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Public Workshop Results

came from a wwo-day planning workshop
conducted on February 21 and 22, 2012, The
joint Comprehensive Plan/Downtown Plan workshop
was attended by approximately 100 people who were
organized into several breakout groups, including
several small group discussions focusing on just the

Th: main source of public input for the plan

Downtown. The groups were given the opportinicy
to inform, and react to, several skeich plans that were
developed onsite by the planning ream.

Listed below are some of the major comments and
themes that arose from the scssions.

Assets and Advantages

= Historic architecture. The Gity needs to restore
and enhance historic buildings and leverage their
tourism potential.

= Regional cross-roads location. The City is located

at a regional mid-point and can draw from several

meiro areas.

Traffic. The large volume of waffic passing through

the City provides opportunities to draw-in pass-

through travelers.

County Seat. Cuero’s status as a scat of county

government brings people in from outside the city
and provides opportunities for support services.

= Civic-mindedness. The City has strong social
and philanthropic streaks and will rally around
important public projects.

= Specialty businesses. Cuero is home to several
unique, specialty businesses whose patronage
extends well outside the Ciry.

= Festivals and special events. Christmas in the
Park, Turkeyfest. and the 4th of July Festdval are
established local traditions that are well avended
and supported.

= Tourism: Chisholm Trail/Rawhide brandmg. Cucro
has the opportunity to take betier advaniage of
regional history and proximity to major outdoor
recreational amenities such as the Guadalupe River
corridor to attract tourism.

Issues and Concerns

= Traffic. Although it increases the exposure of local
businesses, traffic along Esplanade (particularly
trucks) splits Downtown into east and west sides,
presenting safety problems for pedestrians,

= Code enforcement. Private building maintenance is
lacking and the Cirty has been slow to enforee local
building codes.

= Parking. Public parking is lacking in places, is
inconveniently located and is not effecdvely
managed throughout Down town.
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VISION: Create a fiscally-sustainable, walkable, high-quality, and
mixed-use environment with public and private amenities.

Principles Why Now?
— The City and partners will maintain a proactive and Establish a unified vision for the future of Downtown
sustained attitude towards redevelopment that is Dayton.
_ consistent with the vision for Downtown Dayton. Implement one of the highest rated priority action
— The community’s vision for Downtown Dayton will be items in the Comprehensive Plan.
reflected in supporting policies and regulations. Better coordinate public and private improvements.
- An appropriate mix of land uses will be encouraged in Create a new brand and identity for Downtown Dayton.

Downtown that is supportive of a unique and quality
—. character with the goal of achieving a mixed-use
environment.

Guide property owners and prospective developers.

Reinforce Downtown as the “heart” of Dayton.

Balance public and private investment in new growth
areas with new public and private reinvestment in older
areas in the City, especially Downtown.

Reverse underutilization of Downtown property.

Optimize property values and fiscal impact benefits for
the City.

DOWNTOWN DAYTON
REVITALIZATION PLAN
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Key Recommendations

* Recruitment of high-quality land
developers
Cost-benefit analysis of railroad
quiet zones
Weekend and nightlife
pProgramming
Mixed-use development at major
civic destinations
Strategic corridor planning

Other Considerations

» *Collaborative marketing of
Richmond’s assets

* *Transit feasibility study to explore
local circulator

* *Downtown redevelopment plan

s New financing mechanisms to
support redevelopment efforts

* Enhanced streetscape amenities
and expanded parking options in
Downtown

* Formal expansion of the Richmond
Historic District to align with the
Future Land Use Plan

* Assistance with conversion of
second-story floors in Downtown
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Facilitate development of mixed-use growth centers that leverage
the community's existing assets with a concentrated mix of
market-supported uses: employment, shopping, housing, and
entertainment.

Continue developing into a full-service community that meets the
diverse needs of students, young professionals, families, empty
nesters, and retirees.

Encourage stronger visual ties and enhanced appearance
between the streets, sidewalks, parking, and building facades at
community df
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PLAN IMPLEMENTATION METHODS
FIVE WAYS OF MOVING TOWARD ACTION

a‘a Capital Investments
Programs and Initiatives
@ Regulations and Standards

w Partnerships and Coordination

@\ Targeted Planning / Studies
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In preparing for battle | have

always found that plans are useless, i
but planning is indispensable. g

__General Dwignt L. cisennower S

‘ _' A good plan, violently executed now,
e " is better than a perfect plan next week.

(seneral GGe orge S. rPation
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Do you have a “Downtown”?

“A term primarily used'in’ T
orth America to referto a
city's commercial, cultural

and often the historical, |
political and geographic :\ kY |

heart, and is often
synonymous with its
central business

district.”
Wikipedia




Do you have a “Downtown”?
“The area of a city ‘ _ 4 .

that's the busiest,
with the most shops,

" restaurants, buildings,
and pedestrians.” A W'

Vocabulary.com
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Linear Downtown Tomball, TX




wntown District Galveston, TX




Riverside Downtown Bastrop, TX
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llroad Downtown Liberty, TX




Rallroad Downtown Brookshire, TX
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Courthouse Square Downtown San Marcos, TX




Courthouse Square Downtown La Grange, TX
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Courthouse Square Downtown Bay City, TX
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“Combination Plate” Downtown Angleton, TX




Crossroads Downtown Fulshear, TX




Crossroads Downtown Fulshear, TX
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“Town Square

Sugar Land

Created Downtown




Pearland “Town Center” TX
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Created DOwntown LaCenterra at Cinco Ranch, TX




Created DOwntown Market Street at The Woodlands, TX
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DO

Step back periodically to think BIG
and STRATEGICALLY on your
ultimate goals

Consider the TYPES of ACTION
needed

Set PRIORITIES from among many
potential paths you could follow

LEARN from what your peers are
doing and accomplishing




DO NOT

Forget the 5 Ws and H
— especially the WHY

Overlook your downtown type
and its PHYSICAL realities

Proceed on specific actions
without:

- Assessing your CAPACITY to act
- A CHAMPION to see it through

- Both confidence AND caution




Don’t put the blinders o
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Plans are only good
unless they immediat
degenerate into hard



Growigas dnd Stupitheriing Vo
-Downtown

a KENDIG KEAST

COLLABORATIVE

A
33‘.- h{j

- =" _gary@kendigkeast.com —

a0

4



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51

