Amendment # 2 to the Houston-
Galveston Area Council (H-GAC)
Multi-Basin Clean Rivers
Program FY 2018/2019 QAPP

Prepared by the H-GAC in Cooperation
with the Texas Commission on
Environmental Quality (TCEQ)

Effective: Immediately upon approval by all parties

Questions concerning this QAPP should be directed to:
Jean Wright

Sr. Planner/QAO

3555 Timmons Lane

Houston, TX 77027

(713) 499-6660

jean.wright@h-gac.com

H-GAC Multi-Basin QAPP Page 1
Amendment # 2 December 19, 2018



Justification

The changes in this amendment include a personnel change at HCPCS, a change to monitoring

stations, a change in types of monitoring, and a revised field form.

Long-time HCPCS Lab QAO, CRP QAO and Data Manager left HCPCS. Second, TCEQ requested more
distribution of monitoring across the 2 assessment units (AUs) on Lake Creek (Segment 1015). H-GAC
agreed to drop one monitoring station (18191) on the downstream AU and to add a station (18192,
Lake Creek at State Highway (SH) 105) on the upstream AU. The third change addressed in this
amendment is change to Section A6 — Project/Task Description with a change in 24-hour DO
monitoring stations and the addition of 3 flow monitoring stations already included in Table B1. The
final change was an update to the Harris County Pollution Control Services (HCPCS) field sheet.
HCPCS has developed a new field form and it replaces the form presented in the original QAPP.

Detail of Changes

List each section in which a change is proposed and provide a description of the change(s) in the table

below.

discontinuation of collecting 24-
hour DO data at the following
sites. REMOVE sites from list of
24-hour monitoring stations:

- 20462

- 20463

- 11367

- 18191

Section/Figure/Table | Page | Change Justification

A4 Project Task - 17 REPLACE Debra Burney with Employee is no longer

Organization Michael Cantu in Project Task/ employed with the county. Her
Organization. supervisor will temporarily
INSERT ‘Acting’ in job description | assume those duties
line where Debra Burney’s name
was removed ‘

Figure A4 23 REPLACE Debra Burney with Until HCPCS hires a new
Michael Cantu in Personnel employee or permanently
Chart. assigns those three duties to
INSERT ‘Acting’ in same boxes existing personnel, Michael
where Debra Burney was Cantu will be responsible for
removed the duties of Lab QAO, CRP

QAO, and CRP Data Manager.
A6 33 ADD language indicating the No longer monitoring 24-hour

DO at these stations during
FY2019. Effort and funds re-
focused to flow monitoring
sites.
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Section/Figure/Table | Page | Change Justification
A6 33 ADD language about collecting Added three sites at the
field parameters and flow at request of TCEQ's Wastewater
three sites in segment 1004: Permitting Section
- 11181
- 11243
- 16626
Appendix B DROP site #18191 from FY2019 This AU has two monitoring
Coordinated Monitoring Schedule | sites. The more upstream
location of the two sites s
being dropped so that effort
and expense can be moved to
the upstream AU which doesn’t
have any active sites.
Appendix B ADD site #18192 to FY2019 Moving monitoring effort from
Coordinated Monitoring Schedule | one AU to an upstream AU that
had no monitoring activities in
last ten years.
Appendix C DROP site 18191 and Map needs to reflect current
ADD site 18192 to update map station locations.
Appendix D REPLACE Harris County field Updated form to reflect current
monitoring form with updated monitoring practices.
version
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Insert Replacement Page 17 here:

Natalia Bondar

Eastex Lab QAO

Responsible for implementing and monitoring CRP requirements in contracts, QAPPs, and QAPP amendments
and appendices. Checks training, competeney, and re-fraining of technicians, Performs verification and
validation procedurss to confirm quality data is issued to clients. Performs other QA/QC duties and cherks
associated with lab activities. Responsibla for ensuring that all method—and client—specific Q4/QC
requirements and data quality cbjectives are met. Rezponsible for the overall guality contral and quality
assurance of analysas performed by laboratory personnel, Ensures NELAF certification in CRP parameters,
Conducts internal lab audits tc ensure compliancs with written S0P, the laboratory QM /QAPP, the CRP QAPP,
and NELAP, and to identify potential problems.

Harris County Pollution Control Services (HCPCS)

BMichael Cantu

CRF Project Managsr ; Manager-Laboratory Services

Pesponsible for project oversight, and maintaining communication with H-GAC Projact Managzr, and between
field and Iaboratory personnel. Responsible for implementing and monitoring CRP requirements in QAPPs and
QAPP amendments and appendices, Responsible for producing guality analytical data and maintaining
verification of procadures establishing the lesel of quality,

