Hee Bringing Back Main Street Roundtable

January 28, 2026
Morton Masonic Lodge Fellowship Hall | 209 Morton Street | Richmond

Houston-Galveston
Area Council

AGENDA
9:30 a.m. Check In, Breakfast, and Networking
10:00 a.m. Welcome and Introductions

Hon. Rebecca “Becky” Haas, Richmond Mayor

10:10 a.m. Richmond Projects and Updates
Lacie Chambers, Executive Director, Economic Development Corporation of Richmond;
and Terri Vela, Richmond City Manager

10:40 a.m. Friendswood ADA Sidewalk Project — Planning, Implementation and Maintenance
Steven Rhea, Friendswood Deputy City Manager

11:10 a.m. Grant Writing Tips and H-GAC’s Funding Development Program
Meghan Lyons, H-GAC Funding Development Manager; and Cassie Jones, H-GAC
Senior Grant Coordinator

12:00 p.m. Boxed Lunches and Participant Roundtable
Bring your questions and ideas to share

12:50 p.m. Richmond’s Scenic City Honors
Lacie Chambers, Executive Director, Economic Development Corporation of Richmond;
and Terri Vela, Richmond City Manager

1:00 p.m. Guided walking tour of Historic Downtown Richmond with Richmond Mayor
Rebecca “Becky” Haas focusing on historic sites, shopping and dining

Thank you to the City of Richmond and the Economic Development Corporation of Richmond for
hosting this event today and providing breakfast, lunch, and the downtown tour. More information is
available at h-gac.com/bringing-back-main-street

Please take a moment to complete an after-
event evaluation to help us plan future events. Visit Richmond BelLocal
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