Together, fransforming
recycling for good.

Making our communities, economy y3

and planet healthier. ey
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Less than half Of’:‘ffﬁ

recyclables inUS.
homes get recycle'
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We've reached 45% of
the U.S. population.

Our proven recycling system solutions
increases access and improves
quality.
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o

60 million
households
impacted

2
1300

communities
impacted

=00 5

230 million 465 million
recyclables kept gallons of
out of landfills water saved
" (<o)
$55 million 250k metric
in new infrastructure tons

with city matching greenhouse

gases avoided( pimigsip



OUR WORKING MODEL

INFRASTRUCTURE EXPERT

Cart grants deliver year over ASSISTANCE
year results and measurable ‘ Aligning operations
incremental tonnage. = 2nd education
helps cities deliver
better recycling.
TOOLS AND SYSTEM
DATA SOLUTIONS
More than 20K local The system is
programs lack loosely connected
resources but }{o but highly
determine success. . dependent.




We're all in this bin together
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PEOPLE ARE SO VERY PEOPLEY: What's behind behavior?

IF SOMEBODY DOESN'T RECYCLE

GROWING TREND?

THOSE AGED 18-24 WERE THE MOST LIKELY
TO CONSIDER BEING WASTEFULATURN-OFF

THE RECYCLING® »» = <<y f
PARTNERSHIP SURVEY RESULTS FROM SWNS, N=2000, APR 2019, The Recycling Partnership



People Want Recycling to Continue

SAY RECYCLING IS A VALUABLE SERVICE SUCH AS WASTE AND WATER

m Disagree W Agree m Neutral

84%
Say recycling is a valuable ™
public service.

40%

20%

0%
Overall 22-38 39+

Question: To what extent do you agree or disagree with the following statement: 'Recycling
is a valuable public service like trash collection and public transit.'

THE RECYCLING
. PARTNERSHIP ¢

SURVEY RESULTS FROM SWNS, N=2000, APR 2019, Confidential to The Recycling Partnership




People Feel Recycling is Important

HOW IMPORTANT IS RECYCLING?

B Very Important  mSomewhat Important ~ m Neutral or Less

89% Important

87% Important 86% Important

14%

100%
90%

80%
o 70%
60%

Feel recycling is important. =

34%

Overall 22-38 39+

Question: How important is it fo you to recycle?
Answered Very Important, Important, Neutral, Not Very Important, Not Important at All

THE RECYCLING
. PARTNERSHIP

SURVEY RESULTS FROM SWNS, N=2000, APR 2019, Confidential to The Recycling Partnership




Majority of People Lack Clarity on What is Recyclable

HOW UNSURE ARE YOU ABOUT WHAT IS RECYCLABLE?

B Often mSometimes ™ Rarely M Never

73% Unsure 81% Unsure 63% Unsure
9 4%

6%

90%
80% 22%
o 70%

60%

Are unsure about what is

recyclable. Millennials are .

10%

most unsure.

100%

Overall 22-38 39+

Question: How often are you unsure about what items are recyclable?

THE RECYCLING
. PARTNERSHIP ,

SURVEY RESULTS FROM SWNS, N=2000, APR 2019, Confidential to The Recycling Partnership




Breaking Down
Behavior Change

THE RECYCLING
_— . PARTNERSHIP



PEOPLE ARE SO VERY PEOPLEY: What's behind behavior?

SEGMENTATION + TAILORING

WHO WHY HOW

Demographics Psychographics Behavioral
Gender Values Collection type
Age Aspirations In-home setup

Language Cultural bias Communication style



PEOPLE ARE SO VERY PEOPLEY: What's behind behavior?

Humans aren’t designed to be rational.

Our experiences, chemistry and
thoughts influence our actions.

- TENDENCIES, PATTERNS
- COGNITIVE DISSONANCE
- CONFIRMATION BIAS

)
O
THE RECYCLING
PARTNERSHIP



PEOPLE ARE SO VERY PEOPLEY: What's behind behavior?

