H-GAC's 2025 Planning Workshop

DIY Urban Planning:
Empowering Public Spaces
Through Community-Led Projects

December 12, 2025




Disclaimer

The views and opinions expressed by the presenters and
participants during this event are their own and do not
necessarily reflect the official policy or position of the
Houston-Galveston Area Council (H-GAC), its staff, or its
member governments. Reference to any specific product,
process, or service does not constitute or imply its
endorsement, recommendation, or favoring by H-GAC.
Content provided throughout this event is for informational
purposes only.

Serving Today * Planning for Tomorrow



The meeting will begin shortly

@ Please mute your microphone.

Please disable your video unless you are speaking.

w Use the Q&A feature to submit questions.

1l This meeting is being recorded.

Serving Today * Planning for Tomorrow



The meeting will begin shortly

\EI Please enter your Name, Title, and Organization
= in the chat

AICP members who view this event live are

7"
eligible for 2.5 CM credits
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Today’s Agenda

Mike Lydon & Tony Garcia

e Keynote Address

Ed Pettitt

e From Pop-Up to Permanent: Tactical Urbanism for Environmental Justice

Elia Quiles

e Mini Murals, Major Impact: Community-Driven Placemaking for Everyday Spaces

Margie Sanderson & Luke Solvang

e Fake Bricks for Safe Streets: A Grassroots Campaign from Vision Zero Vancouver

Serving Today * Planning for Tomorrow
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We Love Transforming Streets and Public Spaces
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Credit: Ethan Kent Credit: Jane Kratochivil




STREETPLANS



Better Streets | Better Places
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The Conventional Planning Process: 3 Critiques

@ Overly focused on large-scale, top 5 I
down, inflexible, and expensive -

projects with long delivery timelines. “The Community”

@ The general public doesn't always
understand, renderings, maps, zoning
codes, and planner-speak...

@ Project implementation often requires
political continuity; public process too
often favors those with time or money
to engage, which breeds public
mistrust.




“"The planning of a city is a process
that allows for corrections: it is
supremely arrogant to believe that
planning can be done only after
every possible variable has been
controlled.” PR

Architect, Former Mayor of Curitiba, Brazil

i,

ACIPUNGTURE

CEiebrating’ Pinpn’cks of Change that Enrich.City Life .

Y JAIME LERNER

Image: Island PRes




.'..city planning lacks tactics for building

cities that work like cities...

- Jane Jacobs



Tactical Urbanism

An approach to community-
ouilding using short-term,
ow-cost, and scalable
orojects intended to catalyze
ong-term change.




Re-Orient Project Delivery For Near-Term Outcomes

LONG-TERM/CAPITAL
(20 years - 50+ years - $559)




Test Before You Invest!

Tactical Urbanism
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TAGTICAL
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PILOT
(1 month- 1+ year - $$)

MEASURE

<

PROJECT



Project Type
(time interval - relative cost)

Project Leaders

Materials +
Maintenance

Public Involvement

Design Flexibility

Data Collection +
Evaluation

DEMONSTRATION
(1 day - 1 month - $)

Anyone (government, non-profit
organizations, business groups,
students etc.)

Very low-cost, typically low-
durability. May be borrowed,
easily made, or purchased; no

maintenance required

Optional before project
implementation, Recommended
during brief project lifespan

High: organizers expect project
to be adjusted and removed
within a short timeline, typically
one week or weekend

Quialitative: optional
Quantitative: optional

Tactical Urbanism

PILOT
(1 month- 1+ year - $$)

Local / regional government,
local organizational support

Relatively low-cost, but semi-
durable materials to maximize
design flexibility while
minimizing maintenance needs

Required, frequent before
implementation and frequent
during evaluation period

High: proponents expect
project to be adjusted; it may
be removed if it does not meet
goals upon initial evaluation

Qualitative: required
Quantitative: required

Quick-Build

INTERIM DESIGN
(1 year - 5+ years - $59)

Local / tegional government,
local / regional organizational
support

Low and moderate cost
materials, designed to balance
design flexibility, performance

outcomes, and maintenance

Recommended, frequent before

implementation, required during

initial evaluation period, optional
thereafter

Moderate: organizers expect
project to be adjusted, but it is
intended to remain in place until
capital upgrades are possible

Qualitative: recommended
Quantitative: required

LONG-TERM/CAPITAL
(20 years - 50+ years - $559)

Federal, state, local government,
local / regional /state
organizational support

High-cost, permanent materials
that cannot be adjusted easily;
maintenance needs vary
tremendously

Required before
implementation, recommended
during implementation and
initial evaluation period, optional
thereafter

Low: project is considered a
permanent capital upgrade
that is unlikely to be adjusted
significantly once installed

Qualitative: optional
Quantitative: recommended




Strategy vs. Tactics

THE

PRAgl:I'ICE
EVERYDAY

LIFE

MICHEL de CERTEAU
1980

In his work, "The Practice of Everyday Life,"” Michel de
Certeau distinguishes between strategies and tactics as
distinct ways of operating within social structures.

Strategies are the methods employed by those in positions of
power to organize and control space and social interactions.

Tactics, on the other hand, are ways individuals and groups
with less power navigate, adapt to, and sometimes subvert

these established structures.
- Wikipedia
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1870's: The “"Chuck Wagon" | Early Food Trucks!




1910-1940: Sears Catalogue Modular DIY Housing

BULLT BY OUR CUSTOMERS AT A BIG SAVING '

260X 9
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Floor Plan.




1970s: Guerilla Bike Lanes + Ciclovia
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1990’s: Intersection Repair







2010-2020's: Guerilla Crosswalks

ZCHS NEWS
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City Vs. Citizens

RAISE ##= HAMMER

|

City Crackdown on Tactical Urbanism

& meme by Publc werks genersl marager Gorry Lavis calls calls azes of excncal arszmism Sllegal. potenciadly
anzafe’ and wandalis.

By

Puldished May 04, 2014
this arricle has koo updaied

PUIJUE Wiarks General Manager Dery Davis senta memoan May 7, 2013 o Council varming abear

'unautharized acrivitics anaur ety streats” relatad to che recent warkshap ard on

ALcording o Mike Ldon, & principal 2t and author ot the
c-hocly, cactical urbanism s che prindiple that citizeas can undertalee dirces law-cose, high-
raward acrions rthat immadiarely improsva same sspect of o cammunicg's publc life zad demansteste ta

tily keaders thal Lhere are apperionilies Mor easy, sucoessTol changes La Lhe stalus gao.

Lydar #mphasiced Lhal Lhe essepce al laelical urbanism is Lo Lae shorl-Lenm aclion thal precipilales

lang-tarm change and ars irfarmed by wision, lacal cantaur, agiling val pe, and rarmaity ergagement.

Hee risted Lial miesl cilies welomne Laclical urkansm ard are inspired Ly demonsieativns ol changs Le

irvest in mare pormanens: ransfarmations infarmed by che lessons Learned.

'llegal, Potentially Unsafe'

PHONE THE

POLICE SERVICE
IMMEDIATELY IF
YOU SEE ANY

INSTANCGES OF

DO NOT TO APPROACH TACTICAL URBANISTS DIRECTLY.
PLEASE WAIT FOR THE POLICE TO ARRIVE. THEY MAY BE
ARMED AND DANGEROUS, BUT THE TACTICAL URBANISTS
ARE UNLIKELY TO BE. FOR ALL SUCCESSFUL ARRESTS,
PUBLIC WORKS WILL PROVIDE 10 KG OF FREE ASPHALT.

