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Readiness Assessment Worksheet/Tool –
Why? 

 8 Months Ago, Ma jority of Projects in TIP were Not in Correct FY 
Due to issues such a s: 

• RO W Acquisition Timelines
• RO W Acquisition Sta rt Da tes Pending NEPA Clea rance
• Utilities Coordina tion Timelines
• RR Agreement Timelines 
• Environmenta l Permits and Threa tened/ Endangered Species 
• Reeva lua tions Due to 3 yea rs since previous clea rance or design changes

 Readiness Worksheet can Expedite the Process to Determine if a  
Project will be Ready to Let When the Sponsor Indica tes

 O ver 550 Projects Submitted a fter June 2022 Ema il Requesting List 
of Projects of Interest



Project Selection Steps and Timeline
March Sort Projects ba sed on Sta tements of Interest 1 st Screening

March/ April Sponsor Consulta tion: Provide Scoring Informa tion Sponsor Input
May Eva lua tion Based on Projects Criteria 2nd Screening
May Sponsor Consulta tion: Review Scoring Sponsor Input

May/ June Complete Benefits-Cost Ca lcula tion Templa tes Sponsor Input
June Benefit-Cost Eva lua tion and Review 3rd Screening

June/ July Sponsor Consulta tion: Review O vera ll Scoring Sponsor Input
May – July Project Readiness Assessments and Sorting

July/ Aug Develop Fina l Ranked Lists 4 th Screening
Aug/ Sep TPC Projects Preview (Aug) & Action (Sep)



Readiness Assessment Worksheet/Tool

 Numeric Value (0-5) Given for Ea ch Response to Ea ch 
Q uestion 

• Any Va lue of 0 will a utoma tica lly throw the project out of 
considera tion 

 Letting “Windows” of 6 months
• 0-6 months
• 6 months – 1 yea r
• 1 yea r – 1 ½  yea r
• 1 ½  yea r – 2 yea rs) 

 Tota l Numeric Va lue to Indica te Likelihood of Letting in 
Timefra me indica ted 



Contacts

Callie Barnes
Principa l Tra nsporta tion Pla nner

Ca llie.Ba rnes@H-GAC.com
713-627-3200
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