Debia-Busnex Michael Cantu

{Acting) Lab Quality Assurance Officer (QA0) / (Acting) CRP QAO / (Acting) CRP Data Manager
Responsible for monitoring the activities of HCPCS fizld and laboratory personnel, ensuring that all data
callected and submitted to H-GAC meet the data guality objectives of the CRP project, the Multi-Basin QAPP,
and QAPP amendments and appandices. Ensures NELAP certification in CRP parameters, Conducts internal
lab audits to ensure compliancs with written SOP3, the laboratory QM /QAPP, tha CEP QAPP, and NELAP, and
to identify potential problems, Ensurss both fizld and Jaboratory data are entered in appropriate spreadshests
and data bases and i reviewsd and validated as required. Responsible for submitting all data to H-GAC in the
correct format,

Eryan Kosler

Field Supervisor & Field QAQ

Respensible for supervizing the collection, preservation, handling and delivery of CRP samples. Responsibla for
ensuring that field measurements, sample custody, and documentation follow requirements as prescribed in H-
GAC's CRF Multi-Basin Q4PP, any QAPP amendments and appendices, and SWQM procedures, Trains andor
documents training of all field monitoring personnel,

City of Houston - Houston Health Department (HHD)

Daisy James

CRP Project Manager

Responsible for meeting the requirements of the contract between H-GAC and the City of Houston Health
Department, ensuring project aversight consistent with Multi-Basin QAPP requiraments, And QAPP
amendments and appendices, as well as commuricating project status to H-GAC Project Manager, Additional
responsibilities include ensuring H-GAC CEP project manager and/or H-GAC QAD are notified of circumstances
that may adwersely affect quality of data derived from collection and analysis of samples.

Lisa Montemayor

CRP QA0 and Field Supervisor for Ambient Waters

Raspons=ible for supervising sample collection, processing, handling, holding and reporting activitizz to ensure
campliance with monitoring requirements cutlined in E-GAC's CRP contract, CRP Multi-Basin QAPP, and
QAPF amendments and appendicaz, Fesponsible for notifying the HHD Project Manasger and H-GAC Quality
Assurance Officer of circumstances that may adversely affect the quality of data. Responsible for working with
HHD Project Managear to ensure coordination of monitoring activities, Reviews and verifies data prior to
submission to H-GAC. Trains and/or documents training of all HHD monitoring personnel.
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Insert Replacement Page 23 here:

Figure A4.1b. The Harris County Pollution Control Services
(HCPCS) CRP Organizational Chart.

HCFCS
CRP
Project Manager
Michael Cantu
W L 4 - L 4 ¥
Fiald Supervisor & Acting CRP Manager — Lab Acting CRP Data
Field QaAC DAD Servicas IManager
Bryan Kosler DebraBurzes Michael Cantu Db Bummer
Michael Cantu | Michael Cantu
' ' 3
Field Acting Lab QA0 Lab snalysts
Personnel Tiabop Bazpas
Mickasal Cantu
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Insert Replacement Pages 33 and 33a here:

hour DO mondtoring at six moniforing sites quarierly during the two-vear coniract period. Monitoring events
will be plannsd and conducted according to TCEQ’s Surface Water Quality Monitoring Procedures, Volume 1.
Physical and Chemical Monitoring Methods, z012 (RG-415).

The zites are located on segments /unclassified zegments:
*  Site 21665 — (1010C) — Spring Branch ai Shakey Hollow west of Woodbranch Village in Montgomery

County

. S;E 2046}2 — (20081} — Walnut Creek at Decker Prairie - Rosehill Rd west of Tomball, TX (Spring Creek
iributary

» Bite 20463 — (2008J) - Brushy Creek at Glenmeont Estates Blwd west of Tomball, TX (Spring Creek
tributary)

*  Site 11307 - (1015} — Lake Creek at Honea-Egypt R4

o BSite 18191 - (1045) — Lake Creek at FM 149 approximately 12.5km south of Mortzomery, TX near
Karep, TX

o  Site 21957 — (10084) — Mill Cresk ai FM 149 North of Tomball

In F¥201g, efforis to collect 24-hour DO monitoring at four of the six locations listed above ended, Sufficient
ta were collected in those four AUs over several vears to allow TCEQ to maks a new assessment. The two
remaining 24-hour DO monitoring sites will be collected quarterty and are lecated on unclassified seements,
They are:
¢« BSite 21665 — (1010C) - Spring Branch at Shakey HoBlow west of Woodbranch ¥Wlage in Montgomery
County
¢ Site 21957 — (10084) — Mill Creek at FM 149 North of Tomball

Permit Support monitoring by the Houston-Galveston Area Council.
During F¥2019, H-GAC will collect fisld parameters and discharge measurements at thres stations in segment
1004 - the West Fork San Jacinto River. Ten monitoring events will be conducted at each station,

e Site 11181 — (10040 — Crysial Creek at FM 1314 southeast of Conree

*  Site 11243 - (1004} — West Fork San Jacinto River immediately upstream of SK 242

«  Site 16526 — {1004E) — Stewarts Cresk 175 meters downstream of SH Loop 336 southeast of Conroe

Ses Appendix B for the project-related work plan tasks and schedule of deliverables for a description of work
defined in this QAPP.

Sez Appendix B for samipling desien and monitoring pertaining to this QAPP.