City to negotiate with tactical urbanists

a Adam Carter - CBC Mews - Posted: May 19, 2012 918 AM ECT | Last Updated: May 23, 2012

These humpout canes that were installed by regular citizens at Herkimer and Locke were removed by the city far
heing "illegal and natentially unsafe.” {Coutesy Ryan MoGreal/Raise the Hammer)




City And Citizens

[CICETT £ B
How a mid-sized Canadian city became the envy
of urban planners

Canada’s smoartest city isn't Sidewalk Taranto

By Al Raa Walker yawakorinlA | lan 12, 2008, 147 5m EST
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Mayors | City Councilors | Municipal Departments

Developers
Entrepreneurs

\ ) ) \ Advocacy Organizations
‘ ) ) ‘ Artists

URBANISM Planning + Design Firms

Business Improvement Districts

BOTTOM UP

Citizen Activists | Community Groups | Neighborhood Organizations




2014: Atlanta Links TU With Formal Planning

Al

Az ananl of fa Slank: Regional Commizzan Zag2ra Flon

Lifelong Communities Handbook:
Creating Opportunities for Lifelong Living

%% #  Lifelong Communities
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2011-2015: Defining Tactical Urbanism

k.

tac-ti-cal
adj ‘tak-ti-kalt

Cotatmrntes

/6
INEXTGEN !
\\e

North America (2011)

TAGTH Nt

tac-ti‘cal
adj: ‘tak-ti-kal

PLANS

North America (2012)
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URBANISM

§TREETPLANS co|designstudio

South America (2013)

TAGTIGCAL
URBANISM

Short-term Action for Long-term Chcmge

MIKE LYDON & ANTHONY GARCIA

Australia/New Zeland (2014) Island Press (2015)




From Haybales and Hair Spray To...
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Small Towns and Cities
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Mid-Size / Large Cities
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Regions | State | Country

WE WILL:

[1 BUILD BIKE LANES.
L1 PAINT CROSSWALKS.
[1 IMPROVE MOBILITY.

ECT
(Years 1-4)

Project Locations

rrrr

Streets for People

| Creafing a healthier future by putting people and place at the heart
i) e of our Streets:

INNOVATING FOR A BETTER TOMORROW
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Key Characteristics

<
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©
O
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A deliberate, phased approach to instigating
change;

The offering of local solutions for local planning
challenges;

Short-term commitment and realistic expectations;
Low-risks, with a possibly a high reward; and

The development of social capital between citizens
and the building of organizational capacity between

public-private institutions, non-profits, and their
constituents.




Tactical Urbanism: 10 Applications

€© community Engagement During a Planning Process
&) Implementation| AftemeRlanning Process

€) Pilot Project To InformCapital Project Development
O Site Pre-Vitalization

(5 ) Research Inquiry

REspoNse

Recovery

@) Right-Sizing Corridors

O Street Safety Response

) Guides + Programs
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Project Overview

 Broward MPO Quick-Build program:
BTactical

 Consulted on location selection, Lake
Ridge neighborhood has history of
engagement.

* Lane diet study / capital improvement
plan

e Corridor segment along the High-
Injury Network, adjacent to major
corridor

* 5 Month timeline from NTP to final
construction; $30k construction budget

BETTER AT TEDDER!

What is happening on NE 3rd Avenue?

The City of Deerfield Beach and the Broward Metropolitan Planning
Organization are temporarily redesigning NE 3rd Avenue between
Sample Road and NE 44th Street to make it a safer and more
comfortable street for bicyclists, pedestrians, AND drivers based on
input provided by you and your community! This temporary project,
also known as a “Quick Build” project, will transform NE 3rd Avenue for
six months, at a lower cost than permanent improvements. The project
will be evaluated so that the project team and community can see what
works (and what doesn’t!) for a future, long-term solution to the street.

Improvements that may be implemented
in this project include:

Intersection improvements
Traffic calming features

HOW CAN | GET INVOLVED?

Workshop

We will continue public outreach to collect input from the
community and improve our design. We will be hosting a
workshop on August 26, 2021; 6:00 pm, at the Highlands
Community Center (511 NE 44th Street, Deerfield Beach, FL
33064) to collect input on the initial design based on what we

have heard from the community up until now.

SUMMER 2021 FALL 2021

PUBLIC DESIGN DATA
OUTREACH COLLECTION
This project was funded
M P% in part by a grant from
Broward MRP Deerfield Beact
i Planning Of izati J Deerfield Beach
Florida Hliikia

}Z‘ Better Streets | Better Broward ﬁ% Better Life }&ﬂ‘
BetterStreetsBetterBroward.org

Examples
| =5aEN

of similar projects

e B O
Tk | Highlands
Tedder 5 Co‘l:ﬂmunity
Elementary enter
School
Broward
Health
North
[ ] Samplo Road

m— Study area limits

Wayfinding and informational
sighage

Crosswalks with decorative
surface treatments

Bike lane enhancements

\‘/_
~

Register for the workshop:

Link: arcg.is/Ta9H1

scan t -
orcode  EIERAE]

or register Y
onsite. E

Take the survey!

To share your thoughts on
NE 3rd Avenue, please take
our survey here:

Link: arcg.is/00aGa0

Or fill out the provided form
and drop it off at Highlands
Community Center, Parkway
United Methodist Church, or
Deerfield Beach City Hall.




Project Process

- Site selection/
vetting

- Qutreach Plan

- Field survey

- Conceptudal
design

- Evaluation/
Mitigation Plan

- Material Budget

- Design
Development

- Qutreach

- Execute "before”
data collection

- Final permit docs
- Order materials

-Implementation
plan

-Volunteer
Management

The Build!

- The Build!

- Execute ‘after’
data collection +
analysis

- Make changes if
needed

-Monitor

-Qutreach debreif



Public Engagement + Conceptual Design

SITE OBSERVATION NOTES @ @ % E

Segment 1: NE 44th St. to NE 41st Ct.

|dentify widest number of
alternatives / projects from
start

Keep an eye on
constructability
+ red flags. No curb changes.i

Political + Public support

Consider what can be done
within budget + in about a
week with staff + volunteers

Pre-existing lane reduction
polanned: needed additional
components/edits.




Roles + Responsibilities | Project Schedule

Expect to be heavily
involved in execution.

Schedule broken out by
hour + responsible party

Everything documented
IN poject management
spreadsheet + minutes

Build may feel
chaotic but is highly
choreographed.

Outlines roles +
responsibilities

Below are the roles and responsibilities of the City of Deerfield Beach, the Broward MPO, Broward County, and
Street Plans in the implementation of the BTactical Tedder NE 3rd Avenue Pilot Project, organized by category.

Site Preparation:
Business Notifications: City
Resident Notifications: City
Street Cleaning: City or County
Traffic Control: City or County
Removal of Conflicting Striping: County

Banners & Signage:
Project Signage: SP/Volunteers
MUTCD Signage: Contractor or County

Striping & Paint:
White & Yellow: County
Pavement Markings: County
Conflict Zone Markings: SP/Volunteers
Curb Extension Paint: SP/Volunteers
New Crosswalks: SP/Volunteers

Delineators:
Affixing Delineators: SP/Volunteers or Contractor

Removal.
Sandblasting of Paint/Striping: TBD
Removal of Delineators: TBD

See the table on the following page for the high level implementation schedule by day, and click here for the
detailed Build Day Plans. Tasks with an asterisk are volunteer tasks.

