The meeting will begin shortly

59
D) Snacks, water, and coffee are on the counter by the glass doors.

O
\jfm Trash cans are in the brown doors by the counters.

AV

g;’]\\fﬁ\ Restrooms are past the elevators to the right.

U
Please sign in and grab and agenda if you didn’t when you came in.
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Exploring Community
Conscious Planning Practices

H-GAC Livable Centers 2024 3-part mini-series




Exploring Human-Centered
Metrics for Success

Roundtable #2
June 20, 2024
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Upcoming Events:

Annual land use and transportation workshop
Incremental Steps Towards Transportation,
Environmental, and Social Equity

September 19, 2024 - 8:00am - 11:30am*

Serving Today * Planning for Tomorrow



Agenda

Introduction

Presentations and Discussions

* Metrics of successful engagement
* Data and community driven insights
* Human-centered metrics in practice

What we heard CENTERS
Adjourn LIVE, WORK, PLAY

Serving Today * Planning for Tomorrow




Human-Centered Design
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Human-Centered Design On the Ground
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Source: American Society of Landscape Architects, FHWA, Frank Blake, Theo Petritish I
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How do we accomplish this?

XX
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Research Pilot Projects Collaboration Across Disciplines lterative Design
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Human-Centered Metrics

Accessibility

Travel time and convenience

Safety

Comfort and amenities
Affordability and equity

User satisfaction

Environmental impact

User engagement and participation
Mode shift and behavior change
Community health and well-being

Serving Today * Planning for Tomorrow



Discussion Questions

How do you measure success in your projects?

What are the challenges associated with integrating

these metrics into program, policy, and planning
Initiatives?

What strategies do you use to overcome these
challenges?

Serving Today * Planning for Tomorrow



Ranjan Roy, AICP, ENV SP

Director of Urban Design
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Some examples of successful engagement:

 HCTRA | Visioning Hardy Downtown Connector
 Freedmen’s Town | Andrews & Wilson Street Design Concept Report



1.6%

AMERICAN INDIAN, ALASKA NATIVE,
ABIAN/PACIFIC iSLANDER

TWO OR MORE ’>
RACES

AL i

Demographics (2022)
Source: American Community Survey 2016-2020
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DOWNTOWN
HOUSTON

Median household income (2022) K : Neij g hbo rh— 3efls

Source: American Community Survey 2016-2020

HCTRA
Visioning Hardy Downtown Connector

Overview | SH28¢ Study Area




Engagement Timeline

Cronograma de Participacion

LIST OF STAKEHOLDER GROUPS INCLUDED

= Civic Club/Neighborhood Associations

o o “
\¢Z HCTRA
= Harris County Precinct 2 « Lindale Park :
= Elected Officials and/or staff North Lindale w H AT
= District H City Council Member Karla - Silverdale
i (( WE'VE )

= Harris County Precinct 1

* Ryon
= District B City Council Member Tarsha H E A R D = ; , i
= Ry - Fifth Ward CRC ot oy e
aCKson i LO QUE HEMOS ESCUCHADO ganaq:m::, D:;tm;t:/TlRZ/Chamber L‘é‘ni'o?;‘?a'ﬂz.”.f: Churches,
- HISD Trustee District 1 Elizabeth ot o 7 O N
Santos * North Central Y 50 4 AR o N oo e e
- State Representative Christina * Historic Near Northside
Morales = Avenue CDC
= Super Neighborhood Council Presidents = Hardy Community Outreach
+ Near Northside #51 - Stop TXDOT H45 VISIONING the ®
« Kashmere Gardens #52 - Trabajadoras del Hogar Sin Fronteras/ HARDY DOWNTOWN

Domestic Workers Without Borders

Greater Northside Partners Coalition
Leadership

CONNECTOR

A look into the vision, feedback, and stories
received during the engagement process.

