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Accomplish?What Are You Trying to …



Overcome?What Are You Trying to …



Build On?What Are You Trying to …



What Are You Trying to …



David Pugh, J.D., FAICP
Professor Emeritus, Texas A&M University
Texas Planning Legend

Planning is
the triumph of 

logic over 
pure dumb 

luck.



Author Antoine de Saint-Exupéry

A goal
without a plan
is just a wish.



 Examine
 Diagnose
 Treatment plan
 Monitor
 Try Plan B, C …

Art and
Science



Plan should
address …

















In preparing for battle I have
always found that plans are useless, 

but planning is indispensable.
General Dwight D. Eisenhower

A good plan, violently executed now,
is better than a perfect plan next week.
General George S. Patton

SimpleKeep it





Do you have a “Downtown”?
“A term primarily used in 
North America to refer to a 
city's commercial, cultural 
and often the historical, 
political and geographic 
heart, and is often 
synonymous with its
central business
district.” 
Wikipedia



Do you have a “Downtown”?
“The area of a city 
that's the busiest, 
with the most shops, 
restaurants, buildings, 
and pedestrians.”
Vocabulary.com



Linear Downtown Fredericksburg, TX



Linear Downtown Tomball, TX



Downtown District Galveston, TX



Riverside Downtown Bastrop, TX



Riverside Downtown Wharton, TX





Railroad Downtown Liberty, TX



Railroad Downtown Brookshire, TX





Courthouse Square Downtown Georgetown, TX



Courthouse Square Downtown San Marcos, TX



Courthouse Square Downtown La Grange, TX



Courthouse Square Downtown Columbus, TX



Courthouse Square Downtown Conroe, TX



Courthouse Square Downtown Bay City, TX



Courthouse Square Downtown Huntsville, TX



“Combination Plate” Downtown Angleton, TX



Crossroads Downtown Fulshear, TX



Crossroads Downtown Fulshear, TX



Created Downtown Sugar Land “Town Square” TX



Created Downtown Pearland “Town Center” TX



Created Downtown LaCenterra at Cinco Ranch, TX



Created Downtown Market Street at The Woodlands, TX



 Step back periodically to think BIG
and STRATEGICALLY on your 
ultimate goals

 Consider the TYPES of ACTION 
needed

 Set PRIORITIES from among many 
potential paths you could follow

 LEARN from what your peers are
doing and accomplishing

DO



 Forget the 5 Ws and H
— especially the WHY

 Overlook your downtown type
and its PHYSICAL realities

 Proceed on specific actions 
without:
- Assessing your CAPACITY to act
- A CHAMPION to see it through
- Both confidence AND caution

DO NOT



Don’t put the blinders on







Plans are only good intentions
unless they immediately
degenerate into hard work.
Management guru Peter Drucker
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