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Introductions - Steering Commitiee
 Represemting | Name | Twe

Port Houston Bruce Mann Director, Freight Mobility
Harris County Bryan Brown Senior Planner - Engineering Dept
Economic Alliance Houston Port Chad Burke President and CEO
Region
City of Houston Public Works Donald Buaku Principal Planner
TXDOT Jeffrey English TxDOT
Gulf Coast Rail District Katherine Parker Executive Director
Harris County Transit Ken Fickes Director - Transit Services
Harris County Precinct 2 Milton Rahman Director of Engineering
La Porte Police Dept Sgt Bennie Boles Police Sergeant
La Porte Teresa Vazquez-Evans  Planning & Development Director
City of South Houston Arthur Olivera Street and Bridge
Deer Park Adam Ballesteros City Engineer
Pasadena Sarah Benavides Senior Assistant Director, Public
Works :
Harris County Loyd Smith ALTERNATE - Harris County m
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Measurable Goals
. Goal | Descripton | Measures

Improve safety on the Vision Zero high-injury network with a goal of Predicted changes to crash rates,

Safet " . .
y zero fatalities number of conflict points

Mobilit Expand and accommodate all roadway users by incorporating Connectivity, gaps, cross section,

Y Complete Streets principles, as context-appropriate multimodal

- Increase operational efficiency and reliability of major intersections .
Mobility P y y J V/C, LOS, travel time
and roadways

. . . . . - Connectivity, cross section, economic

Economic Provide mobility options for residents and visitors . Y
impact, broadband

Economic Increase truck travel time reliability on the regional freight network  Travel time, delay, stops

Pavement section & condition,

Maintenance Achieve a state of good repair for transportation assets : .
funding, policy

Pavement section, cross section, truck

Maintenance Improve transportation asset resiliency and stormwater capacity .
routes, best practices

Natural / Cultural

Reduce transportation emissions Emissions, delay, stops
Resources

Natural / Cultural

Minimize impacts requiring mitigation ROW required, access
Resources P G & & g



Existing Condition - Intersection Congestion

2021 (PM) Level of Service
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Existing Conditions — Corridor Safety
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= Bicyclist 27

Speeding 1,158

Poor surface conditions 1,030
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Safety - Mitigation “Toolbox”

Refresh
pavement
markings

Modify
median, lane,
and driveway
configurations

Improve driver vision and awareness

Reduce conflict points J‘@E
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Safety - Median Improvements

Two-Way Left-Turn Lane

(TWLTL) Raised Median
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Safety - Median Improvements

Road Diet
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Safety - Median Improvements
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MEDIAN UPGRADES
e INSTALL TWLTL
INSTALL RAISED MEDIAN
—— ROAD DIET WITH TWLTL
== RECONSTRUCT RAISED MEDIAN

Considerations
Crash data

Turning traffic

Land uses

Number of driveways
Right of way
Recommendations
Raised median — 25 miles

Two-way Left Turn Lane — 13
miles

Road diet — 4 miles

Reconstruct raised median - 2
miles
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Safety - Driveway Consolidation

BEFORE

Driveway Consolidation
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Safety - Access Manag
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Lighting Improvements

/ LEGEND
|

y LIGHTING UPGRADES = Study corridors with
g wefe inadequate lighting
* 44 miles (32%)
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Capacity - Example Mitigations

I -‘!‘7 3] Sh'o@Ter 'i } T ‘
E .
g3 . “Flashing yellow” left-turn signal

e

. - Eastbound right-turn lane

Long-Term .
: r Add 1hru+|anés_-_
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Level of Service with Improvements

LOS Before and After

2045 (PM) Level of Service MLSSLlylul (el
40 36 40
30 30
21
20 16
g 12 14 20
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2045 (PM) Level of Service
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Mobility - Traffic Signal Improvements

Mid-Block Pedestrian Crossing

Rectangular Rapid High Intensity
Flashing Beacon Activated Crosswalk
(RRFB) (HAWK)
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Mobility - Traffic Signal Improvements

Signal Mast Arm is Rusted and Old

-
oo

Motor Vehicle Traffic
Signal Equipment
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Mobility - Traffic Signal Improvements

= Mid-block pedestrian
crossings

* 16 crossings

Pedestrian facilities at
intersections

* 41 signals

= Traffic signal

upgrades / repairs

+ 16 signals
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Mobility - Curb Ramp Improvements

.