¢ > c

™ mail @ Home - SBS Connect

@ NYCe-Services

Financial

. ExpensePoint

@& docs.google.com/spreadsheets/d/1UhGp4Z-mAz-ADfllpczjUtwfCvaeUFZZdZk3QGkMuGM/edit#gid=489411852

) MyFTB account | FT.. ) Treasury Direct

BTactical Phase 2 Project Management ¥ & ©

File Edit View

-~ | P 75% v
Al - Department
A B
1
Ll
2 Public Works (Terry)
3
Terry
4 Terry
5 Terry
6
Terry
7 Parking
8 Parking Dale
9 Parking Dale
10 Transportation & Mobility
n
TAM
12
TAM
13 TAM
18
TAM
15
TAM
16 TAM
17 MPO/SP
18 SP/MPO
19
Tony
n TS
+ = To-Do List ~

Insert Format Data Tools Extensions Help

$ % .0 .00 123+
- s

May 6th - May 11th
May 6th - May 11th
Friday, May 13th

Monday May 16th

8:00 AM | Thursday May 12th
Monday May 16th

4:00 PM | Wednesday May 11th

Daily at 8:00 AM and 5:00 PM
8:00 AM | Thursday May 12th

8:00 AM | Thursday May 12th

9:00 AM | Friday May 13th
1:00 PM | Sunday May 15th

Daily

Saturday May 13th

City Staff Logistics ~

calibri -~ 1 ~ B I &

Install RPM's within the bike lane buffer @ 10" o.c. (200 total)
Install vertical delineators on curb extensions (70 total)
Install (8) new signs and posts according to attached plan

Install vertical delineators within the median (18 total)

Bring 15 gal. of water to staging area on 11th Street

Fill planter water resorvoirs

Bring tent 10 x 10, 4 chairs, 2 - 8ft table, to SP Airbnb on corridor

Bring 3 coolers with ice to 11th Street tent location
Bring items stored at PW to staging area on 11th Street

Bring installation equipment (drills, batteries, mixers, other misc
items)

Transport Home Depot and Terracast planters from TAM Building to
storage pod on 11th Street
Break down volunteer area

Daily setup and break down of volutneer area

Coordinate delivery of plants, rocks and soil to 11th Street

Materials List - Judy ~ 4

Qar v B 6

M Inbox - tony@stree.. /@ Login | Allied Benefi...

~ B -

Last edit was made on Septe...

A % H

SP will provide location diagram and will mark up
locations on site

SP will mark up exact delineator placement on site
SP provided location map

These locations cannot be installed until after the
project is complete

SP to provide (3) 5-gal buckets

Items are in the POD which is located on 14th Ave
near NE 11th Street

Recover coolers from staging area at 5:00 PM on May
12th, 13th, and 14th.

SP to store with other materials until the 15th

24 Home Depot planters , 5 yellow terracast planters

100 + plants in pots, 24 total planters, 450 gal of soil
neede

& » 0

£ East Avenue ¢

Exp




Final Project Design + Permitting

Street Section Conditions Prior to Striping

Proposed Btactical Improvements



Final Project Design + Permitting

Curb Extensions /
n Create process that works Crosswalk Median Bike Lane

for you. L
= M =
y S~

E Permit Package May
2l -

Include:
ﬂ‘°ﬂ° 4o O o ©

LI = « =

N ~——

- Design Exceptions;

- Traffic Control Plan:

- Implementation Plan;

- Evaluation / montoring

) o W o A O W {
U1 T

o ~ 1
e O e O sl v
-~ \\

EJ Limited prior analysis;
project is the study.

n Document everything!



Asphalt Art Development

n Thematic / visual preference surveys

E 3 Designs Created; Community Voted on Birds! g

B Use Asphalt Art as a way of strengthening identity + &I"“"

wayfinding "‘\ ,

When using AA on the street, avoid words,
colors that conflict with road markings, and
symbols that conflict with road markings | ﬂﬁﬂﬁ@)\?ﬁf@%

e Gxhe By

)‘\U
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Asphalt Art
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Build Plan

Day 1 - NE 38th St. & NE 39th Ct.
Tuesday, December 7th 2021

Captains: Dana and Aren

@ Volunteer Check-in (N /A
Q Staging Locations (NE 38th St, NE 39t Ct]

Caplains: Irene and Amalia

]

Daily Staff Breakdown

Daily Build Schedule ——
Date/Time E t Lead Task Desc Volunteers

7:00 AM [ Traffic Control city

Set up traffic control.

Saedte

Fsuiheeses | Saneatp _#snieeses
o 2 s »
Captains

priscilla

9AM - 1PM |Painting & Stenciling_|sP Paint blue and fish in closed lanes 38th stand 3sth Ct

5 City

Irene, Aren, Dans, Amaliz

2 & stenciling | sP Paint blue and fish in closed lanes. 38th Stand 30th Ct

5 City

Irene, Aren, Dan3, Amalia

Day 1 - NE 15TH AVENUE/ 11TH STREET - 13TH STREET

Traffic Control Plan

7AM - 7PM

TEXT WAP

NE 15TH AVENUE

SITE PLAN PROPOSED

NE 1STH AVENUE, FORT LAUDERDALE, AL

o oY |apPR]pATE

SHEET 4_0F_8_SHEETS|PLAN O,

€ > C ad

M mail

Al

@ Home S85 Comnect @ NYC e-Services

Financial

ExpensePoint

) MyFTB account | .

BTactical Phase 2 Project Management ¥ & &

File Edit View

Department
s

NE 15TH AVE

o
a
w
a
z
z

3

NE 11TH ST

NE 15TH AVE

NE 12TH ST

Public Works (Terry)

Parking
Parking
Parking

Terry
Terry
Terry

Terry

Dale
Dale

Transportation & Mobility

MPO/sP

+ =

To-Do List ~

Insert

Format Data Tools

$ % .0 .00 123+

May 6th - May 11th

Help

1852

D Treasury Direct M Inbox - tony@stree.

Last edit was made on Septe..

 Login| Alled Bensfi

Calibri - n -

Instell RPM's within the bike lane buffer @ 10" o.c. (200 total)

B IS

A o @

P will provide location diagram and wil mark up.
locations on site:

11th
Friday, May 13th

Monday May 16th

8:00 AM | Thursday May 12th
Monday May 16th

4:00 PM | Wednesday May 11th

Install(8) new d.

P

These locations cannot be installed until after the

leted

Bring 15 gal. of water 1o staging area on 11th Street
Fill planter water resorvoirs

Bring tent 10 10, 4 chairs, 2 - 8ft table, to 5P Airbnb on corridor

8:00 AM | Thursday May 12th
8:00 AM | Thursday May 12th

9:00 AM | Friday May 13th
1:00PM | Sunday May 15th

Daily

Saturday May 13th

City Staff Logistics ~

Bring. 11th
Bring items stored at PW to staging area on 11th Street

Bring installation equipment (drls, batteries, mixers, other misc
items)

storage pod on 11th Street

Break down volunteer area

Daly setup and break down of volutneer area

Coordinate delivery of plants, rocks and soil o 11¢h Street

Materials List - Judy ~ 4

5P 10 provide (3) 5-gal buckets

Items are i the POD which i located on 14th Ave
near NE 11th Street

Recover coolers from staging area at 5:00 PM on May
12th, 13th, and 14th.

P to store with other materials untilthe 15th

24 Home Depot planters , 5 yellow terracast planters

100+ plants in pots, 24 total planters, 450 gal of soil
needed

@ East Avenue Corrid.

QB * oo » 0 @( )

- = o @

Final Site Plan
Materials Staging Plan
Project Install Schedule
Implementation Plan
(traffic conrol, permits,

installation sequence etc.

Volunteer Management
Plan

Project Clean-Up Plan



Volunteer Management

B The build is an extension of
oublic engagement.

B Mecasuring/marking done by
SP. All work done under SP

supervision.

B \olunteers: paint, plant,
move, clean.

I Everyone signs a waiver and
wears bright vests.

N Everyone works behind traffic
control.

