 Frequently Asked Questions
What is the TIP?

Who produces the TIP?

What types of projects are selected by the TPC and what are their funding sources?

Are all transportation projects selected by the TPC?

How are projects selected for the TIP?

What happens when a TIP project changes?

Is there a limit to funding in the TIP?
Do local governments actually get money from H-GAC to fund their projects?

When will I know if my project is selected for funding?
How much funding is available for projects in the 2008 TIP?
What criteria are used to evaluate the projects?

How is the public involved in the process?

Where can I find an explanation for transportation acronyms?

Where can I find project information for projects already in the TIP and those being submitted for consideration?

Who can I call about a specific project?

Who can I contact about other questions related to the TIP, STIP, RTP and H-GAC?

Can I get a copy of the TIP?
How do I submit a comment on a project?

What is the TIP?

The Transportation Improvement Program, TIP, is a list of regionally significant transportation projects and programs scheduled for implementation in the next four years. The TIP functions as the implementation tool to advance the goals identified in the Regional Transportation Plan. This multi-year project list identifies the committed funding sources (federal, state and local) that will be used to implement the projects contained in the document.  
Who produces the TIP?

The TIP is the result of a cooperative effort between local governments, the Texas Department of Transportation (TxDOT) and other transportation agencies. The Houston-Galveston Area Council (H-GAC), as the Metropolitan Planning Organization (MPO), facilitates the planning and implementation of transportation investments and is charged with the responsibility of monitoring the use of federal funds on the highest priority transportation projects. 
The Transportation Policy Council (TPC) is the policy board for the MPO and provides policy guidance and overall coordination of multi-modal planning in the eight county Houston – Galveston area.  This policy body consists of elected officials from larger local governments, TxDOT district engineers from the Houston and Beaumont districts, transit authority representatives, representatives of smaller cities and other transportation interests. 
What type of projects are selected by the TPC and what are the funding sources?
The TPC is responsible for programming projects in the following federal funding categories: Surface Transportation Program-Metropolitan Mobility (STP-MM), Congestion Mitigation and Air Quality Improvement Program (CMAQ), Urbanized Area Formula Program (UAFP).

STP-MM funds are designed to fund surface transportation projects (as opposed to aviation or waterway projects) that improve the transportation system. The types of projects typically funded with STP-MM funds include interchange projects, roadway widenings, construction of new arterials, bottleneck removal projects, construction of high occupancy vehicle lanes and intelligent transportation system infrastructure. 
CMAQ funds projects that contribute to improved air quality. Examples of projects funded under the CMAQ program include intersection and signal system improvements, park-and-ride lots, high occupancy vehicle lanes, vanpool and rideshare programs, incident detection and response programs, bicycle and pedestrian facilities, conversion of transit buses and other public vehicles to alternative fuels and transit system improvements. All CMAQ-funded projects must demonstrate that the project creates an air quality improvement by reducing vehicle emissions.

The Houston-Galveston region receives Federal Transit Administration Section 5307 - Urbanized Area Formula Program funding for transit projects. The TPC selects projects funded under the Section 5307 Program. Eligible project costs include capital, planning, administrative and operating costs, however, operating costs are only available for areas with less that 200,000 population. Examples of transit projects funded under this program include bus replacement, vehicle acquisition, park-and-ride facilities and transit stations. 

Are all transportation projects selected by the TPC?
No. The Texas Department of Transportation funds transportation projects in ten additional funding categories: 

Preventive Maintenance and Rehabilitation 
Metropolitan Area Corridor Projects 
Urban Area Corridor Projects 
Statewide Connectivity Corridor Projects 
Structures Replacement and Rehabilitation 
Safety 
Transportation Enhancements 
Miscellaneous Supplemental Transportation 
District Discretionary 
Strategic Priority

TxDOT is responsible for selecting projects for these funding categories. While the two TxDOT districts in the region (the Houston and Beaumont Districts) are responsible for selecting projects with various funding sources at the district level, the Texas Transportation Commission (TTC), which serves as the policy-making body for TxDOT, selects all other projects on a statewide competitive basis. The projects selected under each of these funding categories are listed in the TIP.  

