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Planning, Designing, and 
Building Healthy Communities 

H-GAC Livable Centers 2025 three-part series



h-gac.com Serving Today • Planning for Tomorrow

RT 1 Recap: Healthy Community Considerations 

Metrics for Planning Healthy Communities 

American Planning Association 

Active Living Healthy Food
Environmental 

Exposure
Emergency 

Preparedness
Social Cohesion

• Active 

Transportation

• Recreation 

• Traffic Safety

• Access 

• Production 

• Air Quality

• Water Quality 

• Soil 

Contamination 

• Natural 

Hazards

• Climate 

Change

• Infectious 

Disease

• Infrastructure 

• Housing and 

Community 

Development

 

• Public Safety 

Challenges/Opportunities for urban, suburban, and rural places:

https://www.planning.org/publications/document/9127204/
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RT 1 Recap: Featured Tool

▪Non-regulatory guide 

intended to prompt 

conversations and critical 

thinking regarding health 

and development

Healthy Development Guide

https://publichealth.harriscountytx.gov/Portals/hcph/Documents/Planning-Health/HDG_BOOKLET_EPH_2024-DIGITAL.pdf
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RT 2 Recap: From Theory to Practice

What Did You Carry Forward?

This roundtable was a space for:

▪Creative, low-stakes experimentation

▪Systems-level reflection on stress and well-being

▪Cross-sector dialogue around shared challenges
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Building Health-Conscious 
Communities 

Part 3: Livable Centers Annual 

Land-use and Transportation Workshop
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Today’s Event

KC Coyne, AICP

Emily Barker, AICP

Brandie Lockett, AIA LEED AP ND   
Natalia Beard, LEED AP ND    

Ashton Williams, PLA

BREAK

Grab a snack and 
refresh your coffee!

Dr. Laura Solitare

Dr. Ruth Rechis

Opening 
Remarks 

Closing
Remarks
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The Ecology of Us: Connecting 
Health Design and Place

KC Coyne, AICP, Certified Ecologist

Founder and Managing Principal at 

Resilient Future Studio



H-GAC’S HEALTH-CONSCIOUS COMMUNITIES WORKSHOP

Sept. 18th, 2025

THE ECOLOGY OF US
CONNECTING HEALTH, DESIGN,AND
PLACE



WE ARE A RELATIONSHIPS-FIRSTPLANNING AND DESIGN
PRACTICE FOCUSED ON CREATING MORE RESILIENTAND 

JUST COMMUNITIES FOR PEOPLE AND ECOSYSTEMS.

We cultivate trusting and deeply collaborative relationships with clients 

and communities as the starting point for innovative and systemic change.

DESIGN PLANNING +POLICY FACILITATION



WHAT’SMY STORY?



WHY ISIT 
CRITICAL 

TO THINK 
ABOUT 

HEALTH?

1. Health is more than healthcare: 
it’s shaped by where we live, work, 
and play.

2. Planning and design are 
preventative care: streets, parks, 
and policies can reduce health 
issues and improve well-being.



BYTHE 
NUMBERS

$117B
cost of physical inactivity in U.S. health care each 

year (CDC, 2019)

more likely to meet activity goals in walkable 

neighborhoods (Kent & Thompson, 2012)

higher respiratory illness risk in poor housing 

conditions (Thomson et al., 2019)

more Americans could meet aerobic activity 

guidelines if neighborhoods were as walkable as 

top U.S. cities (Yang et al., 2024)

2.4×

30%

33M



HOW WE 
GET THERE

1. Ditch the silos: collaboration across public 
health, planning, and design is essential.

2. Think across scales: from a shaded bus stop
to a resilient watershed, every level impacts
health.

3. Center equity: place-based inequities mirror
health disparities; justice must drive design.

4. Balance data with lived experience:
community voice is health data.

5. Design for multifunctionality: one 
intervention should solve for climate, 
mobility, and human health together.



DITCH THE SILOS



HEALTHY PLACES TOOLKIT: EPISCOPAL HEALTH FOUNDATION



THINK ACROSS 
SCALES



DISCIPLINES 
HAVE TO WORK 

TOGETHER 
ACROSS SCALES



RESILIENTHOUSTON: CITY OF HOUSTON



CENTER EQUITY



AUSTIN CLIMATE EQUITY PLAN: CITY OF AUSTIN



NORTH HOUSTON LIVABLE CENTERS: HGAC + NORTH HOUSTON DISTRICT



PHARR, TX YOUTH CLIMATE COUNCIL: PLANET TEXAS 2050
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DEFINITIONS

1. POLICY: A formal plan, rule, or course of action adopted by governments or institutions.

2. ADVOCACY: Strategic action to influence public policy, funding, or decision-making on behalf of a cause or 

community

3. LEGISLATION: Laws that are proposed, debated, and enacted by elected bodies (e.g., city councils , state 

legislatures).

4. ORDINANCE: A local law passed by a city or county government.

5. RESOLUTION: A formal expression of opinion or intention by a legislative body — often symbolic, but can lead 
to action

6. STAKEHOLDER: Any person or group affected by or able to influence a policy decision (e.g., residents, 

advocates, officials, businesses).

7. CONSTITUENT: A person who lives in an elected official’s district and is represented by them.

8. LOBBYING: Direct com munication with policym akers to influence specific legislation or decisions.

9. GRASSROOTS ORGANIZING: Com munity-driven efforts to build power and advocate for change from the 

bottom up.

10. COALITION: A group of organizations or individuals who com e together around a shared advocacy goal.

11. TESTIMONY: A formal statement or story shared (often in public meetings or hearings) to influence policy 

decisions.

12. POLICY ASK: A clear, specific request made to a decision-maker (e.g., “We ask that you vote yes on X 

ordinance”).

13. POWER MAPPING: A tool to identify who has power over a decision and how to influence them.

14. CAMPAIGN: A coordinated effort to achieve a specific advocacy or policy goal.
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1. Issue Raised: Com munity  members, Cit y Counci l 

members, o r staff identi fy a need.

2. Draft Policy or Resolution: A council member or staff 

may draft a re solution or ordinance.

3. Council Committee Review (if applicable): Sent

to  a council comm ittee or work session for in it ial  

discussion.

4. Public Input: Public hear ings and com munity 

engagement (t estimony , lette rs, advocacy) .

5. City Council Vote: Require s ma jori ty vote dur ing a

regular Cit y Council meeting.

6. Implementation by City Departments: If passed,

re le vant ci ty depa rtm ents begin enforcem ent or

ro llout.
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1. Bill Drafted: Fi led by a Texas House  Representative

or Senator at the star t o f the legisla tive session (odd-

num bered yea rs).

2. Committee Assignment: Sent to  a comm ittee for 

hear ings and debate .

3. Public Testimony +Amendments: Stakeho lder s and 

citizens test ify; legisla tor s can change the bi ll .

4. Chamber Votes: Must pass the H ouse and Senat e by 

ma jori ty vote.

5. Governor’s Desk: Governor can sign it into law, veto  

i t, o r al low it to becom e law wit hout signing.

6. Rulemaking + Implementation: Agencies l ike TCEQ, 

TxDOT, or TEA inte rpret and enforce the new law.

CAPACITY BUILDING FOR COMMUNITY ORGANIZERS: PLANET TEXAS 2050



BALANCE DATA + 
LIVED EXPERIENCE



HEALTHY PARKS PLANS: CITY OF PASADENA; TRAVIS, BASTROP, AND CALDWELL COUNTIES



DESIGN FOR 
MULTIFUNCTIONALITY



ECOSYSTEM 
SERVICES 

AS A MULTI-
FUNCTIONAL 
FRAMEWORK



FUNCTIONAL GREEN: CITY OF AUSTIN (PROPOSED)



CLOSING THOUGHTS



“What a predicament! We seem doomed to suffer 

simply because we have a deep-seated fear of 

how things really are. Our attempts to find lasting 

pleasure, lasting security, are at odds with the 

fact that we’re part of a dynamic system in which 

everything and everyone is in process.”

-Ani Pema Chödrön

CHANGE ISINEVITABLE



CHANGE IS 
TRAUMATIC 
REGARDLESS 

OF HOW 
SUCCESSFUL 

PLANNING AND 
DESIGN IS



SYSTEMS 
CHANGE 
ISTOO 

ABSTRACT 
FOR MOST 
TO COPE 

WITH



THANK YOU!
KATIE@RESILIENTFUTURESTUDIO.COM

mailto:KATIE@RESILIENTFUTURESTUDIO.COM
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Health on the Move: The Role 
of Data in the Bay Area 
Bicycle and Pedestrian Safety 
Plan

Emily Barker, AICP

Planner at Halff



halff.com

Health on the Move

September 18, 2025

The Role of Public Health Data in the Bay Area Bicycle and Pedestrian Safety Plan
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PROJECT OVERVIEW

Purpose: Examine the conditions of 

pedestrian and bicycle facilities and 

provide data-driven, implementable 

strategies to promote safe active 

transportation in the Bay Area 
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EXISTING CONDITIONS

80% of study area residents travel to work by 

single occupancy vehicle outside of the study area

1.2% commute to work by foot or bike

40% of commutes are less than 10 miles

22.1 MILES 

OF SHARED-USE PATHS

1,001+ MILES 

OF SIDEWALKS

38.6 MILES 

OF DEDICATED BICYCLE LANES

37.5 MILES 

OF RECREATIONAL TRAILS



WHAT WE LEARNED:

Presentation Title  |  38

Existing off-street facilities 
are great – more 
connections needed

High vehicle speeds make 
non-motorized users 
uncomfortable on sidewalks 
& bike lanes

Walking & biking would 
increase if safe access to 
destinations increased

Multiple engagement 

methods used to gauge 

opinions of pedestrian 

and bicycle infrastructure 

and behaviors

Presentation Title  |  38

COMMUNITY PERSPECTIVES
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DATA-DRIVEN ANALYSES

The planning process included the following analyses to gain a deeper understanding of the community and 

its potential stressors and help identify possible strategies and recommendations. 

