Houston-Galveston Area Council

To: Plans and Projects Review Committee
From: Rick Guerrero, Intergovernmental Relations
Subject: May Meeting

Date: May 14, 2019

H-GAC’s Plans and Projects Review Committee meets this month on Tuesday, May 21,
2019 at 9:30 a.m. in the H-GAC Conference Room B to discuss priority rankings for our annual
cycle of homeland security and criminal justice grants, and review of eight Economic
Development Administration grants.

As with previous years, the Board’s Homeland Security Coordinating Council and
Criminal Justice Advisory Committees have completed the grant scoring and prioritization process
and are seeking approval to submit the results to the Governor’s Office for funding consideration.
Homeland Security funding includes over $2.2 million to support 40 projects. Funding for
Criminal Justice includes $33 million to support 102 projects.

We also have eight Economic Development Administration grant applications totaling over
$32 million that are advancing to the next stage of federal approval. H-GAC staff will provide a
summary of how the projects are aligned with regional plans and policies to strengthen our
economy.

Please call me at 713-993-4598 or email me at rick.guerrero@h-gac.com if you have any
questions about the agenda. I hope to see you at our May 21, 2019 meeting.

RG/sas
Enclosures

Mailing Address Physical Address
PO Box 22777 &’ 3555 Timmons Lane, Suite 120
Houston, Texas 77227-2777 ‘a Houston, Texas 77027-6466
Phone 713-627-3200 Recycled Phone 713-627-3200



AGENDA
HOUSTON-GALVESTON AREA COUNCIL
PLANS AND PROJECTS REVIEW
COMMITTEE MEETING
May 21,2019 9:30 a.m.

3555 Timmons Lane, 2" Floor
Conference Room B
Houston, Texas 77027

1. Call to Order
2. Action Item

a. STATE HOMELAND SECURITY PROGRAM GRANT FUNDING FISCAL
YEAR 2019
Request adoption of FY2019 State Homeland Security Program grant projects, as
recommended by H-GAC's Regional Homeland Security Coordinating Council.
(Staff Contact: Justin Riley)

b. CRIMINAL JUSTICE FUNDS FISCAL YEAR 2020
Request approval of the H-GAC Criminal Justice Advisory Committee priority ranking
for FY2020 criminal justice funds and authorize resolution to submit priority lists to the
Office of Governor, Criminal Justice Division. (Staff Contact: Larry Smith)

c. ECONOMIC DEVELOPMENT ADMINISTRATION RECOVERY GRANTS
Request that the projects proposed be found consistent with H-GAC plans, policies, and
review criteria; including the Regional Plan for Economic Resilience and the
Comprehensive Economic Development Strategy. (Staff Contact: Joshua Owens)

3. Other Business

4. Adjournment

In compliance with the Americans with Disabilities Act, H-GAC will provide for reasonable accommodations for persons attending
H-GAC functions. Requests should be received by H-GAC 24 hours prior to the function.






Item 2.a.
Page 1 of 4

STATE HOMELAND SECURITY PROGRAM GRANT FUNDING FISCAL YEAR 2019

Background

The H-GAC region is expected to receive an allocation of the FY 2019 State Homeland Security Program
grant; however, due to the lateness of the federal appropriations bill for FY 2019 the amount of the
allocation is currently unknown. The US Department of Homeland Security has instructed each state to
proceed with drafting investment justifications for proposed FY 2019 projects in accordance with last
year’s guidelines. As in previous years, prospective projects will be prioritized by the state and individually
approved based on alignment with state, national and regional priorities, project quality, sustainability, and
potential impact on multiple jurisdictions and/or multiple capability gaps.

Project applications were submitted within one of seven eligible activities as listed in the FY 2019 Request
for Applications:

o Critical Infrastructure

o Cybersecurity

o Intelligence and Information Sharing

o Interoperable Communications

e Operational Coordination

o Special Response Teams and First Responder Capabilities (including Border Security)

o State, Regional and Local Planning

Current Situation

The Regional Homeland Security Coordinating Council reviewed the eligible FY 2019 State Homeland
Security Program grant applications and made funding recommendations for 43 projects on March 29,
2019. The Regional Homeland Security Coordinating Council’s funding recommendations can be found
in the table on page 2 of this item.

Funding Source
Office of the Governor, Public Safety Office Homeland Security Grants Division

Budgeted
N/A

Action Requested
Request adoption of FY2019 State Homeland Security Program grant projects, as recommended by
H-GAC's Regional Homeland Security Coordinating Council. (Staff Contact: Justin Riley)
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CRIMINAL JUSTICE FUNDS FISCAL YEAR 2020

Background

The Criminal Justice Funding Program supports projects that address needs of crime victims and help
prevent or reduce crime by enhancing criminal justice efforts in the region. This is accomphshed by
providing community planning support and technical assistance for applicants desiring to fund projects that
meet one or more of these objectives. The H-GAC Board-appointed Criminal Justice Advisory Committee
met for eight days to review and prioritize 159 applications. This is an annual task carried out by this
committee.

Current Situation
For FY2020, applicants applied online to the Office of the Governor, Criminal Justice Division
under Request for Application solicitations rather than directly through a specific fund source.