INFLUENCING CHANGE

BE A TRUSTED SPEAK TO THE
MAKE IT EASY SOURCE LISTENING
Capability Logo, Contact Culture, Lifestyle
Convenience Voice of Support Segmentation
Default Effect Data Natural Response

TONE? INVITATION vs EXPLANATION vs NOTIFICATION

CALL

TO ACTION

Reasonable

Compelling




TACKLING CONTAMINATION: Speak to the Listening

A HIERARCHY OF INFORMATION — RIGHT-SIZING FOR RESULTS

Sim ple message (Reach the most people)

Some people want more

A few want it all (Easy to find, easy to reference, searchable)

15



LET’S CHANGE BEHAVIOR!

Tackle
ONE DISTINCT BEHAVIOR
AT A TIME.



SHAPE THE PATH and
THEN POST DIRECTIONS.

A simpler PATH (think ‘convenient’ and ‘easy to understand’)
unlocks faster, easier, long lasting behavior.

1. Remove barriers to reduce stress and improve participation.
2. When the path is easier adjusting behaviors is easier




; DESIGN THE INTERVENTION.

PILOT. MEASURE. IMPROVE.

3\




CHANGING BEHAVIOR: One Distinct Behavior

Act healthier?

SWITCH

19



CHANGING BEHAVIOR: Color Code Packaging

Purchase 1% Milk
-

#1 NEW YORK TIMES BESTSELLER
SWITGH
A\

-Chip and Dan Heath, Switch

20



PEOPLE ARE SO VERY PEOPLEY: Knowledge vs Behavior

#1 NEW YORK TIMES BESTSELLER

SWITCH
A\
\

| HOW 70 CHANGE THINGS

AINGE 1S ¥APRD

“What looks like resistance is
often lack of clarity.”

-Chip and Dan Heath, Swifch

@ THE RECYCLING
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Reaching Your Audience

THE RECYCLING
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PEOPLE ARE SO VERY PEOPLEY: Knowledge vs Behavior

To make the most of limited communications, coordinate and infegrate messaging

HOW CAN WE EDUCATE FOR BETTER BEHAVIOR?

Social Media Outreach Ambassador
Digital Ads Hauler Information Blog

Media Direct Mail /

Individual Ambassadors

AWARENESS KNOWLEDGE ADVOCACY
/
Bilboards Website / Newsletter gﬁglrgls -
Cart Tags Quiz Pledge naorse

WE OFFER FREE TOOLS to Grow Awareness and Change Behavior Through Integrated Messaging

@ THE RECYCLING
. PARTNERSHIP -




TACKLING CONTAMINATION: Knowledge

- WHAT ARE WE TELLING RESIDENTS?

Do our acceptable materials lists match? e L R
Do they reflect what we could be recycling?e

Residents should hear the same
recycling message no matter
where they live, work or play. Eﬂ

I D D D DN DN N N e e | i
59% 41%
provided recycling provided no
Information online Information online

il

]
Of those with information, only 40% o
matched their MRF's acceptable material list MRF-shed Report
THE RECYCLING

. PARTNERSHIP



TACKLING CONTAMINATION: Knowledge

WHAT COMMUNICATIONS SHOULD WE USE TO EDUCATE?

What workse What to expect?

Residents Rely on Information They Have Been Mailed About Recycling

30
CHICAGO
Where do you
look for = 90 -
information? <
Q
o
Ll
a. 25
10 -

Mail Newspaper City website Other website Info on the Signs Brochures On items Callcity  Friends/family  Other
cart

Q: Where do you generally find information about recycling?

@ THE RECYCLING
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TACKLING CONTAMINATION: Knowledge

WHAT COMMUNICATIONS SHOULD WE USE TO EDUCATE?

B GroOwP A

DENVER
Tags ranked highest in recall among group B who
43% received tags
(A did not receive tags even though 4% reported recall)
. Social media could have been more successful but would have to
GROUP B . .
have been immensely successful to out score print.
18%
14% 13%
11%
4%
0% 0%
Tag on Post Card Recycling > Twitter
Trash Cart In Mail Truck Sign

THE RECYCLING
. PARTNERSHIP




Facebook Tip

BOOST SOCIAL AND BE SOCIAL

%

Roughly 2 to 10% of your followers
will see your posts unless you BOOST

Give them what they want to
increase engagement

THE RECYCLING
. PARTNERSHIP




Social Media Findings (Chicago)
Facebook Outperformed Instagram and Twitter

Engagement Rates:

Only 2% of followers on Facebook
G even see un-boosted, organic posts.
So, to actually reach people, posts

need to be personal, sharable, AND

11% 7% 1% boosted.
Facebook Instagram Twitter
$0.13 $0.27 $0.94

THE RECYCLING
. PARTNERSHIP




Understanding Your Audience: Audience Mapping

nananm

@ THE RECYCLING
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Understanding Your Audience: creating Personas

Karen

A 22-year-old college
student, who works at a fine
dining restaurant and is in
school for creative design
but enjoys extreme outdoor
sports.