Analyzed crash data from 

the last 5 years to identify 

problem areas for non-

motorized road users

CRASH HISTORY
Utilized regional social 

equity datasets to pinpoint 

potential barriers for 

community members

H-GAC VPI
Applied PLACES data to 

guide active transportation 

improvements in high-need 

areas

CDC HEALTH DATA
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CRASH ANALYSIS

233 crashes involving a 

pedestrian or bicyclist – 20 of 

which resulted in fatalities

Analyzed non-motorized 

crashes within ¼-mile of 

schools

Utilized TxDOT CRIS crash data to identify 

Study Area crash hotspots over 5 years

15,500 crashes reported on 

non-interstate roadways 

between 2018-2022
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VULNERABLE POPULATION INDEX

H-GAC Vulnerable Population Index (VPI) 

uses Census data at the block group level to 

identify areas with high concentrations of 

disadvantaged or “vulnerable” populations.

8 population types identified in VPI:

• Poverty

• Non-Hispanic, non-white

• Hispanic

• Limited English Proficiency

• Disabled households

• Elderly

• Zero car households

• Single female householder w/ child 

or children
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HEALTH ANALYSIS

CDC PLACES provides data related to 

chronic disease and other health-related 

conditions for the U.S. 

11 health indicators analyzed:

• Mental health

• Physical health

• Disability

• Mobility disability

• No leisure-time activity

• Asthma

• High blood pressure

• Obesity

• Cancer

• Diabetes

• All teeth lost 



WHAT WE LEARNED:

Presentation Title  |  43

Back of curb facilities (i.e., 
sidepaths, trails, etc.) are 
preferred by majority 

Varying degrees of 

accessibility and connectivity

Maintenance of facilities 

high priority 

Layered community 

feedback, health, 

vulnerability, and crash 

data to identify areas of 

high need / greatest 

benefit from active 

transportation

Presentation Title  |  43

DATA → RECOMMENDATIONS
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VISION NETWORK 

22.1 MILES 

OF SHARED-USE PATHS

50%

OF RESIDENCES WITHIN ½ MILE 

OF A BIKE FACILITY

38.6 MILES 

OF DEDICATED BICYCLE LANES

37.5 MILES 

OF MULTI-USE TRAILS

EXISTING FACILITIES PROPOSED FACILITIES

164 MILES

OF SHARED-USE PATHS

56.7 MILES 

OF DEDICATED BICYCLE LANES

116 MILES 

OF MULTI-USE TRAILS

99%

OF RESIDENCES WITHIN ½ MILE 

OF A BIKE FACILITY
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KEY TAKEAWAYS

1

COMMUNITY INPUT IS KEY 

Community feedback 

regarding safety and 

infrastructure needs helped 

inform recommendations for 

transportation investments

EQUITY IN PLANNING

Prioritizing infrastructure 

enhancements in areas 

disproportionately affected 

by poor design can improve 

quality of life

SAFETY DISPARITIES

Infrastructure design 

directly impacts the health 

and safety of users – when 

their design is unsafe, 

people avoid using them

ACCESS = HEALTH

Community health and 

transportation are deeply 

connected – healthy 

communities rely on systems 

that support active 

transportation for all 

members of the community

2

3

4



LET’S TALK!

Emily Barker, AICP

ebarker@halff.com
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METRO Urban Design Manual

Brandie Lockett, Assoc. AIA, Leed 

AP ND

Urban Design Lead at METRO

Natalia Beard, LEED AP ND

Principal at SWA

Ashton Williams, PLA

Associate at SWA



METROPOLITAN TRANSIT AUTHORITY OF HARRIS COUNTY

Urban
Design
Manual
B ra ndie Locket t , LEED AP ND, Ur ba n D es i gn Dir ect or, METRO 

Na t al ia B ea r d, LEED AP ND, Pr inc ipal , SWA

As hton Wil l iam s, P LA, AS L A, As s oc i at e, SWA



Urban Design isan 
interdisciplinary approach to 
creating the look, the feel, and 
the function of public spaces.

Urban Design defines what
makes transit facilities and
their surroundings feel
safe, comfortable, convenient,
and enjoyable.



ForTransit Environments, 
urban design reveals multi-use 
opportunities for constructing 
and transforming transit 
infrastructure into iconic city 
markers.



ENVIRONMENTAL RESILIENCE

SUSTAINABLEDEVELOPMENT

VEHICULAR-CENTRIC DESIGN 

UNRESTRAINED SPRAWL 

LACK OF PEDESTRIAN REALM 

LARGE PARKING AREAS

LACK OF MICRO-MOBILITY SUPPORT

DEFINING CHALLENGES
THE FO U R L EN SE S O F UR BAN DE SIG N

LEGEND
1 D OT = 1 8 0 P E O P LE

WHITE / CAUCASIAN

BL AC K / AFRIC AN AMERICAN

AM ER ICA N IN DIAN O R AL A SKA NATIVE

ASIAN

HIS PAN IC O R L ATINO

NA TIVE HA WAIIAN O R

OTHER PACIF IC ISL ANDER

DIVERSE COMMUNITIES

ACCESSIB ILITY OBSTRUCTIONS  

LAN GU AGE BARRIERS

GEN TRIFICATION 

INEQUITY

CUSTOMER SERVICE

VISIBILITY / SAFETY ISSU ES 

POOR LIGHTING CONDI TI ON S  

UTILITY CONFLICTS

COORDIN AT ION MISTAKES  

CONN ECTIVITY DIV IS IONS  

ENVIRONMENTAL RESILIENCE

CATASTROPHIC FLOODIN G  

SHADE INEQUITY

HEAT ISLAN D EFFECT

ENERGY INEFFICIENCY

STORMWATER POLLUTION 



The Case for Urban Design Coordination
PAR NER SHIPS FO R COH E SI ON IN A DI SJOI NT E D TR AN SIT EN VI RONME NT

CONFLICTS ALONG 

EDGE OF OWNERSHIP 

BOUNDARIES, 

LEADING TO 

UNSIGHTLY
COMPROMISES 

PEDESTRIAN

TRAVELWAY

IS OFTEN

CLUTTERED WITH 

UNCORDINATED 

UTILITIES 

HOSTILE DIVISIONS 

BETWEEN 

OWNERSHIP ZONES 

CREATE EYESORES 

FOR ADJACENT 

COMMUNITIES 

ACCESSIBILITY
“DEAD-ZONES” IN 

THE ABSENCE OF TIRZ 

OR MANAGEMENT 

DISTRICTS 

TO PROVIDE 

MANAGEMENT 

OVERSIGHT 

LIMITED ROW AND

LACK OF UTILITIES
CONSOLIDATION

LEADS TO

INACCESSIBLE

ROUTES LEADING

TO TRANSIT

FACILITIES

LACK OF TREE 

COVER IN PARK & 

RIDES CONTRIBUTE 

TO URBAN HEAT

ISLAND EFFECT
IN NEIGHBORING 

COMMUNITIES 

“SHORT CUT” 

REPAIRS LIMIT 

LONGEVITY

OF MATERIALS 

AND HINDER 
ACCESSIBILITY



Beyond Aesthetics, Convenience, & Efficiency

In 2 02 0 , less than 5 % of co mm u te rs in the Ho us to n metro

a re a walked , bi ked , or to ok pu bl ic tra nsp ort ati on to wo rk

(HCED, 2 02 0). Th e low util ization rates of multimodal

tran sport atio n cont ribu te to th e are a’s h e av y traffi c a nd

Housto n’s ra nk in g a s the ei gh th most co n ge s te d me tro a re a

in the United States (Pishu e, 2 02 0). Th e d e m a n d for multi-

m od a l transp ortation opti ons is g ro win g a cro ss the U.S.

a n d di srup tin g trad iti onal trave l a n d d eve lop me n t patterns.

Th e resulti ng ch a n g e in travel patterns requi re s safe

in frastru cture for pe des trian s, bi cycl ists a n d oth er wh e ele d

users, like strollers a n d whe elchairs.

Re sidents wa n t to b e ab le to walk, bike, or u se public

tran sport atio n to get to res tauran ts, pa rks, scho ols, a nd

busi nesses, but the su p ply of mul timodal transportation

option s in Ho us to n d oe s not mee t d em an d. Acc ord i n g

to the Ho us to n Ar ea Su rve y (HAS), 5 0 % of residents

cons iste ntl y s ay th ey wo u ld pre fer to li ve in a sm alle r h om e

in a m or e wa lk ab le n ei g hb o rh oo d , but fewer than 5 0 % of

n e ig h b or h oo d s in the gr ea te r Ho us to n a re a ar e co ns id e re d

wa lk ab le (Olin, 2021).

Mul t i-modal transportation is a key co m po n e nt of a

heal thy bui lt environme nt. Ca r d e pe n d e n cy h as k no wn

n eg at iv e he alth a n d en vironm en tal co ns eq u en ce s. P eop le

li ving in ca r -d ep e n de n t comm uni tie s ar e le ss li ke ly to meet

r ec om m e n d e d ph ysi cal activity le ve ls (NSW, 2 0 2 0 ) and , in

a re as wh e re veh icle tra vel is pri oriti zed, pe de stri an s often

d o not feel safe. Veh i cle -centric p la nn i ng a n d d es i gn al so

l ea ds to reside nts with highe r rates of mobi lity disabilities

a n d highe r likel ihoods of b ei n g o ver wei gh t (Berry et al.

