_I_F‘)E Transportation Improvement Program (TIP)

Subcommittee
Hoyston-alveston August 12, 2026 — 9:30 a.m.

AGENDA
I. Call to Order e Confirm Quorum
Il. Transit : .
e Kareem Heshmat will transit performance
Performance
measures
Measures
lll. System e Ariane Martins and Madeline Statkewicz
Performance will present system performance
Measures measures

e TIP Amendment Schedule
IV. Announcements o September TIP Subcommittee Meeting —
September 2, 2026 at 9:30 AM

SERVING TODAY ® PLANNING FOR TOMORROW