In addition to TPC-selected transit projects, TxDOT selects and funds transit projects under the Section 5310 - Elderly and Persons with Disabilities Program and the Section 5311 - Non-Urbanized Area Program. Only capital costs are eligible under the Section 5310 Program, while capital, planning, administrative, and operating costs are eligible expenses under the Section 5311 Program. 
The United States Congress earmarks funding for projects under the Section 5309 -Discretionary Capital Grants Program.  It is a capital program that funds new rail systems, improvements on existing rail systems, and bus system improvements. 
While the TPC does not select the projects in the funding categories listed above, it approves all projects listed in the TIP.
How are projects selected for the TIP by the TPC?
Local governments submit project proposals to the MPO for the projects that they which to have considered for federal funding assistance. As federal funds are made available through transportation funding bills, the TPC must decide how much of this funding will be programmed through the next funding initiative and how much will be held back in a cost overrun/future needs pool. 
A call for projects is a competitive project selection process.  The Transportation Policy Council establishes a set of evaluation criteria and the evaluation methodology by which all project proposals will be judged. Once submitted, project applications are screened to ensure that they are eligible for available funding categories. Then, they are scored against the evaluation criteria. Projects are separated by coordinated program areas and are measured and compared against projects of similar scope and function.

Evaluation criteria generally address cost-benefits, air quality benefits, local commitment, congestion reduction, and the level of multi-modal and social mobility benefits afforded by a project. Projects are evaluated based on their individual merits and their impact on the regional transportation system. Then, the set of recommended projects is evaluated to ensure an equal distribution of selected projects throughout the region. Through this process, the TPC selects projects that further regional priorities.
Of course, the TPC has led other types of funding initiatives that fall somewhere in the middle of the project selection spectrum. Examples of these funding programs include the Commute Solutions Call for Projects and the Special Districts Bicycle Program Call For Projects. These two funding initiatives were similar to the "calls for projects" outlined above, in that they involved evaluation criteria, however, the evaluation methodology was more specific and projects were screened through the criteria. The projects that made it through all the criteria or screens were recommended for funding. Therefore, this methodology is more analytical than a strategic funding initiative, but less rigorous than a typical call for projects.

What happens when a TIP project changes?
From time to time, TIP projects must be modified due to comments from the public, design issues, cost constraints, new federal or state laws, or any number of other reasons. The most common project changes include scope changes (i.e., work to be performed), cost increases, changes in the implementing agency (i.e., the agency responsible for constructing or implementing a project), and changes in federal funding year. Projects are altered, added and deleted through modification to the TIP.

H-GAC staff processes TIP modifications in accordance with the TIP Modification Policy approved by the TPC. This policy defines two types of TIP modifications: 1) revisions that require TPC action, and 2) administrative amendments that can be approved administratively by the MPO Director. In general, revisions are required to change a project scope, add a project, delete a project, or to authorize a cost increase of more than 25 percent of the total project cost. Administrative amendments are allowed when a project has a cost increase of less than 25 percent; when projects that do not add roadway capacity, such as landscaping, preventive maintenance, and environmental mitigation projects are added to the TIP; for minor changes to intersection and signal projects; and for other such changes that do not impact TPC-selected funding, such as phase changes or updates to the TxDOT project tracking system.

When a TIP modification is processed, it must sometimes be forwarded to TxDOT for inclusion in the Statewide Transportation Improvement Program (STIP). It is important to note that the rules are different for the TIP and the STIP. The STIP is only modified when a project is added or deleted, when the scope of an existing project changes, or when there is a 50 percent or greater cost increase on a project with a total project cost of greater than $1.5 million. Therefore, a project may require a TIP modification and a STIP Revision or just a TIP modification. H-GAC staff assists implementing agencies in determining how modifications to their TIP projects will be processed. 

During the planning and engineering phase of a project, if the project scope changes in such a way that it differs from that which is included in the TIP and STIP, the project manager should contact H-GAC staff as soon as possible. TIP modifications can be approved within one to two months, but it takes approximately six months to process and receive approval for STIP Revisions. 

Is there a limit to funding in the TIP?
Yes. The federally funded portion of the TIP is limited to the amount of federal funding allocated to the Houston-Galveston region. As required by the federal transportation legislation, the TIP must not exceed available funding resources, meaning that a project can only be included in the TIP if sufficient funding is identified to cover its project costs. Thus, it is important that the highest ranked and most cost-effective projects are selected for inclusion in the TIP.

