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Steering Committee - Meeting 2 Agenda

Agenda:
1. Big Picture Open Discussion – 30 minutes

2. Vision, Goals & Metrics – 20 minutes

3. Study Corridors & Intersections – 10 minutes

4. Public Outreach Tools – 15 minutes

5. Next Steps – 15 minutes

o Public Meeting



Open Discussion
§ What does success look like in this project?
§ What are your priorities?
§ What are the biggest challenges and opportunities for

transportation in the County?



Vision – For Review

The vision of the Liberty County Mobility Study is to address

County needs through multimodal transportation,

development, and economic policy, while meeting H-GAC’s

goals of mobility, safety, and enabling economic opportunity.



Goals and Metrics – For Review

1. Provide MOBILITY solutions and travel options for daily travelers

(connectivity, gaps, multimodal)

2. Increase FREIGHT traffic efficiency

(truck travel time, delay, routes and stops, railroad crossings)

3. Increase EFFICIENCY at high-congestion corridors and intersections

(v/c, LOS, travel time)

4. Improve SAFETY at high-crash segments and intersections

(crash rates, number of conflict points)

5. Enhance ECONOMIC opportunity in focus areas

(cross section, access management, economic impact)

Goals (Metrics)



Study Corridors & Intersections



Cleveland



Dayton

*Consider bypass



Liberty



Data Dashboard

https://arcg.is/1mjX9H



Bang the Table

Live look at Liberty County
site



Public Meeting Agenda - DRAFT
April 29 at 6:00 PM
§ Introductions
§ Project Overview
§ Vision & Goals
§ Public Survey (quick widget poll?)
§ Existing Conditions
§ Priority Network (corridors/intersections/other issues)
§ Public Comment Demonstration
§ Q&A



Next Steps

§ Finalize Vision Statement, Goals & Metrics – Done
§ Finalize Corridors and Intersections – Done
§ Develop Public Outreach Tool
§ Advertise First Public Meeting (April 29)
§ Schedule First Stakeholder Meetings
§ Finalize Data Collection – by March 12
§ Existing Conditions Analysis
§ Date of Next Steering Committee Meeting



Thank You! Further Discussion

For More Information:
www.h-gac.com/subregional-planning/liberty-county-study

§ Thomas Gray, AICP
• Thomas.Gray@h-gac.com

§ Allie Isbell, AICP
• Allie.Isbell@h-gac.com