= Fifth Ward #55
= Eastex/Jensen #46

+1,500+ recorded comments
- 26f; addressed mobulnty

- 25% addressed hig
design, funding & infr;xructura

- 4 Key Themes dentified:
~Neighborhood Cennections
-Regenerative Ecology
- Vibrant Placemeking
- Public Space Activation

- Managemem Districts Un vistazo a la visién, datos, e historias recibidas A s g abackes 4 Tomas e iaces:
« University of Houston - Downtown, Bike Club SUSRR LR OCRED 00 MEZH COTKI 0. i
= NorthSide a!nhffmnubdﬂnet*m:ﬂru zw:d&,a;mm
= Air Alliance PUBLIC ENGAGEMENT STATS
= Central Houston £ Datos de Alcarza Comunitario
= Northside Hardy TIRZ ; ;ef Debiarsion 1 —- 25K+ Juerleen, !'OO%W
- - G Engaged
- Greater Northside Chamber _ 22K+ BPusawe i

L5+ WorkshopAttendees

Asistentos al Tallor Yard Signs,

Canvassing,
2 5K+ Points of Feedback Online Advertising
& MORE!

Carteles,
560.’. Written Comments Publicidsd an Linea,
Comantarios y MASI

Outreach

SN

+ 1,000+ recorded comments
» Common Inferests:

Community Benefits, Parks &
Green Spaces, Roadway Details

1000+ camantanas gradades
Mtoroses comunes!

Benaficlos Comunitanos, Par quas y Espacios
Veordes, Detaes oo ia Carretera

Pro ect Prmrammlng Priorities:

- 9% Educational

+ Prrorfdedos &0 programadién ol prayecto

~ 60K Recroativo - 128 Natur o/
- % Comunidad - PR Educativo




Activities
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INITIAL RESULTS

INITIAL RESULTS connnuzn

Intraductian: Initial Kesults show the raw input recerved 1n each actraty, showing a “fzce value ' view ot community
preferencas tt wthin each workshop activity

Station 3 - Key Themes: Fig. A: Results of Attendee Votes an Key Themes
Mtendees selected naighh Yibrant
pro; feo k

third af all vat

Outof all key themes, attende 2 the follawing
as tha top three elements:

« Camfort Elemel et th Ughting, e ).

« Moise/Sound Barriers. 7

« Blke Lanes sdcition/ Improvements. ©

hood Connection ig. C: Reg

-
&

Fig. E: Public Space Activation Elements

Fig. F: Station 3 - Precedent Images

Images of 11 existing, precedent projects were presented. The Buffalo Bayou East Sector Plan (63 votes) srd Presidio
ceived the two highest ndwvidual vote shares amongst all precedent images, by a

Fig. G: Station 4 - Ideas for Community Benefits

12 randerings of ideas for potental community baneits ware presented. Idea #3 - Dedicated Bike and Pedestrian Con-
hectivity into Downtown received tha lop vale (35 voles), a margin of at least 7% over ather choioes. Othar lon salec
bons were Earl Henderson Park and t1e Lorraine Land Bridge at 58 & 53 votes re:

—e 1 rdderson Park
~eraire Lard Prdze
C@ialiaie riarsector
Marbe s Tatertar 2oy

Cuntnen Concector

Taterbar Tomd &

Cilurgzeartt reareector

DATA ANALYSIS

Intreduction:
ensilive gralyss of the rev data and r ses collected during the Publ
10Ing of community input znd its relation to the Key [nemes.

znabled a grester

Flg. H: Combined Comiments, Comman Concerns, and Interests:
The res 25 [rom e camm Y aslers in Statior &, e canrrent 1 fram Station 5, &nd tha past
it's collected from the praject map w b K =nd whieh topi 2 most pricritized and presented by the
community
« Top Topic: “Highway/Road" ting appreximat % of all commants
Other topics with high numtber of cemments include Neice/Air Qualizy (31) Trarsit (27), Community Neads/Multipurpase
L and Environmznt (20)




DATA ANALYSIS continven

DATA VISUALIZATIONS:

nd community input on the Key Themes, each rendering
flied based on its representation of the key 2. I shows renderings In the order they were publicly
yed, smpanied by their itation of 2ach Key Themes
Fig. I: Proportional Relationship of Value Compasition in Vision Renderings
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" PROJECT SCOPE
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Re-thinking the term
“Stakeholder”

e Colonial Roots

Some alternatives to
“Stakeholder”:

« Interested, affected, or relevant
parties

e (Collaborators
 Partners
 Participants

 List of people’s roles (e.g., land
owners, community members, Tribal
rights and title holders)

Outreach
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Project :
Kick-Off First Stakeholder Meeting

