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  13A.  

 
FUTURE AMENDMENTS TO THE 2025-2028 TRANSPORTATION IMPROVEMENT PROGRAM 
AND THE 2045 REGIONAL TRANSPORTATION PLAN 
 

 
BACKGROUND 
The 2025-2028 Transportation Improvement Program (TIP) is a four-year capital improvements program 
for transportation projects. Under federal rules, all federally assisted projects must be included in the TIP 
to be eligible for funding. In addition, federal rules require that regionally significant local projects must 
also be included in the TIP. 
  
The 2045 Regional Transportation Plan (RTP) is a long-range plan that prioritizes spending on regional 
transportation projects including short and long-range strategies to ensure the transportation network is 
safe and efficient. Updated every four years, the RTP outlines a fiscally constrained transportation 
investment program that is based on the unique needs and characteristics of the Metropolitan Planning 
Area.  
 
Amendments to the TIP and RTP are brought to the Transportation Policy Council for consideration 
monthly and amended in accordance with the Metropolitan Planning Organization’s Public Participation 
Plan. 
 
CURRENT SITUATION 
A summary of the proposed revisions to the 2025-2028 Transportation Improvement Program is 
included below. 
 

 Program two Fort Bend County SH 99 northbound frontage road construction projects (MPO IDs 
19494, 19495) in FY 2026 with $30M of federal Surface Transportation Block Grant and 
Supplemental Transportation funds matched with state funds as H-GAC Project Select Process 
awards.  
 

 Add $6.7M of federal Supplemental Transportation funds to three Fort Bend County SH 99 
southbound frontage road construction projects (MPO IDs 19198, 19200, 19201) in FY 2026 
with state matching funds and update the authorized phases of work. 
 

 Remove $70.4M of federal Congestion Mitigation/Air Quality funds from three METRO 
construction projects (MPO IDs 15265, 18761, 18762) per the Transportation Policy Council 
directive in March 2025. Delay from FY 2025 to FY 2026. 
 

 Change the sponsor of the City of Conroe’s FY 2029 Old Conroe Road four-lane extension 
project (MPO ID 17101) to Montgomery County per the agreement between the agencies. 
 
 

 
ACTION REQUESTED 
Information Only.  
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$ -30.0 $ +30.0

$ 0.0 $ 0.0

$ -18.3 $ 0.0

$ -22.1 $ 0.0

$ +3.8 $ 0.0

$ +1.0 $ 0.0

$ +3.5 $ 0.0

$ +14.2 $ 0.0

$ +23.0 $ 0.0

H-GAC 2025-2028 TIP and 2045 RTP

July 2025 Future Amendments

9 Projects

0912-00-729  
METRO IMPLEMENT UNIVERSAL ACCESSIBILITY 

PHASE 2 - CONSTRUCT NEW BUS PADS 
AND SIDEWALK SECTIONS (FILL IN THE 
GAPS, WIDEN AND SLOPE 
ADJUSTMENTS) AND NEW RAMPS 
(WIDEN AND SLOPE ADJUSTMENTS) IN 
LOCATIONS THAT DO NOT CURRENTLY 
MEET ADA TO IN ORDER TO MEET ADA 
COMPLI

0912-37-231  
MONTGOMERY 
COUNTY

WIDEN TO 4-LANES AND EXTEND 
ROADWAY INCLUDING BRIDGE OVER 
WEST FORK OF SAN JACINTO RIVER

0912-00-727  
METRO CONSTRUCT NEW BUS PADS AND 

SIDEWALK SECTIONS (FILL IN THE 
GAPS, WIDEN AND SLOPE 
ADJUSTMENTS) AND NEW RAMPS 
(WIDEN AND SLOPE ADJUSTMENTS)  IN 
LOCATIONS THAT DO NOT CURRENTLY 
MEET ADA TO IN ORDER TO MEET ADA 
COMPLIANCE. ALSO, OPERATIONAL 
AND SAFETY IMPROVEM

0912-00-728  
METRO CONSTRUCT NEW BUS PADS AND 

SIDEWALK SECTIONS (FILL IN THE 
GAPS, WIDEN AND SLOPE 
ADJUSTMENTS) AND NEW RAMPS 
(WIDEN AND SLOPE ADJUSTMENTS)  IN 
LOCATIONS THAT DO NOT CURRENTLY 
MEET ADA TO IN ORDER TO MEET ADA 
COMPLIANCE. ALSO, OPERATIONAL 
AND SAFETY IMPROVEM

3510-04-066  
FORT BEND 
COUNTY

Construct 2-lane southbound frontage 
road on new location with ramp 
reversals, auxiliary lanes, mainlane 
bridge widenings, and side paths.

