Watershed Outreach Workgroup
Meeting Agenda

Wednesday, August 29, 2012

2:00 pm to 3:30 pm

H-GAC Conference Room B, Second Floor

BACTERIA IMPLEMENTATION GROUP

Call to Order/Welcome/Introductions

Welcome & Introductions
Review Agenda

Discussion

Overview (10 minutes)
o Update on I-Plan process
o Review Implementation Strategy

o Discuss annual report

Harris County Prioritization Plan (15 minutes)

Most Wanted/Most Likely to Succeed lists (15 minutes)

Identify Priorities (25 minutes)

o What are the priorities towards which we should be focusing our efforts?

e Discuss next steps (20 minutes)
Wrap-up
Review tasks

BIG Mid-Year Meeting: October 16, 2012, 1:30 to 3:30 (tentative)
Adjourn



