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he Houston-Galveston Area Council is one of the largest regional
planning commissions in the country. Since its inception in 1966,
H-GAC has positioned itself as a driver of regional cooperation and
service excellence by bringing together local governments, large and
small, and community and business partners from a diverse array of
backgrounds and proficiencies to solve major challenges, seize economic
opportunities, and enhance the quality of life for the more than 7 million
residents who live here. The 13-county Houston-Galveston region has
experienced tremendous growth and prosperity over the past 55 years.
Together, we look back on some of the key milestones that helped
us get there as we move forward to the next 55 years of promise.
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HOUSTON–GALVESTON AREA COUNCIL
CENSUS AND
REGIONAL
PLANNING
For its work on the first U.S.
census conducted during
the agency’s tenure (1970),
the Region V office of the
U.S. Department of Housing
and Urban Development
presented H-GAC with an
achievement award and declared the agency an official
census repository. Since then, H-GAC has played an
integral role in ensuring accurate census counts for the
region by encouraging cooperation among local officials
and helping organize outreach efforts. This has brought
the region millions of dollars in crucial funding supporting
county and community programs for schools, emergency
response services, roads, and public works.
Data collected from decennial
census results serves as the
foundation in helping H-GAC
understand the current state of
our region and where it could
be headed. Since its inception,
H-GAC has applied census
data to produce reports and
forecasts as well as assist local
governments in bolstering their
programs and addressing service needs and gaps in critical
areas. Housing development, job training and placement,
aging services, and even community health programs are
all supported by data analytics compiled from the U.S.
census. Additionally, H-GAC provides a resource library
of census data-based reports for officials, academics,
planners, members of the public, and anyone else who
needs it.

COMMUNITY
H-GAC’s first foray in
housing development was
Project HOME, a partnership
with the American Bar
Association to increase
permanent housing for
lower-income residents. The
program provided learning
modules to help housing
attorneys understand evolving public housing laws and
set up public housing programs to help renters become
homeowners. Since then, H-GAC has assisted the region in
addressing both housing and community needs. Programs
like Livable Centers and the Regional Housing Plan provide
a framework for H-GAC to support local governments in
building communities that support and improve quality of
life for residents across the region.

ENVIRONMENT
Environmental planning
has always been a critical
component of H-GAC’s
mission. Together with
local officials, H-GAC
has developed a
comprehensive water
quality monitoring
program, flood mitigation
plan, and Texas’ first
regional solid waste management plan that was 100%
locally funded. H-GAC’s environmental planning efforts
continue to this day with programs such as hazard
mitigation planning, Trash Bash, Trash Free Texas, Clean
Cities, Clean Vehicles, and most recently, the Regional
Conservation Plan.

ECONOMIC DEVELOPMENT

For years, H-GAC has served
an integral role in managing the
region’s transportation network
so that it can remain a strong,
sustainable driver of economic
growth. When state and federal
funds became available for a
regional airport system, H-GAC
developed the Regional Airport
and Airspace System Plan, which included projections on air
traffic, space, and cargo demands, environmental impact
analyses, and advised on housing, utilities, and societal needs
associated with construction. H-GAC’s role in transportation
planning continues to this day as the region’s Metropolitan
Planning Organization as well as through programs such as
the Regional Transportation Plan, safety programs, Tow & Go,
and freight planning.

H-GAC helped local governments organize their efforts
to secure federal funding to build their programs and
community services. Additionally, H-GAC launched its own
service programs to aid local governments with limited
resources or to tackle issues
that went beyond the scope
of one city or county. One
of these programs, the
HGACBuy Cooperative
Purchasing Program, has
become a vehicle for local
governments and government
service providers nationwide
to purchase operational,
emergency response, and
infrastructural equipment and
services at competitive prices.

PUBLIC SAFETY

For decades, the Houston-Galveston Area Local Development
Corporation has aided entrepreneurs in the region in starting
or expanding their small businesses with low-cost, SBAcertified financing. H-GAC is also home of the Gulf Coast
Economic Development District, which serves to advise
elected officials on matters
related to economic development
and aid local governments in
securing funding for economic
development programs and
initiatives. These programs have
fostered the growth of thousands
of small businesses and ensured
all parts of the region remain
prosperous and economically
competitive.

H-GAC helped secure funding
for a well-equipped local
crime lab to aid the region’s
law enforcement agencies.
H-GAC also helped upgrade
their communications systems,
resulting in faster response times,
more support for patrolling
officers, reduced operating costs, and better coordination
between agencies locally, statewide, and nationally. Continued
efforts to upgrade emergency communications networks have
culminated with the development of the Gulf Coast Regional
9-1-1 Emergency Communications District. Additionally,
H-GAC provides critical training and resources for law
enforcement and emergency responders in areas such as
regional homeland security, criminal justice, and elder justice.

LEADERSHIP

EMPLOYMENT
H-GAC’s job placement and
training programs have been
locally and nationally recognized
for many years. H-GAC was
named the designated job service
provider for all counties in the
region except Harris. H-GAC’s
Workforce Solutions has aided
millions of residents in securing well-paying jobs, continuing
their education and re-skilling to grow their careers, and
training the next generation of workers through youth
education partnerships, apprenticeships, and internships.

To this day, H-GAC has taken a leading role in driving
best practices among councils of government statewide
and nationwide. The agency led the charge at the Texas
Association of Regional Councils (TARC) to modernize its
administrative structure and its programming and services.
Numerous local officials and directors at H-GAC have also
served as executive officers and on advisory committees
both at TARC and its national counterpart, the National
Association of Regional Councils (NARC). H-GAC programs
have been repeatedly recognized over the years as models
of regional cooperation and service excellence for councils
of government nationwide.
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