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The Basics

ÁCouncil of Governments (COG)

13 counties

ÁMetropolitan Planning 

Organization (MPO)

8 counties



Council of Governments in Texas



MPOs in Texas

Source: FHWA 2019
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Metropolitan Planning Organization

ÁGovernance

ÁResponsibilities



Governance

Transportation Policy Council (TPC)

Transportation Advisory Committee (TAC)

TPC Subcommittees (2) TAC Subcommittees 

(6, including the Ped/Bike 

Subcommittee)



Transportation Policy Council (TPC)

ÁAppointed annually

Á28 members

ÁTwo subcommittees

ÅTransportation Safety Committee

ÅGreater Houston Freight Committee



Transportation Advisory Committee (TAC)

ÁAppointed annually

Á38 members

ÁSix subcommittees

ÅPedestrian-Bicyclist

ÅTransportation Improvement Program (TIP)

ÅRegional Transportation Plan (RTP)

ÅRegional Transit Coordination

ÅTransportation Air Quality 

ÅOperations Task Force



Responsibilities

Regional 

Transportation 

Plan (RTP)

Unified 

Planning Work 

Program (UPWP)

Transportation 

Improvement 

Program (TIP)

Construction $ Planning $



Regional Transportation Plan (RTP)

ÁHow will the region 

manage and operate 

our transportation 

system over the next 

20 years?

Á2045rtp.com

ÁActive Transportation 

Plan is an appendix  



Transportation Improvement Program (TIP)

ÁA list of funded 

transportation projects 

for the next 4 years

ÁIncludes walkway and 

bikeway projects

ÁUpdated ~2 years



Unified Planning Work Program

ÁA statement of planning 

priorities that will use 

FHWA and FTA funds



Safety

Á2018 Regional 

Safety Plan

ÁTransportation 

Safety Committee



Transit

ÁHigh Capacity 

Transit Task Force

ÁRegional Transit 

Coordination 

Subcommittee



Freight

ÁPorts Area Mobility 

Study

ÁGreater Houston 

Freight Committee



Roadway Planning

ÁSubregional

Planning Initiative

ÁThoroughfare plans



Modeling

ÁTravel modeling

ÁRegional Growth 

Forecast
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Overview of Resources

ÁPed/Bike Info

ÁData at H -GAC

ÁData outside of H -GAC

ÁFunding and technical 

assistance



Ped/Bike Info at H - GAC

ÁH-GAC.com/go/ pedbike

ÁSubcommittee agendas 

and minutes 

ÁResources

ÁActive Transportation 

Plan



Data at H - GAC

ÁH-GAC.com/go/apps

ÁInteractive Web Applications

ÁRegional Bikeway Viewer

ÁDemographic and 

transportation data



Data at H - GAC

ÁSidewalk GIS layer

ÁPedestrian and Bicycle 

Count Data

ÁAdditional transportation 

data and aerial imagery



Data outside H - GAC

ÁSafety - TxDOT 

CRIS data

ÁTxDOT Statewide 

Planning Map

ÁPedBikeInfo.org



Funding and Technical Assistance

Á2040 Regional 

Pedestrian and 

Bicyclist Funding 

and Policy Guides

ÁFHWA resources

ÁRails-to-Trails 

Conservancy 

ÁTo be updated
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Action Items

ÁApproval of Minutes for January 24, 2019

ÁElection of Officers (Chair and Vice Chair)

ÁApproval of 2045 Active Transportation Plan
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Plan Contents