Tabatha

A 39-year-old mother of 3,
who is bilingual and a
member of the Rotary Club
and PTA. Married fo Tom,
who owns a tree removal
business.

A 17-year-old high school
student, who has several
reptiles and volunteers 25
hours a week at a local
nature park. Does not play
video games but really
enjoys good movies.

\ THE RECYCLING
Q PARTNERSHIP




Engaging your Audience: Interactive Content

Do you

YouKN@W
WHAT TO THROW?

RECYCLE?

actually know what everyday items are recyclable?

Test you Recycling 1Q

Tips for Success Along the
Way:

v Limit your content that
requires your resident to
leave their Facebook page

Keeping your resident on
the page makes the
content more favorable

Content for Engagement
« Quiz

« Voting

« Stories

@ THE RECYCLING
. PARTNERSHIP




Social Media Kit: 52 weeks of posts and pictures!

The Recycling Partnership presents

Grab & Go
Recycling Matters
Social Media Kit

Posts & Pointers For Your Program

¢ = !
¢y That moment
Volume 2 : 4 when you see

recyclables in
the trash at

=) THE RECYCLING e AN e .
) PirmersHp MO AN e

them.

DOWNLOAD THE KIT HERE: FOLLOW US

recyclingpartnership.org/social-2018 0

A year’s worth of social

content: video, memes,
photos, illustrations, blog
articles, and interactive
quizzes and polls.

Insights into Facebook’s News
Feed & Tips on Facebook
Advertising

A Guide to Community
Engagement

=\ THE RECYCLING
PARTNERSHIP =2




Looking for
Tools and
Resources?

@ THE RECYCLING
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DIY SIGNS NOW AVAILABLE! recyclingpartnership.org/DIYSigns

RE
N

Bottles & Cans

i A

3 sizes- Great for Home, Office, Commercial
100+ variations

Fully Customizable- Customize, Download, Print @ IT’};\ERI%\JCEYR%lHl\:g




Bringing it all Together:

Contamination Minimization Plan

HE RECYCLING

PARTNERSHIP mashalersgeinapanns S

i ining Video
Cart Tagging Training .
hitps://tinyurl.com/TRPCartTagging

ACCEPTABLE MATERIALS WORKSHEET
MRF:
cry: DATE:

Please 90 through each item on the st anct ek whether the item s accaptable or ot 2cceptable. This document will e
e to Get the local Governmants ang e, i he same page. It an se the rameners frontline staff (employees
Buiyering the phone or driving the coflecson, vehicles) to better inform the 3 7 180150 provides the framemort g star
bulding educational materials thas s consistent thioughaut the community,

RECYCLE MORE ofF THESE:

CANs CARTONS — GLASS

Dot Dangerous: tem i notsent 10 s e 1. et St does 10t caseany majo probems i foun the stream,
Aluminum Bottles Dangerous: item can shut down o damage equipment, harm. employees, and/or degrads the vafug o5 material,
and Stee|
nd Steel and Jars I} PAPER PRODUCT ACCEPT DO NOT ACcepT DO NOT wanT ON
LISTBUT AccepT
@ | =
=]
=]
empty ang empty and empty and Magazines s]
rinse rinse rinse /
A Hard Cover Books o
\s
Paperback Books a
‘bags, bubble
PAPER — ke &)
Mail, Boxes, and Cardboarg il i
recyclable ort =
S 2 Cartons (gable top containers.
ke milk, orange Juice, etc) o
) Shredded Paper a
‘W o Directions on how to Prepare
fatten 4 =S, = Round Can (fiber body, meta] bottom) a
/ . NOLoess, “,'p.- Cold Cups (e.g. pa;:r foun)lzm drink cup) g
Jnive: textiles Hot Cups (e coffee cqp
NO sharps, (el
crer _— PLASTICS —— ane tanks — To—
or prop! L
Kitchen, Laundry, ang Bath: Bottles and Containers ECT ™e AND WE WIL! o —
ORRI —
c coLL! Date: [m]

