
TIP SUBCOMMITTEE MEETING 
HOUSTON-GALVESTON AREA COUNCIL 

 
Join the meeting now 

Meeting ID: 287 936 695 899 
Passcode: i7AU3en6 

 
Or call in (audio only) 

+1 346-262-0140 United States, Houston  
Phone conference ID: 135 606 325# 

 
Wednesday, March 19, 2025 

At 1:30 p.m.  
 

AGENDA 
 
 
1. Subcommittee Roll Call 

 
2. Project Delivery Milestone Policy 
 
3. Draft 2026 Funding Allocations 
 
4. Announcements 

• TPC Meeting – March 28, 9:30 a.m., Onsite  
• TIP Subcommittee Meeting – April 9, 9:30 a.m., Virtual (Teams) 
• RTP Subcommittee Meeting – April 9, 1:30 p.m., Virtual (Teams) 
• TAC Meeting – April 16, 9:30 a.m., Onsite 

5. Adjourn 
 
  
  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZmM2YzMjItNDRhZi00ZGJhLTllMzctM2VmYTE2NDk1ZTA2%40thread.v2/0?context=%7b%22Tid%22%3a%22a268f37c-2197-43bf-bbbb-a75e994ad962%22%2c%22Oid%22%3a%2275e5af69-1b2f-41b0-a9aa-55a12171ce69%22%7d
tel:+13462620140,,858399529


Draft 2026 UTP Planning Targets

TIP Subcommittee
March 19,  2025



Unified Transportation Program
 10-Yea r Progra m used by Texa s Tra nsporta tion Commission (TTC) to 

guide development a nd construction of tra nsporta tion projects a cross 
the Sta te.

 Approved every yea r in August

 Provides funding a lloca tions for TxDOT Districts a nd MPO s
 Funding orga nized into 12 ca tegories

• TTC selects projects in 7 ca tegories

• TPC selects projects in 5 ca tegories



Funding Categories
 Funding sources for 

a ll ca tegories ca n be 
federa l, sta te or Both
 Some ca tegories ha ve 

MPO  selection 
Authority a nd some 
TTC selection 
Authority



UTP Development Process
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Impacts of Financial Forecast on Draft 2026 
UTP Distribution 
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UTP Distribution Process



Draft 2026 Planning Targets - Statewide

 Draft UTP Presentation https:/ / www.txdot.gov/ about/ leadership/ texas-transporta tion-
commission/ meeting-da tes-agendas.html 

https://www.txdot.gov/about/leadership/texas-transportation-commission/meeting-dates-agendas.html
https://www.txdot.gov/about/leadership/texas-transportation-commission/meeting-dates-agendas.html


Draft 2026 Planning Targets - HGAC



10-Year Outlook



10-Year Outlook



Action

 For information and discussion only.
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