3510-04-069  
FORT BEND 
COUNTY

Construct 2-lane southbound frontage 
road on new location and side paths, 
reconstruct ramps at Fry Road and 
Westheimer Road and reconstruct 
bridge over Buffalo Bayou.

3510-04-071  
FORT BEND 
COUNTY

Construct 2-lane southbound frontage 
roads on new location and side paths, 
construct ramps at Fry Road and 
Westheimer Road and construct bridge 
over Buffalo Bayou.

3510-04-072  
FORT BEND 
COUNTY TOLL 
ROAD 
AUTHORITY

CONSTRUCT 2 LANE NORTHBOUND 
FRONTAGE ROAD ON NEW LOCATION

3510-04-070  
FORT BEND 
COUNTY TOLL 
ROAD 
AUTHORITY

CONSTRUCT 2 LANE NORTHBOUND 
FRONTAGE ROAD

Funding (M) Schedule

LocalFed/State

 15265

1

2

3

4

5

6

7

8

9

Proj
Type STIP

R. 
No.

T

R

T

T

R

R

R

R

R

Sponsor/County Project

 17101

 18761

 18762

 19198

 19200

 19201

 19494

 19495

MPOID/CSJ
Scope

Proposed Modifications

Yes

Yes

Yes

Yes

Yes

 No

Yes

 Yes

Yes
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$30,000,000

$30,000,000

$30,000,000

$30,000,000

$0

 15265 0912-00-729

 15265 0912-00-729 08/15/2024

7-Jul-25

0912-00-729Houston Harris    C

VA

VA  5.00

 5.00

0912-00-729Houston Harris Capital

VA

VA

 5.00

 5.00

$30,000,000

$30,000,000

HOUSTON-GALVESTON MPO

FY 2026/

HOUSTON

MPOID / CSJ STIP Revision Date:

 METRO

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

NOx: kg/day

kg/dayVOC:

FUNDING CATEGORY:METRO SERVICE AREA

IMPLEMENT UNIVERSAL ACCESSIBILITY PHASE 2 - CONSTRUCT NEW BUS PADS AND SIDEWALK SECTIONS (FILL IN THE GAPS, 
WIDEN AND SLOPE ADJUSTMENTS) AND NEW RAMPS (WIDEN AND SLOPE ADJUSTMENTS) IN LOCATIONS THAT DO NOT 
CURRENTLY MEET ADA TO IN ORDER TO MEET ADA COMPLI

Project History : Amendment # AUG-2025- 2025-08-22 Remove CMAQ funding per the Transportation Policy Council directive in March 2022 and replace with 
local funding.

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2025 /

HOUSTON

STIP Revision Date:

 METRO

STREET:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:
NOx: kg/day

kg/dayVOC:

METRO SERVICE AREA

IMPLEMENT UNIVERSAL ACCESSIBILITY PHASE 2 - CONSTRUCT NEW BUS PADS AND SIDEWALK SECTIONS (FILL IN THE GAPS, 
WIDEN AND SLOPE ADJUSTMENTS) AND NEW RAMPS (WIDEN AND SLOPE ADJUSTMENTS) IN LOCATIONS THAT DO NOT 
CURRENTLY MEET ADA TO IN ORDER TO MEET ADA COMPLI

Project History : Amendment # 2023-39- 2023-12-15 Program previous FY 2020 TIP project in FY 2024 replacing FTA 5339 funding with federal CMAQ funding 
and matching TDCs. Update project description.

Remarks: Programmed 6,000,000 TDCs in lieu of matching funds.

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

2025 - 2028 TRANSPORTATION IMPROVEMENT PROGRAM
2045 REGIONAL TRANSPORTATION PLAN

$0

VA

VA

 0

 6,000,000

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

3

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

FUNDING CATEGORY: 5

Indirects:

Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Funding Category
Local

Contribution

$0 $0 $30,000,000

$0 $30,000,000

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

LOCAL TRANS $0

$0 $30,000,000

Funding
By Category

$0

Local
Contribution

$30,000,000 $30,000,000$0

$30,000,000

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

$0CMAQ $0

$30,000,000 $0

Funding
By Category

$0$0

$0

$30,000,000

$0

$0

$0

$0

$0

         July 2025 Future Amendments

HWY YOE COST

Construction Engineering:

$0

TDC:

HWY YOE COST

Construction:

$0

$30,000,000

$0
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2025 - 2028 TRANSPORTATION IMPROVEMENT PROGRAM 
2045 REGIONAL TRANSPORTATION PLAN

July 2025 Future Amendments

$221,150,178

$221,150,178

$221,150,178

$221,150,178

 17101

 17101 05/02/2025

9-Jul-25

0912-37-231Houston Montgomery

0912-37-231Houston Montgomery

$221,150,178

$221,150,178

HOUSTON-GALVESTON MPO

MPOID / CSJ

CONROE

STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

OLD CONROE RD

SL 336 S

FM 1488

WIDEN TO 4-LANES AND EXTEND ROADWAY INCLUDING BRIDGE OVER WEST FORK OF SAN JACINTO RIVER

NOx:

VOC: kg/day

kg/day

7,3FUNDING CATEGORY:

Amendment# AUG-2025: 2025-08-22: Change the sponsor from the City of Conroe to Montgomery County per the agreement between the 
two parties.