Aug 18, Aug 29, Nov 1,
2023 2023 2023 |

Second Stakeholder Meeting

Apr 23, Apr 16, March
2024 2024 12,2024
Second Public Meeting

Fifth Stakeholder Meeting First Public Meeting

Third Stakeholder Meeting
Dec 16,
| 2023

Feb 27,
2024

Fourth Stakeholder Meeting
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FREEDMEN S TOWN

Stakeholder Walking Workshop

Event Overview

On December 16th, 2023, a stakeholder meeting for the Freedmen’s Town Design Concept Report project was held in
the African American History Research Center at the Gregory School, inviting community stakeholders for a walking
workshop and discussion session. The meeting served as a marker for developing a mutual understanding of community

223

Over fourteen (15) stakeholders
in attendance, with fifteen (15)
stakeholders signing in

A presentation outlining current
conditions, ongoing developments/
technologies, and scheduling

A group walkthrough serving as
a dialogue session and mutual
understanding for both parties

Walkthrough and Dialogue Session

As the meeting's primary activity, a walkthrough of areas of interest encouraged stakeholder conversations to understand
community perspectives and priorities and establish an understanding on infrastuctural circumstances. Conditions
consisted of ponding due to gutter subsidence, and poor base conditions for the brick, leading to unleveling. In addition,
the ROW and sidewalk conditions were discussed due to a lack of sidewalks at some stops, or obstruction with utility
poles. Stakeholders received a series of worksheets where they could write reflections, feedback, perspectives at four
stops on Andrews St.

1 . Andrews and Genesee

2 Andrews between
S Bailey and Gillette

3_ Andrews and Wilson

4. Andrews and Cushing

reedmen's Town -
L WWilson Streat .
: I

i
HOUSTON
PUBLIC WORKS

2023

Summaries/Metrics

perspectives and priorities, infrastructral assessments as well as potential infrastructure alternatives. The meeting featured:

FREEDMEN S TOWN

Stakeholder Walking Workshop

Event Overview

Project team members also gave their feedback for renavation alternatives for the roads, as well as concerns for the
community to be mindful of and consider. Major topics covered were construction methods and technologies to renovate
the infrastructure of the roads whilst prioritizing the preservation of the bricks, meeting the communities request for
mutual involvement, and costs/scheduling. The team members and community members had insightful comments and
discussions throughout the walkthrough that helped to establish a better understanding on how to move forward.

Majorwalkthrough discussions

The following provides an overview of talking points from team members at each stop of the walkthrough:

Stop 1 Stop 2 Stop 3 Stop 4
Andrevs and Genesoe Andrews between Balley and Andrews and Wilson Andreves and Cushing
Glllette

Future maintenance and
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Thank You!

P2, ASAKURA

\'ﬂ ROBINSON

Ranjan Roy, AICP, ENV SP



= halff

Data vs. Community
Driven Transportation
Decision Making

June 20, 2024

in] | »]o] CONNECT WITH US. LIKE US. FOLLOW US. halff.com



Il PLANNING PROCESS

Existing Conditions Public Engagement Recommendations

* Demographic and e Local Needs e |dentify Projects
Socioeconomic Profile e Define Goals and Objectives e Implementation Plan
e Commute Mode e Vision for the Community e Cost Estimates
e Travel Patterns e Funding Sources
e Ped/Bike Infrastructure
e Transit
¢ Drainage
- / - / - /

== halff H-GAC Roundtable | 27



Alberta Ry,
Corridor Analysis
II UNDERSTANDING NEEDS
D City Limits — =25
ETJ) Boundary — 2.5-5.75
= Water Bodies 5.75-8.5
3 Parks — 85-11.75
5 +++ Rail Lines — 1N.75-15
3 —— Roads
3
2 g
5 . OMiles 172 1 2
5 FMags & ! 1
® o — —1
H eyt 50 @
g o NearMap Aerial Imagery: www.nearmap.com e |
. d

* Throughfare classification

* Level of service =
12/
* Travel lanes
* Speed
* Walking and Biking Infrastructure
* Access Management
* Transit
Las Milpas gy
Parks and Community School, Religious Retail Restaurant and
Recreational Centers and Educational Businesses Entertainment
Facilities Facilities Venues
Population Number of Enrollment and Number af Number of DEMAND
within 3 mile +  Employeesand T Number of + Employees + Employees and = SCORE
Papulation Employees and Population within
within 4 mile Population X mile Doffin Canal gy,
within % mile T