2 01 0; Clarke et al. 2 00 9).

La n d use, desi gn , a n d den sity imp ac t a communi ty’s mobility

opti ons. Commun itie s with gr ea te r de nsity a n d diversi ty

of land uses e n co u ra ge wa lk in g a n d cycl in g a n d su p po rt

th e u se of pu bl ic tra nsp ort ati on (NSW, 2 02 0). The se fo rms

of acti ve tran sport atio n ca n imp ro ve he alth o ut co me s by

inte gratin g physical activity into dail y life. Re se ar ch s ho ws

that p eo p le wh o u se pub lic transportation ar e m or e likely to

me et r ec om m e n d e d ph ysical acti vi ty le vels b y wa lk in g a nd

/ or bi king to a n d from pu bli c tran sport atio n sto ps (Rissel

et al. 2012). Overall, p eo p le ar e m or e likely to b e physically

active in we ll -connected, wa lk ab le n e ig h b or h oo d s with

safe si d ewa lk s a n d in tersection s, h ig h in tersection density,

a n d ph ysi cal ly en ticing d es i gn s (Forsyth, 2015; Ra hm a n et

al. 2011; K in g et al. 2011; Lin & Mo ud o n , 2010).

Active co mm u te rs ar e al s o the most vu ln er ab le ro a d users,

s o in vesti ng in rob ust safe ty in frastru cture to re d uc e vehicle

spee ds, imp ro ve visibility, a n d protect ped estrians is critical

(Giles-Corti et al. 2016). F ocu s ed investme nts in safe d es ign

features ca n e n co u ra ge m or e p eo p le to walk, bike, a nd

take pub lic transportation.

Mobility
& Public Health*

D E S IGNI NG T RA NS IT  E NVIR ON M E NT S T O S UPPO RT A CT I VE T RA NS POR T A TIO N

Th e Ho u st on -G al ve st on Ar ea Council, wh i ch co ve rs Harris

Co un t y a n d se ve n ad ja cen t counties, projects the daily

vehicle miles traveled (VMT) to i ncr ea se b y 5 0 % to n ear ly

3 0 0 mi llion mi les travele d dai ly b y 2 0 4 5 (H-GAC, 2019). As

VMT increases, dail y vehicle h ou rs traveled i ncr ea se a nd

the s pe e d of traffic declin es. Wi thout serious investments

in al terna tive m o de s of tran sport atio n, th e a mo u nt of time

spen t traveling in serious or severe traffic will g o u p from

15% of dail y travel in 2 0 2 0 to 5 2% in 2 0 4 5 (H-GAC, 2019).

Ur ba n h ea t is o ne of the most serious heal th h az ar ds that

results from the bui lt environme nt. De ns e ly bui lt u rb a n ar ea s

with fe w trees a n d larg e a mo u nt s of imp e rvi ou s su rfa ces

not only ra di at e the sun’s h ea t d ur in g the day, but al so

a bs o rb h ea t a n d re le as e it at night. Th is cre at es a n u rb an

h ea t islan d. Th ese u rb a n h ea t islan ds ca n b e substantially

ho tter th an comm uni tie s with s ha d e tre es a n d m or e gr ee n

space. Effects of u rb a n h ea t includ e inc re as ed mortality

a n d morbid ity from ca rd i o-p ulm on a ry dise ases, kidney

dise ase, a n d men tal ill ness. Th e heal th risks related to

u rb a n h ea t ar e likely to inte nsify ov er the co m ing d ecad e ,

a s climate ch a n g e p ro ce e ds a n d urb ani zat ion incre ases.

Ch a n g e s to the bui lt environme nt, bui ldings, a n d u rb an

d es i gn ar e urgently requi re d to co p e with a n d preve nt

the h ar ms of extreme h ea t (Tong, et al., 2021). Acc es s to

safe a n d rob ust pe des trian in frastru cture is al s o a n equity

is sue. Walkin g, bi king, a n d pu bli c tran sport atio n ar e less

e xp en si ve alternati ves to vehicle ownership, a n d low-

i nc om e h ou se h old s ten d to h av e limited vehi cle access. In a

B ro oki n gs study, Ho us to n wa s fo u nd to u nd e rpe rf orm in its

pr ovis ion of pu bl ic tra nsp ort ati on a n d job a cce s s for low-

in com e, ze ro-vehi cle h ou se h old s (Tome r, 2011).

I ncr ea si n g a cce s s to mu lti-mo dal tran sport atio n options,

particularly in u nd e rs e rve d communi ties with h igh e r

p er ce n ta ge s of ze ro-vehi cle hou seholds, imp rov es so cia l

equ ity b y cre a ti ng co nn e cti o ns to job centers, health

services, a n d other essen tial g o o d s a n d services. A fully

inte grated light rail a n d b us system ca n significantly

imp ro ve job access , pa rticularly for low -w a g e wo rke rs (Fan

et al., 2012).

De ve lo p in g m or e d en se ly ca n re d uc e em ission s, d eve lop in g

ou tsid e of th e flo odplain s or elevati ng bu ild ings to preve nt

fl oo di ng ca n s av e m on e y lon g-te rm, a n d in tegrat ing native

plants a n d tre es a s m u ch a s po ssib le ca n se q ue st er ca rbo n,

re d uc e u rb a n he at, a n d prote ct a gai n st flooding.

*C o ntr ib ute d b y Ha rris C o un t y P ub lic Hea lth, 
En v ir on me nta l P ub lic Hea lth Div is ion

n

First Mile Las t Mile

Transi t
Adjacent 

Publ ic
Spa ce

Transi t
Adjacent

Publ ic
Spa ce

Trans it Street Design

M

METRO URBAN DESIGN MANUAL 1. Int roduction an d Purpose 66



Before cu st om er s arrive to a METRO facility, they must take

an o th er form of transit—by foot, bicycle, or car. Th is m e an s

that the transit e xp er ie nc e is not only influ enced b y the look,

feel, a n d function of METRO facilities them selves, but al so

th e en viro nm ent cu st om er s mu st tra nsve rse to ge t there.

Differen t g eo g ra p h i c a re as will h av e add ition al potential

p art ne rs s uch a s local m a na g e me n t districts a n d Tax-

Incremen t Re investment Z on e s (TIRZs). Th ere ar e m or e th an

65 of these o rga ni za ti on s in the METRO se rvi ce a re a that

ar e o rg an i ze d to al l ow co mm e rci al p rop e rty o wn er s to

wo rk to ge th er to su pp le men t Cit y a n d Co un t y se rvi ce s a nd

im provem en ts. As su ch , th ey m a y b e ab le to ass ist in project

p la nn i ng or im ple men tati on a n d m a y al s o h av e th eir o wn

capita l in ve stmen t projects in the vicini ty of METRO se rvi ce

co rri do rs a n d facilities.

Early a n d o n go i n g co ord i na ti on with these gr o up s will al lo w

METRO to ide ntify relevant plan s, projects, a n d partnershi p

opportunities.

In addi tion, there ar e a variety of other private se cto r

stakehold ers, n on -profits, a n d n e ig h b or h oo d organizations,

civic organ izati ons, a ca d e mic in stituti ons, a n d h eal th car e

a n d other co mm u ni t y se rvi ce p rovi d ers that sh o uld b e

co ns ul te d early in the p ro ce ss to i nco rp or at e inp ut a nd

id ent ify op portu nit ies for co ord ina ti on or col laboration.

Adjacent Planning Coordination
E N G AG I N G EX TE R NA L S TAK EHO L DER S

01 0 2 0 3 01 0 4 0 5 0 7

0 6

0 8 0 9

0 7 TXDOT

0 8 City Roa dway

0 9 Neighborhood 

Association

0 4 Centerpoint Utility 

Corridor

0 5 City of Houston

Capita l Improvement 

Project

0 6 Non-Profit

Mural Project

01 Private Developer

0 2 TIRZ Street 

Project

0 3 METRO Bus Stop
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Environmental Resilience

The reg ion has unique features that impact env ironmental

de sign consid erations f rom its b ayo us to soil conditions,

weather, climate, native vegetation, ecolog ical zones, an d

aesthetic character. These conside rations vary throughout

the service network. METRO’s large service footprint creates

a unique opportunity to positively impact the reg ion through

sustainable an d resilient design solutions applied holistically.

Urban Design Lenses

LE GE ND
WASTEWATER OUTFALL 

SUPERFUND SITE

BROWNFIELD

DETENTION BASIN 

PARK

MAIN STEM

LAKE

WETLAND

10 0-YR EVENT

5 0 0- YR EVENT 

FLOODWAY

METRO SERVICE AREA

METRO SERVICE ROUTES 
METRO SERVICE ROUTES

METRO Impact

Ur ba n de s ig n st ra t e gi e s c a n be de p l oy e d to m a n a g e e nv ir onm e nta l

co ns i de r a ti on s a t M E TR O fa cil iti e s , su ch a s st or m w a te r m a na g e m e nt ,

e ne r g y consum pti on a nd lig ht pol luti on r educt ion, a nd cl im ac ti c disa ster
r esp onse. In a ddi ti on, t he se st ra t e gi e s se e k to mi t ig a t e th e i mp a ct s of
he a t i s la nd e ffe ct on M ET RO r ide rs a nd the g r e at e r com mun it y th roug h
g r e e n i nfr ast ru ctur e , she lte r s, a n d sh a de ca nop y.

Lausanne-Flon Station
Lausanne, Switzerland

72 South Bus Stop,
Tempe, Arizona

mkt Heights
Houston, TX



Diverse Communities

The greater Houston reg ion is dive rse an d rich with culture 

both in terms of its population an d its institutions. The

vast ethnic, cultural, an d de m ograph ic variabilities of 

communities of the reg ion ad d a unique set of identit ies

an d challenges. Sha pe d by unique vernacular aesthetics, 

comm unity connectors, an d cultural amenities, MET RO

facilities an d transit corr idors can reflec t an d en han ce the 

communities they serve.