B Everyone has fun!

Location

Titme EOT)

Avallable Slot

osf11/2m22 NE 151h Ave and NE | B:D08m - General Build m
[Wed.) 11th 5t 12:00pm Activities (painting,
planting, ete.) (25)
T1:080pm - General Bulld m
S:00pm Activities (painting,
planting, ete.) (25)
05M 22022 ME 15th Ave and HE | 8:00am - General Bulld m
(Thu.) 13th St 12:00pm Activities {painting,
planting, akc.) (25)
1:08pm = General Bulld m
5:00pm Activilies {painting,
planting, akc.) {25)
D&M 3022 ME 151h Ave and NE | 8:00am - General Build m
[Frl.) 12th St 12:00pm Activities {painting.
planting, ebe.) (25)
1:00pm - Ganeral Build m
SO0 Activities (painting.
planting, ebe.) (25)
05 42022 ME 15th fwve and NE | &:00&m - General Build 10 of 30 slots filled
[Sat.) 11th %t 12:00pm Activities {palnting,

planting, ets.) {30)




Check-In

Al

Stencils

| —l

/Measuring

wte x A

Painting

Chalk Lining




Evaluation Planning

B Bike/ped safety
B Volumes (cars, bikes, peds)
B Cut through traffic

B Before/After speed signs
B Bike Counts: 45 --> 121

] Critical to create an eval
olan to document what and
how data will be collected

NE 15" Avenue:

Reimagined For Everyone

Wl
/ﬂﬂﬁﬂﬁﬂi

o |




Use the Build to Vet Design

Image: Julie Campoli

B Meet with Fire Department, transit, crossing guards.

B Not all designs will comply with you standards. The purpose of
doing the pilot is to vet ideas and see how they work!



Project Evaluation + Impact

@ CITY OF FORT LAUDERDALE
NE 15th Avenue Traffic Calming Improvements

Between E. Sunrise Boulevard and NE 13th Street

January 2022

Posted

SPEED
LIMIT

Northbound Southbound

Vehicles Per Day
85th Percentile
Average Speed

Percent Over

Average Speed

Posted

SPEED
LIMIT

Northbound Southbound

2,958 3,358 Vehicles Per Day 3,064 3,532
40 mph 34 mph 85th Percentile 39 mph 32 mph
27 mph 21 mph Average Speed 26 mph 20 mph

Percent Over
60% 14% Average Speed o5% 1%

Posted
IIIIIII'IIIH“

SPEED
LIMIT

35

! %mb

—
& ’ 1
e
N 3 ]
e @
- el

Northbound Southbound
Vehicles Per Day 2,934 3,391

85th Percentile 35 mph 31 mph
Average Speed 22 mph 19 mph
Percent Qver

Average Speed 1% 05%
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U.S. Department
of Transportation

_— Safe Streets and Roads for All
(SS4A) Grants

NE 3rd Avenue Improvements

Applicant: Deerfield Beach
Deerfield Beach, Florida

SS4A Award: $3,617,600

Project Description

The City of Deerfield Beach is awarded
$3.6 million in funding to make
additional safety improvements on the
major collector NE 3rd Avenue,
spanning from NE 38th Street to NE
44th Street. The project aims to
enhance safety and mobility by making
improvements for bicyclists and
pedestrians.

The project is a permanent installation
of a 2023 demonstration project that
provided additional buffer space for
pedestrians and cyclists, a road diet, a P Y ] ‘ == S
roundabout, and crosswalks. The

demonstration activity resulted in no serious-injury or fatal crashes since installation, while
previously, the same stretch had four serious-injury and two fatal crashes.

These improvements align with the City’s goals of enhancing infrastructure, addressing public
health and safety, and promoting connectivity.

Short-Term Action, Long-Term Change

ROADWAY DESIGN AND SPEED
MANAGEMENT ACTION ITEM EXAMPLES

One of the most important action items is to create a city-wide im-
provement strategy. This systemic safety plan will entail improve-
ments to the roadways for all users and provide new roadway tem- Y
plates and typical section details that can be used to improve local . _(
roads, better communicate city desires with County and State agen- /
cies and provide private developers the information that they need to r
build within our City. Examples of improvements to roadways are high
visibility crosswalks, ADA upgrades, pedestrian lighting and buffered
bike lanes.

Additionally, the City will create quick build strategies so that low-
cost temporary improvements can be explored prior to spending
money for permanent improvements. Examples of quick build strate-
gies include painting and striping and temporary obstructions such
as delineators that can curb traffic to the correct pattern.

VISION ZERO

VISION ZERO NEWS & UPDATES

Deerfield Beach awarded $3.6 million to fund roadway improvement

On September 5, 2024 the U.S. Department of Transportation announced its 2024 implementation grant winners and the city of Deerfield Beach was one
of 70 cities nation-wide to be awarded an implementation grant. The city is receiving $3.6 million to fund permanent improvements to NE 3rd Avenue
between NE 38th Street and NE 44th Street. Deerfield Beach was one of only four cities in the State of Florida to receive an implementation grant and the
only city in South Florida.

City Awarded Grant from Safe Roads and Streets for All (SS4A)

The City of Deerfield Beach received $192,000 in Federal funds to test out a temporary build project along Southwest 3rd Avenue/Martin Luther King Jr.
Ave in support of its Vision Zero Action Plan to increase safety, accessibility, and mobility along the corridor. The City was one of two hundred
communities nationwide to receive funds. The temporary demonstration project will help the city determine the best layout for redesigning the roadway
due to stormwater system improvements.

SW 3rd Avenue Roadway Survey

In preparation for the stormwater system improvements for SW 3rd Avenue, an online survey for residents and other stakeholders has been created to
provide feedback to the City on additional improvements that could occur on the road with the upcoming construction. The survey is currently available on
the Planning & Development page of the City website. Additionally, paper surveys will be made available to anyone wanting one. The survey will run for

several months to get as much feedback as possible. By Select Langu‘
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Bayfront Park is 32 Acres!
: '?A ' ' \!,.\ A
Bayfront Park!
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One Block, One Week







Informed & Engaged Communities

What we fund / Miami / Biscayne Green

Biscayne Green

Creating a pop-up park and urban forest
along Biscayne Boulevard to drive
momentum for “Biscayne Green,” a proposal
to redesian Biscayvne Boulevard to include a

Knlght Foundation Browse Knight-funded ideas
Apply for funding Search E

About the foundation What we fund What we're learning In the news

i srere 13 v N

Biscayne Green

MIAMI DOWNTOWN
DEVELOPMENT AUTHORITY

DATE AWARDED 04/12/16

AMOUNT $145,000
GRANT PERIOD 04/12/16 to 04/11/17

FOCUS AREA Communities
COMMUNITY Miami
INITIATIVE Knight Cities Challenge

PROJECT LINKS

@ Miami DDA
¥ @downtownMIA on Twitter
@ Biscayne Green on Curbed.com

W Miami DDA plan for Biscayne Green

GRANTEE CONTACT



‘ MOBILE VENDORS

FIELD GAMES MOVIES IN THE PARK
& LIVE MUSIC

OUTDOOR LOUNGE CHILDREN'S
PLAYGROUND
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V.3 Three Blocks, One Month (2017) ‘

\
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- 7 mo from NTP to Completion s
- $14k material budget
- Ongoing Planning Project

- Agency led
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Building Political Will

———— ~ : : ‘ ‘}_4 |  Plan to transform Biscayne Boulevard gets federal grant

Vritten by John Charles Robbins on August 8, 2017

=+ J.J. Colagrande, Contributor
J.J. Colagrande is a Miami based professor and author of Deco and
Reduce Heat Continue To Boil

Biscayne Green Should Stay Downtown

02/05/2017 11:30 pm ET

Activating Downtown is one of the golden tickets to Miami’s growth into the twenty-first
century. If Biscayne Green is any idea of what can occur in the area, hope exists for our
most important corridor. Biscayne Green proved successful.