ÁExisting Conditions

ÁPedestrian & Bicycle Focus Areas

ÁA Vision for 2045

ÁStrategies & Measures



Existing Conditions

ÁPublic Input

ÁNetwork

ÁUse

ÁSafety

ÁHealth



Reasons for Walking and Biking



Why People Donõt Walk More Often

Percent Agree/Strongly Agree



Why People Donõt Bike More Often

Percent Agree/Strongly Agree



Infrastructure Preferences



Preferred Walkway Improvements

Percent Agree/Strongly Agree



Preferred Bikeway Improvements

Percent Agree/Strongly Agree



Transit + Active Transportation

Source: H-GAC 2018 Transit O/D Study



Transit + Active Transportation

Source: METROõs Bike on Buses



Bike Share Usage

Source: Houston Bike Share



Commute Patterns

Source: U.S. Census Bureau 2012 -2016 5 -year estimates



Commute Patterns

Source: U.S. Census Bureau 2012 -2016 5 -year estimates



Commute Patterns

Source: U.S. Census Bureau 2012 -2016 5 -year estimates



Safety

Source: TxDOT CRIS, 2012-2016



Safety

Source: TxDOT CRIS, 2012-2016



Health



Sidewalk Network

Source: H-GAC Regional Sidewalks, 2018

Á19,300 miles existing

Á43,900 miles needed



Sidewalk Network

Roadway

Existing Sidewalk



Bikeway Network

Source: H-GAC & local partners

Á1,478 miles 

existing

Á3,803 miles 

proposed

Bike Lane

Shared-Use Path/Trail

Signed Shared Roadway

Signed Shoulder Bike Route

Proposed



Bikeway Network

Source: H-GAC & local partners

Bike Lane

Shared-Use Path/Trail

Signed Shared Roadway

Signed Shoulder Bike Route

Proposed



Six Focus Area Criteria

ÁJob + Resident Density

ÁIntersection Density

ÁSchool Proximity

ÁTransit Proximity

ÁCrashes

ÁEnvironmental Justice



Example: School Proximity



Example: School Proximity

This hexagon has more schools within 0.5 miles 

than 76.5% of all hexagons.

School Proximity Score = 0.765 

Pedestrian School Proximity Bicycle School Proximity

This hexagon has more schools within 2 miles 

than 75.7% of all hexagons.

School Proximity Score = 0.757 

2 schools in 0.5 miles 9 schools in 2 miles



Example: School Proximity

Job + Resident Density

Intersection Density

School Proximity

Transit Proximity

Crashes

Environmental Justice

Hexagon Focus Area Score 



Pedestrian Focus Areas

Top 10% of Focus Area Scores

Top 25% 

Top 50%



Bicycle Focus Areas

Top 10% of Focus Area Scores

Top 25% 

Top 50%



Focus Area Use

Focus Area

Existing Bike Facility

Proposed Bike Facility



A Vision for 2045

PEDESTRIANS AND BICYCLISTS OF ALL AGES AND 

ABILITIES CAN TRAVEL CONVENIENTLY AND 

COMFORTABLY IN ALL COMMUNITIES USING 

INTERCONNECTED, WELL-MAINTAINED 

NETWORKS OF WALKWAYS AND BIKEWAYS.



Recommendations

PRIORITIZE SAFETY

Improve safety for people walking, biking, and rolling.

Strategy Example: Create a regional Pedestrian/Bicycle Safety Action Plan. 



Recommendations

ENSURE EQUITY

Ensure that all people ðregardless of age, ability, or location 

within the region ðhave access to walkways and bikeways that 

are safe, convenient and comfortable.

Strategy Example: Complete the sidewalk networks within one -half mile of all 

transit stops in the region. 



Recommendations

CONNECT

Build interconnected networks of walkways and bikeways in 

Focus Areas. 

Strategy Example: Plan and build high -comfort bikeways in areas of high need 

based on the Focus Area analysis and where supported by local plans.



Recommendations, contõd.

MAINTAIN & MONITOR

Maintain and improve the existing network of walkways and 

bikeways in the region and coordinate regional data collection 

for active transportation infrastructure. 

Strategy Example: Develop a process and schedule for updating and sharing 

regional walkway and bikeway data.



Recommendations, contõd.

ENCOURAGE

Encourage and incentivize the use of walkways and bikeways to 

mitigate congestion, improve air quality, and increase physical 

activity. 

Strategy Example: Increase the number of communities in the region that are 

designated Walk Friendly and Bike Friendly communities.



Action Requested

ÁApproval of the 2045 Active Transportation Plan contingent on 

any additional public comments requiring changes to the 

document.


