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13A.   ADMINISTRATIVE AMENDMENTS TO THE 2025-2028 TRANSPORTATION IMPROVEMENT 
PROGRAM AND THE 2045 REGIONAL TRANSPORTATION PLAN

BACKGROUND 
The 2025-2028 Transportation Improvement Program (TIP) is a four-year capital improvements program 
for transportation projects. Under federal rules, all federally assisted projects must be included in the TIP 
to be eligible for funding. In addition, federal rules require that regionally significant local projects must 
also be included in the TIP. 

The 2045 Regional Transportation Plan (RTP) is a long-range plan that prioritizes spending on regional 
transportation projects including short and long-range strategies to ensure the transportation network is 
safe and efficient. Updated every four years, the RTP outlines a fiscally constrained transportation 
investment program that is based on the unique needs and characteristics of the Metropolitan Planning 
Area.  

Amendments to the TIP and RTP are brought to the Transportation Policy Council for consideration 
monthly and amended in accordance with the Metropolitan Planning Organization’s Public Participation 
Plan. 

CURRENT SITUATION
A summary of the proposed revisions to the 2025-2028 Transportation Improvement Program is 
included below. 

Delay nine projects with various sponsors (MPO IDs 7641, 19028, 19057, 19058, 19059, 
19065, 19066, 19068, 19205) which are grouped by project type in TxDOT Statewide 
Programs, to fiscal years 2026-2028 to conform with the programs’ schedules.  

Delay three TxDOT Houston District reconstruction and widening projects (MPO ID 10132, 
10133, 18029) to FY 2026 and FY 2028 to align them with the Texas Transportation 
Commission approved FY 2026 TxDOT Unified Transportation Program (UTP). 

Delay the Fort Bend Public Transportation’s bus purchase (MPO ID 18238) from FY 2025 to FY 
2026 due to a Federal Highway Administration’s program eligibility review. 

Correct the funding category of Houston Transtar’s SH 36 Intelligent Transportation System 
Installation (MPO ID 18404) from Category-2 to Category-5, which was originally programmed, 
and was inadvertently changed during the 2025-2028 TIP development. Change the sponsor to 
the TxDOT Houston District per the agreement between the agencies. 

Delay the Houston-Galveston Area Council’s FY 2023-2024 Clean Vehicles Program (MPO ID 
18853) from FY 2025 to FY 2026 due to 'Buy-America' Program requirements.   

Delay the Houston-Galveston Area Council’s FY 2023 Commuter and Transit Pilot Program 
(MPO ID 18854) from FY 2025 to FY 2026 to coordinate it with other program grants.   
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Delay the Harris County Toll Road Authority’s (HCTRA) SH 225 direct connectors construction at 
SL 8 (MPO ID 18883) from FY 2026 to FY 2027 after a further assessment of the scope 
elements.

Delay TxDOT Houston District’s main lane reconstruction project through the SH 225/SL 8 
interchange (MPO ID 18960) from FY 2026 to FY 2027 to coordinate with HCTRA’s direct 
connector construction project.

Delay the City of Sugar Land’s US 90A railroad monitoring engineering phase (MPO ID 19014) 
from FY 2025 to FY 2026 to allow for completion of an Advance Funding Agreement (AFA) with 
the TxDOT Houston District.

Delay Harris County’s Rankin Road access management engineering phase (MPO ID 19018) 
from FY 2025 to FY 2026 in anticipation of funding and scope changes for the construction 
phase. 

Delay Harris County’s Richey Road access management engineering phase (MPO ID 19021) 
from FY 2025 to FY 2026 in anticipation of funding and scope changes for the construction 
phase. 

Change the sponsor of the City of Missouri City’s FY 2026 Hunters Glen Trail Improvements 
project (MPO 19046) to METRO per the agreement between the agencies. 

Delay METRO’s FY 2024 Support of Enhanced Mobility of Seniors and Disabled Person’s (MPO 
19110) to FY 2026 to align it with other program grants and change the project type to 
‘Operating’ at METRO’s request. 

Delay TxDOT Beaumont District’s US 90 sidewalk construction at SH 146 (MPO ID 19188) from 
FY 2025 to FY 2026 due to a delay in processing change-order funding. 

Update the Facility, Limits and Description of the Houston Park Board’s Brays and Keegans Trail 
and Bridge construction project (MPO ID 19191) with more detailed descriptions at the sponsor's 
request. 