Project History :

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Right Of Way:

Construction:

Contingencies:

Total Project Cost

MPOID / CSJ

CONROE

STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

OLD CONROE RD

SL 336 S

FM 1488

WIDEN TO 4-LANES AND EXTEND ROADWAY INCLUDING BRIDGE OVER WEST FORK OF SAN JACINTO RIVER

NOx:

VOC: kg/day

kg/day

7,7,3FUNDING CATEGORY:

Amendment # JAN-2025- 2024-11-25 Increase federal and local construction and ROW funding ($171,189,965 + $49,960,214 = $221,150,178) 
at the sponsor's request to cover increased cost estimates due to inflation.***

Project History :

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Right Of Way:

Construction:

Contingencies:

Total Project Cost

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

 0

 0

$7,273,700

$37,110,716

$148,442,863

$14,844,286

$7,273,700

$37,110,716

$148,442,863

$14,844,286

0912-37-231

0912-37-231

CS C:E:R

CS C:E:R

PROPOSED VERSION 

OLD VERSION

DISTRICT COUNTY CSJ CITY YOE COST

FY 2029/

 MONTGOMERY COUNTY

PROJECT STATUS: 10 Y

Construction Engineering:

Indirects:

Bond Financing:

TDC:

DISTRICT COUNTY CSJ CITY YOE COST

FY 2029/

 CITY OF CONROE

PROJECT STATUS: 10 Y

Construction Engineering:

Indirects:

Bond Financing:

TDC:

LOCAL CONT

$0$42,797,491

$7,162,723$0

$171,189,964 $0 $213,987,455STBG

$0 $0 $7,162,723

$171,189,964 $0 $221,150,178

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0 $0

Local
Contribution

Funding
By Category

$42,797,491 $7,162,723

LOCAL CONT

$0$40,409,917

$0$2,387,574

$7,162,723$0

$161,639,667 $0 $202,049,584STBG

$9,550,297 $0 $11,937,871STBG

$0 $0 $7,162,723

$171,189,964 $0 $221,150,178

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0 $0

Local
Contribution

Funding
By Category

$40,409,917 $7,162,723

$5,937,715

$7,540,897

$5,937,715

$7,540,897

HWY PROJECT SPONSORPHASE

$0

HWY PROJECT SPONSORPHASE

$0
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$8,667,708

$8,667,708

$26,961,378

$26,961,378

$0

 18761 0912-00-727

 18761 0912-00-727 08/15/2024

7-Jul-25

0912-00-727Houston Harris    C

DOWNTOWN TRANSIT CENTER

MLK HEALTH CENTER  5.00

 5.00

0912-00-727Houston Harris Capital

DOWNTOWN TRANSIT CENTER

MLK HEALTH CENTER

 5.00

 5.00

$8,667,708

$26,961,378

HOUSTON-GALVESTON MPO

FY 2026/

HOUSTON

MPOID / CSJ STIP Revision Date:

 METRO

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

NOx: kg/day

kg/dayVOC:

FUNDING CATEGORY:54 SCOTT BOOST CORRIDOR

CONSTRUCT NEW BUS PADS AND SIDEWALK SECTIONS (FILL IN THE GAPS, WIDEN AND SLOPE ADJUSTMENTS) AND NEW 
RAMPS (WIDEN AND SLOPE ADJUSTMENTS)  IN LOCATIONS THAT DO NOT CURRENTLY MEET ADA TO IN ORDER TO MEET 
ADA COMPLIANCE. ALSO, OPERATIONAL AND SAFETY IMPROVEM

Project History : Amendment# AUG-2025: 2025-08-22: Remove CMAQ funding per Transportation Policy Council directive in March 2025 and delay to FY 
2026.