Amendments to the QAPP

Revisions to the QAPP may be neceszary to addrass incerrectly dccumented information or to reflect changes in
project organization, tasks, schedules. objectives, and metheds, Requests for amendments will be directad from
H-GAC Project Manager to the CRP Project Marnager electronicalbv, H-GAC will submit a completed QAPP
Amendment decument, including a justification of the amendment, a table of changes, and all pages, sections or
attachmenis affected by the amendment, Amendments are effactive immediately upon approval by the TCEQ QA
Manager or designee, H-GAC Project Manager, H-GAC QAO, the CRP Project Manager, the CRP Lead QA
Specialist, the CRP Project QA Specialist, and additional parties affected by the amendment. Amendments are
not retroactive, No work shall be implemented without an approved QAPP or amendment pricr to the start of
work. Any activities under this contract that commence prior to the approval of the governing QA document
constifute a deficiency and are subjeck to corrective action as described in section C1 of this QAPP, Any deviation
or deficiency from this QAPP which occurs after the execution of thiz QAPP should be addressed threugh a
Corrective Action Plan (CAP). An smendment may be a component of a CAP to prevent firtbirs recarrence of &
devation, Amendments will be incorporated into the QAPP by wav of attachment and distributed to perzonnel
on the disiribution list by H-GAC Project Manager, H-GAC will secure an adherence leiter from sach sub-tier
project participant (e.g,, local partners, sub-participant, or other units of government} affecied by the
amendment stating the organization’s awarenes: of and commitment to requirements contained in each
amendment to the QAPP, H-GAC will mainfain thiz documentation as part of the project’s Q4 records, and
ensure that the documentation is available for revisw,

H-GAC FY1B8-10 QAPP Replacement Page 33
Last revised August 24, 2018 Amendment 2
H-GAC Multi-Basin QAPP Page 6

Amendment # 2 December 19, 2018



Special Project Appendices

Projects requiring QAPP appendices will be planned in consultation with H-GAC and the TCEQ Project Manager
and TCEQ technical siaff. Appendices will be writien in an abbrewiated format and will refersnce the Basin
QAPP where appropriate, Appendices will be approved by H-GAC Project Manager, H-GAC QAO, the
Laboratory (as applicable), and the CRP Project Manager, the CRP Project QA Specialist, the CRP Lead Q&
Specialist, other TCEQ personnel, and additicnal parties affected by the Appendix, as appropriate. Copies of
approved QAPP appendices will be distributed by H-GAC to project participants before data collection activities
commence. H-GACwill secure written decumentation from each sub-tier project participant (e.g., local
partners, subcontractors, subparticipants, other units of government) stating the organization’s awareness of
and commitment to requirements contained in sach special project appendix to the QAPP, H-GAC will maintain
thiz documentation as part of the projeci’s QA records, and ensure that the documentation is available for
Tevisw,
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Insert the updated Appendix C - 2019 Monitoring Stations Map here:

H-GAC's 2019 Regional Coordinated

Monitoring Stations
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Insert the new HCPCS field sheet for Appendix D here.
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Distribution

QAPP Amendments and Revisions to Appendices will be distributed to all personnel on the
distribution list maintained by the H-GAC. :

These changes will be incorporated into the QAPP document and TCEQ, H-GAC, and other local
agencies will acknowledge and accept these changes by signing this amendment.
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Texas Commission on Environmental Quality

Water Quality Planning Division

Aol Lo 12/20)18

Sarghangle, ork Leader Date
Clean Rivers Program

)% W [2[20 [ze1g

Ke"y Rodibaudh' Date
Project Manager
Clean Rivers Program

w W 2] oo i

Kélly Rodibdugh Date
Project Quality Assurance Specialist
Clean Rivers Program

/«2/ 20/2018

Date

Monitoring Division

i )
7 [ / /
ﬁ\_4:2.q,,;-;,¢/(0 C&f/—d\—/ /;J/ Z{)/ OLE
~ Sharon Coleman "Date
Acting Lead CRP Quality Assurance Specialist and TCEQ QA Manager
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Houston-Galveston Area Council (H-GAC)

— . , ¢ ./, JI
%‘7/”'/4.,&{,@4 Tockt Rusmeny 14113/ Quu/ LJM—%(f !:l/ C?/
Todd Running 7 ” Date Jedn Wyight &U) Ddte
H-GAC Project Manager -GAC Quality AssurancéOfficer
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Harris County Pollution Control Services (HCPCS )

pshall G- 1777/

Michael Cantu Date
HCPCS CRP Project Manager

el G~ 177/

Michael Cantu Date
HCPCS Laboratory Manager

/%é%’% A (/7 )8

Michael Cantu Date
‘Acting’ Laboratory Quality Assurance Officer

b T 12/

Bryafi Kosler Date
Field Quality Assurance Officer
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Eastex Environmental Laboratory

.

D Bower el

Date

Daniel Bowen
Eastex Lab Manager

H-GAC Multi-Basin QAPP
Amendment # 2
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Natalia Bondar
Eastex Lab Quality Assurance Officer
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/A /G

Date’
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