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Determining if Nature Tourism is 

a Good Fit for Your Community

• Tourism based on an area’s natural 
attractions (wildlife viewing, hunting, 
fishing, photography, visiting parks)

• Responsible travel to natural areas, 
which conserves the environment and 
improves the welfare of local people



Goals of Nature Tourism

• Sustainable economic 

development

• Habitat conservation

• Support for 

conservation 

programs

• Recreational and 

learning opportunities 

for the public



Nature Tourism is usually:

• Small scale and low tech

• Developed around local and 

natural features and attractions

• Compatible with agriculture and 

other landowner businesses

• In communities with a “sense of 

place”



• More Americans camp than play basketball. 

• The number of Americans who participate in 

bicycling is double the population of Canada. 

• More Americans paddle (kayak, canoe, raft) 

than play soccer. 

Source: Outdoor Industry Foundation; Sporting Goods 

Manufacturing Association (SGMA) estimates 32 million 

Americans 6+ played basketball in 2005; SGMA estimates 

17 million Americans 6+ played soccer in 2005.

How Popular is Nature Tourism?



National Economics

• Nature Tourism: $144.7 billion

* National Survey of Fishing, Hunting, and Wildlife-Associated Recreation, USFWS 2011



Wildlife-Associated Recreation

in Texas

• Fishing *
– 2.2 million anglers

– Expenditures: $2 billion

– Economic Impact: $3.6 
billion

• Hunting **
– 1.1 million hunters

– Expenditures: $2.1 billion

– Economic Impact: $3.7 
billion

* Source: SportFishing in America, American Sportfishing Association, Southwick Associates, January 2013

** Source: Hunting in America, National Shooting Sports Association, Southwick Associates, January 2013

*** Source: Wildlife Watching in the U.S.: The Economic Impacts of National and State Economies in 2011, 

Addendum to the 2011 National Survey of Fishing, Hunting, and Wildlife-Associated Recreation

• Wildlife Watching ***

– 4.4 million participants

– 2.2 million birders

– Expenditures: $1.8 billion

– Economic Impact: $13.8 

billion



Texas Hunting, Fishing and 

Wildlife Watching Participants 

1991-2011
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Identify Your Reasons for 

Exploring Nature Tourism

• Supplement existing income for businesses 

• Expand entertainment options available

• Preserve/maintain desired lifestyle

• Create shoulder season for tourism in the region

• Invest in projects supporting personal hobbies

• Help others understand local resources

• Conservation of local resources

• Other goals?



Preliminary Inventory and 

Existing Opportunities
• Determine your community’s interests

– History

– Nature

– Culture

– Shopping

– Hunting

– Other?



• Inventory existing infrastructure, activities 

and sites you are familiar with or that might 

work well:

– Parks, museums, historic sites, local jewels

– Locations that could be developed over time or 

with grant funding



Research, Research, and More Research!

• Research available tools and resources 
(books, websites, agencies, organizations)

– https://naturetourism.tamu.edu/

– https://tpwd.texas.gov/naturetourism

• Research existing operations (on the internet 

and in person) – Don’t reinvent the wheel!

– Ideas for website, publications

– Successful business models, pricing

• Consider potential partners for regional

tourism (think in terms of 60-mile radius)

https://naturetourism.tamu.edu/
https://tpwd.texas.gov/naturetourism


Use Existing Marketing 

Opportunities:

Nature Tourism Programs

Great Texas Wildlife Trails



Great Texas Wildlife Trails

www.tpwd.texas.gov/wildlifetrails



Great Texas Wildlife Trails 

Goal:

• Increase awareness, appreciation 
and conservation of Texas’s wildlife 
and native habitats.

Objectives:

• Promote wildlife watching as a 
recreational activity in Texas.

• Demonstrate the economic value of 
wildlife through tourism $$$.

Tactic:

• Unify existing and potential sites into 
a single, cohesive marketing platform.



The Great Texas Wildlife Trails: 

Over 920 Wildlife Viewing Sites!



