodplain 

areas
• Excessive flows from storm water 

exacerbated damage to manholes in 
these areas

• Flows caused disruptions to 
pumping stations and WWT 

operations



ISSUES IDENTIFIED

• Brick manholes typically found in 
older systems

• Manhole surcharging including 
cracks, debris, roots

• Cracks at joints or walls can 
contribute to system I/I and place 
undue stress on lift stations and 

WWTP





FOCUS OF GRANT 
APPLICATION

• 43 Manholes in the 100-year 
floodplain due to the higher risks of 

experiencing flood conditions
• Rehabilitation of brick manholes –

cover, frame, chimney and barrel 
rehab; raising manhole rim 

elevations; inflow preventers









TIMELINE

• Grant application submitted with the 
assistance of GrantWorks in May 

2019
• Notification of Award on December 

16, 2019
• Contract documents, engineer, 

contractor
• Work begins on November 2020

• Some modifications
• Substantial Completion Jan. 26, 

2021



CDBG-TDA

• Notification of TDA/CDBG Award 
in October 2020