We need local culture Downtown and we need it bad.

The corridor is going through a rough transition. We lost many of our cultural venues to real
estate development: Grand Central, Tobacco Road, Will Call, The Stage, and Elwood’s, to
name a few recent closings, not to mention all the small businesses and restaurants that
closed. Still, cranes litter the skyline erecting more condos into the heavens promising

housing ninety percent of us will never be able to afford.

Then there’s Biscayne Green, an experiment in what Downtown could look like: an urban

oasis of culture, camaraderie and community engagement. Authentic, cozy, cool. Free yet

good for local businesses. Perfectly nestled in the heart of the corridor.

plan to transform Biscayne Boulevard into something other than a

1sy downtown street just got a significant financial boost.
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Choose Wisely

Be PRACTICAL! Assess
resources to determine

scale / duration / location.

Look at master plans for
oroject ideas (demo/pilot)

No curb reconstruction,
signal changes, centerline
changes...etc.

Consider political +
community support.

Remember - it is all
temporary!

DEMONSTRATION
(1day - Tmonth - $)

;:; V "‘}‘ s

(1 month- 1+ year - $$)

——— Quick-Build ———

INTERIM DESIGN
(1year - 5+ years - $$$)

W oTm
% T

LONG-TERM/CAPITAL
(20 years - 50+ years - $$$$)




More People Space Leads to More People

. e T T

m"’. A




s
c
O
£
(V)
>
O

(o

Ire

Use Color to 'Ret




Build the Plane As You Fly!

Don't rely on conventional permitting
systems to work for Quick Build projects.

n Consider non-traditional partners like
MPQOs, Non-profits.

Lay out an MOU at inception that identifies
roles, responsibilities.




Quick-Builds Have Real Impacts!

+38%

Increase in
ChyBus Rldarship

+57 %

Increasa in
Cycling Activity

+68%

Increasain
Micromaohbility Tripe

+115%

Increass in
Cycling Activity

+36%

Increaea in
Fedesatrian Activity

Sustainable Transportation Along Corridor Today

-4 min.

B

Trawvel Time

+8%

Increase In

sustainable Transportation at Culver Blvd & Main 5t

The Gulver/Main intersection
has saen tha grastest increase
in pedestrian and bicycle activity
compared 1o Octaker 2021 and

Movember 707049, respectvely.

Decraase in GityBus

Padestran ActWwity

VYehicular Transporiation
Alang Comridor

+2Z2 min.

In the westboungd direction,
weekday peak hour ravel times
WEre aporoximately two minutes
longer compared to 2019

+0 min.

In the easthaund direction,
weekday ravel tirmes during Ab
and FM peak hours remained
sirmilar to 2019,

+10%

I he avarage daily vehcular
traffic ir 2022 increasad by 10%
as compated to the Saptembar
2021 average baseline.



Success Comes in

STREETSBLOG

USA MG MASS LA CHI SF el

SCPLLE LANES

Evaluation Shows ‘"MOVE Culver City’
Transit/Walk/Bike Pilot A Big Success

325 FIABRT an banarioe & 202
LT s §® |
S
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@ By Joe Linton T

L0s Anacles Times

[n Culver City’s street space battle, cars are set to make a
comeback
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POLITICS

Voters in car-centric L.A. approve Measure HLLA to make room on
streets for bikes, buses

Passage of Measure HLA will result in hundreds of miles of new bike lanes, like this one in Culver City, in the streets of Los Angeles. (Citizens of
the Planet / Universal Images Group )

By Rachel Uranga
Staff Writer | w Follow

Published March 5, 2024 | Updated March 6, 2024 2:14 PM PT
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MPOs Can Play a Central Role

|
{17

N

1day - 1 month I month -1+ year 1year - Syears
SCAG Go Human/  Broward B-Tactical/ SCAG Quickbuild/
NOACA ARC LCI / CRCOG CRCOG
« Pre-set kit of parts; - Corridor or « More durable
loaning library intersection scale materials
« Accompany master - Inexpensive but « 1year planning/
plan process ‘permanant’ materials implementation
« More outreach than « Min. 6 month timeline timeline
infrastructure from start to end - $100 -200k+ material
« Limited budget - $30-50k material budget

budget












Along Railroad and Bayou

From the McKee Street Bridge
in the heart of the cily, one looks
over into Buffalo Bayou and sees
—this! Into a natural banking of
beautiful trees and shrubs there
has been dumped all manner of
trash, and in the background is
seen the tumbled remains of some
nondescript temporary structures.
A little money, well spent, and a
little effort, wisely planned, would
make of this a beauty spot.
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Master Plan Concept Historical Option

A W .

f

Buffalo Bayou L s Buffalo Block at
Promenade > : 1 Historical Street Grid

—

 /
—

Water Feature & Bioswale 4 Bike & Coffee Shops

i POND (BY OTHERS)
g “ . - 27 159 MOV OVERPASS TO REMAIN (BY OTHERS)

Historical Light Path
at Street Grid
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‘Gay plague’ now
declared epidemic

By PATRICIAMcCORMACK . new virus,. a changed virus. (
UPI Health Editor something not seen before, docto
NEW YORK (UPI)— The head of participating in the conference su
"the National Task Force in- gested. |
vestigating the ‘‘gay plague’ calls Curran said some 413 cases
the mystery sickness an epidemic “gay plague’’ have been reporte
unprecedented in the history of -since 1981 and 155 of the victims a
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TEXAS AIDS MEMO
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Meus llno/Saﬂ photographer
R. Michael Lee said CenterPoint Energy workers returned without warning last month to chop down bald cypresses that
anchored the AIDS Memorial Garden along the Columbia Tap bike trail, trees he said he had been told could remain there.

CenterPoint sparks uproar by
cutting trees at longtime garden
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a/\s RICE UNIVERSITY
& Kinder Institute for Urban Research Menu

URBAN EDGE

Sharp insights. Smart solutions. Better cities.

KINDER INSTITUTE > URBAN EDGE

A vacant lot in Third Ward is filled with life after chess-
park transformation

EXPLAINERS : Feb. 29,2020 PUBLIC HEALTH | PLACEMAKING =

ANDY OLIN

\
NS

SUBSCRIBE
TO THE

URBAN
EDGE




Parla i Y}
e 1T
v

v
Park Need 2
Health

Heat and Poor Air Quality

Park Need

Socioceconomic vuinerability

Trails and Active Transportation

Flooding and Water Quality

Park-Smart Precinct 1
Harris County Precinct 1
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Opinion: Equity talk, unequal parks — A small win
shows weakness of Houston’s big plans
e 6




University Village Park Renovations
coming soon




UNIVERSITY VILLAGE

PARKLAND

ACQUIRED 2021
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Can City-Owned Vacant Lots Fill the Need
for Park Equity in Houston?

The residents of University Village in Greater Third Ward made a very
strong case for turning a vacant lot into a pocket park in their
neighborhood — and the city listened.

ANDY OLIN | KINDER INSTITUTE APRIL 23, 2021 e SHARE /
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BUREAUCRATS. b
PLAY THE LONG GAMB .

7%




‘ Ed Pettitt is with Victor Blanchard and 13 others.
November 22, 2020 - @

Half of all accidents involving cyclists in 3rd Ward happen along Houston METRO Route 54 on
McGowen and Scott streets.

