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block by block







The Block by Block Foundation, 
a registered 501c3 nonprofit,

funds and activates public space 
projects worldwide, mobilizing 
communities and influencing 

policy in the process.

An innovative collaboration

Licenses Minecraft for Block by Block 
Workshops; ongoing financial support 
from the sale of licensed merchandise

Pioneered Block by Block Methodology in 
2012; oversees implementation of funded 
projects

Additional financial / technical support 
and organizational oversight



50%

Why public space matters

“Cities are about people and the common 
good, and public space is the backbone of 
the city. It’s the interface between 
different groups in the city, and the most 
crucial factor when it comes to creating 
sustainable cities for all.”

Thomas Melin, Block by Block



“We found a language that kids enjoy and 
understand, which is important because 
they are the majority in many places and 
will grow up to be the adults in the city. 
Minecraft is not just a game. It is a co-
creation tool to build better cities and 
better communities with more equal 
societies.”

Pontus Westerberg, UN-Habitat

Why youth engagement matters

60%



technology as a catalyst.

“Minecraft inspires people to be creative. 
For some, they have never been able to 
express that side of themselves before. 
You can take a complex idea, and easily 
create a virtual world.”

Lydia Winters, Mojang



power through participation.

“I remember watching a presentation 
from these 14-year-old girls in Hanoi, and 
how powerful it was to see them realize 
that people were listening.”

Vu Bui, Mojang



cumulative impact.
“Block by Block can start with small things 
like parklets and community toilets that 
really aren't very expensive or threatening 
to those in power. Lots of these little 
projects can slowly create the basis for 
empowering people to negotiate for the 
bigger, more difficult things.”

Celine d’Cruz, Block by Block



How we do it:
The Block by Block 

Methodology



Minecraft  
model

1. Model
Select the site to be 
redeveloped and create a 
Minecraft model of the 
existing site using images, 
plans, Google maps, and 
other inputs.

Physical 
space

Crowdsourcing Public Space Ideas: Plaza Tlaxcoaque, Mexico City



2. Mobilize
Identify 30-60 people living and 
working near the site who are 
interested in improving their 
urban environment. Ensure broad 
representation of the community, 
including women, youth, older 
people, and people with 
disabilities.

Building a New Model for Refugee Resettlement in Kalobeyei, Kenya



3. Organize
Organize community 
workshops (2-4 days; 30-
60 participants; 1 
computer per 2-4 
participants).

Building Green Spaces for a Future Megacity in Wuhan, China



4. Introduce
Brief participants on public 
space basics and general 
design considerations for 
the selected space, and 
begin shared dialogue on 
relevant issues.

Building Community Ownership in Mumbai, India



5. Observe
Walk through site as a 
group and document 
with images. Share 
reflections and 
observations.

Building a Place to Play in Palestine



Building Space to Gather and Garden in Niamey, Niger

6. Teach
Train participants in the 
fundamentals of using 
Minecraft.



7. Team Up
Break into teams of 2-4 
people to develop ideas 
in Minecraft.

Building Safer Streets for Teenage Girls in Hanoi, Vietnam



8. Present
Teams present models and 
advocate for their ideas to 
stakeholders and 
professionals including 
urban planners, architects, 
and local policy makers.

Building an Accessible, Sustainable Waterfront in Addis Ababa, Ethiopia



9. Prioritize
Workshop participants and 
stakeholders discuss how 
to improve the public space 
and collaboratively 
prioritize the proposed 
improvements.

New Delhi, India



10. Plan
Minecraft models from 
workshop inform cost 
estimates, budget 
allocations, and 
professional design work.

Building Peace in Kosovo



11. Build
Continue momentum by actively 
engaging the community in final 
design, construction, and 
maintenance. Engage with the 
community to resolve conflicts or 
address issues.

Building Space for All Ages in East Java, Indonesia



Building Vibrant Community Gathering Places in Lima, Peru

12. Advocate
Expand impact by advocating for 
continued investment in public 
space transformation and more 
forward-thinking policies at the 
local level and beyond.
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Working with LGBTQI+ in Quito, Ecuador

Hanoi, Vietnam Bishkek, KyrgyzstanPort-au-prince, HaitiKisumu, Kenya

Beirut, Lebanon

Izmir, Turkey

Niamey, Niger

Conakry, Guinea



BRIDGING DIFFERENCES 
THROUGH DIGITAL 
DIALOGUE
Minecraft becomes the mediator.
Through the workshops, people from different backgrounds come 
together to reshape their built environment.

LGBTQI+ community Religion Refugees/migrants

Decision-makers Experts

Mumbai, India

Port-au-Prince, Haiti Kalobeyei, Kenya



ENGAGING WITH 
PERSONS WITH 
DISABILITIES

MINECRAFT BECOMES A COMMON LANGUAGE BETWEEN DEAF AND HEARING PEOPLE

MINECRAFT HELPED WHEELCHAIR USERS TO DESIGN MORE ACCESSIBLE SP ACES

FOR THE FIRST TIME, PERSONS WITH DISABILITIES WERE ENGAGED IN 
DECISION-MAKING AND CO-CREATION PROCESSES USING MINECRAFT IN 
VUKUHAMBE, SOUTH AFRICA

Vukuhambe, South Africa

Amman, Jordan

Sharjah, UAE



INCREASE DIGITAL 
LITERACY AND
BUILD SKILLS
Through the Minecraft workshop, participants acquire both soft and hard skills

Leadership ManagementCommunication

TechnicalComupter 
(coding, building)

Gaza, Palestine Prizren, Kosovo

Hanoi, Vietnam Kalobeyei, Kenya



VOICES MATTER! 
PEOPLE DECIDED,
CREATED AND MAINTAINED

'' BEING HEARD 
AND LISTEN TO IS 
ONE OF THE BEST
FEELINGS THAT WE 
CAN FEEL ''
VESA, PARTICIPANT

“They came 
together and 
they used 
Minecraft to
design it. They
did it!”
Almaz Mekonnen, 
State Minister, 
Ministry of Peace

Beit Lahia, Palestine Sao Paolo, Brazil



Download the Playbook today: 



The Playbook Structure

PLANNING

Implementation

Minecraft 
workshop



Join us 

@blockbyblockorg

/blockbyblockorg

/block-by-block-foundation

blockbyblock.org

James Delaney
Chair, Block by Block Foundation
james.delaney@blockbyblock.org

https://twitter.com/blockbyblockorg
https://www.facebook.com/blockbyblockorg
https://www.linkedin.com/company/block-by-block-foundation/
https://www.blockbyblock.org/
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