Regional Budget Expectations

Fiscal Year Justice Juvenile General Violent | Total
Assistance | Justiceand | Victim Crimes
Grants Dehnquqncy Assistance Against
Prevention Women
2020 $1,635,517 | $1,162,317 | $28.874,678 | $1,534,623 | $33,207,135

Justice Assistance Grant Programs (JAG)

Justice Assistance Grant funds support programs that reduce crime and improve the criminal justice
system.

Juvenile Justice and Delinquency Prevention (Juvenile) — Local Programs Solicitation

Juvenile Justice and Delinquency Prevention funds support programs that prevent violence in and
around schools and improves the juvenile justice system by developing effective education, training,
prevention, diversion, treatment, and rehabilitation programs.

General Victim Assistance (VA) — Direct Services Program Solicitation

General Victim Assistance funding provides services and assistance directly to victims of crime to
speed their recovery and aid them through the criminal justice process

Violent Crimes Against Women Criminal Justice (VAWA) and Training Program

Violent Crimes Against Women Criminal Justice assists in developing and strengthening effective law
enforcement, prosecution and court strategies

Non-competing continuation applications are listed in the order established in previous priority rankings.
Competing projects are listed in the order prioritized by score and eligibility for FY2020. Once approved
by the H-GAC Board of Directors, these applications compete at the state level for available funds.
Awards made by the Criminal Justice Division may deviate from the H-GAC recommendations to
achieve statewide priorities.
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Funding Source
Office of the Governor, Criminal Justice Division

Budgeted
N/A

Action Requested

Request approval of the H-GAC Criminal Justice Advisory Committee priority ranking for FY2020 criminal
justice funds and authorize resolution to submit priority lists to the Office of Governor, Criminal Justice Division.
(Staff Contact: Larry Smith)
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Item 2.c.
Page 1 of 3

ECONOMIC DEVELOPMENT ADMINISTRATION RECOVERY GRANTS

Background

The Economic Development Administration’s Austin Region office, covering five states, is awarding
approximately $129 million in funding for economic development organizations, universities, non-
profits, and local governments for economic infrastructure programs and projects to assist in long-term
economic recovery from Hurricane Harvey. The EDA’s Austin office is no longer soliciting proposals or
applications, they anticipate that their funds will be full committed after this round funding. Including
the projects being proposed below, twenty three grants totaling $67,961,968 have been reviewed by the
H-GAC Plans and Projects Review Committee.

Current Situation
Applications up for EDA consideration include the following:

$4,000,000 to the City of Richmond for the construction of a 26.4-acre detention pond to protect Circle
Oak from flooding events, a mixed-use development on the I-69 corridor. The development is planned to
be anchored by a large hotel and convention center and dedicate 21 acres for the construction of office
space. Initial estimates for job creation are over 3,000 for the project, excluding temporary and
construction jobs.

$5,000,000 to UT Medical Branch at Galveston for repairs to the building envelope and the renovation
and modernization of the third floor of the Customs House for emerging technology labs and office
space.

$5,475,000 to the Wharton Economic Development Corporation for an industrial park to locate
manufacturing and distribution facilities. The scope of work for the proposed EDA investment will be to
design and place critical infrastructure and drainage on approximately 50 acres of land located within the
city limits. The proposed scope of the EDA investment includes water facilities, sanitary sewer, storm
sewer, detention/mitigation basin, roadways, and related construction expenses.

$5,000,000 to the City of Dayton for the construction of utility extensions, road expansion, and signal
installation to serve the to the Gulf Inland Logistics Park. The Gulf Inland Logistics Park facility will
include the development of approximately 1,050 acres of existing agricultural land into a facility
providing over 10,000,000 square feet of industrial office and commercial buildings.

$5,000,000 to the City of Conroe for the construction of a road and bridge structure to serve the City’s
proposed industrial park expansion on Conroe Park West Road. The City’s industrial park has 41
businesses and provides over 730 full time jobs. The Conroe Industrial Development Corporation seeks
to expand the industrial park to create additional opportunities for employers to locate in Conroe.
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$886,666 to Prairie View A&M University for a rural workforce development program. Th program will
provide training and certifications from industry expert trainers in welding and electrical, purchase
required material and training supplies, soft-skills training guidance, travel to promote program and
program processes that will ensure the development of a successful Rural Workforce Disaster Training
and Job Placement.

$2,400,000 to the City of Houston for a Small Business and Workforce Development portals to
enhance the city’s processes and enhance disaster recovery. The workforce development portal

will focus on providing training opportunities in manufacturing, construction, technology and medical
fields.

$4,640,040 to the Fifth Ward Community Redevelopment Corporation for the Fifth Ward Technology
Center will connect entrepreneurs and small business start-ups with affordable collaborative work space
in the heart of the historic fifth ward community. This project will renovate a 2-story 30,000sf vacant
building located at 2600 Chew Street in an established historic community with convenient access to
transit, major freeways and close to Downtown.

Funding Source
Economic Development Administration

Budgeted
N/A

Action Requested

Request that the projects proposed be found consistent with H-GAC plans, policies, and review criteria;
including the Regional Plan for Economic Resilience and the Comprehensive Economic Development
Strategy. (Staff Contact: Joshua Owens)
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