Harris County Precinct One

Houston Planning & Development Department

Third Ward is Home Civic Club

Greater 3rd Ward Super Neighborhood #67

PEDESTRIAN & BICYCLE SAFETY

Even with himited and often substandard

o e * 'é" facilities within the study aea people are
- ot walking and bicycling. Unfortunately there is

==% ] @ high number of pedestrians and bicyclists
o involved in crashes with automobiles. Figure

8 % R e 72% 1.12 shows th sh loc s of alt g
» A0 % 2 shows the crash locations of alf pedestrian
=8 » " T shes within the study area in
g = » e = \
s 8 a . 8
3 3 3 i &= | In only two years, there have been 51 crashes
s Lo B ) SHeot S 35 of those involving pedestrians and 16
2 ._, £ mooowen % o 8 involving  Dicyclists.  These crashes have

occurred throughout the study area as well
crashes from 2015 and
d people walking and biking
n the map, inters N are key

locatio here crashes occur, an gnificant
number of the crashes are located along major
thoroughfares

Legend
Crashes (2015-2016)
B Bke (16 Tow)
Pedestian (35 Tota)
8 TamcSgnals
—— Freeway
Parv/Greenspace
Texas Southern Unavensty
Ureversty of Mouston
Study Aren

Thurd Ward Mobadn

Moy
0,2 0138 029~ S AW 048
A




TACTICAL URBANISM

Trailblazing a New McGowen St. Miniature

Bike Lane Perpendicular to the Columbia Tap
Trail

Add a comment
07/03/18 12:00pm

77004, Bike Trails, Third
Ward

by Dan Singer










Ed Pettitt shared a memory. .
October 27, 2022 - &
A year later and the design is now stagnant at 95% complete. Sometimes progress occurs at a
glacial pace...
Houston METRO
TEI Planning + Design

Gunda Corporation - An Ardurra Company
BikeHouston ... See more

4 Years Ago
ﬁ See your memories @
>

Ed Pettitt is with Inge Ford and 19 others.
October 27, 2021 - @

Bikeway Updates

) Updated: 10/26/21

or Mileage Status Construction Status Notes

ade Phase 2 0.6 Coenplete [Construction began in February 2021

d4 08 Accepted by the COH on October 19, 2021

Partnership with COM, Marris County Pct 2. imteriocal Agreement with
partners approved by METRO Board in June 2021. METRO, GNMD and
Marris County Pet. 2 contributing funds. MC Pet 2 leading design and

" 1.4;50% Complete construction bid. GNMD leading maintenance.
Main St to Scott St; Part of 54 Scott BOOST project which is @ METRON
ven Bikeway 1.8/60% Complete project. Dedicated on-street

In partnership with Precinct 1. Scott 5t. to Ardmore (Holly Mall Trall).
1 Complete Dedicated on-street.




Chron @
September 2, 2024 - 3

A bike lane, previously planned for McGowen as part of the 54 Scott BOOST project, has been put
on hold by METRO.

CHRON.COM
METRO puts construction of Houston's McGowen bike lane on hold



Aug 12,2025 - News 1:04 Wil 50+ BE

Texts shed light on Whitmire's battle < o

. . . John
against Austin Street bike lane TR

& i e cold & .On another
o note, what's the best
way to get on your cal-

endar in February?

f X in n M Add Axios on Google

I'm resurrecting the
fight against the 2-way
bike lane on Austin St
(residential area only).
I'd like to meet with you
in February to strate-
gize. Bike Houston, Ellis
and Planning Depart-
ment leaders are bullies
who have ignored the
impact of the bikeways

on the community. This
ie not rinht and it's time




A Jay
L @jayrjordan

News: A Harris County grand jury will
consider charges in this fatal pedestrian
crash

A woman was forced into the street after
someone parked a car in a residential
driveway blocking the sidewalk. A driver
then crashed into a parked near where
the woman was walking, killing her

12:07 PM - Dec 11, 2025 - 2,633 Views
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HOUSTON
H SOUTHEAST

October 13, 2024

Leaders Announce $7.5
Million in Columbia Tap
Trail Safety and
Infrastructure
Improvements



HOUSTONACHRONICLE eEdition. | 2 Ascount

LOCAL // JOY SEWING

Columbia Tap Trail received $7.5 million for safety
improvements. So why aren't there stop signs?

By Joy Sewing, Columnist @ ® @
Sep 23, 2025




Tactical Urbanism

A Participatory Planning &Action Toolkit for Environmental Justice

Communities

TP X
linktr.ee/popuptopermanent -*""‘“ T, !






UP

ART STUDIO

TRANSFORMING
UTILITY CABINETS
INTO COMMUNITY
LANDMARKS

How Mini Murals Brings Civic Pride

to Everyday Infrastructure

Presented by: UP Art Studio (Elia Quiles)
December 12, 2025
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OUR TEAM

Elia
Quiles

Project
management and
community
engagement

Noah
Quiles

Creative vision,
artist relations,
production
oversight, and

QA/QC.

Jessica
Flores
Operations,

project
management

/11777777




ABOUT UP ART STUDIO

P =R |

ART STUDIO N\ : -
BRIEF HISTORY CORE MISSION CERTIFICATIONS | OVERVIEW OF EXPERTISE
Founded in 2012, "Civic Pride through | MBE, WBE, SBE, HUB. Public art planning,
Houston-based, 12+ Civic Art.” design, community
years of professional engagement, and

experience. implementation.




OUR SERVICES

& &

Visioning + Artist + Artwork Creative Project Planning + Project Delivery
Project Curation Selection Process Services Proj. Management + Installation
assessments and via open calls and tailored and budget, schedule, managementof
establish themes direct selection imaginative solutions quality assurance design, fabrication,
and installation e
processes L

‘ DONATE ’ """
‘\” -----

Ry

Fundraising + PR, Media + Community Event Planning + Artist Support
Sponsorships Marketing Engagement + Production Providing tools,
Relations equipment, for artists, as
needed, as well as
secure funding and campaigns to virtual or in-person virtual or in-person professional development

""" partnerships promote projects opportunities.



FEATURED PROJECTS

Mini Murals

(Houston, TX): 425+
traffic cabinet murals;

award-winning program.

Flagship Projects

Big Walls, Big Dreams

Mural festival spanning 10
years during the globally
recognized Miami Art
Week/Art Basel; 3rd
annual in Houston in
2024.

' MURAL MAP

Website with 17,000 visitors
the first week of launch;
3000-5000 visitors
monthly; currently
developing an app for
public art.



OUR WORK AT MULTIPLE SCA

Help shape the pmats fo this ext -&mnmmiﬂﬂ-nwﬂ-hmwuwww
* What doyou want these gatewars to soy sbout tors unn.ﬂ-M.lM(wﬂ,qmmwywmmhkamnammuwm,mumdmm
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_ OUR WORK AT MULTIPLE SCALES




WHY MINI MURALS?

The Problem — The Idea
e Blank or tagged cabinets across
Houston
e Vandalism, blight, and missed
placemaking opportunities

First Question:
"Why not Houston?"

Second Question: "What if these
became neighborhood landmarks?”

