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Meeting Agenda

▪ Introductions

▪Overview

▪ Planning Process

▪ Timeline

▪Data Gathering Exercises
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Introductions

▪ WHO AM I?

• Amanda Ashcroft, AICP

o Planner at H-GAC within the Community & Environmental 

Planning Department

▪ Hazard Mitigation Planning Committee

• Introductions

▪ Last Plan

• FEMA approval: 11/6/2018

• Expires: 11/5/2023

• New FEMA Policy updates
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Overview

▪ What is a natural hazard? 

• naturally occurring event vs. man-made 

• destructive or negative impact on health, safety, life, and/or property 

▪ WHAT IS MITIGATION?

• Steps, or actions, taken by the public, municipal leadership, or private 

entities to reduce the negative impacts

o Hazard mitigation is any sustainable action that reduces or eliminates long-term risk 

to people and property from future disasters.

▪ Mitigation Action Examples

• Removing property or infrastructure from the hazard areas (elevation and 

acquisition)

• Assisting and supporting naturally occurring resilient areas (wetlands, 

dunes, reefs)

• Hardening the built environment (seawalls, electrical micro grids, 

hurricane straps)

• Strategic planning (building codes, zoning restrictions, higher standards)
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Overview- Funding

▪ Federal funding

• Hazard Mitigation Grant Program (HMGP)

• Flood Mitigation Assistance (FMA)

• Pre-Disaster Mitigation Grant Program (PDM)

• Building Resilient Infrastructure and Communities 

(BRIC)

o Buyout Program Implementation/Residential Elevations

o Residential and Commercial Floodproofing 

o Flood Control Projects

o Coastal Resilience

o Nature Based Solutions

o Infrastructure and Utility Hardening

• Hazard Mitigation Grant Program- Post Fire
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Overview- Why are we here?

▪ Public participation and feedback are vital parts of the hazard 

mitigation planning process!

▪ What can I do to stay involved?

• Attend meetings

• Provide data

• Identify Natural Hazards

o What hazards have impacted your community?

o Where do hazards have the most destructive or negative 

impact on health, safety, life, and/or property within your 

community?

• Locate assets, infrastructure, at-risk communities

o What tools do you have to support your community through 

disasters?

o What tools do you need?

▪ Identify what we can we do in the future to be more resilient!

▪ Break the disaster cycle!
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Who Else Can We Reach Out To?

Businesses

Academia

Private Organizations

Nonprofit Organizations

Community-based Organizations

Entities that provide support to 

underserved communities and socially 

vulnerable populations 

“Community Lifelines” 
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Planning Process
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March April May June July August Sept. Oct. Nov.

Kickoff Meeting

Risk Assessment
HAZUS

Capability 
Assessment

Public Input 
Workshop/ Events

We are 
Here

#2 #3

Mitigation Action 
Plan Workshop

Plan Drafting

Review Final Draft

Plan Adoption

Submit Plan to 
State & FEMA

Timeline
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Data Gathering Exercises

▪ Stations around the room

• Instructions at each station

• HMP Committee members and H-GAC staff are 

available to answer your questions

▪Online survey- Still open
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How can I stay Informed?

www.h-gac.com/regional-hazard-mitigation-planning
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Contact Information

Amanda Ashcroft, AICP

Planner, Community & Environmental

Houston-Galveston Area Council

Amanda.Ashcroft@h-gac.com

713-993-4545


