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The best time to plant a tree was 20
years ago.



The best time to plant a tree was 20
years ago.

The second best time is NOW |

—Chinese Proverb



Why do plans sit
on shelves?

Q
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TIME | The Challenge

e Too little

— Isn’t “shovel-ready”

e Too much
— Kills Momentum
— Misses Market Cycles
— Erodes Social Capital

© Lionheart Places LLC 2017



TIME | New Braunfels Stormwater

Source: Design Workshop




TIME | New Braunfels Stormwater
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Source: Design Workshop
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TEAM | The Challenge

e The ENTIRE team

— Internal

— External
e Clearroles
o Skills NOT price

e Team dynamics

© Lionheart Places LLC 2017



TEAM | HANC DESIGNWORKSI 0P

LAKE I FLATO

Main Street Design

_ﬂ ETM ASSOCIATES, L.L.C.
FUBLIC SPACE MANAGEMENT
bl At
e

REED| HILDERBRAND

]

‘ Ladt Bird Johnson
Wildflower center

WALTER P MOORE
Dr. W. Todd Watson
JBRUCE

E&C Engineering

© Lionheart Places LLC 2017



Hurricane lke - 2008
82 MPH Winds, 12+ Inches of rain within 12 Hours

Drought - 2011

14.8 inches of rain in a year.

5.6 Million Average Loss of “Urban Trees” in Texas

Houston Urban Frameworl

: . : H .- . & i -
& e o '_; § o i - n
Houston Arboretum & Nature Center u £, = -

B Memorial Park
Bl Gulf of Mexico/Waterways

Source: Design Workshop © Lionheart Places LLC 2017
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Source: Design Workshop
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TEAM | HANC

© Lionheart Places LLC 2017



RESOURCES | The challenge

* Money
* Space
e Knowledge



RESOURCES ‘ Avon West Town Center

®Georgetown
Loveland Ski Areadh
Vail Ski Area

® Aveon

®Eagl
g ®Dillon M Arapahoe Basin Ski Area

Arrowhead 4k A A Keystone Ski Resort
#Glenwood Ski Resort Beaver Creck ®Frisco
Sori Resert
Ji A A Breckenridge Ski Resort
unlight Mountain o t Mountain Ski Resort
A sunlight M i Copper M in Ski R

Grand A Aspen/Snowmass Ski Areas

Junction A powderhorn Ski Area

North

'

Source: Design Workshop © Lionheart Places LLC 2017



RESOURCES | Avon West Town Center
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)

Pre-Redevelopment

Sheraton’s
Mountain Vista

Public Parking
Structure

Recreation
L Center

Avon Center

Source: Design Workshop
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RESOURCES | Avon West Town Center

© Lionheart Places LLC 2017

Source: Design Workshop



RESOURCE | Avon West Town Center

Source: Design Workshop © Lionheart Places LLC 2017




RESOURCE | Avon West Town Center

Source: Design Workshop © Lionheart Places LLC 2017



PASSION | The Challenge

* Inspiring

* Solving a challenge
* Profitable

 Fun!



PASSION | Blue Hole

Source: Design Workshop © Lionheart Places LLC 2017



PASSION | Blue Hole

Source: Design Workshop © Lionheart Places LLC 2017



PASSION | Blue Hole

3 -

19

endangered and threatened
species’ habitats protected

96"

of undisturbed area on site is
protected despite 320,000
square feet of added
programmed space

10

microdetention ponds
connected by bioswales

and rain gardens slow,

filter and infiltrate stormwater
before it enters Cypress Creek

Source: Design Workshop
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PASSION | Blue Hole

increase in park revenues
§ since its first year of operation

{0

of construction costs
# dedicated to a long-term
£y maintenance endowment

& taxpayer dollars are used
to fund park operations

Visitors Memorial Day-Labor Day
2010: 10,000 (pre-construction)
2011: 16,000 (Phase | complete)
2012: 31,000 (Phase Il a complete)
2013: 37,000 (Phase Il b complete)
2014: 44,000
2015: 57,000
2016: 61,000
2017: 64,000

Source: Design Workshop © Lionheart Places LLC 2017



PASSION | Greenville

| NOLLOO ﬁuiii
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PASSION | Greenville

CONNECTED HUMAN SCALED

] |

GREEN ACTIV

Source: Design Workshop
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PASSION | Greenville

DRAFT FOR PUBLIC REVIEW

DRAFT FOR PUBLIC REVIEW

PUB 1. BLOCK PATTERN

THE STRUCTURE CREATED BY STREETS, ALLEYS AND BLOCKS ARE THEBUILDING BLOCKS OF ANY
DOWNTOWN GIVING EACH A DISTINCT FEELING. GREENVILLE'S HISTORIC DEVELOPMENT PATTERN WILL BE
REINFORCED WITH THE BLOCK PATTERN GUIDELINES.