Answer: Mini Murals — tactical
urbanism through public art




WHY MINI MURALS?

https://youtu.be/7tonlU_ugXI?si=mhcKoYB5jQMGGNWY (2 minutes)



https://youtu.be/7ton1U_ugXI?si=mhcKoYB5jQMGGNWy

MINI MURALS TODAY

Small Boxes, Big Impact

Hundreds completed across:
e Houston
e Austin
e | eague City
e Friendswood
e TIRZs, Management Districts, others

Benefits:
e Beautification & graffiti deterrence
e Neighborhood identity & storytelling
e Wayfinding & tourism
e Opportunities for local artists



KEY PLAYERS IN OUR MODEL

How the Program Works

Government

UP Art Studio : Sponsors
agencies

paid a living wage
+ materials
support

project design, approvals, fund each
artist coordination, location cabinet/project
engagement, iIdentification
logistics, QC




OVERVIEW OF THE MINI MURALS PROCESS

From ldea — Finished Mini Mural

[/

l.Location Submittal
2.Agency Approval
3.Sponsorship Agreement
4.Invoice (560%)
5.Artist/Artwork Selection
6.Community Engagement (if applicable)
/.Artwork Approval
8.Schedule Painting
9.Prime
10.Paint
11.Clear Coat
12.Photography A e R
13.Final Report & Website Upload e L R A




STEP 1-4: FOUNDATION PHASE
Approvals, Sponsorship & Startup

l.Location Submittal —
submitted to
City/County/TxDOT

2.Agency Approval —
determines what moves
forward

3.Sponsorship Agreement —
scope, expectations, roles

4.50% Invoice Issued —
activates the project

(e
[36)

Maonaville
Burleigh

Sunny Side

Pattison

Sealy_ D
Brazos
Country

A Fulshear
Simonton

Weston Lakes
Wallis

Orchard

[&T]
avener EE_'E

T
East-Bernard
well Point
Kendleton

3

gle Hungerford Needville

minimurals.org

MM Mini Murals Houston | Mini Murals

Cities & Sites

Humble —Atascocita

1
Dyersdale | ‘N
A . Barrett . X
Sheldon Old River-Winfree
) il Mant Belvieu S
: \ Wallisville

. Highlands

i =Cove

Anahuac

Cinco Ranch : Beach City

Mission [ I e ; Dot

Four Comer? # - o
. I & =T,

y Meadows, [ ouste & Oak Island

Place S
Pecan Grove

"SugariLand Miss
Richmond ]

Rosenberg gy Seabrook

Boath Fresno

Satellite

™ Manvel & Goat Isla

Thompsons Sienna
Fairchilds lowa Colony

Sandy Paint

MINI MURALS HOUSTON




STEP 5-6: ARTWORK & ENGAGEMENT

. Artist selection pathways:
a.Choose from Portfolio
b.Commission a specific artist
c.Provide a theme — we request

renderings from our artist pool
2.Community Engagement (when
applicable):
a.Sponsor-driven content
b.Light-touch surveys/meetings
c.Deep engagement (e.g.,
Sunnyside 20-box series)

- Anat Ronen

@anatronen1971

minimurals.org

MM Protected: Artist Portfolio | Mini Murals

ng. Her professional artistic phase started in 2009, almost

ughout the vast Houston area, including pu

by

mistake. She paints her murals with brushes, using

es, buildings, museums, churches,

vords” gets the full definition




STEP 7-11: PRODUCTION PHASE

From Approval to Clear Coat

. Artwork Approval:
sponsor + city/agency
2.Schedule Painting:
weather, traffic, logistics
3.Prime: prepare cabinet
4.Paint: artist on-site
5.Clear Coat: UV & anti-
graffiti protection




STEP 12-13: DOCUMENTATION & PUBLIC ACCESS
Finishing the Process

.Photography: in-process + final
2.Final Report to the City +
MiniMurals.org Website Upload
a.Location . A
b.Artist bio Akdine Westield @ Greens R
c.Photos
3.Adds to the public

ABOU_;I' ]'_Hlfqrg?l;l'c)lnse':" LOCATION OF THIS BOX
HoustonMuralMap.com map for - o e
\ EEES HZeco Water 0

Ha;gy_.ra||n.‘dr{.1-5||rm—ad)_gﬁﬁr‘

I f . N
S e u I d e d t O u r S More about the artist WFAA\-‘RE'EEY z %&3’
El P

. : . (] 0,

' Action Meat Distributors . Z
4 o Logiflex & %%,
- )

Airway Inn - |IAH
Airport Houston

Greens Rd Greens Rd AbbY s Catering o

DGM Services o o VFW Post 10352
- L X

7




COMMUNITY ENGAGEMENT MODELS
Right-Sized Participation for Any Project

1.Sponsor-Driven Content
a.When themes are

predetermined
2.Light-Touch Engagement
a.Surveys gﬂ E"&gi;u %é;;; Bmiai
b.Civic club meetings @:igl imm;

c.Super neighborhood sessions
3.Deeper Processes
a. Town halls
b.Multi-round surveys
c.Large series (e.g., Sunnyside’s
20 boxes)




SPOTLIGHT
CASE STUDY: [E* =
LEAGUE CITY 2

Hyperlocal Artist
Strategy

1.Multi-year program
2. Emphasis on Bay Arca |
artists G q
3.5trong local storytelling
4.Built neighborhood
pride through repeated
corridor interventions

League City Parkway @ Brittany La... FM 517 @ Shore View League City Parkway @ South Shore
¢ v v




SPOTLIGHT CASE STUDY: FRIENDSWOOD

Creative Solutions for Unique Cabinets

1.Six cabinets on

two-box pedestals

2.Artists designed
wrap-around
narratives

3.Shows adaptabillity
to nonstandard
Infrastructure

e

W

-
-
-
-




SPOTLIGHT CASE STUDY: SUNSET VALLEY

1.One artist
executed all Mini
Murals in the city

2.Highly cohesive
visual identity

3.Great model for
smaller
communities

One City, One Artist

Brodie @ Ernest Robles Way

Brodie @ 290 Westgate @ Jones Rd.

Q by / Q Sunse




PARTNERSHIPS & TOURS
Expanding the Impact

Past activations:

e BCycle Mini Murals bike tours
(discount code + mapped route)

e Houston First tourism grant —
tours with Mr. McKinney's History
Bus

e Business partners hosting tour rally
points (snacks, mini-presentations)

Low-lift tools:
e QR codes linking to artist info
e Self-guided maps
e Corridor art walks




SUPPORTING ARTISTS
Training. Safety. Quality.

e Living wage day rate
e Separate materials budget
e Artist support:
o Materials guidance
o Safety around
Intersections
o Documentation
practices
e Ensures quality, equity, and
long-term sustainability




HOW COMMUNITIES CAN LAUNCH
MINI MURALS

Quick-Start Checklist

¥ Identify 3—20 priority cabinets

¥ Confirm ownership & restrictions

¥ Clarify goals

¥ Choose an artist selection strategy

¥ Select engagement level

¥ Secure funding or sponsorship

¥ Use an experienced coordinator or replicate this model



CLOSING MESSAGE

Small Boxes,
Big Impact

e Mini Murals is a
scalable tactical
urbanism tool

e Builds identity, pride,
and connection

e Adaptable for any

munity size




FEATURED ON THE TODAY SHOW

https://youtu.be/B3DyEKru9P4?si=thS2uq8GCDgvVuco (4 minutes)

ﬂB' >> Reporter: CITY OFF

B\0) | GREEN m—

A\



https://www.youtube.com/watch?v=7ton1U_ugXI

QUESTIONS?
(I love this part!

Connect with us.

+/13-614-1605

€ VISITORS

RICHARD JEWEL ROSE .

elia@upartstudio.org

minimurals.org




Fake Bricks for Safe Streets:
The 2024 DIY Pedestrian Brick Crossing Pilot

Vancouver BC, Canada

Presented by Margie Sanderson and Luke Bailey, co-
organizers in local advocacy group Vision Zero Vancouver



founded 3 over 200
years ago members

ABOUT VISION

100%
volunteer

owered% g e 2l
: ?%SQD officially a non-profit: you =z =il

can give us money!





http://www.youtube.com/watch?v=8kP6R0clBGY

What was the inspiration?

