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Comprehensive 
Master Plan



2001: Vision for Downtown

▪ 16 Volunteer Committee

▪ Worked 12 months

▪ Garcia & Associates / Knudson & Associates

▪ Eric Hall, Jim Patterson, Sue Darcy
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The Vision for 
Downtown
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///  DOWNTOWN MASTER PLAN 2003

Phase 4

Phase 1 - 3



Downtown 
District
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Phase 4

Phase 1 - 3



INITIAL DOWNTOWN INVESTMENT STRATEGY

$2,136,968 $5,100,000 $2,400,000 $1,700,000 $1,850,000 $2,325,000

Phase 1

Phase 2

2007 2010 2012 2014 2016 2017

•This Way
•Center Way
•Parking Way (portion)
•That Way (portion)

•Circle Way (portion)
•That Way (portion)

•Parking Way (center) •S. Parking Place
•N. Parking Place

•Oak Drive •Circle Way (portion)

Phase 3 Phase 4

Project sequencing in Phases 3 – 6 are subject to change.

Phase 5 Phase 6

Total package: $15,560,337

Cash: $9,254,059

½¢ Debt: $4,500,000
GO Debt: $1,806,278



Downtown Phase 2
Project Cost: $ 6,370,000

Engineer: KBR

Lead: Eric Hall

Designer: Jim Patterson
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CDGB Funds
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Working with Property Owners
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Downtown Phase 2a
A Change in Plans
Project Cost: $ 2,035,000

Designer: White Oak Studios

Lead: Jim Patterson

2007 2010 2012 2014 2016 2017

5



Downtown Phase 3
Opportunities
Project Cost: $ 5,500,000



Texas Dow Innovation 
Center
Project Investment: $160,000,000

Employment: 1,200

City Capital Investment: $2,500,000

380 Agreement: 10 Yr 70% Property Tax 
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Downtown Strategic Investments 

Fiscal 
Year 07-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21

City 
Capital 

Investment

380 
Agreements

Dow TX 
Innovation 
Center

$2,500,000
70% Prop Tax 

15 Years - 2031
$9M Projected

HEB 
Downtown $3,000,000

50% Sales & 
Prop Tax

2031
$2M Cap

Downtown $10,540,997

Project(s) Start Date

4B Sales Tax Fund

380 Sales Tax / Property Tax

$16,040,997 $177,700,000

10M

Property 
Value 

Increase

$160,000,000

$17,700,000

$15,400,000

$11,000,000

515K

1.6M

Tax
Revenue



2011

$6M
$23K

2020

$166M 
$286K » $1.2M

$1.1M
$4K

$17.7M

$174K » $332K

$7.8M
$29K

$16.5M
$55K



Downtown Phase 2a
A Change in Plans
Project Cost: $ 2,035,000

Designer: White Oak Studios

Lead: Jim Patterson
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Street Lights

Design Reflected Our History





Redevelopment
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Downtown Phase 4
Project Cost: $ 9,900,000

Engineer: Kimley Horn

Lead: Connie Curtis

January 2021



Biggest Challenges Ahead 
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CURRENT DOWNTOWN INVESTMENT STRATEGY

$2,136,968 $6,369,111 $2,034,918 $5,500,000
$9,900,000

Phase 1

Phase 2

2007 2010 2013 2014 2020 2025

•This Way
•Center Way
•Parking Way (portion)
•That Way (portion)

•S. Parking Place •HEB
•DOW Innovation Center •That Way

•N. Parking Place
•Circle Way (portion)

•Oak Drive •Circle Way (portion)

Phase 2a

Phase 3

Phase 4
Phase 5&6

Total package: $25,940,997

Cash: $1,320,308

½¢ Debt: $10,791,000

GO Debt: $13,829,689
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