Urban Design Lenses

METRO Impact

METRO’ s fa ci l i ti e s a n d o pe r a t i o ns c a n r e s po nd b y i n co r po r a t i ng

l a n g u a g e a cce s s ib i li t y int o ph y s i ca l a n d di g it a l co mm un i ca t io ns a s

w el l a s by br a nd i ng faci li ti es w it h de s i g n e le me nts a nd a rt tha t suppor t
a n d c e l e b r a t e t he di v e r se e t hni c a n d cu l tu ra l co mm u ni t i e s of th e
r eg i on . M E TR O a l so pr ov i de s co nne c ti v i ty to a b r oa d r a n g e of ci vi c,
e du ca t io na l , a n d cul t ur al inst itut ions t hr oug ho ut th e r e g io n to se rve ,
e nte r ta in , a n d i nspir e r es i de nts a n d vi s it ors alike.

LE GE ND

1DOT = 180 PEOPL E

WHITE / CAUCASI AN

BLACK / AFRICAN AMER ICAN

AMERICAN INDIAN OR ALASKA NATIVE 

ASIAN

HISPANIC OR LATINO

NATIVE HAWAIIAN OR
OTHER PACIFIC ISLANDER

METRO SERVICE AREA

METRO SERVICE ROUTES
METRO SERVICE ROUTES
HIGHWAY

Fresh MARTA Market
Atlanta, Georgia

Northside Transit Center
Cincinnati, Ohio

Bus Shelter Mural Program
Seattle, Washington



Sustainable Development

In crea sed ridership of transit serv ice s pr om ote s m ore

sustainable patterns of development within the service area

through the prioritization of multi-modal use. Transit Oriented

Develop me nts, thr ough joint partn ership opportunities,

influe nce the urb an de sign env ironme nt directly throu gh

the thoughtful conside ration of building setbacks, park ing

orientation / footprint, an d micromobility.

Urban Design Lenses

METRO Impact

S us ta i n a bl e d e v e l op m e nt c a n b e p r om o te d t hr o ug h t he p l a nn e d

p ha s i n g of M E T RO fa ci li ti e s for fut ur e use s. S oc i a l a ct i v a t io n of th e

pe d e st r i a n r e a l m e n c ou r a g e s w a l k a b l e a r e a s t ha t a r e v i br a nt a n d
e xpe ri e nti al . T r af fi c ca l m i ng t ec hni que s pr ior it ize pe de st r ia n a n d bik e
a c ce s s to a n d w it hi n M E TR O fa cil iti e s. T he de v e l op me nt of m ix e d - use
ce nt e r s w it hi n M E TR O fa cil i ti e s pr ov i de s mo r e e ffi ci en t l a nd use a n d
d r a w s cu sto me r s to faci li tie s.

AVA ILABL E LA ND

AVAILABLE LAND OVER 15 ACRES 

COH COM PLETE COMMUNITIES 

COH MAJO R ACTIVITY CENTER 

COH ADMINISTRATIVE BOUNDARY 

COH ADMINISTRATIVE BOUNDARY

LE G E ND

PLAT APPL ICA TION YEAR

2013

2014

2015

2016

2017

2018

2019

2 02 0

METRO SERVICE AREA

METRO SERVICE ROUTES
METRO SERVICE ROUTES
HIGHWAYFruitvale Village

Oakland, California

Willowbrook Rosa
Parks Station
Los Angeles, California

Adelaide Street
Adelaide, Australia



LE GE ND

RAILROAD

EXISTING BIKEWAY

PROP OSED BIKEWAY 

BICYCLE STATION

FREEWAY 

HIGHWAY

METRO SERVICE AREA

METRO SERVICE ROUTES
METRO SERVICE ROUTES
HIGHWAY

Customer Experience

The type, location, and design of transit stops affects reliability,

travel time, safe crossings, transfers to other routes, access

to local destinations, an d integration with the surrounding

community. Connectiv ity is the relative location of origins and

destination centers. A multi-modal transportation network

inc lude s integrated system s for pede str ian, bicyc le, an d

vehicles with transit to prom ote flexibility, choice, mobility,

an d connectivity.

Urban Design Lenses

METRO Impact

Ba rr ie r s to tr ans it use oft en i nclu de di fficul ty of a cce s s , cl im at e r el a te d

di scom for t, vi s ib i li ty co nce r n s , t e ch no l og y ba rr i e rs , co nfu s i ng syst e m
na v i g at i on , a n d po or b r a nd cons i s t en cy. METRO’s fa cil i ti e s shou ld be
i nspir ing to the M E TRO br a n d in v isua l qua l i ty a n d dur abi li ty, w hi le the
j our ne y to th e fa ci li ty shou ld be co mf or t a bl e a n d a cce s s ib l e. T ra ns i t

shoul d not onl y be se e n a s a pos it iv e e xpe r ie nc e, but a pr e fe r re d mo de
of t ra ve l w it hi n th e city.

Umeå Vasaplan
Umea, S weden

ARTIC Transit Center
Anaheim, California

Portland Pedestrian Mall
Portland, Oregon



DEVELOPING
SUBURBAN

ELDERLY+
DISABLED SHOPPERS

FAMILIES

DENSE SUBURBAN

URBAN EDGE

URBANCORE

NEEDSFORDENSITY

WIDE SIDEWALKS
BIKELANES

LEGIBLE 0RIVEWAYS

LIGHTING
SHADE CANOPY
LIMIT/ED ROW SETBACK

PEDESTRIAN CROSSINGS

STREETSCAPE AMENITIES

WAYFINDING I ART

TRANSIT STREETS
PROGRAMMED SPACES

PARKS

NEEDSFOR SPEED
ACCOMODATION

PASSIVE SEATING
CLEAR HIERARCHY

SCALED WAYFIN0ING

ACTIVE EDGES
BIKECARE STATIONS
SAFETY BARRIERS

PEDESTRIANS
WITH DOGS YOUNG

CYCLISTS SKATERS/
ELECTRIC

TRANSPORT
DEVICES

RUNNERS

LEISURE
CYCLISTS COMMUTER

CYCLISTS

WIDE SIDEWALKS
0ELINEATEO PAVING

OED/CATEO BIKELANE

BIKEREPAIR STATIONS
BIKESTORAGE
SHADE STRUCTURES

EVCHARGERS MOTORCYCLES

TREEBOXES PERSONAL
VEHICLES

TREECANOPY RIDESHARE

BIOSWALES/
RAINGARDENS GREENROOFS

SOLAR
CANOPIES

PERVIOUS
PAVING WETLAND

DETENTION

NEEDSFOR GREEN
INFRASTRUCTURE

WIDE MEDIANS
IRRIGATION

MAINTENANCE SCHEDULE

TRAINING PROGRAM
DRAINAGE

NATURAL BARRIERS

DRAINAGE STUDY
NATIVE PLANTINGS

ELECTRIC INFRASTRUCTURE

PAVEMENT CLEANING DEVICE
UN0ER0RAINS

SPECIALIZED SOIL MIXES

NEEDS FOR VEHICULAR
ACCOMODATION

BUS STOPS/ WAIT PLAZAS

PARKING LOTS I GARAGES

VEHICULAR WAYFIN0ING

AV SHUTTLE/
RIDESHARE LOW CAPACITY

SHUTTLE

SAFE CROSSINGS
CIRCULATION NETWORK

DEDICATED LANES

TRAFFIC CALMING DEVICES
LANEMARKINGS

CLEAR PEDESTRIAN PATHS

STANDARD
BUS

LEGIBLE0RIVEWAY ENTRANCES
SAFETY BARRIERS

SAFE ANOBRANDED LIGHTING

ARTICULATED
BUS LIGHTRAIL



Diverse Communities
DI V ER SE G RO U PS

ETHNICALLYSIGNIFICANT
Co m m u n i ti e s t h r o u g h o u t H ou s t o n

h a v e u n iq u e h is t or ie s a n d s to ri es

s h a p e d b y et hni c comm uni tie s. The se

a re historic ide ntities that a re o fte n

refle cte d in d e m og ra p h i c population,

architectural style , fo o d a n d culture, a s

well a s co mm u ni t y art. Preservation of

id entity is a n im portant prio ri ty of these

commu niti es. Co mm u n it y e n ga ge m en t

is vital in t he se co m mu n i ti e s to fully

c ap tu r e t he ide n ti t y o f e th n ic al l y

si gnifi ca nt n ei gh bo rh ood s.

CULTURALLY SIGNIFICANT
O ve r time , m a n y cultural gr o up s h ave

settle d in a re a s t h ro u gh o u t the city.

Th es e ch a ra c te r se ttle men ts m a y b e

h is tor ic o r c on t e m p o r a ry in nature.

Th ese cultu rally sign ificant com munities

h a ve a p ro min en t culture e xp re s se d

wi t hi n th e co m mu n i ty . Co m m u n i t y

market s a n d art are im portant feature s

of cultu rally si gn i fi can t com munities.

In m a n y cases, co mm u ni ti e s a re b oth

di ve rs e in term s of eth nicity a nd culture.

LINGUISTICALLY SIGNIFICANT
M a n y comm uni tie s with in Hou ston h ave

p ocke ts with in comm uni tie s th at s pe a k

a p rima ry la n gu a ge other than English.

