Community and Environmental Planning
December 12, 2018 / Wednesday
H-GAC Round 2 Hurricane Ike Housing Recovery Program

Single-Family Owner Occupied - Program Complete - Served 241 applicants
Grant closeout on or before Dec 2018

Round 2 Single Family Rental - Program Complete - 11 units

Round 2 Multi-Family Rental Program
e Freeport - 86-unit rehabilitation project underway; eighteen (18) draws to date
» Hurdles, complaints, other issues:
o Completion date by December 2018; project is being monitored daily.

e Bellshire Apartments — 312-unit rehabilitation project underway; eighteen (19)
draws to date, one (1) draw currently being processed.

» Hurdles, complaints, other issues:

o Projectis approx. 65% complete.

o GLO contract for rental program ends December 31, 2018. Extension request
to the GLO until June 2019 was submitted and approved. Waiting on contract
documents prepared by the GLO for execution.

o Approx 21 of 37 bldgs complete - additional nine (9) underway

o Contractor on track to complete entire project by April 2019

e Weekly calls with property owners and Tegrity Home to discuss Bellshire
progress to date.

Hurricane Harvey Direct Housing Assistance Program

FEMA/GLO program administered by H-GAC consisting of 5 direct temporary housing
options for households in 13 affected counties. The following only reflects the H-GAC
progress by our in-house, temporary housing staff: No change to date-

390 Applicant Households
307 Found Own Housing
98 Licensed In to date
0  Applicants still in process

Continuing bi-weekly and monthly recertifications of clients, Move-Out Inspections,
Deactivations, and Haul-offs of units progressing in a timely manner.
e Awaiting official response regarding now approved-extension of Harvey program
and its impact on H-GAC clients.
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