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Transportation 

Improvement 

Program 

2013-2016 TIP 

Call For Projects 

Agenda 

 Overview of Call For Projects 

 Project Evaluation Process 
– Readiness 

– Sponsor Responsibilities 

 Application Process/Materials 

 

 Q&A 

 

 One-on-One Project Discussions 
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OVERVIEW 

2013-2016 TIP Call For Projects 

Planning Region 

OVERVIEW 
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What Is A TIP? 

 4 year program of transportation projects 

 Assigns federal, state & local funding to 

projects 

 Implementation device for long range plan 

 Multimodal, multijurisdictional 

 Approved by Transportation Policy Council 

 

OVERVIEW 
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Adopted 2013-2016 TIP 

 Reflects last two years of 2011-2014 TIP, 

plus known project commitments in 2015 and 

2016 

 Unprogrammed Balances: Approx. $400 

million available for allocation through Call 

For Projects 

OVERVIEW 
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Call For Projects Process 

TPC Approval 

TAC 

TIP Subcommittee 

Subcommittees, TAC and TPC Establish 
Project Evaluation Criteria 

H-GAC Staff Receives, Reviews and 
Evaluates Applications 

Initiate  
Call for Projects  

Evaluation 
Assessment 
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OVERVIEW 

Funding Available  

For Call For Projects 

2013 2014 2015 2016 Total 

5-CMAQ $12.999  $31.702  $68.190  $69.150  $182.041  

7-STP-MM $12.353  $9.528  $78.910  $81.310  $182.101  

9-STP-ENH --- --- $12.500  $12.500  $25.000  

JARC/NF* $4.611  $5.186  $5.186  $5.186  $20.168  

Total $29.962  $46.416  $164.786  $168.146  $409.309  

* JARC/New Freedom funding is programmed through existing processes and 

is shown here for completeness. 

5/16/12 

OVERVIEW 
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Funding Allocations 

 Funding Categories, Ranges based on 

previous TIP guidance 

– Roadway Mobility 

– Alternative Modes 

– Air Quality 

– Planning/Project Development 

 Final allocations will depend on readiness, 

quality and eligibility of projects submitted. 

OVERVIEW 
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Preliminary Funding Targets 

Project Type 

Preliminary Funding 

Targets ($M, YOE) 

Low - High 

Roadway/Mobility $283 - $325 

Alternative Modes $74 – $98* 

Air Quality $20 - $44 

Planning and Feasibility (PE) $0 - $5 

Total $377- 472 

* Includes JARC/New Freedom funds. JARC/New Freedom funding is programmed 

through existing processes and is shown here for completeness. 

OVERVIEW 
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Project Evaluation Criteria 

 Roadway/Mobility 

Section 1: Non-ITS 

Section 2: ITS 

 Alternative Modes 

Section 3: Transit (Service and Capital) 

Section 4: Pedestrian/Bicycle and Livable 

Centers Initiative (LCI) 

OVERVIEW 
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Project Evaluation Criteria 

 Benefit/Cost 

– Delay or Emissions 

Reductions 

 Planning Factors 

– Other Quantitative and 

Qualitative Project 

Benefits 
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OVERVIEW 
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Call For Projects 

Schedule 

 May 25th  – TPC authorization of Call For Projects 

 May 30th  – Call For Projects Workshop (@TxDOT Houston) 

 June 1st  – Submittal window opens 

– July 17th – Last day for Benefit/Cost assistance 

 Aug 1st  – Submittal window closes 

 Sep-Nov – Project selection w/public comment period 

 Dec  – TPC approval of project selections 
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14 

PROJECT EVALUATION 

PROCESS 

2013-2016 TIP Call For Projects 
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Evaluation Assessment 

Applications 
Received 

Funding Eligibility 
Assessment 
(Yes or No) 

Assign Applications to 
Program Areas for 

Comparative Evaluations 

Project Readiness 
Determination       

(Yes or No) 

Submit Funding 
Recommendations to TIP 

Subcommittee, TAC, and TPC 

Evaluate, 
Score and 

Rank 
Projects 
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PROJECT EVALUATION PROCESS 

Project Readiness 

 Local Commitment Documentation 

– Financial Support and Local Gov’t 

Concurrence 

 Air Quality Conformity 

 Environmental Clearance 

 Design Review 

 Right-of-Way Status 

 

PROJECT EVALUATION PROCESS 
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Local Commitment 

Documentation 

 Financial Support 

– Council/Court/Board Resolutions;  

– Adopted capital budget (CIP); or 

– Letters from officials with executive control. 