Wa yf i n d in g & art c a n b e re fle cti ve

o f t he se li ngui sti c di stin ction s in th e

u rb a n d e si g n en viro nm ent . C o m m o n

l an gu a ge s spoken in Houston other than

En gl is h i nc lu d e Sp an i sh , V ie tn am e se ,

Ch in es e (Ma nd ar in & Cantonese), West

Afri ca n lan gu ag es , a n d Fren ch Cajun.

CULTURAL TOWNS
Cu lt u ral t o wn s a re a r e as wi th h ig h

co nce n tra ti on s of a pa rticular cultural

o r ethn ic gr ou p. Th es e a re a s re fle ct

p op u la r cuisine , lan g u ag e , s ho pp ing ,

a n d ci vi c d es ti n at i on s o f s in g ula r o r

mul tiple cultures. Th ese form important

node s of activity that ca n be celebrated.

Se ver al cultural t own s reflect bilingual

s i g n a ge that c an b e int e gr at ed into

n ei g hb o ri ng transit facilities.

MULTI-ETHNIC
Mu ch of Houston is mul ti-ethn ic in nature

a n d d o e s n ot h a v e o n e si gn i fi can t

ethn ic or cultural ide ntity. Th is m e a n s

that e ver y facility sh o uld b e n av ig ab le

a n d we l co m in g to all Ho us to ni a ns .

Art, wa yfi n d i ng , a n d ma teria lit y ca n

reflect the s er vi ce a r e a a s a wh o le

while hi gh light ing in dividu al com munity

character.

HOUSTON 
IS ONE OF 
THE MOST 
DIVERSE 
CITIES IN 
THE USA.

Ho u st on is c on s is te nt ly ra n ke d

as th e m os t o r o n e o f th e m ost

et hn ic all y a nd c ul tura lly di vers e

c itie s in th e Un ite d State s. Wh ile

m a n y a re a s in th e c i ty h a ve a

wi d e di strib utio n o f m ult i-eth nic

an d c ult ural gro up s , ot her s h ave

u n i qu e i de nt it ie s t ha t c a n b e

e xp re s s ed in th e u rb a n d es i gn

en vir on me nt .

Universal Accessibility Principles
DI V ER SE I NDI V IDU AL S

Users of the transit system va ry in age, size, abil ities, a nd

situ ation al h in d er an ce s that m a y affect h o w the y n avi ga te

the u rb a n d es i gn en vi ro nmen t. Th ere ar e se ve n co m mo n ly

a cce p te d principles of Universal Accessibi lity (Center for

Universal De sign at North Car olina State) that ca n inform

the u rb a n d es i gn environme nt: eq u it ab l e u se, f lex ib ili ty

in u se, s im pl e & in tu itive u se, p er c ep ti b l e in for ma tio n,

to l er a nc e for err or, l ow p hy si c a l ef fo rt, a n d s iz e & s p a c e

for a p p r o a c h / us e.

Eq u ita b le u se e ns ure s s pa ce s ar e ac ces si b le a n d enjoyable

for everyone. F le x ibi li ty in u se a cc om m o d a te s a wide

r an g e of pr efe ren ces a n d abilities.

LINGUISTIC / LITERACY
Differing lin gu istic or lite racy abilities can

b e a cc o m mo d a t e d th ro u gh the u se of

bi lin gual tran slat ion s a n d i co no gr ap h y

to d e n ot e ke y st at i on fu n ct io n s a n d

processes.

COGNITIVE
The cr ea ti o n of legib le, h ie rarch ica l,

a n d intu itive s p ac e s e n h an c es sa fe ty

a n d p erc ep ti on for users with differi ng

cognitive abilities a nd mem ory retention.

Des ign in g d es ig na te d qu iet s pa ce s ca n

aid users with s en s or y sensitivities.

AUDITORY
Us er s wi th h e a ri n g imp a ir m en t s c an

ben efit from the u se of digital s ig n ag e

that co m m u n i ca t e s real time ar ri val

in format ion. Addi tion all y, t ho s e wi th

h e ar i n g a id s c an b en ef it fr om a ud io

a nn o u nc em e n ts t hr ou gh the inclusion

of d e si g n at e d h e ar i n g loo p a re a s in

larger facilities.

VISUAL
Th e u se of tactile p av in g, d et ect ab le

wa rn in g strips, tactile a n d high con trast

s ig n ag e, a n d a ud i t or y s ig na l s / re al -

time arrival a nn o un ce m en t s e nh a nce s

th e safe ty a n d pe rcepti on of th ose with

visual impairments.

PHYSICAL
M a n y tr an si t u se r s v ar y in mobility.

Wh eelchair users, walker users, elderly

patron s, a nd pare nts with strollers n ee d

a d e qu a t e s p a ce in the t ra ve lway for

b ot h p a s si n g a n d resting. De s i gn i n g

b ey on d minim um req uire me nts e nab le s

a h ig he r level of co mf or t for all u ser s

a n d thei r p rox im at e interactions.

SIZE
Sp a ces are typically d es ig ne d for adults

of a ve ra g e size. Users of transit va r y

greatly in both hei gh t a nd wid th. Passing

widt hs, verti cal h e a d cle arance s, a nd

he ights of ame nitie s shou ld b e d esi gn ed

or se lecte d to offe r gr ea te r flexibility.

Si mp l e & in tu itive u se e ns ure s that s pa ce s that are

e as y to u nd e rs ta nd re ga rd le ss of kn o wle d ge , linguistic

preferences, or co nce nt ra ti on levels. Co mm u ni ca ti n g

p er c ep ti b l e in fo rm at io n allows facilities, streetscapes,

a n d ame nitie s to b e easi ly u nd e rs ta nd a ble re ga rd le ss of

s en s or y abil ities. A l lo win g to l er a nc e for er ro r minimizes

h az ar ds from unintentional actions. De si gn i ng for lo w

p hy si c a l ef fo rt ca n i ncr ea se the co mfo rt for users to

a cce s s with min imal fatigue. De si gn i ng for s iz e & s p a c e

for a p p r o a c h / u se e ns ure s gr ea te r flexibi lity for all users

re ga rd le ss of size or h a nd -prefere nce.
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An Organizational Framework
L ENSE S, SC AL ES , FACILIT IES, T O O L S, & OU T COM ES

FOUR LENSES 

guide object ives to confront the defining 

chal lenges of Houston’s unique regional  

context

THREE SCALES 
lev erag e coordination and partner ships  

amongs t regiona l, neighborhood, and 

internal METRO stakeholders to achieve

high qual ity urban des ig n

FIVE FACILITY TYPES 
reflect the qual ity of transit and are by 

na ture an ex tension of the publ ic urban 

desi gn environment

SEVEN TOOLS

influence the look and feel of the urban 

desi gn realm, and attribute to safe, secure, 

engaging , and comfortable s pac es

THREE OUTCOMES 
drive deci si on-making for the coordination, 

desi gn, delivery, and ma intenance of the 

publ ic realm 



Scales of Urban Design
RE GI ON AL , N EI G HB ORH OOD, & SITE



Facilities: A Case Study
BUS, BRT/L RT, PARK & RIDE, TR AN SIT CE NT ER



Urban Design Toolkit
THE DE SIG N SYS TEM S RE SOU R CE GU IDE



S
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Pedestrian 
Pavements

Detectable Strips 
ADA Ramps
Bike Access
Bus Loading / Unloading
Transit Network Drop-off
Par king Access Path 
Crosswalks / Cross ing s 
Islands / Bulbouts / 
Refuge

Platform Bays 
Waiting Areas
Per meabl e Pavements

Branded Finishes 
Cohesive Materials  
Prog rammed Plaza 
S pace

Amenities & 
Furnishings

Planters
Event / Flexible Use 
S pace
Recy cling

Shelter 
Seating
Bike Stor ag e / Repair 
Litter

Lighting

Supplemental Lighting 
(Color, Accents, etc.) 
Branded Luminaries 
Selection Style

LED Lighting Luminaries 
Smart Lighting

Pedestrian Lighting 
Bollards
Par king Lighting 
Platform Lighting

DESIGN SYSTEMS AT A SITESCALE

At the site scale, amenities related to safety, comfort and civic

pride shap e the urban design environment. The qualitative

properties of these elem ents enh ance the percep tion of

public transit and ensure an enjoyable experience.

Urban Design Toolkit

Landscape

Bioretention 
Rain Gar dens 
Tree Canopy

Entry Garden 
Urban Ecology 
Green Roofs
Reclaimed Irrigation 
Habitat Planting

Landscape Buffers 
Stormwater Detention 
Utility Integration

& Art

Public Art 
Adv ertisement Kiosk 
Visual Articulation of 
Entrances

Trip Planning Kiosk 
Flagpoles
Pedestrian Wayfinding 
Branded Entry Signs 
Info Systems
Vending

Vehicular Wayfinding 
Traffic Control Si gnage 
Regulatory Si gnage

Architecture Wayfinding

Branded Material 
Compositi on (S tructural 
System, Metals, etc.) 
Architectura l Expression 
Style

S had e Canopy  
Materiality
Wind / Rain Screens 
End of Trip Facilities for 
Employees and Patrons 
(Card Access)

Fences / Walls
Security Booth
Railing
Utility Building 
Utility Integration
Employee Break Rooms 
Employee Offices  
Employee Rest Areas 
Police Office

Technology

Ticket Machines
Solar Panels / Canopies 
ICM (Integrated Corridor 
Management)
Real Time Arrival Signs  
EV Charg ing
Electronic Info Systems

Mobile Char gi ng Stations 
Conduit for Future 
Capacit y

Security Cameras  
Centr alized Control 
Smart Infrastructure 
Crossing Sig nals / HAWK 
Emerg en cy Assistance



Amenities & Furnishings

Glass
Tempered

Glass is beneficial to use as a solid

an d transparent barrier for bus

shelters an d windscree ns but is

easily vandalized.

