
Freight Grade Separation Planning 
Program Timeline Update
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Freight Grade Separation Studies

New freight program: Freight Grade Separation Planning program. 

• 2-year program under the New UPWP

• Open a call for projects 

• 100% funded through H-GAC planning funds 

Purpose

Conduct planning-level feasibility studies for rail and road crossings. 

• Ensure regional coverage for rail crossing efficiency and safety 

• Helps develop a starting point to continue the project development 

process. Compete for additional funding opportunities  
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Eligible Applicants 

Projects must be within H-GAC’s 8-county MPO planning area: Brazoria, 

Chambers, Fort Bend, Galveston, Harris, Liberty, Montgomery, Waller counties 

Eligible Project Sponsors Projects

• Local government agencies 

(City/County)

• Public Transit Operators*

• Toll Road Authorities

• Ports

• Special Districts *

• Management Districts

• Redevelopment Authorities

• Tax Increment Reinvestment Zones

H-GAC-led studies are anticipated to 

include:

1. Feasibility of grade crossing 

improvement recommendations 

2. Corridor operational improvement 

recommendations (corridors only)

3. Rough order of magnitude (planning 

level) Benefit-Cost Analysis 

4. Preliminary concepts

5. Preliminary funding sources for 

consideration

6. Implementation strategy 

*Transit operations and special districts must co-sponsor with local government agency/ROW 

owner
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Call  for project timeline 

Milestone Timeline 

Call for Projects Submission 

Period 

January 15, 2026 – February 13, 2026, 

Reviewing and Scoring February 21, 2026 – March 2, 2026  

Selection of Projects Tentative March 6, 2026

RFP and consultant selection January 2026

Feasibility Study Initiation June 2026 
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Application Process 

▪  Internet-based application

• Communication to be sent out about 

the application link and important 

milestones before the call opens. 

▪ Applications will ask for the Project 

Evaluation criteria 

• Criteria questions can be found on the 

H-GAC Freight webpage 

(https://www.h-gac.com/freight-

planning)

▪ Deadline for application submissions Feb 

13, 2026 (tentative)
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Contact 

Action: For information only 

Sydni Ligons

Principal Planner, Freight 

sydni.ligons@h-gac.com

Phone: 838-681-2563
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