Houston-Galveston Area Council

To: Plans and Projects Review Committee
From: Rick Guerrero, Intergovernmental Relations Director

Subject: December Meeting
Date: December 10, 2019 M

H-GAC’s Plans and Projects Review Committee meets this month on Tuesday, December
17, 2019 at 9:30 a.m. in H-GAC Conference Room B to review two items. The first is Harris
County’s HUD-required annual action plan, which specifies how the County will program their
standard HUD community development funds. This item is not disaster recovery related.

The second item is the second edition of the Galveston Bay Plan. H-GAC has worked with

the Galveston Bay Estuary Program since its inception and played a major role in leading the
revision of the outreach, education, and conservation plan.

Please call me at 713-993-4598 or email me at rick.guerrero@h-gac.com if you have any
questions about the agenda. I hope to see you at our December 17, 2019 meeting.

RG/sas

Enclosures
Malling Address Physical Addmes
PO Box 22777 &’ 3556 Timmons Lane, Sulte 120
Houston, Toxas 77227-2777 ‘, Houston, Texas 77027-8466
Phone 712-627-3200 Pacycied

Phone 713-627-3200



AGENDA
HOUSTON-GALVESTON AREA COUNCIL
PLANS AND PROJECTS REVIEW
COMMITTEE MEETING
December 17,2019 9:30 a.m.

3555 Timmons Lane, 2" Floor
Conference Room B
Houston, Texas 77027

1. Call to Order
2. Action Item

a. HARRIS COUNTY PY2020 ACTION PLAN
Request the Harris County PY2020 Draft Annual Action Plan be found consistent
with the Houston-Galveston Area Council's plans, policies, and review criteria;
including Our Great Region 2040, the Regional Plan for Economic
Resilience, and the Comprehensive Economic Development Strategy. (Staff
Contact: Joshua Owens)

b. THE GALVESTON BAY PLAN, 2ND EDITION
Request approval of resolution in support of the Galveston Bay Estuary Plan, 2nd
Edition. (Staff Contact: Kathy Janhsen)

3. Other Business

4. Adjournment

In compliance with the Americans with Disabilities Act, H-GAC will provide for reasonable accommodations for persons attending
H-GAC functions. Requests should be received by H-GAC 24 hours prior to the function.



Item 2.a.
Page 1 of 1

HARRIS COUNTY PY2020 ACTION PLAN

Background

Harris County Community Services Department is requesting a review of the County's PY2020 Draft
Action Plan for the U.S. Department of Housing and Urban Development (HUD). The purpose of Harris
County's Annual Action Plan is to identify the objectives and outcomes for the Program Year 2020 funds
for HUD's Community Development Block Grants, HOME funds, and Emergency Services Grants.

Current Situation

Harris County will receive $18,663,136 for use towards community development activities during
Program Year 2020 (PY2020), which begins March 1, 2020 and ends February 28, 2021. The U.S.
Department of Housing and Urban Development (HUD) determines this allocation amount based on
Harris County's Service Area population, poverty, housing overcrowding and age of housing.

For PY2020 Harris County plans to fund thirty-seven (37) projects utilizing $13,197,131 of conditionally
awarded Community Development Block Grants, HOME Investment Partnerships Program, Emergency
Services Grants, prior year and program income funds, an additional three (3) projects using $3,183,560 to
fund projects for administrative costs and three (3) projects for un-programmed funding totaling
$3,482,445. All projects combined makes a total of forty-three (43) projects utilizing $19,891,836.

Funding Source

Community Development Block Grants: $13,456,439
HOME Investment Partnerships Program: $4,070,904
Emergency Services Grants: $1,135,793

Budgeted
Amount

Need Area Projects  Allocated
Housing 6 $4,913,521
Homelessness 10 $1,504,116
Infrastructure 5 $4,273.871
Public
Facilities/Parks | $914,057
Public Services 14 $1,470,266
Other* 1 $150,000
Total Allocations 37 $13,225,831
Unprogrammed

Funds $3,482,445
Administration $3,183,560
Total Funds $19,891,836

*Projects classified in the Other category include a demolition/nuisance abatement.

Action Requested

Request the Harris County PY2020 Draft Annual Action Plan be found consistent with the Houston-
Galveston Area Council's plans, policies, and review criteria; including Our Great Region 2040, the
Regional Plan for Economic Resilience, and the Comprehensive Economic Development Strategy.
(Staff Contact: Joshua Owens)



Item 2.b.
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THE GALVESTON BAY PLAN, 2ND EDITION

Background

The Galveston Bay estuary is a natural resource of national significance, providing important
environmental, economic and quality of life benefits to the H-GAC region. However, the
Galveston Bay estuary, like many other estuaries in the country, faces significant natural and
manmade challenges related to habitat loss, water quality, and species decline.

In 1995, the Texas Commission on Environmental Quality’s Galveston Bay Estuary Program
developed the Galveston Bay Plan as a framework for coordination of the many federal and state
agencies, local governments, and non-governmental organizations responsible for protecting and
preserving this vital resource.

Current Situation

The Galveston Bay Plan, 2™ Edition is the first revision to the 1995 plan. H-GAC provided staff
support to this effort, which entailed significant engagement of more than 150 stakeholders over a
two-year period. The results are a set of voluntary recommendations grouped under the following
key priorities:

Ensure Safe Human and Aquatic Life Use
Protect and Sustain Living Resources
Engage Communities

Inform Science-Based Decision Making

This is not a regulatory document, but rather provides a roadmap for future voluntary actions by
many entities. It was adopted by the Texas Commission on Environmental Quality in 2019 and will
go before the U.S. Environmental Protection Agency for approval in 2020. The Galveston Bay
Estuary Program is currently seeking a resolution of support from the H-GAC Board.

Funding Source
N/A

Budgeted
N/A

Action Requested
Request approval of resolution in support of the Galveston Bay Estuary Plan, 2nd Edition. (Staff
Contact: Kathy Janhsen)
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