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when do you need a public engagement plan?
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FUNDING DEMONSTRATE EXTENDED DYNAMIC PUBLIC FEEDBACK VISIBILITY &
REQUIREMENT SUCCESS TIMEFRAME STAKEHOLDERS TRANSPARENCY



crucial public engagement plan components

THE NON-NEGOTIABLES

STAKEHOLDERS

APPROACH

METRICS

SCHEDULE




crucial public engagement plan components

THE NON-NEGOTIABLES

What you will engage on.

Contract requirements.

STAKEHOLDERS :
Defines study area.

APPROACH

METRICS

SCHEDULE




crucial public engagement plan components

THE NON-NEGOTIABLES

STAKEHOLDERS Who you engage with.

Levels of stakeholders.
e Crucial Stakeholders
e Secondary Stakeholders
e Ambassadors

APPROACH

METRICS

SCHEDULE




crucial public engagement plan components

THE NON-NEGOTIABLES

STAKEHOLDERS

Your purpose.
APPROACH
The frequency.
METRICS Methodology & tools.

SCHEDULE




crucial public engagement plan components

THE NON-NEGOTIABLES

STAKEHOLDERS

APPROACH

METRICS Define success.

Define failure.

SCHEDULE




crucial public engagement plan components

THE NON-NEGOTIABLES

STAKEHOLDERS

APPROACH

METRICS

SCHEDULE Milestones.

Project Schedule.
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courtesy of Christian Petersen via news.com.au. No changes made.


http://www.news.com.au/sport/olympics/is-australias-disastrous-olympic-campaign-really-340-million-well-spent/news-story/b6d9d7211136bbc8309939e42ec6e471

thank youl!

Kathy Janhsen m'rr KENDIC KEAST Gary Mitchell

Public Outreach Planner President
COLLABORATIVE
713-993-2423 | Kathy.Janhsen@h-gac.com 281-242-2960 | Gary@kendigkeast.com
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