=2 halff



I| USING DATA

CRASH ANALYSIS

e Opportunity for corridor
redevelopment and
implementation of safety
improvements

BIG DATA SOURCES

» Streetlight, REPLICA, Strava -__g S

=2 halff
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I| PUBLIC ENGAGEMENT

 ASKING THE RIGHT QUESTIONS
 INVOLVING ALL INTERESTED PARTIES
- MEET THE PEOPLE WHERE THEY ARE!
 BUILD ON PLAN RECOMMENDATIONS

Where would you like to see improvements to walking and biking
infrastructure?

Use the interactive map below to pinpoint areas you would like to see improvements to walking and biking infrastructure!

HH) Bay Area Safety Plan with ArGis Web AppBuilder (R

Needs Public

Analysis Feedback

== halff H-GAC Roundtable | 30



IMPLEMENTATION

PRIORITY SCORE

e Safety
* Connectivity

e Feasibility
* Community

Health/Equity

TIMEFRAME
* Quick-wins
e Short-term
* Long-term

PE

tm
- 0omg

= &

Priority Score

Education and Encouragement Initiatives

1. Partner with area agencies to develop educational materials on pedestrian — —
X | RGVMPO, TxDOT,

and cyclist safely

2. Work with PSJA 15D, Pharr Boys and Girls Club, and local advocacy - Psla 5D BGCR

organizations to develop a bicycle maintenance and skills training course FPD

3. Work with P3JA 150 to promote a Safe Routes to School Program X PaJa 150, PPWD

4. Promate an Open Streats Program x | x| P EP,D PP,
PRARD

5. Develop a Bike Friendly Business Program for businesses in Pharr X PPWD, PDS

Health Initiatives

1. Partner with RGV BCycle to establish a Bike Share Program X LREVDC
2. Implement a "BikeRx" bicycle prescription service X PEL, LRGVDC

Enforcement and Evaluation Initiatives

1. Wiork with local law enforcement agencies to ensura proper driver

behaviors around pedestrian and cyclist facilities X o

2. Imcorporate enhanced pedestrian facilities including adequate lighting - o

i . i X PED:, PEWD
infrastructure during plan review

3. Form a Bicycle and Pedestrian Advisory Committee X | X RGYMPC, PED

4. Work with area agencies to establish a pedastrian and bicyclist counting X | RoVMEO TOaT
program to better understand demand B

) ) ) PRO, TwDOT, POS,
5. Track plan implementation through performance metrics X PED

=2 halff

H-GAC Roundtable | 31






Break
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How did you use
my feedback?

Mandi Chapa

HUITT
HZ) ZOLLARS
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Validate and Update Goals