Resilience

D ur a bi li t y
Co rr o sio n Re si st an ce  
V a nd a l Re s i st an ce
S ust a ina b il i ty  

UV Re si st an ce

Comfort

H e a t D i ssi pa t ion 
Lo w R ef le c ti v it y
F re e z e Re si st an ce

Character

Co l or B ra n di ng  
A r t Int e g ra t i on

Cost

Lo w Li f e - cy c l e Cost  
Lo w Init ia l Cost
Lo w M a in te na nce Cost

Resilience

D ur a bi li t y
Co rr o sio n Re si st an ce  
V a nd a l Re si st an ce
S ust a ina b il i ty  

UV Re si st an ce

Comfort

H e a t D i ssi pa t ion 
Lo w R ef le c ti v it y
F re e z e Re si st an ce

Character

Co l or B ra n di ng  
A r t Int e g ra t i on

Cost

Lo w Li f e - cy c l e Cost  
Lo w Init ia l Cost
Lo w M a in te na nce Cost

Resilience

D ur a bi li t y
Co rr o sio n Re si st an ce  
V a nd a l Re si st an ce
S ust a ina b il i ty  

UV Re si st an ce

Comfort

H e a t D i ssi pa t ion 
Lo w R ef le c ti v it y
F re e z e Re si st an ce

Character

Co l or B ra n di ng  
A r t Int e g ra t i on

Cost

Lo w Li f e - cy c l e Cost  
Lo w Init ia l Cost
Lo w M a in te na nce Cost

Tropical
Hardwood
FSC Certification Only

T ro pi cal h a r d w o o d s (va rio us

spec ies) are durable but must be FSC

certified for all furnishings to ensure

they are sourced ethically.

Accoya
Hardwood Alternative

A cc oya is a fas t-gro wi ng a nd

m ore sustaina ble alternative to

tropical ha rdw ood s. It is just as

du rab le as tropical h ar dw oo ds

an d has low em bod ied carbon.

Resilience

D ur a bi li t y
Co rr o sio n Re si st an ce  
V a nd a l Re si st an ce
S ust a ina b il i ty  

UV Re si st an ce

Comfort

H e a t D i ssi pa t ion 
Lo w R ef le c ti v it y
F re e z e Re si st an ce

Character

Co l or B ra n di ng  
A r t Int e g ra t i on

Cost

Lo w Li f e- cy c l e Cost  
Lo w Init ia l Cost
Lo w M a in te na nce Cost

Resilience

D ur a bi li t y
Co rr o s io n Re si st an ce  
V a nd a l Re si st an ce
S ust a ina b il i ty  

UV Re si st an ce

Comfort

H e a t D i ssi pa t ion 
Lo w R ef le c ti v it y
F re e z e Re si st an ce

Character

Co l or B ra n di ng  
A r t Int e g ra t i on

Cost

Lo w Li f e- cy c l e Cost  
Lo w Init ia l Cost
Lo w M a in te na nce Cost

Resilience

D ur a bi li t y
Co rr o sio n Re si st an ce  
V a nd a l Re si st an ce
S ust a ina b il i ty  

UV Re si st an ce

Comfort

H e a t D i ssi pa t ion 
Lo w R ef le c ti v it y
F re e z e Re si st an ce

Character

Co l or B ra n di ng  
A r t Int e g ra t i on

Cost

Lo w Li f e - cy c l e Cost  
Lo w Init ia l Cost
Lo w M a in te na nce Cost

Thermo-Wood
Thermally Modified

Ash, oak, pine, or other species

are thermally treated for pest

resistance an d d ecay without the

use of harsh chemicals. Ke bony is

similar an d slightly m ore durable.

Resysta
Wood Alternative

Re systa is a susta inab le w oo d

alternative m ad e from rice husks.

It is salt, moisture, pest, an d de ca y

resistant an d can be stain ed like

woo d. It ca n be recyc led at the

en d of its life.

Composite
High Density Paper (HDPC)

High den sity p ap er com posites

are m a de f rom recyc le d p ap er

a nd ca n be ha rde r than woo d.

It com e s in limited options but is

insect an d rot resistant. It is prone

to vandalism an d scratches.



Seating 
Elements

Individual Bench
Bus S top s / Pa r k & Ri de s / T ra nsi t Ce nt e r s

Selection

• Avoid sharp corners on seat ed ges

• Select be nch material an d style that respects and 

respo nds to adjacent context or comm unity character

Requirements & Guidelines

• Place individual seats 12” apart minimum

• Provide 5’ minimum be twe en the e dge of the ben ch 

an d e dge of pedestr ian trave lway (3’ min., ADAAG

§403 )

• Be nches should be 17”-19” high, at least 43” long, and 

20”-24” in seat depth (NACTO, ADAAG §903 )

• Provide a 5’x5’ minimum resting sp ace ne arby for 

wheelchair users

Considerations

• If be nches are located in an are a whe re sha de is not

consistent through out the day, metal be nches should

be avoide d to redu ce the cha nce of burns

• Segme nted seating should be located adjacent to a

handrail or an alternative be nch with arm s for riders

with mobility impairments should be located nearby

• Individual be nches should be pla ce d together to create

a grou p of seating elements
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Multi-Seat Bench
BRT / LRT / Pa r k & Ri de s / T ra nsi t Ce nt e r s

Selection

• Select a multi-seat be nch with functional arm s for 

mobility impairments

• Avoid be nch dividers that feel hostile or uninvit ing

Requirements & Guidelines

• Be nches should ha ve 24”-36” seating spa ce

be twee n arm rests or seat dividers

• Provide 5’ minimum be twe en the e dge of the ben ch 

an d e dge of pedestr ian trave lway (3’ min., ADAAG

§403 )

• Be nches should be 17”-19” high, at least 43” long, and 

20”-24” in seat depth (NACTO, ADAAG §903 )

• Provide a 5’x5’ minimum resting sp ace ne arby for 

wheelchair users

Considerations

• Provide several seating type options at Transit Centers

an d Park & Rides

• C onsider be nch designs that separate seats with

simple, smooth dividers rather than sharp deterrents in

designs that do not ha ve arm rests

Standing Rail
Bus S tops / BRT / LRT

Selection

• C ho ose cooler materials for lean rails that are pla ce d in 

the sun or part sha de

• Select a style that m atche s the character and 

materiality of adjacent furnishings

Requirements & Guidelines

• Provide a minimum of 4’ be twe en the front e dge of the

lean rail an d e dge of the pedestr ian travelway

• The standing rail should be 30”-38” high (NACTO Transit

Street Guide)

• S ta nding rails must be offset 6” from the no n-boarding

e dge of bo ardin g islands an d 1’ from the e dge of bike

channe ls (NACTO Transit Street Guide) to ensure safety

Considerations

• C onsider plac ing the standing rail ne ar the exterior of 

transit are a to en coura ge riders to wait further ba ck

• C ho ose standing rails m ad e of materials that do not 

retain heat

• C onsider designs that ha ve a flat an d an gl ed rail for 

leaning com fort
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STORMWATER INFILTRATION 

ELECTRIC BUS CH ARGING  

NOISE BARRIER 

ENERGY PRODUCTION 

NATIVE HABITAT

PHYTOREMEDI ATION 

BIKE CONNECTIVITY

SH ADE CAN OPY

EVAPORATIVE COOL IN G  

LEGIBLE CIRCULAT ION 



UNIVE RSAL ACCESSIBILITY

C IV IC ART

WALKABLE STREETSCAPE 

COORDIN AT ED UTILITIES 

NATIVE PLANTING 

NE IG H BORHOOD 

CH ARACTER 

LEGIBLE SIGN AG E REAL-TIME ARRIVAL 

ROBUST TREE CAN OP Y SHADE 
MULTI-L INGUAL INFORMAT ION 



BIKE AMENITIES 

COH ESIVE WAYFINDING 

WAYFINDING MONUME NT 

WEATHER PROTECTION 

DIGITAL AP P 

NAV IGATION 

CLEAR 
TRAVELWAY

FLEXIBLE 
COMMUNITY SPACE 



COMFORTABLE 

AMENITIES 

CLEAR SIGHTLINES 

ART PARTNERSHIPS

EDUCATIONAL 

GREEN ROOF 

SH ADE CAN OPY

C IV IC PARTNERSHIPS

MICRO-MOBILITY HIE RARCH Y 

BIKE CONNECTIVITY



UNINTRUSIVE COLU MN S 

DEVELOPMENT EN GAGES 

STREETSCAPE 

CLEAR TRAVELWAY

SHADE CAN OPY

ROADWAY RETROFIT 

UNOBSTRUCTED 

CABLES  

DEDICATED LRT LANE 

COORDIN AT ED 

LIGHTING 



WEB-BASED BOOK 

WEBSITE 

HARDCOVER PRINT APP-BASED BOOK 

METRO Urban Design Manual
COMPR EH EN SI VE SUITE FO R IN TE RN AL & E XTE RN AL COMM UN I CATI ONS



The Urban Design Manual is
a simple and engaging tool
to challenge planning and
design excellence at regional,
neighborhood, and site scales.
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Planning for Quiet: 
Transportation Policy, Noise Pollution, and Public Health in Rail-

Adjacent Neighborhoods  

Laura Solitare, Ph.D

Texas Southern University

Center for Housing and Community Development Policy Research 

Department of Urban Planning & Environmental Policy



Train Horn 
Noise: The 

Hidden 
Hazard

Noise pollution is a public health issue—
linked to sleep disruption, stress, 
hypertension, heart disease.

Train horns reach 96–110 decibels—
comparable to a jackhammer.

Disproportionately impacts low-income 
and BIPOC neighborhoods near rail 
corridors.

