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Background

 Citizen-led petition, Proposition B, was voted and approved in 
November 2023
• Requires the membership of the city in a Council of Governments or a Metropolitan 

Planning Organization to be contingent upon proportional representation based on 
population on the governing board and require the city to withdraw its membership 
from any non-compliant organizations.

• 60-day negotiation period
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Changes to H-GAC Bylaws

 Change in H-GAC voting structure requires amendment to bylaws
• h-gac.com/about/bylaws

• Deliberation by Board of Directors, followed by ballot process

• Does not require outside approval
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Select Committee on Board Composition

 In April 2021, after the 2020 decennial Census, the committee was 
developed to:

• Analyze results of 2020 Census

• Analyze rapid growth areas

• Identify potential impacts to H-GAC and board of directors

 No changes made

 In October 2023, committee was reconvened to assess 
voting framework
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December 19th Meeting
The Select Committee on Board Composition held a meeting 
on December 19th where H-GAC provided an in-depth 
analysis of:

 Member governments Census data

 Proportional votes considering true population share

 A ‘Two Stage’ voting structure

 A summary of voting structures and bylaws from regional 
planning commissions across the country with similar size 
and structure.
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Recent Analysis
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Committee Meetings
 January 10, 2024 - Select Committee on Board 

Composition Workshop

• The committee analyzed a Two Stage voting structure option and 
potential bylaw changes

 January 19, 2024 – Select Committee on Board 
Composition Meeting

• The committee decided the H-GAC board of directors needed the 
same type of discussion as select committee workshop
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Current Board 
Composition by County
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Two Stage Voting Structure
 Must be invoked

 Must be seconded by board member who is not of the same entity

 If the motion is seconded, the board will take two votes

 First Stage vote: Numerical vote, maximum of 37 total votes

 Second Stage vote: Proportional vote, maximum of 100 total votes

MOTION FOR SECOND STAGE VOTE 
INVOKED

MOTION SECONDED BY BOARD 
MEMBER NOT OF SAME ENTITY 

MOTION MUST PASS FIRST STAGE AND 
SECOND STAGE VOTES WITH A SIMPLE 
MAJORITY



h-gac.com Serving Today • Planning for Tomorrow

Two Stage Voting Current Board Composition & 
Population Share (100 votes)

JURISDICTION STAGE 1 STAGE 2
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Two Stage Voting: First Passes/Second Fails

1st

STAGE

FIRST STAGE 
VOTE PASSES

2nd
STAGE

SECOND STAGE 
VOTE FAILS

RECONSIDER

RECONSIDER FOR 
DISCUSSION AND ACTION

PASS FAIL RECONSIDER
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Two Stage Voting: First Fails/Second Passes

1st

STAGE

FIRST STAGE 
VOTE FAILS

2nd
STAGE

SECOND STAGE 
VOTE PASSES

RECONSIDER

RECONSIDER FOR 
DISCUSSION AND ACTION

PASS FAIL RECONSIDER
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Two Stage Voting: Both Stages Fail

1st

STAGE

FIRST STAGE 
VOTE FAILS

2nd
STAGE

SECOND STAGE 
VOTE FAILS

MOTION FAILS

FAIL

PASS FAIL RECONSIDER
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Two Stage Voting: Both Stages Pass

1st

STAGE

FIRST STAGE 
VOTE PASSES

2nd
STAGE

SECOND STAGE 
VOTE PASSES

MOTION PASSES

PASS FAIL RECONSIDER

PASS
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TWO STAGE VOTING
Current Board Composition 
& Population Share 
(100 votes)

NOTE: 
Seat/votes for General Law 
Cities are counted under 
Waller County

Seats/votes for Home Rule 
Cities are counted under 
Harris and Galveston County

Independent School District 
seat/vote is counted under 
Walker County.(22)
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Possible Bylaws 
Change:

Creation of Section 7
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Possible Bylaws 
Change:

In Consideration of 
Population
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