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Keep Texas Beautiful Intro

Mission
To inspire and 

empower Texans to 
keep our 

communities clean 
and beautiful.

Litter Prevention
Cleanups
Education
Awareness

Beautification
Plantings

Restoration
Graffiti

Waste Reduction
Recycling

Landfill Diversion
Reuse

Vision
To make Texas the 

cleanest, most 
beautiful state in 

the nation. 



Keep Texas Recycling Intro

Mission

To implement and 
expand recycling access 
throughout Texas, with a 

focus on rural and 
underserved 

communities.

Rural Recycling 
Cooperative

Implementation

Efficiency 

Marketing

Strategic Projects

Consulting

Expansion
Challenging 

Materials

Technical 
Assistance 

Education

Training

Capacity Building



Recycling Value Chain:
Closing the Loop

Source: 
Resource 
Recycling 
Systems



Markets & What Makes
Something More/Less Recyclable ?

• Collection: What can the 
infrastructure handle? What kind of 
volume? What materials? 
Innovations? Education?

• Processing: Contamination/quality, 
advanced sorting technology, this is 
where the cost is to sort and bale 
material

• End markets: Materials aren’t 
actually recycled until they make it 
to a market!

Choose your commodities 
wisely



Market Watch Subscriptions & Sources

● Subscription services like 
Fastmarkets & 
recyclingmarkets.net

● Pricing by commodity 
grade, geographic region

● Industry news sources ie
Recycling Today, 
Resource Recycling

● If possible, tie your 
contract to a market 
source.  

Disclaimer:  The information in this presentation is for educational purposes only.  



Mixed Paper

2016 
AVG.

2017 
AVG.

2018 
AVG.

2019 
AVG.

2020 
AVG.

$50.42 $60.42 $3.75 $-1.25 $11.25



Operations

● Equipment

● Staffing/staff interaction 
with the public

● Hours/days open to the 
public vs processing

● Frequency of pickups, size 
of bins

● What is/isn’t working



Operations

● Unmanned drop -off sites, 
convenient or inconvenient?

● How to overcome 
contamination, cart 
inspections

● Signage

● Accessibility to those that 
will utilize it the most

● Training & professional 
development



Community Involvement

● Look to the leaders

● What do you do when 
leadership changes?

● What is the motivation to 
recycle?

● Contracts, budgets and revenue

● Make sure to recognize the 
people that make it happen!



Community Involvement

● Is your school involved?

● Do you have a KTB affiliate?

● Where could you be 
recycling that you aren’t?

● Chamber, EDC, Tourism 
office

● Tours (not just for schools!), 
surveys, expansion, quizzes, 
apps, contests



Partnerships

● Brands embracing 
sustainability

● How can you help the 
businesses in your area?

● National organizations like 
Glass Packaging Institute, 
Carton Council, PSI, 
Call2Recycle

● STAR, TCEQ’s Take Care of 
Texas, Recycling 
Partnership



Additional Strategies

● Consider the best ways to communicate with your 
public, should it be social media, website, newspaper 
etc.  Consider those that use/don’t use the center or 
don’t put their cart out. Evaluate your program now, 
make appropriate changes .

● Get ahead of negative press - know your vendor, 
where your material is going etc .

● Find the ambassadors - school/work green teams, 
block leaders, volunteers !

● Expansion, is it time to take a new commodity ? Is 
there grant funding available?

● The industry is always changing, how can change help 
your program?



Thank you!
Rachel Hering

Director, Keep Texas Recycling
Keep Texas Beautiful

rachel@ktb.org
512-872-6630
www.ktb.org

about:blank
http://www.ktb.org/
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