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9/3/19 - 7/5/21

Final Design

3/31/20 - 8/16/21

ROW Acquisition

10/2/20 - 8/5/21

Project Construction
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ID Task Name DurationStart Finish Predecessors

0 Pelican Island Bridge 
Replacement Timeline v3

1551 
days

Mon 
10/1/18

Mon 
9/9/24

1 Funding 241 
days

Mon 
10/1/18

Mon 
9/2/19

2 H-GAC TIP 110 
days

Mon 
10/1/18

Fri 
3/1/19

3 TIP Application 23 
days

Mon 
10/1/18

Wed 
10/31/18

4 TIP Selection expected 87 
days

Thu 
11/1/18

Fri 
3/1/19

3

5 Interlocal Agreements 66 
days

Mon 
3/4/19

Mon 
6/3/19

6 MOU - Nav District No. 1 
w/ City of Galveston

66 
days

Mon 
3/4/19

Mon 
6/3/19

4

7 MOU - Texas A&M w/ City 
of Galveston

66 
days

Mon 
3/4/19

Mon 
6/3/19

4

8 MOU - Galveston County 
w/ City of Galveston

66 
days

Mon 
3/4/19

Mon 
6/3/19

4

9 Advanced Funding 
Agreement

65 
days

Tue 
6/4/19

Mon 
9/2/19

10 City of Galveston, Nav 
District No. 1 & TxDOT 
sign

65 
days

Tue 
6/4/19

Mon 
9/2/19

8

11 Preliminary Engineering 150 
days

Tue 
9/3/19

Mon 
3/30/20

12 Survey Proposed Alignment 60 
days

Tue 
9/3/19

Mon 
11/25/19

10

13 Refine Schematic 6 mons Tue 
9/3/19

Mon 
2/17/20

10

14 Bathymetric Survey 90 
days

Tue 
11/26/19

Mon 
3/30/20

12

15 TxDOT review schematic 30 
days

Tue 
2/18/20

Mon 
3/30/20

13

16 Schematic & Environmental 480 
days

Tue 
9/3/19

Mon 
7/5/21

17 Environmental Studies 480 
days

Tue 
9/3/19

Mon 
7/5/21

18 NEPA Documents 24 
mons

Tue 
9/3/19

Mon 
7/5/21

10

19 Agency Coordination 480 
days

Tue 
9/3/19

Mon 
7/5/21

20 US Coast Guard Permit 480 
days

Tue 
9/3/19

Mon 
7/5/21

21 Vessel Type Study to 
apply for Clearance 
Exception

60 
days

Tue 
9/10/19

Mon 
12/2/19

10

22 Bridge permit 24 
mons

Tue 
9/3/19

Mon 
7/5/21

10

23 US Army Corps of 
Engineers Permit

480 
days

Tue 
9/3/19

Mon 
7/5/21

24 Wetland Mitigation 24 
mons

Tue 
9/3/19

Mon 
7/5/21

10

25 Texas Parks & Wildlife 
Dept

24 
mons

Tue 
9/3/19

Mon 
7/5/21

10

26 TxDOT ENV 24 
mons

Tue 
9/3/19

Mon 
7/5/21

10

27 Texas Historical 
Commission

24 
mons

Tue 
9/3/19

Mon 
7/5/21

10

28 Final Design 360 
days

Tue 
3/31/20

Mon 
8/16/21

29 Plans, Specifications & 
Estimates

18 
mons

Tue 
3/31/20

Mon 
8/16/21

15,21

30 Utility Coordination 18 
mons

Tue 
3/31/20

Mon 
8/16/21

15

31 ROW Acquisition 11 
mons

Fri 
10/2/20

Thu 
8/5/21

32 TxDOT Review & Letting 80 
days

Tue 
8/17/21

Mon 
12/6/21

33 TxDOT Plan Review - 
Houston + Austin

1 mon Tue 
8/17/21

Mon 
9/13/21

30

34 Construction Letting 3 mons Tue 
9/14/21

Mon 
12/6/21

33

35 Project Construction 720 
days

Tue 
12/7/21

Mon 
9/9/24

36 Construction 30 
mons

Tue 
12/7/21

Mon 
3/25/24

34

37 Demolition of Existing Bridge 6 mons Tue 
3/26/24

Mon 
9/9/24

36
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