INTENT
Walkable: Pedesirians feel safe and welcomed when blocks are short and approachable by fool,

Connected: Shorter blocks create a manageable, approachable walking snvironment, encouraging moverment
within downlown neighborhoods.

Human Scaled: Freguent blocks disperse automaobile traffic and allow streets to be built at a scale that is not
intimidaling or dangerous for pedeslrians.

Resilient: Smaller blocks promote flexibility for future development, allowing downtown to evolve more easily
over time.

Green: Blocks should incarporate the site's natural features.

Active: A fline-grained block patlern increases the densily and diversity of building types and uses, which
increases the shapping. workplace, living and entartainment offerings available within walking distances

Figure 3: Block Pattemn Guidelines

Source: Design Workshop

@ Maintain Greenville's existing block pattern by

®© 006

PUB 1. BLOCK PATTERN

THE STRUCTURE CREATED BY STREETS, ALLEYS AND BLOCKS ARE THE BUILDING BLOCKS OF ANY

DOWNTOWN GIVING EACH A DISTINCT FEELING. GREENVILLE'S HISTORIC DEVELOPMENT PATTERN WILL BE
REINFORCED WITH THE BLOCK PATTERN GUIDELINES.

GENERAL GUIDELINES

Locate vehicle access where conflicts with
pedestrian circulation will be minimized. Provide
access from an alley when feasible. If an alley
access is nol feasible, then use the streel with the
least pedestrian usage

If necessary, install a service drive localed away
from intersections and cther areas with high levels
of pedestrian traffic,

Where a curb cut is fo be installed, keep the width
o a minimum. Cne-way entrances should have a
maximum curb cut width of 12 feet and two-way
entrances should have a maximum curb cut width
of 25 fest.

Consider providing vehicular access 1o adjacent
buildings through an alley or shared driveway.

encouraging block sizes between 300 and 500
feet with the perimeter of a block fataling no mare
than 1600 feet. Implement interior pedestrian
cul-throughs lo achieve the targel block size if
necessary.

Connect new development fo existing sidewalks.

Pedestrian cut-throughs that do not allow vehicle
fravel should be a minimum of 18 feet. Consult

i - for
additional guidelines. Pedestrian Cul-Throughs
ar Alleys wider than 30 faet should follow the
guidelines outlined in PUB & Publicly Accessible
Parks and Plazas.

Alleys that provide pedestrian and vehicle travel
shauld be a minimum of 25 feet. At least 7 feet
should be reserved for pedestrian travel only.
Cansult i -
Throughs for additional guidelines.

Utilize smaller curb radii to match existing urban
intersection centext.

OO 06 ©

SPECIAL CONDITIONS

Irregular parcel shapes: Irregular parcel
shapes: Ensure that the block’s perimeter is no
more than 2400 feel.
Large parcels: Locate a street, alley or

pedestrian cut-through in between buildings in
amanner that reflects the 300-500 foot block
pallem.

DESIGNWORKSHOP

PUBLIC REALM



PASSION | Greenville

PLAMS & DESIGM
MAMUALS

ORDINANCES
& CODES

COMPREHEMSIVE
PLAM

Flood Plains:

Watersheds Transportation

Praserves

REGIONAL PLAN

Legacy Lands

Airsheds

Source: Metrocology © Lionheart Places LLC 2017



LAND CONTROL | The challenge

e Ownership is Key
e Governance a Distant Second

* Perception might not be everything, but it is
something



LAND CONTROL | Lafitte
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Source: Design Workshop © Lionheart Places LLC 2017
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LAND CONTROL | Lafitte

Source: Design Workshop
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LAND CONTROL | Lafitte

Source: Design Workshop © Lionheart Places LLC 2017



LAND CONTROL | Lafitte
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Source: Design Workshop
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LAND CONTROL | Lafitte

Source: Design Workshop © Lionheart Places LLC 2017



Vision of a high quality environment on Bell Boulevard.

Source: Design Workshop
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Source: Design Workshop
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Vision of a mixed use center — residential, retail, restaurant, office and park amenities.

Source: Design Workshop © Lionheart Places LLC 2017




LAND CONTROL | cedar Park

Existing Proposed

D\ BUTTERCUP CREEK *
) NATURAL AREA
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LAND CONTROL | cedar Park

Existing Bell  Existing Bell 2035  New Bell 2035

AM*PM AM.aPM AM*PM

Park St.

Proposed
Intersection

[ IMPROVED ~ Bell Blvd. &
I DECLINED Buttercup Creek

Source: Binkley Barfield Inc. © Lionheart Places LLC 2017



LAND CONTROL | cedar Park

. REVENUES
$126.4 M

100

CAPITAL COST

$47.4 M

50

LOW HIGH
PAYBACK 17 - 20 YEARS



LAND CONTROL | cedar Park
PICKET

Source: City of Cedar Park
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Do what you can, where you are, with
what you have.

-Teddy Roosevelt



¥

LIONHEART

Courage to create.

THANK YOU
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