MRF MATERIAL TRACKING FORM

=
Hauler o
City: E 5] 1

ff
empty and rey cap e Container Number (if drop-off).
TruckNumber:

Container Material (if drop u:l)
Questions about Collection: e o Mot o
Inland Service i A N

Quality is bad
3 Quality is poor.
888-759-0501 Addreass_1 QUALITY A Quality is acceptable. B 14;;6‘:0209‘ c Over 20%

Less than 10% of material is

. GRADE terial is of wtenial contaminated
Questions aboyt Recycling: Notsttr—T  Sladeui) seisovioie continsed
Outagamie County Recycling & Solid Waste consm D bags/flm D""‘" Metal
——— e bags)
ofuse in Bags [ ] Loose bag:
920-832-5277 il [l it e
i : a ” Waste a
sl reevEle@outagamie.org Chock ek [ Wood Waste [Jlarge bulky/heavy tems [JHazardous Was
taminant be
www.RecycleMoreOutagamle.org 5
Other
Photographed? Quality Inspection Signature:
hotogra

Driver Signature

tamination CYCLING
s to Overcome Con . THE RE
h’r’rpsl'z/e/?gg:/ccz:?ngpor’mership.Org/for‘communmes . PARTNERSHIP




Drop-off Kit for Fighting Contamination

i _ i DROP-OFF
Anti-Contamination

Recycling Kit ITs N
Lavyou

Improving Quality in Your Recycling Program RECYCLE

If you are looking to promote recycling participation, want to educate your This toolkit includes:
residents to recycle right, and have the ability to get out into your community to 1 Guidance to help you broach this subject with your
accomplish these goals, this kit might be for you. MRF and hauler

Visual instructions and tools for targeted messages
1 Tips to help you get the best results
1 Tools to help you track and report results

We know this is no easy task! This kit has been designed to provide

steps, tools, and resources to help you Improve the Quality of your recycling
program. It will require resources, planning, and time on your end, as well as

a partnership with your MRF and hauler, but the benefits are many. Increasing
the quality of the recycling stream can save on disposal fees, improve resident
satisfaction with your program, and ensures the success and sustainability of the
recycling system.

To get started, use this ASSESSMENT FORM to make sure your community is ready \J L};\ERRI%CEY’%Sng
to take on this challenge. Before starting this project you'll need to assess your St . kA

budget, present your case to decision makers, and get buy-in from your city/town
This Kit was developed in collaboration with

officials, your recycling vendors, and your MRF. Dapartinent of P

https://recyclingpartnership.org/drop-off-anti-contamination-kit/

CORE TOOLS

Consistent messaging and direct feedback at the drop-off center encourage better recycling.

‘ ()
Recyclables

Mo

Tic

INRECyc pASS
o

TOP ISSUE SIGNAGE

Target your most Direct feedback is Clear and simple signs
problematic contaminant extremely powerful in help residents know what
by posting eye-catching changing behavior. Train to do. Consider updating
temporary signage at your your staff, and provide overly detailed signs.

site. These signs should them with handouts and

stay up for 6 to 8 weeks. talking points.

ANNUAL INFO CARD

Residents need to know
what you want, as well
as what you don’t. Mail
this ANNUAL INFO CARD
to give them an easy
reference guide to your
basic YES and NO lists.

THE RECYCLING
. PARTNERSHIP



https://recyclingpartnership.org/drop-off-anti-contamination-kit/

Customized Campaign

Builder

&%  Exemple City Public Works
@ ® 123Mainst
'@ @  Exemple City, MO 24533

$, & RECYCLE

THANK YOU FOR RECYCLING THESE:

@ Cans OCanons O Glass 0 Paper 0 Plastic

RETURN
PLASTIC BAG
TO RETAILER % 5 z %
Aluminum and Foodmdeovmp- Bottles and Jars Mixed Paper, Kitchen, Laundry, Bath:
Steel Cans oty and rivse Bottles and C
emoty e reve ooty and '(\l'\ o and Flattened MOty ad reciace cap
RECY( NO! (ﬁ
8
ot flag Fec No Food Iquid
bty T (ompy o contamers) o
or Chains. (drop-off only)

,555-555-555 www.examplecityrecycling.com

Info Card

PLEASE LEAVE THESE ITEMS OUT!

