
Economic Snapshot:  Poised for Growth
CITY OF EL CAMPO



About the 
City of El Campo
Located one hour southwest of 
Houston

Major corridors I69 and US 
Highway 71

Population just under 12,000

Largest city in Wharton County

Over 4,600 households

Median Income is $45,500



About El 
Campo



About El Campo
Over 30% of our population speaks Spanish

Poised for growth, urban sprawl

Staff of 113 FTE

Provide Police, Fire, EMS, Waster and Sewer, Sanitation, Parks 
and Aquatics

New City Manager (internal candidate), May 1, 2019

New Council

Relatively new management team (EMS Director, Planning 
Director and Finance Director)



Tools for 
Growth

Promote Promote shopping locally

Leverage Leverage our partnerships with companies like Retail 
Strategies and HDL (Sales Tax Assurance)

Identify and 
adjust Identify and adjust for land use fiscal analysis

Utilize Utilize GIS to aid in development



Strategic Plan Initiatives
To Protect and Enhance our Community Character
◦ Determine what needs to happen to market El Campo as a great place to live (examples: small town 

charm, college acceptance rates, technical trade skill development opportunities, quality of ISD, etc.)
◦ Understanding that rooftops follow growth, determine what goals need to be set regarding affordable 

housing
◦ Hire consultant to create a Target Business Analysis to identify what types of industry and which 

businesses El Campo should be pursuing to relocate

To Ensure Balanced Growth Throughout El Campo
◦ Create a Workforce Development Team
◦ Establish incentives and criteria to encourage new business or expand existing business



GIS
We have utilized GIS to further promote in-fill development and as a tool for developers, 
whether they are local or not.  The platform provides information that would not typically be 
available in one site.  

This has been used to facilitate growth primarily for residential, though we have seen some 
commercial opportunities come through. 



Utilizing GIS 
GIS Portal

Provide non-traditional maps, such as 
vacant land maps, child safety zones

Have reached out to high school, 
including AP Geography class to 
generate ideas for additional maps

Hosted a forum and have spoken to 
community groups about more maps 
that will provide useful information to 
citizens (such as mapping values, etc.)



GIS Maps



Vacant Land 
Use Map
Zoning is differentiated by color

Mapped by parcel

Data from Central Appraisal District



Vacant Land 
Use Map
Includes property information 
from the CAD (a link for appraised 
value)

Also includes zoning designation 
and a link of zoning regulations 
(what can and cannot be in that 
zone)



Land Use Fiscal Analysis
The City opted to take a broader look at development because we realized that our current 
pattern of development is not sustainable.  

We hired Verdunity to perform the land use fiscal analysis, which they have completed for 
several cities in Texas.



Land Use Fiscal 
Analysis

Informs land use, annexation and growth 
management decisions

Creates zoning and design guidelines

Aligns development patterns 

Informs infrastructure and economic 
development investments



Land Use Fiscal 
Analysis

Map current levy minus operating 
budget

Add projected general fund costs 
and unfunded street costs spread 
over future years

Use baseline model to project fiscal 
performance 



Land Use Fiscal Analysis

IDENTIFIED GROWTH 
PATTERNS

PROPERTY TAX RATE VS. 
GENERAL FUND REVENUES 

OVER TIME

GENERAL FUND COMPARISON 
(GENERAL FUND/HOUSEHOLD) 

TO AREA CITIES

PROPERTY TAX LEVY BY 
PARCEL

NET REVENUE PER ACRE



Land Use Fiscal Analysis



Land Use Fiscal Analysis



Land Use Fiscal Analysis



Leverage Our Partnerships
Retail Strategies – The City Development Corporation, the 4A Economic Development 
Corporation has retained Retail Strategies to recruit businesses.  



Retail Strategies



HDL – Sales Tax Assurance



Sales Tax Analysis



Sales Tax Analysis



Shop Local Campaign



Shop Local Campaign



Shop Local Campaign



Shopping Local



Thank You
Courtney Sladek

City Manager

City of El Campo 

979-541-5009

csladek@cityofelcampo.org
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