, LEGEND ! .
\ s O colere = 470 intersections along
{ Elementary/Secondary School .
| O Hlmentary schoo study corridors short-
| ! High School . |
O s listed for improvements
" o ADA CURB RAMP REQUIREMENTS
;\l [ Quarter Mile Buffer i R . . .
_ = 174 intersections within
1 W , ;
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Q‘ @ i (along study corridors)
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Sidewalk Improvements

Obstructions
PLANNING.ORG

Damage Overgrown Grass
BUCHHEITCONCRETE.COM HOUSTONPUBLICMEDIA.ORG
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Mobility - Sidewalk Improvements
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LEGEND
SCHOOL TYPE

O College

Elementary/Sacondary School

€ Elementary School
©  High School
€ Middle School

SIDEWALK IMPROVEMENTS

w— EXISTING SIDEWALK
e SIDEWALK MAINTENANCE
o NEW SIDEWALK

[ Quarter Mile Buffer
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= Total existing sidewalk

132 miles

May be substandard width
Maintenance needed
7 miles

New sidewalks

20 miles

Note: only along study corridors
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Mobility - Transit Recommendations

=) | Transit Centers

= = Documents previous

@  Transit Stops

— e Harris County Transit

@ Freviously Proposad Stops

mm Previgusly Proposed Routes

o recommendations
® ® Newly Proposed Routes ——!‘-L

INDEFENDENCE PHWY

+ Completed using

ridership data and
i public outreach
s

= Proposes one new
connection to park
and ride
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Mobility - Bus Stop Shelters
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PASADENA BLVD

Mobility - Bus Stop Shelters
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Mobility - Bus Stop Lighting Improvements

®  INADEQUATE LIGHTING
©  ADEQUATE LIGHTING

Total Bus Stops — 80

* Inadequate — 34 (43%)
+ Adequate — 46 (57%)
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Shared Use Path

Separated from motor vehicle traffic

Comfortable for a wide range of
users

Provides connectivity to other
bicycle / pedestrian facilities

not always direct connectivity to
destinations

METROPOLITAN
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Active Modes Recommendations

= Existing, Dedicated Bike Lane

| PN — EXisting, Shared Use Path . .
\ @ " ..-'. \\ = = Proposed, Dedicated Bike Lane — D OC U m e n 1'5 eXI S'I' I n g
‘ ” :" \\ ----- Proposed, Shared Use Path oo, o .
1| ’I 4 \‘ Previously Recommended quI I IfleS (9 ] m I IeS)
| - ’ s s Parks N
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Uses proposed facilities

I from other planning
1 efforts

N7 = Proposes high comfort
. bicycle facilities
e (244 miles)
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Thoroughfare Recommendations

Right of Way Demand
* Shared Use Path

* Travel/Turn Lanes

Future Connections

Intersection Realignments
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Schedule

Phase 1 Phase 2

Year
Month

ublic
Involvement

i

Public Meeting - . .

<¢— Project Coordination = -#— Project Development —

Project Task . - .
-€— Existing Conditions = <@— Final Report =&
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Next Steps

Follow Up Meetings
H-GAC Modeling Results

Revised Draft Improvements
Steering Committee Review

= Draft Final Improvements

------ ‘ = Draft Report
= Steering Committee Review

FN nnnnnnnnnnn
1 |
s

Engage H-GAC

Welcome to Engage H-GAC, oUr new online engagement
platform! The Houston-Galveston Area Council encourages

t Coimly

and welcomes its residents to be invohved in all aspects of /

local planning efforts. Getting involved bagins witha click.

Below are several projects you can participate with H-GAC,

: 2 va1 Bond :mm
Just click on'what interests you and get started today.
mmw
/1 ammam..e,
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Thank You!

For More Information:
= www.engage.h-gac.com

= Mike Burns, AICP
* Mike.Burns@h-gac.com

= Allie Isbell, AICP
* Allie.Isbell@h-gac.com
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