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2025 /

HOUSTON

STIP Revision Date:

 METRO

STREET:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:
NOx: kg/day

kg/dayVOC:

54 SCOTT BOOST CORRIDOR

CONSTRUCT NEW BUS PADS AND SIDEWALK SECTIONS (FILL IN THE GAPS, WIDEN AND SLOPE ADJUSTMENTS) AND NEW 
RAMPS (WIDEN AND SLOPE ADJUSTMENTS)  IN LOCATIONS THAT DO NOT CURRENTLY MEET ADA TO IN ORDER TO MEET 
ADA COMPLIANCE. ALSO, OPERATIONAL AND SAFETY IMPROVEM

Project History :

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

2025 - 2028 TRANSPORTATION IMPROVEMENT PROGRAM
2045 REGIONAL TRANSPORTATION PLAN

$0

VA

VA

 0

 3,658,734

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

3

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

FUNDING CATEGORY: 3,5

Indirects:

Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Funding Category
Local

Contribution

$0 $0 $8,667,708

$0 $8,667,708

Authorized Funding by Category/Share:

StateFederal Local

Funding by share:

LOCAL CONT $8,667,708

$0

Funding
By Category

$0$8,667,708$0

Local
Contribution

$0 $8,667,708

$18,293,670 $18,293,670$0

$26,961,378

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

LOCAL CONT $0 $8,667,708

$0CMAQ $0

$18,293,670 $0

Funding
By Category

$0$0 $8,667,708

$0

$8,667,708

$0

$0

$0

$0

$0

         July 2025 Future Amendments

HWY YOE COST

Construction Engineering:

$0

TDC:

HWY YOE COST

Construction:

$0

$26,961,378

$0
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$19,382,071

$19,382,071

$41,474,639

$41,474,639

$0

 18762 0912-00-728

 18762 0912-00-728 08/15/2024

7-Jul-25

0912-00-728Houston Harris    C

TMC/RICE TRANSIT CENTER

GREENSPOINT TRANSIT CENTER  5.00

 5.00

0912-00-728Houston Harris Capital

TMC/RICE TRANSIT CENTER

GREENSPOINT TRANSIT CENTER

 5.00

 5.00

$19,382,071

$41,474,639

HOUSTON-GALVESTON MPO

FY 2026/

HOUSTON

MPOID / CSJ STIP Revision Date:

 METRO

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

NOx: kg/day

kg/dayVOC:

FUNDING CATEGORY:56 AIRLINE/MONTROSE BOOST COORIDOR

CONSTRUCT NEW BUS PADS AND SIDEWALK SECTIONS (FILL IN THE GAPS, WIDEN AND SLOPE ADJUSTMENTS) AND NEW 
RAMPS (WIDEN AND SLOPE ADJUSTMENTS)  IN LOCATIONS THAT DO NOT CURRENTLY MEET ADA TO IN ORDER TO MEET 
ADA COMPLIANCE. ALSO, OPERATIONAL AND SAFETY IMPROVEM

Project History : Amendment# AUG-2025: 2025-08-22: Remove CMAQ funding per the Transportation Policy Council directive in March 2025 and delay to FY 
2026.

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2025 /

HOUSTON

STIP Revision Date:

 METRO

STREET:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:
NOx: kg/day

kg/dayVOC:

56 AIRLINE/MONTROSE BOOST COORIDOR

CONSTRUCT NEW BUS PADS AND SIDEWALK SECTIONS (FILL IN THE GAPS, WIDEN AND SLOPE ADJUSTMENTS) AND NEW 
RAMPS (WIDEN AND SLOPE ADJUSTMENTS)  IN LOCATIONS THAT DO NOT CURRENTLY MEET ADA TO IN ORDER TO MEET 
ADA COMPLIANCE. ALSO, OPERATIONAL AND SAFETY IMPROVEM

Project History :

Remarks: Cat 5 matched with 4,418,514 TDCs.  Description contd: IMPROVEMENTS INCLUDING CONSOLIDATION AND RELOCATION OF BUS 
STOPS TO IMPROVE BUS ROUTE EFFICIENCY. NO ACTIVITY WILL BE IN-KIND OR ROUTINE MAINTENANCE.

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

2025 - 2028 TRANSPORTATION IMPROVEMENT PROGRAM
2045 REGIONAL TRANSPORTATION PLAN

$0

VA

VA

 0

 4,418,514

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

3

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

FUNDING CATEGORY: 5,3

Indirects:

Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Funding Category
Local

Contribution

$0 $0 $19,382,071

$0 $19,382,071

Authorized Funding by Category/Share:

StateFederal Local

Funding by share:

LOCAL CONT $19,382,071

$0

Funding
By Category

$0$19,382,071$0

Local
Contribution

$22,092,568 $22,092,568$0

$0 $19,382,071

$41,474,639

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

LOCAL CONT

$0CMAQ $0

$0 $19,382,071

$22,092,568 $0

Funding
By Category

$0$0 $19,382,071

$0

$19,382,071

$0

$0

$0

$0

$0

  July 2025 Future Amendments

HWY YOE COST

Construction Engineering:

$0

TDC:

HWY YOE COST

Construction:

