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Performance Report: Hurricane Harvey Technical Assistance Grant (Attachment D)

Region: Houston-Galveston Area Council (H-GAC) Quarter: __Quarter4: 6/1/2018 - 8/31/2018

Contact/Official Completing Report: __ Cheryl Mergo

Number of Non-Entitlement Jurisdictions Assisted Through Technical Assistance This Quarter: City of
Mont Belvieu, City of Baytown and Chambers County

Hours of Technical Assistance Provided This Quarter: 68

Activity Report

Activity Title/
Jurisdiction Assisted Cedar Bayou Initiative
Activity Description

The series of meetings is being called the Cedar Bayou Initiative. The
project has an emphasis on economic development and hazard
mitigation in the Cedar Bayou watershed. Chambers County, Baytown,
Mont Belvieu, Chevron Phillips, two Navigation Districts, and Harris
County Flood Control have been primary attendees.

Meeting 1: The needs of the group were discussed and we outline what
services H-GAC could provide.

Meeting 2: H-GAC researched all ongoing and proposed projects
happening in the Cedar Bayou watershed, and asked the meeting
attendees to fill in the gaps and provide feedback. Most of the notable
projects are channel dredging projects for economic development and
flood mitigation (detention, homes, roads, and businesses).

Meeting 3: We worked with attendees to prioritize the projects and
identify needed resources/actions.

Meeting 4: Provide a final report with next steps, responsible parties,
and potential funding sources for each project.

Expenditures $7,961.12
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Total Quarter Expenditures: S $7,961.12

Executed By:

Name: Cheryl Mergo Date: 10-1-18

Title: Manager
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