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AGENDA

I Obening and Welcome =  Bruce Mann, Port Houston
’ P 9 = Richard Zientek, Union Pacific
. H-GAC RGMP Project

Selection = Vishu Lingala, Manager, H-GAC

LS L L = Daniel Goff, Director of External Affairs, Kodiak Robotics

Technology
IV. East End District Rail * Jack C. Hanagriff, Manager, Road and Rail Safety
Crossing Improvements Program, East End District

V. RGMP Lessons Learned

e T = Sydni Ligons, Senior Planner, HGAC

VI. Announcements

Transportation Policy Council — January 24, 2025
Transportation Advisory Committee — February 19, 2025
Safety Committee — TBD

Regional Air Quality Planning Meeting — January 30,
2025

=  Future GHFC Meetings — Tentatively April 17, 2025

VII. Future Meetings

SERVING TODAY ® PLANNING FOR TOMORROW