$0

$41,474,639

$0
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$27,031,988

$27,031,988

$29,037,878

$23,234,020

$889,091

 19198 3510-04-066

 19198 3510-04-066 05/02/2025

7-Jul-25

3510-04-066Houston Fort Bend C:E(review):R

Bay Hill Blvd

Cinco Ranch Blvd

3510-04-066Houston Fort Bend C

Bay Hill Blvd

Cinco Ranch Blvd

$27,031,988

$23,234,020

HOUSTON-GALVESTON MPO

FY 2026/

NONE

MPOID / CSJ STIP Revision Date:

 FORT BEND COUNTY

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

NOx: kg/day

kg/dayVOC:

FUNDING CATEGORY:SH 99 SB FR

Construct 2-lane southbound frontage road on new location with ramp reversals, auxiliary lanes, mainlane bridge widenings, and side paths.

Project History : Amendment# AUG-2025: 2025-08-22: Specify as 'Southbound'. Add Cat-10: Federal: $3,038,374; State: $759,594; Total: $3,797,968. Update 
phases to C, E(Review), R.

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2026 /

NONE

STIP Revision Date:

 FORT BEND COUNTY

STREET:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:
NOx: kg/day

kg/dayVOC:

SH 99 SB FR

Construct 2-lane frontage road on new location with ramp reversals, auxiliary lanes, mainlane bridge widenings, and side paths.

Project History : Amendment # JAN-2025A- 2025-01-31 Correct the Facility Name to 'SH 99 SB FR'.

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

2025 - 2028 TRANSPORTATION IMPROVEMENT PROGRAM
2045 REGIONAL TRANSPORTATION PLAN

$1,138,467

SH 99

SH 99

 0

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

7,10

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

FUNDING CATEGORY: 7

Indirects:

Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Funding Category
Local

Contribution

$23,234,020 $0 $0 $23,234,020

$3,038,374 $759,594 $0 $3,797,968

$759,594 $27,031,988

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

STBG $0

MISC $0

$26,272,394 $0

Funding
By Category

$0

Local
Contribution

$23,234,020 $23,234,020$0

$23,234,020

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

$0STBG $0

$23,234,020 $0

Funding
By Category

$0$0

$4,536,177

$18,144,709

$1,814,471

$921,751

$0

$2,323,402

$1,180,288

          July 2025 Future Amendments

HWY YOE COST

Construction Engineering:

$0

TDC:

HWY YOE COST

Construction:

$725,788

$23,234,020

$1,161,701
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$18,809,206

$18,809,206

$22,229,018

$17,786,060

$614,516

 19200 3510-04-069

 19200 3510-04-069 05/02/2025

7-Jul-25

3510-04-069Houston Fort Bend C:E(review):R

S FRY RD

WESTHEIMER PKWY

3510-04-069Houston Fort Bend C

S Fry Rd

Westheimer Rkwy

$18,809,206

$17,786,060

HOUSTON-GALVESTON MPO

FY 2026/

NONE

MPOID / CSJ STIP Revision Date:

 FORT BEND COUNTY

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

NOx: kg/day

kg/dayVOC:

FUNDING CATEGORY:SH 99 SB FR

Construct 2-lane southbound frontage road on new location and side paths, reconstruct ramps at Fry Road and Westheimer Road and 
reconstruct bridge over Buffalo Bayou.

Project History : Amendment# AUG-2025: 2025-08-22: Specify as 'Southbound'. Add Cat-10: Federal: $818,517; State: $204,629; Total: $1,023,146. Update 
phases to C, E(Review), R.

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2026 /

NONE

STIP Revision Date:

 FORT BEND COUNTY

STREET:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:
NOx: kg/day

kg/dayVOC:

SH 99 SB FR

Construct 2-lane frontage road on new location and side paths, reconstruct ramps at Fry Road and Westheimer Road and reconstruct bridge 
over Buffalo Bayou.

Project History : Amendment # JAN-2025A- 2025-01-31 Correct the Facility Name to 'SH 99 SB FR'.

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

2025 - 2028 TRANSPORTATION IMPROVEMENT PROGRAM
2045 REGIONAL TRANSPORTATION PLAN

$871,517

SH 99

SH 99

 0

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

7,10

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

FUNDING CATEGORY: 7

Indirects:

Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Funding Category
Local

Contribution

$17,786,060 $0 $0 $17,786,060

$818,517 $204,629 $0 $1,023,146

$204,629 $18,809,206

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

STBG $0

MISC $0

$18,604,577 $0

Funding
By Category

$0

Local
Contribution

$17,786,060 $17,786,060$0

$17,786,060

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

$0STBG $0

$17,786,060 $0

Funding
By Category

$0$0

$3,135,286

$12,541,143

$1,254,114

$637,090

$0

$1,778,606

$903,532

          July 2025 Future Amendments

HWY YOE COST

Construction Engineering:

$0

TDC:

HWY YOE COST

Construction:

$627,057

$17,786,060

$889,303
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$21,143,657

$21,143,657

$22,039,449

$17,634,381

$690,785

 19201 3510-04-071

 19201 3510-04-071 05/02/2025

7-Jul-25

3510-04-071Houston Fort Bend C:E(review):R

WESTHEIMER PKWY

S FRY RD

3510-04-071Houston Fort Bend C

Westheimer Pkwy

S Fry Rd

$21,143,657

$17,634,381

HOUSTON-GALVESTON MPO

FY 2026/

NONE

MPOID / CSJ STIP Revision Date:

 FORT BEND COUNTY

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

NOx: kg/day

kg/dayVOC:

FUNDING CATEGORY:SH 99 NB FR

Construct 2-lane southbound frontage roads on new location and side paths, construct ramps at Fry Road and Westheimer Road and construct 
bridge over Buffalo Bayou.

Project History : Amendment # AUG-2025- 2025-08-22 Specify as 'Southbound'. Add Cat-10 funding and update authorized phases 'C, E(Review), R'.

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2026 /

NONE

STIP Revision Date:

 FORT BEND COUNTY

STREET:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:
NOx: kg/day

kg/dayVOC:

SH 99 NB FR

Construct 2-lane frontage roads on new location and side paths, construct ramps at Fry Road and Westheimer Road and construct bridge over 
Buffalo Bayou.

Project History : Amendment # JAN-2025A- 2025-01-31 Correct the Facility Name to 'SH 99 NB FR'.

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

2025 - 2028 TRANSPORTATION IMPROVEMENT PROGRAM
2045 REGIONAL TRANSPORTATION PLAN

$864,085

SH 99

SH 99

 0

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

7,10

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

FUNDING CATEGORY: 7

Indirects:

Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Funding Category
Local

Contribution

$17,634,381 $0 $0 $17,634,381

$2,807,421 $701,855 $0 $3,509,276

$701,855 $21,143,657

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

STBG $0

MISC $0

$20,441,802 $0

Funding
By Category

$0

Local
Contribution

$17,634,381 $17,634,381$0

$17,634,381

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

$0STBG $0

$17,634,381 $0

Funding
By Category

$0$0

$3,524,413

$14,097,651

$1,409,765

$716,161

$0

$1,763,438

$895,827

         July 2025 Future Amendments

HWY YOE COST

Construction Engineering:

$0

TDC:

HWY YOE COST

Construction:

$704,883

$17,634,381

$881,719
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$14,241,193

$14,241,193

$465,274

 19494 3510-04-072

 19494

7-Jul-25

3510-04-072Houston Fort Bend C:E(review):R

BAY HILL BLVD

CINCO RANCH BLVD

3510-04-072

$14,241,193

HOUSTON-GALVESTON MPO

FY 2026/

NONE

MPOID / CSJ STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

kg/day

kg/day

 FORT BEND COUNTY

FUNDING CATEGORY:

VOC:

NOx:

SH 99 NB FR

CONSTRUCT 2 LANE NORTHBOUND FRONTAGE ROAD ON NEW LOCATION

Project History : Amendment # AUG-2025- 2025-08-22 Program Project Selection Process award in FY 2026 with Cat-7 and Cat-10 funding.

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY  / STIP Revision Date:

STREET:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:
NOx: kg/day

kg/dayVOC:

Project History :

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

2025 - 2028 TRANSPORTATION IMPROVEMENT PROGRAM
2045 REGIONAL TRANSPORTATION PLAN

SH 99

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

7,10

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

FUNDING CATEGORY:

Indirects:

Contingencies:

Construction Engineering:

Right Of Way:

TDC:

Funding Category
Local

Contribution

$6,444,000 $1,611,000 $0 $8,055,000

$4,948,954 $1,237,239 $0 $6,186,193

$2,848,239 $14,241,193

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

STBG $0

MISC $0

$11,392,954 $0

Funding
By Category

$0

Local
Contribution

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

$0 $0 $0 $0

Funding by share: $0$0$0

Funding
By Category

$2,373,849

$9,495,395

$949,539

$482,366

        July 2025 Future Amendments

HWY YOE COST

Construction Engineering:

$0

TDC:

HWY YOE COST

Construction:

$474,770
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$23,000,020

$23,000,020

$751,434

 19495 3510-04-070

 19495

7-Jul-25

3510-04-070Houston Fort Bend C:E(review):R

WESTHEIMER PKWY

CINCO RANCH BLVD

3510-04-070

$23,000,020

HOUSTON-GALVESTON MPO

FY 2026/

NONE

MPOID / CSJ STIP Revision Date:

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

kg/day

kg/day

 FORT BEND COUNTY

FUNDING CATEGORY:

VOC:

NOx:

SH 99

CONSTRUCT 2 LANE NORTHBOUND FRONTAGE ROAD

Project History : Amendment # AUG-2025- 2025-08-22 Program Project Selection Process award in FY 2026 with Cat-7 funding.