Delay The Woodlands Township Transit Maintenance Facility construction (MPO ID 19192) from 
FY 2025 to FY 2026 due to Federal Transit Administration and Federal Highway Administration 
environmental reviews. 

Delay Harris County Transit’s Lynchburg Ferry Vessel Replacements (MPO ID 19238) from FY 
2025 to FY 2026 due to the Federal Highway Administration’s program eligibility review and 
request for additional cost estimates. Change the sponsor from the Harris County Toll Road 
Authority per the agreement between the agencies. 

ACTION REQUESTED

Information Only. 



HOUSTON-GALVESTON MPO
2025-2028 TRANSPORTATION IMPROVEMENT PROGRAM 

October 2025 Administrative Modifications
 
 
Projects Affected (MPOID (CSJ)): 
     
     
 
  7641 (0912-00-560) 10132 (3416-01-012)         10133 (0976-02-086)     18029 (0027-08-147) 
18238 (0912-00-767) 18404 (0187-05-062) 18853 (0912-00-686)  18854 (0941-12-687) 
18883 (0502-01-243) 18960 (0502-01-244) 19014 (0027-08-192)  19018 (0912-72-798) 
19021 (0912-72-799) 19028 (0912-34-235) 19046 (0912-34-239)  19057 (0912-73-241) 
19058 (3595-01-027) 19059 (3595-01-028)  19065 (0912-34-240)   19066 (0912-72-795)  
19068 (0912-72-796) 19110 (NA) 19188 (0028-03-110)  19191 (0912-72-832) 
19192 (0912-37-269) 19205 (0912-72-821) 19238 (0912-72-833)  
 
    
 
Summary of Modifications: 
 

Modification Type: Funding Scope Schedule
Affected Projects:                   1 2 24 

*Notes:     
 
Financial Constraint Statement: 

These amendments are consistent with fiscal constraint requirements.  
 
Air Quality Conformity Statement: 

Projects covered by this amendment are included in the 2045 RTP and the resulting air quality conformity analysis or are exempt 
from regional emissions analysis.  

 
Attachments: 
 

1. Summary of Proposed Changes 
2. Detailed Project Listing 

 
Approved By:

 
 
 
Allie Isbell Date 
MPO Assistant Director  
Houston-Galveston Area Council  
 

Catherine McCreight, MBA, MA  Date 
Director of Advanced Planning 
TxDOT, Houston District 
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


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 
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
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















 







 























 

  



   





   















 











 







 



 





 














 







 




























    















    

 


















   

   

 



 

 

 

 

 









 

 







 

 

 

 




















 







 























 

  



   



 



   



















 











 




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

 



 


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






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
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








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


















    















    

 


















   

 



 

 

 

 









 







 

 

 




















 







 























 

  



   



 



   



















 











 







 

 

 





 














 







 

 
























    















    

 






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 
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




 














 







 




























    















    

 


















   

 



 

 

 

 









 







 

 

 




















 







 

























 



  

  
































 





  

 

 




































 







 
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  

  





  









  

  





  

















 



 

















 

  



   





   















 












 







 



 





 















 







 


























    















    

 


















   

 



 

 

 

 









 







 

 

 




















 







 























 

  



   



   













 











 







 


 

 





 














 







 




























    















    

 


















   

 



 

 

 

 









 







 

 

 




















 







 






















 

  



   





   















 











 







 



 
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
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






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













    

 


















   

 



 

 

 

 









 







 

 

 



















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





















 

  



   


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




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


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









 
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

 





 














 




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












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




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










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 










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
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 

 

 

 









 







 

 

 




















 







 























 

  



   





   















 











 







 



 





 














 







 




























    















    

 


















   

 



 

 

 

 









 







 

 

 




















 







 



























 
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









    















    

 


















   

 



 

 

 

 









 







 

 

 








 











 







 






















 

  



   



 



   



















 











 







    



 





 














 







 




























    















    

 


















   

 



 

 

 

 









 







 

 

 




















 







 























 

  



   



 



   



















 











 





 


   



 





 














 







 




























    















    

 


















   

 



 

 

 

 









 







 

 

 




















 







 






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


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











 







 























 

  



   





   















 












 







 

 

 





 















 







 

 


























    















    

 


















   

 



 

 

 

 









 







 

 

 




















 







 























 

  



   







   

 













 





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