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Responses
24 Respondents
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2020 Projections vs Reality

24 Respondents

How has the pandemic impacted your local economy relative to projections or forecasts made

prior to the pandemic?
: Small/Large business

: closures, layoffs

: Delayed construction projects,
: business disruptions

: Less retail leakage, Sales Surprising upticks in :
- Tax receipts up

RFls & Sales tax =

21%

0% 10% 20% 30% 40% 50% 60% T 80% 90% 100%
B Well below M Moderately Lower Same or Mixed Moderately Exceeded M Greatly Exceeded

Additional Responses
(2) | don’t know
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Closures or Layoffs
24 Respondents

Has your community experienced any business closures, projects canceled or delayed
indefinitely, or witnessed any significant layoffs as a direct result of the pandemic and

subsequent events”?

Top 3 categories based on

Petrochemical manufacturing,
comments

supply and services

Retail
(chains and boutiques)

Food and drinking

Establishments (small business)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B Yes, many. M Yes, a few. No.

Additional Responses
(1D | don’t know.
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Recovery Strategies
24 Respondents

What local economic recovery strategies IS your economic development organization using?

Sharing information on grants & resources

Surveying and assessing the state of the local economy
Collaborating with other EDOs

Direct grants or lending to local business

Training, services or technical assistance to support businesses

Reintegrating the recently unemployed

o
ul
o
o

20

Other (please specify):
Hiring an Admin/Analyst for business retention | Shop Smart. Shop Safe campaign to

promote local businesses | No programs offered
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Local Economic Outlook
24 Respondents

How would you describe your community’s economic outlook?

547% Optimistic

Next 12 Months 1

887% Optimistic

Next 5 Years 1 2 10

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Very negative M Negative Neutral Positive M Very positive
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Regional Economic Outlook
24 Respondents

How would you describe the region’s economic outlook?

67% Optimistic

Next 12 Months (

837% Optimistic

Next 5 Years 1 3 11
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B Very negative M Negative Neutral Positive M Very positive
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Economic Development Priorities

24 Responses

Top 6 economic development priorities Other Priorities
% of % of

Respondents Respondents

Downtown/Main Street or

67% 38%

commercial corridors

Business attraction

Telecommunications

58% 25%

Business retention & expansion
infrastructure

New orimproved infrastructure 549, Innovation & entrepreneurship 17%
Education & workforce . oy .2 ,
alent attraction & retention S/
development 50% 4%
Economic diversification 42% Flood resilience & mitigation 4%

. Aligning & integrating
42% stakeholder awareness and effort 4%

Local or small business development
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Economic Development Challenges
24 Responses

Top 6 economic development challenges Other challenges
% of

Respondents Respondents

46% Insufficient public support - 21%

42% Major employer disruptions or... - 21%

17%

Educational attainment of

workforce

Aging or limited infrastructure

Need for more cooperation among Few tools to influence development

partners 38/0

Staff Capacity 13%

Marketing or attracting investment 299%
Other - Time 49

Access to high speed internet °
81 P | 29% Other - Generational divides

4%
Lack of available land or other RE

issue

29% Other - Need more rooftops 4%
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Real Estate Priorities

24 Responses

Rate the following real estate types by level of priority for future

economic competitiveness N your community?

4 = High Weighted

1 low | Average 3.46 3.08 2.96 2.83 2.70 2.58 2.46 1.83
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
Industrial Mixed-use Retall Office Open space & Mod-/high- Low density res Agricultural
recreation density res

B High Priority M Moderate Priority B Low Priority Not of Priority
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Potential for Regional Collaboration

24 Responses

What are the TOP 3-5 economic development priorities that would benefit from
greater regional effort or collaboration?

Top 5 Potential Regional Priorities % of

Respondents Other Potential Regional Priorities Resp‘ﬁ:;ents
o,
: : 17%
Infrastructure 48% Talent attraction & retention °
- A . . Downtown/Main Street or 17%
o
usiness Attraction _ 43% commercial corridors
_ ’ Telecommunications "
Innovation & entrepreneurship 399%  frastructure 17%
Local & srmall bus: dov! - Other - Freight & trade
ocal & small business dev t ) . L
35% infrastructure (ports) 4%
0 5 10 15 0 5 10 15
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Outside Partnerships Desired

23 Responses

What outside partnerships are you most interested in cultivating?

. . . % of
Outside partnerships desired ;.. omiens Outside partnerships desired .o
Workforce development _ 579 Local government counterparts 33%
o
Private developers _ 489 Global trade, Foreign Direct... 33%
o
Financial institutions, funds 29%
Industry or sector associations _ 48%
Consultants, advisory services... 21%
Major employers or anchor-... _ 43%
Chambers of commerce or bus.... 21%
PK-12, or higher ed _ 437
|g ° Local economic dev corporations 17%
o ° o
Advanced R&D or innovation _ 38% Philanthropy 12%
o o
Small business development... _ 38% Policy groups and think tanks 12%
0 5 10 15 20 g 10 20

Additional Responses

Grant services.
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Areas of Improvement

22 Responses

In what areas can we improve our work with or for your community or organization?
% of

Respondents

Data tools & analytics

% of
Respondents
Supplementary meetings &
- o 23%
Facilitating partnerships _ 64% Networking events . 14%
Subregional programs and planning - 55% Developlrllg aFﬂnity L . 14%
subcommittees °
Reports and studies - 50%
More frequent calls & check ins -

Board meetings I
23%

o
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Other - grant administration I
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5%
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Summary
Survey Responses

Covid-19 Impacts Challenges Real Estate Priorities

Negative impacts: Small Business attraction Low educational attainment  Industrial
business (food/bev, retail), Bus. Retention & Expansion  Poor infrastructure Mixed-use
some manufacturing Infrastructure Need cooperative partners Retall
Overall: optimism Workforce/Education Marketing Office

Potential Regional Collaboration | Potential Outside Partnerships H-GAC Improvement

Workforce development Workforce development Data tools & analytics
Infrastructure Private developers Facilitating partnerships
Business Attraction Industry Associations Subregional programs & planning
Innovation & Entrepreneurship Major employers & anchor instit. Reports & studies
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Year Ahead
CEDS Action Plan

Broadband  Studying connection gaps Infrastructure ~ Grants support
Online mapping Legislation, funding tracking
Presentations Ongoing

Interagency workgroup
Assets and opportunities interactive

Data tools ~ Gaps/Opportunities for diversification Workforce High growth occupgtions .
Collaborate on Business Retention & Development  Expand VoTlech training opportunities
Expansion Workplace/soft skills development
Economic vulnerability assessments Small.business incubators
Ongoing
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Resilience
Forging Ahead

Data Streams
Reports, Newsletters, Grants TA

Action Planning

---->

Subregional Planning

Starter Hubs Initiative ----- l

Building Regional Entrepreneurial
Ecosystems
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Thank you

If you have any questions feel free to contact:
Jillian Donatto
Senior Planner
Houston-Galveston Area Council
Jillian.donatto@h-gac.com
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