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The best time to plant a tree was 20 
years ago.
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The best time to plant a tree was 20 
years ago.

The second best time is now! 
–Chinese Proverb
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Why do plans sit 
on shelves?
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0

1

2

3

4

5

6

7

8

9
Political

Stakeholder

Regulatory

Legal

Market

Residential

Retail

Office

Finance

Bankable

ROI

Phase I

Physical

Property Ownership

Environmental

Design

LIONHEART TEST
Series1

Market

Finance

Physical

Political

Worries

© Lionheart Places LLC 2017
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TIME | The Challenge

• Too little
– Isn’t “shovel-ready”

• Too much
– Kills Momentum
– Misses Market Cycles
– Erodes Social Capital
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TIME | New Braunfels Stormwater

Source: Design Workshop © Lionheart Places LLC 2017



TIME | New Braunfels Stormwater
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TEAM | The Challenge

• The ENTIRE team 
– Internal 
– External

• Clear roles
• Skills NOT price
• Team dynamics
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TEAM | HANC
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Prairie and Savanna
Source: Design Workshop © Lionheart Places LLC 2017



TEAM | HANC
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RESOURCES | The Challenge

• Money
• Space
• Knowledge
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RESOURCES | Avon West Town Center
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RESOURCES | Avon West Town Center
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RESOURCES | Avon West Town Center
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RESOURCE | Avon West Town Center
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RESOURCE | Avon West Town Center
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PASSION | The Challenge

• Inspiring
• Solving a challenge
• Profitable
• Fun!
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PASSION | Blue Hole
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PASSION | Blue Hole
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PASSION | Blue Hole
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PASSION | Blue Hole

Visitors Memorial Day-Labor Day
2010: 10,000 (pre-construction)
2011: 16,000 (Phase I complete)
2012: 31,000 (Phase II a complete)
2013: 37,000 (Phase II b complete)
2014: 44,000
2015: 57,000
2016: 61,000
2017: 64,000
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PASSION | Greenville
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PASSION | Greenville

WALKABLE CONNECTED HUMAN SCALED

RESILIENT GREEN ACTIVE
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PASSION | Greenville

REDUCTION IN CRIME RATES ALONG 
THE CORRIDOR30%
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PASSION | Greenville

Source: Metrocology © Lionheart Places LLC 2017



LAND CONTROL | The Challenge

• Ownership is Key
• Governance a Distant Second
• Perception might not be everything, but it is 

something
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LAND CONTROL | Lafitte
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LAND CONTROL | Lafitte
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LAND CONTROL | Lafitte
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LAND CONTROL | Lafitte
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LAND CONTROL | Lafitte
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Vision of a high quality environment on Bell Boulevard.
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Vision of a successful shopping district.
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Vision of a mixed use center – residential, retail, restaurant, office and park amenities.
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LAND CONTROL | Cedar Park

Existing Proposed

Source: Design Workshop © Lionheart Places LLC 2017



LAND CONTROL | Cedar Park

Source: Binkley Barfield Inc.  © Lionheart Places LLC 2017



LAND CONTROL | Cedar Park

Source: RCLCO © Lionheart Places LLC 2017



LAND CONTROL | Cedar Park

CORE

Catalyst
Source: City of Cedar Park © Lionheart Places LLC 2017
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Do what you can, where you are, with 
what you have.

-Teddy Roosevelt
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T H A N K  Y O U
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