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5C. H-GAC BOARD OF DIRECTORS REPORT- DECEMBER 16, 2025

The H-GAC Board of Directors will meet on December 16, 2025. Acting as the fiscal agent for the 

Transportation Policy Council, the following Transportation items are on the Board Agenda: 

A. REGIONAL TRANSPORTATION PLAN 2050

Request authorization to contract with firms in the order presented for a contract 

term of one year; in an amount not to exceed $1,600,000. 

B. CITY OF NEEDVILLE MOBILITY PLAN

Request authorization to contract with firms in the order presented for a contract 

term of 18 months for a total of $350,000 for all years including renewals. 

C. COMMUTE SOLUTIONS MARKETING CAMPAIGNS 2026-2028

Request authorization to contract with vendors and partners to conduct 

marketing campaigns for Commute Solutions within the Gulf Coast region; total 

amount not to exceed $1,225,000. 

D. COMMUTE SOLUTIONS WEBSITE REDESIGN AND MIGRATION

Request authorization to contract with the firm in the order presented, in an 

amount not to exceed $125,000. 

E. DEVELOPMENT OF REGIONAL TRANSPORTATION MODELS AND

TOOLS 

Request authorization to negotiate a two-year contract (FY2026–FY2027) with 

firms in order ranked, in an amount not to exceed $3,950,000 for the 

development of the Regional Transportation Planning Tools, including training 

and on-call technical support. 