Q

Do ot Bag Recyclables No Plastic Bags
o garbage pod it 4
e
No Tanglers, No Food or Liquid
Cords, Hoses (empty afl containers)

&
@

No Clothing NoScrap Metal,|

or Linens.
(drop-off only)
CORRECT THIS AND WE WILL COLLECT NEXT TIME.

lecting recyciables in a
bag?
pty the contents into the cart.

Return plastic bags to retailers.
www.examplecityrecycling.com
Questions about your curbside recycling service?

555-555-5555 ®Xamplecityrecycling.com

Oops Tag

NO PLASTIC BAGS IN THE RECYCLING CART

Collecting recyclables in a bag? Empty the
contents into the cart.

Return plastic bags to retallers.

Example City, Example City Public Works

www.examplecityrecycling.com

Top Issue
Mailer

THE RECYCLING
. PARTNERSHIP




Multilingual Translations Available

Info Card

#% RECYCLE / ROV COJMUS SIV  THANK YOU FOR RECYCLING THESE: DO YOU KNOW

'. DUA TSHIAB UA TSAUG RAU KEV ROV COJ COV NO MUS SIV DUA TSHIAB: WHAT To THROW?
Cans O Cartons Glass Paper
Cov Nkev Ntawv

Cov Koos Poom

Plastic KOJ PUAS PAUB
YAM TWG THIAJ POV
TSEG?

Cov Lam Fwj Ntawv Yas

For recycling to thrive, we need to
recycle the YES things and keep
the NO things out.

Txhawm rau kev rov coj mus siv dua kom ciaj
huaj vam, peb xav kom rev coj rov mus siv
dua rau yam uas SIV thiab cals tawm yam
uas TSIS SIV.

Aluminum and Food and Beverage Bottles and Jars Cereal Boxes, Newspaper, Kitchen, Laundry, Bath:
Steel Cans Cartons Cov Lam Fwj Magazines, Mail and Bottles and Containers
Cov Koos Poom Cov Nkev Ntawy thiab Hub lav Flattened Cardboard  Cov Lam Fuj thiab Thawy Yas PLEASE LEAVE
Txhuas thiab Hlau Rau Khoom Noj thiab Kav Rau Khoom Txom Ncauj Ntim Cov Tshuaj Ntxuav Uas
Khoom Haus Sawv Nitxov. Ntawv Xov Xwm,  SIv Hauv Tsev Mov, Chaw Ntx- THESE ITEMS OUT!
Cov Phau Ntawv Xwm, Ntawv hua Khaub Ncaws, Chav Dej
thiab Tsev Ntawy THOV MUAB COV

TSIS SIV KHOOM NO POV TSEG!

g 0 DO

No Plastic Bags No Food or Liquid No Clothing No Hoses, Wires, No Batteries No bags. No trash.
or Chains
Tsis Siv Cov Hnab Yas empty all containers) (drop-off only) Tsis Siv Cov Quav Roj Teeb  (do not bag recyclables)
Tsis Pub Muaj Zaub Mov Tsis Siv Cov Khaub 1515 Siv Cov Kav Yas Dej, Tsis siv cov hnab, Tsis muaj
105 3is Dej (Muab txhua lub  Neaws Qub (muab Xov Hluav Taws Xob, Kkhib nyiab. (tsis txhob coj

\ HI
thawv yas ncuav pov tse8)  poy tseg nkaws xwb) o8 sis Cov Sew Hiau cov hnab rov mus siv dua)

’ g
No Diapers No Shredded Paper No Household Items No To-Go Containers No Foam No Hazardous Materials No Scrap Metal No Scrap Metal
Tsis Siv Cov Pawm Tsis Siv Cov Ntawy Tsis Siv Cov Tsis Siv Cov Thawv Ntim  Tsis Siv Cov Twj Tsis Slv Cov Khoom Muaj or Wood
Me Nyuam Txlav Ua Hiab Hiua Khoom Siv Hauv Khoom Noj Yas Uas Siv Taig Yas Kuab Lom Neeg Tsis Siv Cov Tsis Siv Cov Khoom
Tsev Tas Pov Tseg Tau Khoom Uas Yog Uas Yog Hlau

ontact us for franslations!