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY  / STIP Revision Date:

STREET:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:
NOx: kg/day

kg/dayVOC:

Project History :

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

2025 - 2028 TRANSPORTATION IMPROVEMENT PROGRAM
2045 REGIONAL TRANSPORTATION PLAN

SH 99

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

7

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

FUNDING CATEGORY:

Indirects:

Contingencies:

Construction Engineering:

Right Of Way:

TDC:

Funding Category
Local

Contribution

$18,400,016 $4,600,004 $0 $23,000,020

$4,600,004 $23,000,020

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

STBG $0

$18,400,016 $0

Funding
By Category

$0

Local
Contribution

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

$0 $0 $0 $0

Funding by share: $0$0$0

Funding
By Category

$3,833,848

$15,335,391

$1,533,539

$779,038

        July 2025 Future Amendments

HWY YOE COST

Construction Engineering:

$0

TDC:

HWY YOE COST

Construction:

$766,770
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Attachment: Requested TIP and Metropolitan Transportation Plan Amendments 

             
NEW 

IMPOID / CSJ: NEW       FY2026 

DISTRICT COUNTY CSJ  HWY PHASE CITY 
PROJECT 

SPONSOR YOE COST 
Houston Harris   VA C HOUSTON METRO $50,000,000 

         
 STREET:           801 McGowan Street   FUNDING CATEFORY: Local 
 LIMITS FROM:       VA                                                                               VOC:  Kg/day 
 LIMITS TO:         VA                                                                               NOx:  Kg/day 
 TIP DESCRIPTION:  MPD McGowan Headquarters Project   
Project History:   
Remarks:   Purchase of site and rehabilitation of existing structures for use by METRO Police Department. 

Total Project Cost Information: 
Cost of 

Approved 
Phases: 

Authorized Funding by Category/Share: 

Preliminary Engineering:   $0 
                  

 Funding 
Category: Federal State Local 

Local 
Contribution 

Funding By 
Category 

Right Of Way:              $25,000,000  $50,000,000  Local                    $0 $0  $50,000,000  $0  $50,000,000 
Construction:              $25,000,000        
Construction 
Engineering:  

$0 
$0  

 Funding by 
Share 

$0 $0  $50,000,000  $0  $50,000,000 

Contingencies:             $0                  
Indirects:                 $0                                    
Bond Financing:            $0    TDC:  0                                  
Total Project Cost:        $50,000,000        

 
 

NEW 
IMPOID / CSJ: NEW       FY2027 

DISTRICT COUNTY CSJ  HWY PHASE CITY 
PROJECT 

SPONSOR YOE COST 
Houston Harris   VA C HOUSTON METRO $29,000,000 

         
 STREET:            4400 Gulf Freeway, Houston TX                                                             FUNDING CATEFORY: Local  
 LIMITS FROM:       VA                                                                               VOC:  N/A  Kg/day 
 LIMITS TO:         VA                                                                               NOx:  N/A  Kg/day 
 TIP DESCRIPTION:  Eastwood Transit Center Reconstruction   
Project History:   
Remarks:  

Total Project Cost Information: 
Cost of 

Approved 
Phases: 

Authorized Funding by Category/Share: 

Preliminary Engineering:                                                         
                 $0 

 Funding 
Category: Federal State Local 

Local 
Contribution 

Funding By 
Category 

Right Of Way:              $0  $29,000,000  Local                    $0 $0  $29,000,000  $0  $29,000,000 
Construction:              $29,000,000        
Construction 
Engineering:  

$0  
$0 

 Funding by 
Share 

 
$0 

$0  $0 
  

$0  $29,000,000 

Contingencies:             $0                  
Indirects:                 $0                                    
Bond Financing:            $0    TDC:  0                                  
Total Project Cost:        $29,000,000        
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Proposed McGowen MPD Headquarters Project Description 
June 25, 2025 
The Metropolitan Transit Authority of Harris County (METRO) proposes to renovate and repurpose an 
existing commercial property—formerly the Cadillac Car Dealership—into the new headquarters for the 
METRO Police Department (MPD). The project will support the consolidation and modernization of MPD 
operations in a centralized facility designed to meet current and future transit security and emergency 
response needs. 
 