Palo Duro Canyon – PHP #040

Concho River at Paint Rock – HOTW #115

Public 

sites…

…and private 

sites are 

represented 

on the trails.



Types of viewing facilities

• Trails

• Signs

• Observation 
platforms

• Driving routes

• Visitor centers

• Photography 
blinds





Marketing Products:

• Printed maps for all 9 regional trails

• Great Texas Wildlife Trails website

• Informational rack cards about the 

program

• Advertising – online, magazines, email



Map Distribution

• Available for purchase 

at bulk rates!

• Sell maps to visitors for 

profit or cost recovery

• Distribute maps at 

events/festivals

• Free rack cards 

available, too!



Texas Paddling Trails

www.tpwd.texas.gov/paddlingtrails



78 Texas Paddling Trails



Program Goals

• Increase public access to 
water-based recreation

• Create family-friendly 
water trails statewide

• Develop partnerships to 
manage, develop and 
improve water access 
sites

• Promote habitat 
conservation



General Texas Paddling Trail 

Criteria

• 4 - 12 mile segments 

• Public access and parking

• Natural or historical attractions 

• Adequate water quality, depth or river flows 

• Population center nearby



Program Details:

• New or improved water access sites on all 

trails.

• Project is not fully funded, so community 

partnership model is important.

• TPWD – provides technical expertise and 

marketing assistance.

• Community partner – provides on-the-

ground site management and signage.



Local Marketing and 

Promotion Potential

• Organizations – paddle clubs, paddling 

trail committee, local instructors

• Annual events – flotillas, races, festivals

• Local promotion – table toppers, 

brochures, t-shirts, bumper stickers



Magazine Advertising



Paddling Trails 

Rackcards

• Free to CVBs, 

Chambers, 

Tourist Offices, 

TXDOT TICs, 

etc.

• Explains how to 

navigate and 

use the 

Paddling Trails 

website



Great Texas Birding Classic

www.birdingclassic.org 



24th Annual
Great Texas Birding Classic

• 2013: after a 16-year history on the coast 

event became statewide!

• What is it? 

– Fun and friendly competitive birding for casual 

and expert birders and naturalists

– Promotes nature tourism to TX communities while 

raising $$ for birds and birding















How does the Birding 

Classic work?

• Teams choose sunrise to noon, full 24-hour 

day, or weeklong tournament categories.

• Teams compete for the right to direct 

conservation money to approved projects 

located along the Great Texas Wildlife Trail.

• All funds are raised through registration 

fees and corporate/community sponsorship 

dollars.

• All materials available online.



2022 Event
• Registration deadline: April 1

• Conservation Grant deadline: May 1

• Tournament: April 15-May 15

www.birdingclassic.org

http://www.birdingclassic.org/


https://www.birdcitytexas.org



Bird City Texas Focus: 

3 Key Areas

• Creating safer spaces for birds

• Habitat enhancement and protection

• Community engagement



Evaluating Success
• Evaluative metrics determined by the 

community

• Some criteria have required metrics
– # of acres

– # of people

– # of native plants planted

• Annual report due every December



7 Certified Communities!

• 2019

– Bastrop

– Dallas

– Houston

– Port Aransas

• 2020

– Galveston

– San Antonio

– Surfside Beach



TPWD Grant Programs

https://tpwd.texas.gov/grants



Local Assistance Grants

Include a range of opportunities:

• Outdoor Recreation Grant 

• Indoor Recreation Grant

• Small Community Grant

• Community Outdoor Outreach 
Grant 

• Recreational Trails Grants

• Boat Access Grants 



Nature Tourism Opportunities

• New sites for the Great Texas Wildlife Trail

• New Texas Paddling Trails

• Participate in the Great Texas Birding 

Classic (youth teams, adult teams, Big Sits!)

• Conservation Grant opportunities from 

Birding Classic (enhancement, restoration, 

acquisition)

• Bird City Texas certification

• Local grant opportunities through TPWD



Shelly Plante

Texas Parks and Wildlife Department
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