Unlike air or water pollution, noise leaves 
no visible trace, but its effects are 
profound and chronic.



Quiet Zones: 
Where 

Infrastructure 
Meets Power

Established via FRA’s 2005 Quiet Zone 
Rule—requires local action + infrastructure 
upgrades.

Technical process, but politically and 
financially demanding.

Communities with more resources and 
political capital more likely to succeed.

Quiet zones function as land-based claims 
to peace, quiet, and environmental 
control.



Soundscapes, Spatial Justice, and Redevelopment 
Outcomes

• Quiet zones can increase property values (~10%) → 
implications for gentrification & redevelopment.

• They reshape urban desirability, influencing where 
reinvestment happens.

Our study asks:
• Who gets a quiet zone?
• Who lives with persistent noise?



Source: New York Times







Who lives near rail  - six largest Texas cities – Census tracts without crossings 
vs  Census tracts with crossings

Variable No crossing in tract (n=1606)
Crossing in tract

(n =453)
p

White alone, Non-Hispanic (%) 33.53 (25.78) 29.49 (24.55) ***

Black or African American, Non-

Hispanic(%)

15.53 (18.33) 15.48 (18.28) ns

Asian, (%) 5.57 (7.37) 4.03 (6.10) ***

Hispanic or Latino, (%) 43.71 (26.85) 49.51 (28.37) ***

Single family detached housing, (%) 59.76 (30.40) 63.19 (25.88) **

Mobile Home, (%) 2.14 (6.56) 3.95 (9.66) ***

Bachelor’s or higher, (%) 34.16 (23.94) 27.40 (21.71) ***

Below Poverty (%) 16.11 (12.24) 18.38 (12.54) ns

Median Household Income, $ 69,120 (40,108) 60,852 (31,303) ***

Owner-occupied, (%) 54.24 (25.65) 54.68 (22.83) ***

HUD projects (n) 3.49 (10.65) 8.00 (18.05) ***

EJ Exceed 80 5.34 (4.55) 6.31 (4.78) ***



Houston Neighborhoods (Census Tracts): with vs those without Quiet Zones

Variable With Quiet Zones (n=35)

No Quiet Zone

(n =278)
P

White alone, Non-Hispanic (%) 45.67 (27.33) 23.05 (22.74) ***
Black or African American, Non-Hispanic(%) 12.39 (13.74) 22.33 (22.88) ***
Hispanic or Latino, (%) 33.36 (22.46) 48.51(26.86) ***
Linguistically Isolated, (%) 35.78 (17.78) 46.35 (22.49) ***
Units in building, 20 or more, (%) 20.11 (22.5) 11.01(15.32) *
Bachelor’s or higher, (%) 49.01 (28.47) 24.64 (21.33) ***
Below Poverty (%) 11.74 (10.87) 19.36 (12.99) ***
Uninsured, (%) 15.03 (13.62) 21.72 (11.04) **
Median Household Income, $ $101,311 (68,039) $61,751(34,183) ***
HUD projects (n) 1.43 (2.5) 3.02 (5.67) **
EJ Exceed 80 4.06 (4.9) 8.04 (4.8) ***



6 largest Texas cities:
Neighborhoods with vs those without Quiet Zones

Variable With Quiet Zones (n=155) No Quiet Zone (n =143) p

White alone, Non-Hispanic (%) 43.39 (23.24) 29.97 (24.78) .000***

Black or African American, Non-Hispanic(%) 11.53 (12.31) 19.68 (20.62) .000***

Hispanic or Latino, (%) 37.26 (23.12) 43.37 (25.44) .015*

Households with Children, (%) 29.02 (9.31) 33.40 (8.11) .000***

Single family detached housing, (%) 61.81 (28.49) 59.98 (29.84) .294

Bachelor’s or higher, (%) 41.25 (23.26) 27.63 (20.42) .000***

Below Poverty (%) 13.81 (10.72) 17.65 (12.32) .002**

Uninsured, (%) 15.20 (9.96) 19.94 (9.85) .000***

Unemployed (%) 2.97 (1.96) 3.85 (2.11) .000***

Median Household Income, $ 74,589 (42,132) 62,235 (35,689) .000***

Owner-occupied, (%) 55.74 (23.46) 52.10 (25.65) .101

HUD projects (n) 5.39 (16.68) 3.41 (7.15) .088

EJ Exceed 80 3.63 (4.23) 5.97 (4.34) .000***



6 largest Texas cities: 
Extreme Burden vs Quiet 

Variable
Quiet Zone Neighborhoods

(n=155)

Extreme Train Horn 
Neighborhoods (n=231)

p

Age: Under 18 (%) 22.55 (7.48) 25.55 (7.79) ***
White alone, Non-Hispanic (%) 43.39 (23.24) 19.57 (20.21) ***
Black or African American, Non-Hispanic(%) 11.53 (12.31) 15.41 (19.84) **
Asian, (%) 5.20 (6.29) 2.86 (6.22) ***
Hispanic or Latino, (%) 37.26 (23.12) 60.84 (27.34) ***
Bachelor’s or higher, (%) 41.25 (23.26) 19.35 (17.63) ***
Below Poverty (%) 13.81 (10.72) 22.75 (12.38) ***
Median Household Income, $ 74,589 (42,132) 49,914 (23,298) ***
HUD projects (n) 5.39 (16.68) 11.54 (21.32) ***
EJ Exceed 80 3.63 (4.23) 8.36 (4.22) ***



Neighborhood factors behind unequal noise 
protection

Factor Key Variables Interpretation

Factor 1: Socioeconomic & 

Environmental Disadvantage

% Population Under 18, % Non-

Hispanic White, % Hispanic/Latino, 

% Linguistically Isolated % 

Bachelor’s Degree or Higher, % 

Below Poverty, Median Household 

Income, EJ Exceedance Count

Captures economic vulnerability 

and environmental burden

Factor 2: Housing & 

Homeownership Stability

% Single Family Detached 

Housing, % Owner-Occupied 

Housing, % Population Under 18

Represents homeownership 

patterns and housing stability

Factor 3: Racial & Ethnic 

Composition

% Non-Hispanic Black, % 

Hispanic/Latino

Captures racial and ethnic 

diversity (segregation)

Factor 4: Quiet Zones and HUD 

projects

HUD projects and No Quiet Zones Captures exposure to noise 

pollution and HUD service areas



Predictors of the absence of quiet zones

Predictor Odds Ratio 
(Exp(B))

Effect on Quiet Zone Absence

Older Housing (Pre-1960) 3.41 Increases likelihood of no quiet zone

HUD-Assisted Housing 1.018 Increases likelihood of no quiet zone

Mobile Homes 1.039 Increases likelihood of no quiet zone

Higher Education (Bachelor’s+) 0.982 Decreases likelihood of no quiet zone

Homeownership Rate 0.980 Decreases likelihood of no quiet zone



Policy 
Implications

Political Capacity: How do variations in local political 
shape which neighborhoods succeed in securing FRA 
Quiet Zone status?

Redevelopment Dynamics: To what extent are Quiet 
Zones pursued as strategic amenities in redevelopment or 
growth districts, and how do real-estate coalitions 
influence the decision to silence train horns?

Access to opt-in framework: Does the current opt-in, 
locally funded structure for Quiet Zone designation 
systematically disadvantage lower-capacity or historically 
marginalized communities—and, if so, what state or 
federal interventions could correct this imbalance?
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The Case for Cancer Prevention and Control 

Source: Islami, F., Goding Sauer, A., Miller, K.D., Siegel, R.L., et al (2018). Proportion and Number of Cancer Cases and Dea ths Attributable to Potentially Modifiable 
Risk Factors in the United States. CA Cancer J Clin; 68:31-54.

Estimated Proportion of Incident Care Cases Attributable to Evaluated Risk Factors 

in Adults Aged 30 Years or Older

42%

19.4%
18.2%

4.7%
3.3%

All Risk Factors Tobacco Smoking Diet/Physical Inactivity UV Radiation Infections

Up to half of cancer cases in the United States could be prevented through the reduction of modifiable risk 

factors for cancer at the population level. 
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Cancer Prevention 

and Control Platform
(CPCP)

The Platform works with community-

based organizations and clinics to 

create initiatives that can create 

and sustain a culture of health. 

Building the capacity of local 

organizations to deliver and measure 

EBIs ensures effective strategies for 

cancer risk reduction are available for all.

Cancer Prevention and Control Platform | MD Anderson Cancer Center 94



Focus areas

Cancer Prevention and Control Platform | MD Anderson Cancer Center 95

Place-based investments in health

Investments in high-asset, high-need communities address upstream social 
drivers of health, key risk factors and gaps for medically underserved populations. 

• Be Well Communities

Health system strengthening for cancer control

Initiatives focused on a range of evidence-based actions critical to cancer prevention, 
early detection and access to health care services.

• HPV Vaccination Initiative

• Texas Health Equity Alliance for Breast Cancer (THEAL)

Impact evaluation and public health intelligence

Data and research best practices inform all aspects of the Platform’s 
cancer control initiatives, from delivery to governance to sustainability.



• Be Well Communities is MD Anderson’s place-based strategy for cancer prevention and control, working 
with communities to promote wellness and stop cancer before it starts.

• Our goals are to:

• Engage communities in an ongoing dialogue about the importance of healthy behaviors

• Foster multi-sector community collaboration to promote health and wellness

• Build capacity of community-based organizations to implement evidence-based strategies that can 
have a direct impact on cancer risk reduction in five areas:

Be Well Communities
Built on nearly 100 years of healthy community initiatives best practices, scientific literature, and  direct 
experience in dissemination and public health practice.

