Regional Transit Coordination (RTC) Subcommittee
Houston-Galveston Area Council

SPECIAL CALL MEETING
Thursday, September 3, 2026
9:30-11:00 AM

Agenda

1. Introductions and Certification of Quorum (9) — James Oliver, Island Transit, Chair
2. Public Comments

3. Action ltems:

3.1  Approval of RTC Subcommittee Meeting Minutes of July 9, 2026

3.2 Approval of 2027-2031 Regional Public Transportation Coordination Plan
(RPTCP) Memorandum of Understanding (MOU) — Bennie Chambers and
Kareem Heshmat, H-GAC

3.3 Endorsement of Regional Transit Performance Targets: Transportation Asset

Management (TAM) and Public Transportation Action Safety Plan (PTASP) —
Kareem Heshmat, H-GAC

4. Information ltems:

4.1. Congestion Mitigation and Air Quality (CMAQ) Pilot Call for Partners —
Emanuel Andrews, H-GAC

4.2. Regional Public Transportation Coordination Plan (RPTCP) Update — Bennie
Chambers and Kareem Heshmat, H-GAC

5. Transit and Human Service Agency Reports (5 minutes or less each)

2026 RTCS Meeting Dates (All Meetings Begin at 9:30 AM)
October 8, 2026