Review previous plans,
studies, and projects

Livable Centers Series Roundtable 2

06.20.2024

rct Descrip Project Status Implementation Goals
Matrics Scoring worksheet located here: htfps./docs google.c Type of project (YES, NO for each):
Type Timing Status
[Program, {Short-term, Public (not started,
Project! Recommendation Project, Drainage/ mid-term, Outreach in-progress,
Aldine Il Plan /Study Name Hame Palicy) Roadway Flooding  Bike/Ped Transit long-term)  (Yes, No)  complated) Implementation Agency | Project goals established in the study
AR_ID AR_STDY_NH AR_REC_NM AR_TYPE AR_RDWY AR_FLOOD AR_PED_BIK AR_TRANSIT AR_TIMING AR_OUTRCH AR_STATUS AR_IMPLEM AR_PR_GOAL
Open Space that Anchors Communities, Provides
Adrdine District Livable Mixed Amenities and Utilizes Stormwater
1 Centers Study Yabe Youth Center Park PROJECT MO = NO - NO * NO Short-term ~ YES * NOT STARTED ~ |Aidine Improvement District | Managoment Strategies
Halls Bayou Morthline Open Space that Anchors Communities, Provides
Airine District Livable MNeighborhood Pocket Park Harris County Flood Control  |Mixed Amenities and Utilizes Stormwater
2 Centers Study {Halls Bayou System) PROJECT = NO = YES - NO = NO Short-term = YES * NOT STARTED = [(HCFCD); Precinct 1 Management Strategies
Airline Improvemnent District; | Open Space that Anchors Communities, Provides
Airdine District Livable HCFCD; Harris County Mixed Amenities and Utilizes Stormwater
3 Centers Study Halls Bayou Bird Basins Park PROJECT HO - YES = NO = NO Short-term =~ YES = NOT STARTED ~ |Precinct 1 Management Strategies
Adrline Improvement District;
Houston Parks Board; Open Space that Anchors Communities, Provides
Airdine District Livable HCFCD; Harris County Mied Amenities and Utilizes Stormwater
4 Centers Study Halls Bayou Esplanade Park PROJECT NO = NO = NO * NO Short-term = YES = NOT STARTED = |Precinct 1 Management Strateghes
Inerease mobility options for distict residents and
Airline District Livable Aldine Mail Route Median Airline Improvement District; |wtilize road infrastructure for stormwalter
5 Ceantars Study Improvemeant PROJECT YES * YES = NO * NO Shortlerm ~ YES * MOT STARTED ~ |Precinct 1 managemeant slrategias.
Increase mobility options for district residents and
Airline District Livable Mew Road Guif Bank Road to Airline Improvement District; |wtilize road infrastructure for stormwalter
6 Centars Study Louisa Road PROJECT YES * NO * NO * NO Short-term ~ YES * MNOT STARTED ~ |Precinct 1 managameant slrategias.
Increase mobility options for district residents and
Ajrine District Livable Shared Use East-West Path Airline Improvemnent District; | ulilize road infrastructure for stormaalter
T Centers Study at Ltility Easemant PROJECT NO = NO * YES * NO Short-term ~ YES * NOT STARTED ~ |Exxon managemant strategies.
Increase mobility options for district residents and
Addine District Livable Bellmar Northline Tributary Airline Improvement District; |ulilize road infrastructure for stormwalter
8 Centers Study Trail - P118-27-00 PROJECT WO = NO - YES ~ NO Short-term ~ YES ~ NOT STARTED ~ |Exxon management sirategies.

35



Set Goals

Goal 1: Increase the accessibility, reach, and
frequency of regional transportation services

Goal 2: Increase safety, quality, and
accessibility of bike and pedestrian
infrastructure.

Goal 3: Develop a connected transportation
network within the district

Livable Centers Series Roundtable 2

“There should be easier/safer access to
transportation, especially for elderly citizens.”

Survey [Resident/

“0n Aldine Wesfield next to Keith
Wiess Park, people that live in the
mobile homes have to wait because
there is no turn lane and so traffic

E “Distances are still far.”
Survey [Resident)

backs down the road. Lighting is
needed in the whole road. General
issue too, lack of street lighting.”

Survey [Resident)

/

“More "bayou park trails” that also
serve as biking roadways for those
without cars. This mode of development
= tends to lead to more beautiful and

All of these goals are cleaner waterways, as well as more

interrelated and need to be usable urban-park greenspace.”
reinforced with safety as a .

@)
60.

Survey [Hes:dent

foundation to each goal as well.”

Focus Group

“In front of HS need more
cops to keep traffic moving!™

Survey [Resident] “Sidewalks are so needed.

Specially kids trying to get
to bus stops.”

OfO

Public Meeting

"We need more bike lanes.”

rvey (Resident) “There are lot's of accidents, many
a stories of people getting run over. The
traffic on Aldine Mail is bad, especially
in the morning. More buses throughout
the neighborhood for safety.”
Survey [Resident]

36



Identify Metrics

Walking time to bus stops

Transit coverage is measured using
the percent increase in residents
within a .25- and .5-mile walkshed to
bus stops, measured along actual
street connections and trails.

Heavier lines indicate walking routes
using sidewalks.

Bus Stop Walkshed
== (-5 min walk with sidewalks without sidewalks
&-15 min walk with sidewalks without sidewalks

© Bus stops

Livable Centers Series Roundtable 2

06.20.2024

37



Identify Metrics g

h-—-
. : |
Population with access to | S !
. L - N /
frequent transit - R = — = = =

The transit frequency metric
measures the percent increase in
residents within a 1/2 mile walk of
frequent service, measured along
actual street connections and trails.