 Local Government Concurrence 

– Council/Court/Board Resolutions; or 

– Letters from officials with executive control. 
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Development Deadlines 

TIP Year 
Deadline for 

30% P, S&E 

Deadline for 

Environmental 

Clearance 

Deadline for  

ROW Acquisition  

and 

Environmental 

Permits 

Deadline 

to initiate 

FTA 

transfer 

2013 12/31/11 3/1/12 8/31/12 4/26/13 

2014 12/31/12 3/1/13 8/31/13 4/25/14 

2015 12/31/13 3/1/14 8/31/14 4/24/15 

2016 12/31/14 3/1/15 8/31/15 4/22/16 

Table 1. Project Development Deadlines 

PROJECT EVALUATION PROCESS 
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Development Deadlines 

Months From Jun 1
st

, 2012 

 Typical Timeframes for Environmental Clearance 
– BCE=1-2 mos., PCE=6-9 mos., CE = 9-14 mos.,  

EA=24-36 mos., EIS=60-120+ mos. 

TIP Year 
Deadline for 

30% P, S&E 

Deadline for 

Environmental 

Clearance 

Deadline for  

ROW Acquisition  

and 

Environmental 

Permits 

Deadline 

to initiate 

FTA 

transfer 

2013 - 6 mos. - 3 mos. + 2 mos. +11 mos. 

2014 + 6 mos. + 9 mos. + 14 mos. + 23 mos. 

2015 + 18 mos. + 21 mos. + 26 mos. + 35 mos. 

2016 + 30 mos. + 33 mos. + 38 mos. + 47 mos. 

Table 1. Project Development Deadlines 
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Sponsor Self-Evaluations 

 Sponsors must submit self-evaluations as 

part of application for funding 

– Planning Factors 

• Points Assigned 

• Rubric/Justification for Points (supporting docs as 

needed) 

– Benefit/Cost 

• Detailed analysis using approved methodologies 

• H-GAC assistance is available/required  

– Added Capacity, ITS, Bike/Ped/LCI projects 
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PROJECT EVALUATION PROCESS 
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H-GAC Assistance 

 Assistance available during 60-day 

application period 

– Must arrange in advance, minimum of 15 

business days  

• Last day to request = July 11th 

• Last appointments scheduled = July 17th 

– Request assistance by email, including: 

• Project Description 

• Map 
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APPLICATION PROCESS AND 

MATERIALS 

2013-2016 TIP Call For Projects 
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Application Instructions 

 Due Date: August 1st, 2012 

 Format: Electronic Media (CD/DVD, USB, 
etc.) 
– EMAILED SUBMITTALS WILL NOT BE 

ACCEPTED 

 Required Documentation: 
– Signature of approval (transmittal letter) 

– Project Information (Excel Template) 

– Detailed Map 

– Supporting Information 

 
APPLICATION PROCESS/MATERIALS 
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Deficient Applications 

 Remedy Period: 5 business days 

 Applications must be substantially 

complete to receive consideration 

– After initial review, H-GAC will alert 

designated representative noting application 

deficiencies 

 

APPLICATION PROCESS/MATERIALS 
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Application Template (Excel) 

APPLICATION PROCESS/MATERIALS 

If unsure, 

contact H-GAC 
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Application Template (Excel) 

APPLICATION PROCESS/MATERIALS 
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Application Template (Excel) 

APPLICATION PROCESS/MATERIALS 
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Application Template (Excel) 

APPLICATION PROCESS/MATERIALS 

(80%) 

(20%) 
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Application Template (Excel) 

APPLICATION PROCESS/MATERIALS 

If unsure, 

contact 

H-GAC/TxDOT 
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Application Template (Excel) 

APPLICATION PROCESS/MATERIALS 
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Application Template (Excel) 

APPLICATION PROCESS/MATERIALS 
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Application Template (Excel) 

APPLICATION PROCESS/MATERIALS 
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Application Template (Excel) 

APPLICATION PROCESS/MATERIALS 
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Application Template (Excel) 

APPLICATION PROCESS/MATERIALS 
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Application Template (Excel) 

APPLICATION PROCESS/MATERIALS 
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Call For Projects 

Schedule 

 May 25th  – TPC authorization of Call For Projects 

 May 30th  – Call For Projects Workshop (@TxDOT Houston) 

 June 1st  – Submittal window opens 

– July 17th – Last day for Benefit/Cost assistance 

 Aug 1st  – Submittal window closes 

 Sep-Nov – Project selection w/public comment period 

 Dec  – TPC approval of project selections 

 

 

36 



5/29/2012 

19 

For More Information 

 http://www.h-gac.com/taq/tip  

 

 H-GAC Contact: David Wurdlow 
– david.wurdlow@h-gac.com 

– (713) 993-2490 

 

 TxDOT Contact: Carolyn Bednar-Wood 
– Carolyn.BednarWood@txdot.gov 

– (713) 802-5312 
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