Chapter Five of the 2008-2011 TIP details the financial status of the current TIP. Project funding is generally divided by TxDOT District and funding category. As new projects are added to the TIP or existing project costs rise, new funds must be identified to cover increased funding needs. The TIP contains over $9 billion to design and construct both highway, pedestrian and transit projects in fiscal years 2008-2011.
Do local governments actually get money from H-GAC to fund their projects?
No. You don’t receive the funding from H-GAC.  The funding comes from the Federal Highway Administration to the state DOT’s. The state DOT distributes the allocations to the local district offices. The project sponsors send the local district DOT the local share of the project and then the local DOT becomes the administrator the project. The local district DOT then implements the project using the allocated federal share.  
Once you get approved for funding by the TPC, you can begin to work with the local TxDOT district to prepare the appropriate agreements and contracts.
When will I know if my project is selected for funding?
The project you submit is considered a candidate for funding until the TPC takes action on the TIP. 

The TPC will approve the TIP following the conclusion of public comment period. Once approved by the TPC, the TIP is forwarded on to the state DOT and ultimately the Federal Highway Administration for approval. This is usually a 4 month process. You can contact staff to discuss where your project is in the process if you have any questions.
How much funding is available for projects in the 2008 TIP?
The projects in the first two years of the 2008 TIP have already been selected. The MPO is currently looking to allocate funds for the last two years, 2010 and 2011 plus a contingency list for 2012. Based on preliminary figures, we estimate $230 million dollars will be available for new programming for our region. However this is subject to change based on funding decisions being discussed by the Technical Advisory Committee. 
What criteria are used to evaluate the projects?
The Transportation Policy Council with guidance from the Technical Advisory Committee approves methodology to evaluate projects on various regional benefits. Projects are evaluated on benefits associated with the category of improvement. These benefits include cost benefit analysis, emissions benefits, as well as community benefits related to the planning factors identified in the transportation bill. For more details on the factors used to evaluate projects please refer to the evaluation criteria listed under each Coordinated Development Program.
How is the public involved in the process?
The TIP has a very open and involved public information process. 

In the initial project submission the local project sponsor must document the public involvement process used in the development of the project. Required documentation includes petitions, letters of support, meeting schedules, minutes and details regarding outreach methods used to communicate with the public.
Following the official Call for Projects, the public was invited to attend a Project Showcase event to meet with the local planners and engineers involved in their areas projects. This was an opportunity for the public to provide comments on candidate projects. These comments were used during the evaluation and selection process. 

Following the TPC approval of the draft TIP, the projects are then open for comment during the formal public comment period. These comments are provided to the Transportation Policy Council for further consideration in their final approval of the TIP.

Where can I find an explanation for transportation acronyms?
The use of acronyms is common throughout the TIP process and to help you understand some of the discussion regarding the funding categories as well as general transportation acronyms used in conversation please refer to the current 2006 TIP available on the H-GAC website. Appendix C explains the funding categories in the TIP and Appendix F clarifies general transportation acronyms.
Where can I find project information for projects already in the TIP and those being submitted for consideration?

The current 2006 TIP is available online at 

http://www.h-gac.com/HGAC/Departments/Transportation/Transportation_Improvement_Program/2006-08TIP.htm
The new online TELUS TIP system is also available for reviewing TIP project data.
This system allows users to review current TIP projects as well as review those being submitted for funding consideration. 
Who can I contact about other questions related to the TIP?

Feel free to contact Lynn Spencer (713/993-2436), Transportation Improvement Program coordinator for more information about the TIP process and other transportation funding questions.
Can I get a copy of the TIP?

The full TIP document is available as an electronic file on the internet. The full 2008-2011 TIP document is large document that includes information about the public involvement process, project selection and prioritization, progress on current projects, air quality regulations, and several supporting appendices, in addition to the approved project listings. You can search the online document by using TIP project codes, Control-Section-Job (CSJ) numbers, or other project-specific keywords. 

In addition, specific project information is available on the TELUS interactive web system. This web page allows users to obtain detailed information about funded transportation projects, including the project location, committed funding levels, and the responsible agency. 

Contact the H-GAC Public Information Group for more information about paper copies or CD-ROM’s. Paper copies of the TIP cost the price of reproduction.  In addition, CDs are available at a cost. You may contact Pat Waskowiak (713/993-2478) in the Public Information Group to purchase these items.
How do I submit a comment on a project?
Comments can either be sent through the online TIP public comment form or sent by mail to: 

H-GAC 

c/o Transportation Improvement Program

P.O. Box 22777

Houston, Tx 77227-2777
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