Rechis, R, Oestman, KB, Caballero, E, Brewster, A, Walsh Jr., MT, Basen-Engquist, K, Gershenwald, J, Tektiridis, JH, Moreno, M, Williams, PA, Treiman, K, Garza, PD, Hawk, E. Be Well Communities : mobilizing communities to promote 

wellness and stop cancer before it starts. Cancer Causes Control 32, 859–870 (2021). https://doi.org/10.1007/s10552-021-01439-9



Cancer Prevention and Control Platform | MD Anderson Cancer Center



Community-Driven

19M+
pounds of fresh produce served 

aligned to an integrated
approach to increase
food access led by the community

Access to Healthy Food

MD Anderson's place-based strategy for 
comprehensive cancer prevention and 
control, working with communities to 
promote wellness and reduce modifiable 
risk factors for cancer. 

We work with more than 50 local, regional 
and state organizations are actively 
engaged guiding the implementation of 
each action plan in partnership with 
residents in four communities. 

Our Communities

• Acres Homes
• Baytown

• Beaumont 
• Pasadena

Areas of Focus:

89,000+ 
students educated with research-

based coordinated school health 
programs leading to a significant 
increase in activity time

Health in Schools

400+
infrastructure improvements 

including sunshades, gardens, 
crosswalks, and walking trails 
across communities in greater 

Houston

Built Environment 



Engaging Communities in Healthy Behaviors



Be Well Baytown is an initiative of MD Anderson sponsored by ExxonMobil. United together with 17 

community organizations and residents of Baytown, we aim to mobilize the community to promote 

wellness and stop cancer before it starts.

Primary Health Outcomes Measured

• Increased physical activity 
• Improved weight outcomes
• Increased access to healthy food
• Increased healthy food consumption 
• Increased food security 
• Increased use of sun safety behaviors (e.g., 

sunscreen, sun protective clothing, avoidance of sun 
exposure)

• Decreased ultraviolet exposure
• Decreased tobacco-related use
• Increased use of cessation treatments
• Increased cancer screenings (breast, cervical, 

colorectal)
• Increased immunizations among adolescents 

93% of the community impacted

Collaborating Organizations



Activating Parks for Community Health

• Public neighborhood parks can offer free, accessible opportunities for 
physical activity.

• Individuals who use parks are three times more likely to achieve the 
recommended levels of physical activity.

• Every additional supervised activity in a park was associated with 48 
percent more park users and 37 percent more MVPA time

• Cohen DA, Leuschner KJ. How Can Neighborhood Parks Be Used to Increase Physical Activity? Rand Health Q. 2019 May 
16;8(3):4. PMID: 31205804; PMCID: PMC6557046.

• Huston SL, Evenson KR, Bors P, Gizlice Z. Neighborhood Environment, Access to Places for Activity, and Leisure-time Physical 
Activity in a Diverse North Carolina Population. Am J Health Promotion. 2003;19(1):58-69.





Baytown Moves 

In collaboration with the Baytown Parks and Recreation Department and the UT Center for Health 
Communication, we designed a campaign that promoted utilization of Baytown parks and physical 
activity programs. The campaign included development of a Baytown Moves logo and several 
promotional materials, including a flyer and social media posts.  



Infrastructure to Increase Physical Activity & UVR Exposure 

Walking trails locations

Carver Elementary

Harlem Elementary

Bowie Elementary

Lamar Elementary

OLE! Texas sites

Church Women United

Peter E. Hylands

Footprints

Stream of Life

Walking Audits

Parks

Pelly Park**

Roseland Park

Jenkins Park***

Bergeron Park

Unidad Park

McElroy Park**

Schools

James Bowie Elementary

William B. Travis Elementary

Ashbel Smith Elementary

Victoria Walker Elementary

Bañuelos Elementary

Mirabeau B. Lamar 

Elementary

Playground Improvements 

Carver Elementary

Lamar Elementary

Alamo Elementary

Bañuelos Elementary

Bowie Elementary

Crockett Elementary

Highlands Elementary

Sunscreen Dispensers and Sunshades

Schools Parks

Alamo Elementary
Austin 

Elementary
McElroy Park

Bonnie P. Hopper 

Primary (2)

Crockett 

Elementary

Roseland 

Park

Cedar Bayou Junior
Carver 

Elementary

Unidad Park 

(2)

IMPACT Early 

College High School 
(3)

Harlem 

Elementary 
Pirates Bay*

Mirabeau B. Lamar 

Elementary

Bowie 

Elementary

Calypso 

Cove*

Point Alternative 

Center

Banuelos 

Elementary 
NC Foote

Lee College (10)

Highlands 

Elementary

Travis Elementary



Pop Up Park 
Events



Building Community Capacity



Community Need

Demographics 

Health Behaviors 

Clinical Care

Social and Economic Factors

Physical Environment 

Health Outcomes

Community Capacity

Community Organizations and Services

Community Leadership and Engagement

Community Infrastructure (e.g., co-investors, 

coalitions, action plans for health)

Community Strengths and Resources

MD Anderson & Partner Priorities

MD Anderson & Partner Priority Areas and Assets

Community Readiness for Public Health Activation 



Schools

Parks

Healthcare

Community Resources

[20+ key partners 
activated with Complete 

Communities]

Indicator Acres Homes Harris County Texas

Total 

Population
54,736 4,697,957 28,862,581

Race/Ethnicity
Black: 45.7%

Hispanic: 43.4%

Hispanic: 43.6%

Black: 18.5%

Hispanic: 39.8%

Black: 11.8%

Population 

Under Age 65
87% 89% 88%

% Uninsured 29.3% 24.7% 19.9%

% Living in 

Poverty
24.4% 15.6% 14.0%

Median 

Household 
Income

$41,294 $65,788 $67,321

Obesity 45.3% 36.1% 33.9%

Physical 

Inactivity
36.1% 27.5% 25.1%

Acres Homes 

Cancer Prevention and Control Platform | MD Anderson Cancer Center



Be Well Acres Homes is an initiative of MD Anderson in collaboration with Harris Health, Memorial 
Hermann Community Benefit Corporation, UTHealth Houston School of Public Health, and more than 
30 community organizations united together with residents of Acres Homes.

Primary Health Outcomes Measured

• Increased physical activity 
• Improved weight outcomes
• Increased access to healthy food
• Increased healthy food consumption 
• Increased use of sun safety behaviors (e.g., sunscreen, 

sun protective clothing, avoidance of sun exposure)
• Decreased ultraviolet exposure
• Decreased tobacco-related disease and deaths

57% of the community impacted





CDC Health Impact in 5 Years

Source: https://www.cdc.gov/policy/hi-5/index.html 

https://www.cdc.gov/policy/hi-5/index.html
https://www.cdc.gov/policy/hi-5/index.html
https://www.cdc.gov/policy/hi-5/index.html


Houston High Injury Network

60% of traffic deaths and serious injuries occur on just 6% of Houston’s streets 

Acres Homes area

City of Houston – Vision Zero Action Plan, 2020

Harris Elementary School







Fostering Multi-Sector Collaboration



Be Well Communities Steering Committee Organizations 
• 10th Fitness LLC

• Acres Homes Chamber for Business and Economic 
Development, Inc.

• Acres Homes Community Advocacy Group

• Acres Homes Super Neighborhood Council 

• Acres of Angels

• Aldine ISD

• Back to Eden

• BakerRipley

• Beauty's Community Garden

• Brighter Bites

• Chambers County Public Health Department

• Chambers Health

• City of Baytown

• City of Houston

o Health Department

o Parks and Recreation Department

• Civic Heart Community Services

• Collaborating Voices Foundation

• ExxonMobil

• First3Years: Babies in Baytown

• Fred Aguilar Promise Center

• Goose Creek CISD

• Harris County Precinct 1

• Harris Health 

• Healthy Outdoor Communities

• Hearts and Hands of Baytown

• Honor Humanity

• Houston Business Development, Inc.

• Houston Food Bank

• Houston Parks Board

• Houston Public Library

• Kings Bike and Hike Community

• Lee College

• Lone Star College - Houston North

• Memorial Hermann Community Benefit Corporation

• METRO

• Nature and Eclectic Outdoors

• Near Northwest Management District

• Prairie View A&M University

• Southeast Harris Community Coalition 

• Talent Yield Coalition sponsor of Marcelous-Williams 
Resource Center

• Telos CDC

• The Community of Faith Church – Compassion in Action 
Program

• The Harris Center for Mental Health and IDD

• The University of Texas MD Anderson Cancer Center

• United Way of Greater Baytown Area and Chambers 
County

• University of Houston Health Research Institute

• UTPhysicians Multispecialty Victory and Greens

• UTHealth Houston School of Public Health



Steering Committee Organizations by Sector
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Creating New Partnerships

Respondents that somewhat or strongly agree that they have developed new partnerships 
in the community through our participation in the Steering Committee

“The Steering 
Committee meeting 
process has helped 

us think about how to 
structure and 

implement other 
committee 

meetings…Participati
on in this initiative 
has also changed 

how we think about 
community 

engagement—we 
are thinking more 
holistically now.”

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2018 2019 2020 2021 2022 2023 2024

Be Well Baytown

Be Well Acres Homes



Lessons 
Learned

• Ensure the needs of the community guides all aspects of the work 

• Build capacity of the organizations and people who will be in the community for the long term

• Meet community organizations where they are and engage authentically

• Invest in programs, people, and infrastructure 

• Provide opportunities for organizations to work together 

• Provide evaluation technical assistance at every step

• Be flexible

• Plan for sustainability 





Contact Us

Learn more at MDAnderson.org/BeWellCommunities

Email us at BeWellCommunities@MDAnderson.org

http://www.mdanderson.org/bewellcommunities
mailto:bewellcommunities@mdanderson.org
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