TIP HYBRID SUBCOMMITTEE MEETING
HOUSTON-GALVESTON AREA COUNCIL
Wednesday, April 6, 2022
1:30 p.m.

TIP Members
Please Use Zoom Invitation

Other Interested Parties Please Use the Zoom Link Below:
https://us06web.zoom.us/j/818596488167pwd=Y 1 BIMDZ2ck9tbVRtc11YZ012ZHVDdz09

Tele-conference Call-In Information:
877 853 5247 (Toll Free) or 888 788 0099 (Toll Free)
Webinar ID: 818 5964 8816
Passcode: 293042

AGENDA
1. Subcommittee Roll Call

2. Previous Meeting Summary
A summary of the March meeting will be available after this meeting at the following link:
https://www.h-gac.com/transportation-advisory-committee/transportation-improvement-
program-subcommittee/agendas-and-minutes

3. Transit Asset Management Plan Performance Measures
Staff will seek Subcommittee endorsement of the proposed Transit Asset Management Plan
performance measures targets

4. 2023-2026 Transportation Improvement Program
Staff will update the Subcommittee on the public comments received during the public comment
period as well provide some analysis of the funding adjustments proposed in the draft 2023-2026
TIP.

5. Call for Projects Update
Staff will update the Subcommittee with a summary of the workshops held in March. Staff
will also highlight some next steps for the development of the call for projects.

6. Announcements
e TAC Meeting April 13, 2022, 9:30 a.m., Hybrid (Zoom)
e TPC Meeting — April 22, 2022, 9:30 a.m., Hybrid (Zoom)
e TIP Subcommittee Meeting — May 04, 2022, 1:30 p.m., Virtual (Zoom)

7. Adjourn
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