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Texas Historical Commission Programs

Community Heritage Development Division

• Heritage Tourism/
Texas Heritage Trails

• Texas Treasures Business Awards

• Certified Local Government

• Texas Main Street Program

• Town Square Initiative

Texas Statewide 
Preservation Plan

Section 106

National Register

Preservation Tax
Incentives

Historic Resource 
Inventory/Survey

Regulatory Programs



1981 2014

Main Street 2.0

• Targeted, advanced assistance
• Interdisciplinary
• Focus on quality of place

• A specific strategy for 
volunteer-supported 
downtown revitalization in 
the context of historic 
preservation



Central





Under 5,000
21 cities

5,0015,001-5,001-20,000 
32 cities

MidMid-Mid-size to MidMidMid size to size to size to 
50,000 

21 cities

50,000+ urban 
15 cities



Benefits of Participation

• Connection to a recognizable 
brand.

• Services at no cost to public 
sector; private business and 
property owners.

• Access to a network and 
information resources to 
increase local capability.

• Training/professional 
development for staff and 
volunteers.



• Historic commercial fabric and historic 
of the proposed Main Street area and the 
interest in and commitment to historic 
preservation. 

• Community and private sector support 
/organizational capacity— ability to 
successfully implement a Main Street Program. 

• Support and financial capacity—financial 
capability to employ a full-time manager, fund a 
local Main Street Program and support 
downtown-related projects. 

• Physical capacity— potential in the market 
for business activity.

• Need—the need for the Main Street approach 
to downtown revitalization. 

Application Criteria



http://www.thc.texas.gov/becoming-main-street-community 



Fill vacant buildings by working on place.



Town Square Initiative  

• Focusing on priority downtown topics in order to develop 
best practices, policy statements and shared education 
materials that can have a broad positive impact on local 
policy and decision-making.

• Conceptual design and financial feasibility studies for 
vacant buildings that are place-driven and market-informed.

• Coordinated downtown planning strategies to address 
development barriers in order to make it easier for local 
property owners and entrepreneurs to invest in their 
downtowns.

• Increasing and influencing the market exposure of 
available properties across Texas including attracting 
investors who value historic architecture and the special 
qualities of each community.



Town Square Initiative Priorities

• Increase the number of 
people living in historic 
downtowns.

• Make downtown streets 
places for people, life and 
activity.

• Address gentrification and 
socio-economic differences 
through cultural preservation 
as a means of creating more 
sustainable and genuine 
places.

• Encourage building 
redevelopment projects that 
prioritize use value over 
exchange value.



http://www.thc.texas.gov/town-square-initiative



 Technical Assistance

 CLG Network

 Training

 Funding

Certified Local Government (CLG)

Local 
Government 

(City or 
County)

National Park 
Service

Texas 
Historical 

Commission

CLG Partnership



CLG Grants

Clockwise from top left: Mount Bonnell Monument Restoration, National Register Review 
and Update in downtown Georgetown, Lost Bayou historic resources survey in Galveston, 
Preservation Workshop in Denison. 



How to Become a CLG - Cities

In 2016, the City of Houston became a CLG. 

The biggest factors in applying for CLG status for a 
CITY: 

Adopt a Preservation 
Ordinance

Establish a Local 
Preservation Commission

Appoint an Historic 
Preservation Officer (HPO)



HOW TO BECOME A CLG-
COUNTIES

The biggest factors in applying for CLG status for a 
COUNTY: 

Set up a CLG committee 
within the County Historical 
Commission 

Appoint an Historic 
Preservation Officer (HPO) 
or CLG Representative

Atascosa County Courthouse, the 
County became a CLG in 1993.

How to Become a CLG - Counties



Responsibilities of a CLG

• Complete the annual CLG report

• Send meeting minutes to the THC

• Enforce appropriate federal, state, 
and local legislation 

• Survey, inventory and protect 
historic properties

• Monitor actions affecting Federal and 
State designated properties

• Review and provide comment on all 
required Federal and State reviews

Responsibilities include, but are not 
limited to:  



http://www.thc.texas.gov/preserve/projects-and-
programs/certified-local-government



DowntownTX.org



Introducing DowntownTX.org

Loopnet meets a historic guidebook. 
• Web-based mapping program for downtown revitalization.
• Stores and makes publicly available essential 

historical/architectural building information along with current 
real estate and property data.

• No currently available product.
• Partnership between Texas Main Street Program, the Town 

Square Initiative and the Certified Local Government Program.



What problem does it solve?

• No modern  inventory  software 
for downtowns.

• No  good  way  to  connect 
buildings  eligible  for  historic  
tax incentives  with  interested 
investors.

• No historic  real estate  site for 
commercial  properties. 

• Makes investment opportunities 
in smaller  and  more  rural areas 
visible.



What are the benefits?

• Attract investors, developers and 
entrepreneurs that care about 
historic character and place.

• Better connect downtown 
programs to real estate and 
development community.

• Make historic building 
information easily accessible to 
the public.

• Track local trends to support 
policy changes, public 
improvements and identify areas 
for grant assistance.



Live Demo













Is it working?



• Realtors, community asking when the next tour will be

• Property owners freely offering building information

• Property owners cleaning up properties that have sat for a 
long time

• Opening up a line of communication with agents/brokers –
sharing listing info, asking for more info on downtown

• Early signs of increased  inquiries 







Next Steps

Admin Dashboard – Analysis and Reporting 

Coming Soon!
•Downtown indicators snapshot
•Main Street reinvestment reporting
•Trends over time
•Property profile pages
•What do you need that will help your program succeed?



Discussion Questions

• Are vacancies an issue 
in your downtown?

• How are you marketing 
investment 
opportunities
in your downtown?

• What existing 
preservation tools are 
you using?
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