Espano
Espano
Espano
Espano
HMong
Somali

Europe (Castillian
Latin America
Mexico

US

Viethamese

THE RECYCLING
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NEW! 2019 Cart Grant RFP now available!

https://recyclingpartnership.org/recycling-cart-grant/

THE RECYCLING
. PARTNERSHIP

FORCOMMUNITIES FUNDING PARTNERS INFOHUB ABOUT  CONTACT Q

Press Release: Now Open: 2019 Grant
Applications to Improve Residential

Curbside Cart Recycling Program

READ MORE

@ THE RECYCLING
. PARTNERSHIP



https://recyclingpartnership.org/recycling-cart-grant/

MMP The Path to Strong Program Metrics

MUNICIPAL MEASUREMENT PROGRAM

Q) Asheville NC, United States
Change location

A~ RecycleSearch

faln MUNICIPAL MEASUREMENT PROGRAM

FREE state of the art tool for tracking: MMP

» Curbside recyclin
. g PUT YOUR DATA TO WORK WITH POWERFUL ANALYTICS
C D ro p - O ff re C yC | I n g By completing the program assessment surveys, municipalities unlock a suite of sophisticated program performance,

«  Mulfifamily Recycling | |

1 Annual Tons Per Program
 QOrganics ; _
Measure the total tons of recycling, MSW, and organics
l | captured by your residential programs.

Customized recommendations and :
solutions for your program

Diversion Rate
Build powerful year over year data f ity
Quickly calculate and report key metrics

Benchmark Pounds Per Household

GET STARTED: https://recyclesearch.com/profile/mmp

THE RECYCLING
. PARTNERSHIP




Closed Facebook Group for Municipal Coordinators

Municipal Recycling Coordinators Group

Municipal Recycling
Coordinators Group
& Closed Group

\4

™ OO

IR
About
Discussion
Announcements
Members
Events

Photos

Units

Search this group Q

Home Create

T T
A \ 7 o
d 4 (' ~ v Mt

Joined ¥ v Notifications A Share -+ More

# Write Post  [8] Add Photo/Video (2 Live Video [} More

N,

Jrit methina
weoawe VVrite something..
AR

3 Photojvideo ([ Poi

Ty Watch Party

Announcements

Recycling Partnership
»1“*;;5"' Published by Allison Francis + 18 mins

Welcome to the Municipal Recycling Coordinators Group!

Please follow these general rules as a member of this group. All posts will
be moderated by Recycling Partnership staff, who retain the right to
edit/remove any noncompliant posts, and block members that abuse
protection and fairness policies of Facebook and The Recycling
Partnership.

The purpose of this closed group is for local waste diversion and
recycling professionals (city and county government employees) to share
r... See More

[O Like O Comment L 4

GROUP BY

<N\ Recycling Partnership
L\,) 3,98 his

THE RECYCLING
Ll veenvieeo |

MEMBERS Embed Invite

Invite people who like your Page, £ Invite
Recycling Partnership, to join this
group.

MEMBERS 6 Members

You have 2 new members this  » write Post
week. Write a post to
welcome them.

SUGGESTED MEMBERS Hide

Invite
Invite

Invite

City and County Recycling
Coordinators Group

« Peer network for local waste diversion and
recycling professionals

« Share resources, ask and answer questions, and
support one another throughout your
community work.

To Join:

https://www.facebook.com/groups/municipalrecyclingcoordinators/

THE RECYCLING

. PARTNERSHIP


https://www.facebook.com/groups/municipalrecyclingcoordinators/

Thank Youl!

Alita Kane
Community Program Coordinator

akane@recycligpartnership.org
/27-534-6912

@ THE RECYCLING
. PARTNERSHIP 42


http://recycligpartnership.org