Inspiration 1;:

The 'Brick in the Rain social experiment' by the
Treeman Youtube channel team in Hong Kong.

- Control’: Pedestrian standing on side of
road with umbrella only, unnoticed by
drivers who maintain speed. Splash results.

- ‘Brick treatment’: Pedestrian has brick in free
hand, slowing approaching drivers. Splash
reduced.

#B—8KE

s kwar’"”’"’ 8l mediemn 61&%0& CQuge Xxpp ¥ tastoed


https://youtu.be/aQpaEN_TN_U?si=xQyhnD2zQNMoot6M

What was the inspiration?

Inspiration 2:

The DIY ‘safety intervention’ known as a
pedestrian flag crossing

- Some evidence suggests increased
yield rates from drivers

-  Feedback from pedestrians suggests
that the safety tool is an undue
burden of ritualized humiliation

CItVMWS News » Watch ~ Listen « Weather Traffic Contests & Events ~

(3

0000

Red flags anonymously placed at West End
crosswalk in an attempt to improve pedestrian
visibility

- S THEY GO TREMENDOUSLY FAST
ANGELA BEENHE WX E R ETE



What keeps walkers safe? A West Vancouver
crosswalk gets mocked online "
It sends a message that

CBC News - Posted: Feb 19, 2016 3:53 PM PST | Last Updated: February 19, 2016 pedestrians are the ones who
should be looking out. It
basically absolves the driver of
some responsibility to make
sure they obey the rules, and
the law around crosswalks.”

...Could we
replace the flags
with something a
little edgier?

Anyone who cross at the intersection of Mathers Avenue and Thompson Crescent in West Vancouver can use

these flags to remind drivers to slow down. (Elaine Chau/CBC)
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GRAB A BRICK!

Busy crosswalk at Granville Island raises
N safety concerns (VIDEO)

Begralg | A 20022 4240




Impacts

Brick D-Day: March 30 2024

- Diversity of pedestrian participation with
consistent meaning interpretation.

- Positive engagement, no bricks used for
evil.

- Original brick crossing at Granville Island
was up for almost a week after installation
on Friday.

- Overlapped with a road fatality in
Vancouver that same weekend.




Amber R. @AmberRayOiGrain - Mar 31, 2024

777
Views Likes Shares Commants > . F
Platform Video 1 (Nic) |Video 2 (Uytae) |Video 1 |Video 2 |Video 1 |Video 2 |Video 1 |Videa 2 O u v )
Instagram 535068 115017 20674 4305| 23672| 5086 372 a1
I m p aCtS Tiwilter 541600 272000 5700 3400 1500 1100 130 54 @ Phillip Slobodian (PhgslonPhil) PPCPh r.":; .1,
Facabook 15058 213 B4 17 One of the dumbest things | have seen policy wise in my life,
, i TikTok 3000000 555100 3084 Q 3 Qo it 2
SOC| a| med 1a Tatal 1076668 3402075| 26374| STI0OE| 25172|  TITO| 502 3246

. Steve Oatway

advertise

platform meant to communicate |n|‘4::rrr|at|ur|. YOU are now F‘EF'._ )
LIABLE for any viole nd damage caused by people who pick up these

bricks and hurt someone or dam property.

nawaops

Einaaz Norowzy, Deeyay Al © fami

nawaops W
Eso debe de ser disponible ¢
semadforo de Mexico no? Que
dea 8 &

Es una broma de April's
Vancouver, Canada. Pero no

tan descabellado. ;TG qué of

'nojthis is a real thing that
Vision Zero has.done

Crédito: Vision Zero Vancouy

tahiaislamnimmi
& Groater Vancoover A | [l PRITYY DA x LASIES Seee

202444

E ‘ beainz bastidas. 7505

ALK ]

@ Sandwich Maker Junk Brandon(Aborig... @Junki... « Mar

31,2024
I think drivers should be allowed to self defense by ram through peopl

(§y James Stiver, RPP, MCIP air holding weapon.
Brice Maryman PLA, Fi @ (& ) iht 88 [
Mchtectore
Z3h Mosfé « ® Q tan Dingwall @IanDingwalls - Mar 31, 2024 f
The newest tech for creating safe s b : Genius!
BCe Granvilis beland
L. L - - ~
O 1 © L
H";‘ Robert Eric Beck @a74missinglink - Ap Luizao ®luismpalomares - Apr 1. 2024 r
A brick a day will keep the cars at bay!! In Spain a brick was never used o Cross a street, We simply respect tr.
= ) signs like civilized people. When the pedestrian has priority the cars st
e

-

@ kevin @kevinzlof - A
Love it. Honestly a decent solution 82 the people in the video had fun with

this tog,
break their car.

-

Ariel Diaz @AnelDiaz - Apr 2, 2024 &)
lowe this! plus a fog horn in the other hand.

-

and end.
pr1, 2024 &)

walk with a smile of confidence. They can break your bones, you'll

1 @ il 408 H &

13 o il 22 [
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Impacts

Traditional media

CYACULTURE  ARTS FOCOLDAINK MUSKC  FILMATY  LVING  YOUNG FARMERS  EVEN)
City & Culture

HIURL »

Bricks help Vancouver pedestrians cross the road safely




Impacts

F’ ScattieWA
x W33 « 5

Be seen, grab a brick
Thriving

Global copycats

IIIISIIBYBIF.BIIM

Yb‘ NXI'L.S(’IW)AD SPACE T ‘“TNYO (rmw tu.\a(n mwl

v  DATA ~  THE NNORX ADOUT €O

Ireland’s Road Safety Authority to adopt new “Be
seen, grab a brick!” campaign

osn $ ODas > 497

M\ u/AgeoiOriging



Cultural imprint

High message fidelity ‘Found footage’ cameo in film about automobility
. v

-
Ein Film von S - \Q
von -
Fabian
Biasio

Automania: from A to B (Switzerland, 2024)

Magazine of local technical college BCIT
(2024)



Still circulating today

Video Home Live Reels

{="\ Urban Cycling Institute m
" Avgnt30- @

Overview Comments

R shoukdn't take waving a brick %o cross the street safely, right? But
this Camaign by Vision Zeeo Vantouve! ts proves how imisible
pedestrians can feel

Step 1: Grab a brick &

Step 20 Wave it at tratfic

Step 3: Cross safely. }

Furew? Yos

Necessary? Sady, also yes

See less
Most refevant «
>
PICK UP e Podestrians aro not Fvisible

Car drivers just don't care about them

It shouldn't take waving a brick to cross the street safely, right? But this N
campaign by Vision Zero Vancouver i1 proves how invisible pedestrians... ‘!

fo he Q) Comment 2> Shan 0%0

clydekittyd2 - 9.8

Hvancouver #crosswalk #brick #genivs




Lessons??

Yes, sometimes you can
just do things quickly and
easily.

Brick crossing results may
vary, but the conversations
stayed on topic. Mostly
positive. Discourse ‘events’
like this may provide social
license for policy shifts.

All interpretations of the
project said something
interesting about our

relationship to automobility.

Ideoclogy

Freedom




VISIONZEROVANCOUVER.CA CONTACT@VISIONZERO
VANCOUVER.CA

(O) @visioNzerovVR
Q¢ @VISIONZEROVANCOUVER CA



Thank You!

Ellary Makuch
Manager, Community and Take a brief survey to help us
Environmental Planning plan for future events.

Ellary. Makuch@h-qac.com

Amanda Ashcroft, AICP, CFM

Senior Planner
Amanda.Ashcroft@h-gac.com

Petra Hsia
Planner

Petra.Hsia@h-gac.com

Serving Today * Planning for Tomorrow
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