Support of Regional Transportation Goals 
As the first goal expressed in the Regional Transportation Plan,  Safety is the METRO’s police department 
(MPD) mission. It is dedicated to providing a safe travel experience for all METRO patrons as well as 
travelers sharing the streets and highways used by METRO’s passengers and vehicles. MPD’s current 
headquarters will be lost due to its location within the future path of the North Canal flood control 
project. This project is one of the primary strategies designed to reduce flood risk at the confluence of 
White Oak and Buffalo Bayous by creating a new, straighter channel for the water from these two Bayous. 
The proposed location for the new channel will require the demolition of MPD’s headquarters current 
facility.  
 
Property Description 
The property addresses are 2520 Main Street and 801 McGowen Street.  Situated directly along METRO’s 
Red Line and adjacent to an existing McGowen Station, the site provides excellent transit accessibility for 
both staff and the public. The site is also located near several major freeways, including I-10, I-45, I-69, 
and SH 288, offering excellent regional connectivity. This convenient access to the freeway network is 
ideal for METRO Police Department operations, enabling officers to efficiently reach various parts of the 
service area and respond quickly to incidents across the METRO service area. Its current site 
configuration requires no modification to entrances or exits, supporting efficient vehicle circulation and 
access without additional infrastructure investment.  
 
Proposed Project Scope 
The renovated facility will serve as the primary operations hub for approximately 200 officers and staff, 
supporting the safe and efficient operation of METRO’s transit services throughout the METRO service 
area. The site will be designed to include the full range of functional components necessary for a modern 
transit police department headquarters. 
 
NEPA Environmental Clearance 
After consulting with FTA, METRO will conduct a Categorical Exclusion in accordance with the National 
Environmental Policy Act (NEPA) and FTA environmental requirements (49 CFR Part 622 and 23 CFR Part 
771) to support the property acquisition and facility redevelopment. METRO anticipates completing the 
property acquisition by the end of calendar year 2025. The environmental review and due diligence 
processes are currently underway to support this timeline and ensure the project is eligible for future 
federal funding opportunities. 
 
After the FTA clearance is received, METRO will request Letter of No Prejudice (LONP) to proceed with 
preliminary activities such as design, site preparation, and other eligible work necessary to maintain the 
project schedule prior to grant award. This project aligns with FTA priorities by enhancing the safety, 
security, and resilience of public transit infrastructure while supporting the long-term operational 
effectiveness of the METRO Police Department. 
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Eastwood Transit Center Reconstruction 
 
Maintaining its assets in State of Good Repair is both a primary goal of the Metropolitan Transit Authority 
and  the Regional Transportation Plan. METRO’s Eastwood Transit Center needs rehabilitation, 
reconstruction and reconfiguration as necessary, of the facility including its canopy, amenities such as 
benches, trash receptacles, announcement boards, and signage as well as enhanced landscaping, 
repaving, curb repair and ADA compliance work throughout the site and at the adjoining parking lots. 
Security upgrades are also planned for the site. The full detailed scope of the rehabilitation is to be 
determined through concept development and coordination with all departments.  
The goals of the rehabilitation are to: 

1. Bring the facility to a State of Good Repair. The site is currently deemed as Marginal, where 
there are deteriorated components in need of replacements. This is to be accomplished by 
replacing the aging canopy which is showing signs of rust at critical points in the structure (to be 
determined through a full structural review). Replacing the amenities such as the metal benches 
which also have rust and pieces sticking out. Fixing some of the gates, irrigation systems and 
storm drains that are currently damaged.  

2. Strengthen Safety and Security. Eastwood TC is one of the biggest transit centers in the system 
with 11 total bays and one of the busiest TC as well. Currently the site only has one camera which 
is at the mobile ridestore which is currently in place as part of the changeover to the new METRO 
fare system. This camera only covers the employee entrance and does not cover the whole site. 
As part of METRONow, safety is a primary component and as such, METRO is working to have full 
coverage at all METRO facilities. Additional cameras will need to be added to the facility for full 
site coverage.  

3. Improve access to the site for all. Currently, the site is not ADA compliant, the ramps and curbs 
are severely damaged and not clearly marked. Access from the adjoining parking lots are not 
clearly indicated with pedestrian crosswalks and are unprotected. Full ADA compliance and 
pedestrian safety improvements are needed throughout the site and in the adjoining parking lots. 
For customers who park, the parking lots need to be repaved and restriped.  

4. Enhance the customer waiting experience. All the amenities benches, trash receptacles, 
announcement boards, and signage are in need of updates. As the transit center is quite big, 
wayfinding and a general area for transit information with digital signage is being proposed to help 
customers know where their buses are at. The several announcement boards are no longer 
useable as they have either deteriorated or aren’t secured. The landscaping in the central 
courtyard of the transit center is severely deteriorated.  
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