Population by Tract
Less [ | More

O Bus stops

::,l 1/2 miile buffer

Livable Centers Series Roundtable 2 06.20.2024



Identify Metrics

Crash density

Safety is measured on a scale from
-2 to 2 for whether a project improves

safety and considers crashes between
cars, bikes, and pedestrians.

This is a list of all crashes on local
streets (excluding freeway/tollway
crashes) from January 2015 to
December 2019, with the concentration
of crashes illustrated in darker colors.

Local Street Crashes

Less More

X Crash resulting in death

Crash event

Livable Centers Series Roundtable 2
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Identify Metrics

Bus stop quality has two components
that we are measuring: shelters and

accessibility. These are measured as:

- the increase in the number of bus
stops with shelters

- the increase in the number of ADA-
accessible bus stops

Bus Stop Facilities

@ Stops with shelter
Stops without shelter
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Other factors we consider
in selecting projects

Select Projects

Projects: Projects:

Measured » Projects: » Considered

thrm.fgh Rfanked by on cost, urgency,

metrics Score highest score Score Ranked and public input  Prioritized
Project W 253 Project X 46.2 1 Project X 1
Project X 44.2 Project Y 27.8 2 Project W 2
ProjectY 27.8 Project W 25.3 3 Project Y 3
Project Z 1.6 Project Z 1.6 4 Project Z 4
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Select Projects

Critical
Infrastructure

Population
Impacted

Community Input Measured Impact

Feedback received from
stakeholder meetings,
outreach events, and the
online survey

How well each project
supported the goals

Opportunities to add
things like lighting,
water/sewer supply, and
fire hydrants

How many people directly
benefit from the project
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entify Top Projects
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Identify Top Projects

This project turns Hopper St into a multimodal corridor.

It includes reducing traffic lanes, a protected wide
shared path with safe crosswalks, street murals at
intersections, vegetation with low-impact planters at
intersections, and connections to Halls Bayou Trail.

The majority of the project is a retrofit and re-stripe of
the current street with minimal intervention.

Livable Centers Series Roundtable 2
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Identify Top Projects

This project extends JFK Blvd from Aldine Malil
Route to Bentley St and improves JFK Blvd from
Aldine Bender Rd to Aldine Mail Route Rd. The
extension includes two traffic lanes with a median
acting as a drainage ditch.

Improvements include completing the sidewalk
network, narrowing the road to add a bike lane,
and adding trees and landscaping. The
improvements north of Aldine Mail Route Rd add a
shared path along one side of the road, new
sidewalks, street trees, landscaping, and lighting.
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Track Success

Adjust top-scoring projects to better
meet community goals.

Further prioritize projects based on

best practices, availability of funding,
and potential for partnerships

Livable Centers Series Roundtable 2

Increase the accessibility, reach, and
frequency of regional transportation services

In addition to straightening the path of an existing
METRO route (#83], this project provides transit access
to residents who did not have access before, and
includes ADA accessible bus stops with shelters where
there were bus stops in ditches.

Increase safety, quantity, and accessibility
of bike and pedestrian infrastructure

Adds wide sidewalks and trails with street lighting and
pedestrian-scale lighting to allow pedestrians and
cyclists to feel safer after dark and also allows residents
an alternative to walking on the shoulders of parallel
streets. Additionally, there is added sidewalks and bike
trails within a half-mile of schools, providing children and
parents another alternative.

Cultivate a robust sense of place
through cultural and artistic expression

The inclusion of local public art at the entrances to
Kieth-Weiss Park and at the roundabout help develop a
sense of place and promotes creativity.

“Ilive on one side of JFK and
my parents live on the other.
This project would improve
access to my parents, and
reduce bottleneck of traffic
through Gloger St, which
multiple schools and
businesses feed Into.”

- Public meeting attendee
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Improve Accountability
and Implementation

A process rooted in goals and
metrics can be used to objectively
measure community progress over
time and improve accountability.

This is the result of
conversations with
residents and
stakeholders and a
data-driven analysis

Livable Centers Series Roundtable 2
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Q&A

Thank
you!

Mandi Chapa
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What We Heard

I15,®

Houston-Galveston
Area Council

h-gac.com Serving Today * Planning for Tomorrow




Upcoming Events:

Annual land use and transportation workshop
Incremental Steps Towards Transportation,
Environmental, and Social Equity

September 19, 2024 - 8:00am - 11:30am*

Serving Today * Planning for Tomorrow
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