P

PROPOSED GRAND PARKWAY (SH 99) TIMELINE

| - Organizational Meeting l ﬁanuary 4, 2008——|

tart Negotiations of Business Terms and Conditions l January 17, 2008 I
1. Target 91 days to Complete Business Terms and Conditions. -

(91 Days)
. LTE start process to get approval by Commissioner Court.
(Target 30 days) -
. Give agreed upon Business Terms and Conditions to MPG to get [ April 24, 2008 I
TPC approval. (Target 30 days)
. TxDOT start process to get approval by a Texas Transportation
Commission. (Target 30 days)
Begin Market Valuation Assumptions (70 Days)

) See Note 1 below
1. Construction Costs, Traffic and Revenue and O&M Costs.

Begin Market Valuation
1. TxDOT and LTE agree who will perform Market Valuation. ‘ l July 3, 2008 J
2. Target 70 days for completions of Market Valuation.

(70 Days)

Market Valuation Completed
1. Market Valuation is completed.
2. TxDOT and LTE have 90 days to approve Valuation or negotiate
changes.

l September 1, 2008 |

. ——— — (90 Days)
Market Valuation Becomes Final

LTE Decision to Exercise Option to Build Project
1. LTE decision to exercise option to build project.
(6 Months allowed). l December 1, 2008 |
2. LTE start process to get approval by Commissioner Court.
3. TxDOT start process to get approval by a Texas Transportation
Commission.

(6 months)

LTE Decision to Build Project

The following are proposed discussion items:
1. LTE Decision to Build Project.
2. LTE to start any Environmental work within 6 months, if
not already completed.
| 3. LTE has 2 years to enter into a contract for construction and
L deliver on commitment of either funds or additional construction,

June1,2009 |

See Note 2 below

Note 1 — Some of the Tasks in Box “D” to be done concurrently with Box “B”.
Note 2 - The 81st Texas Legislative session begins January 13, 2009 and will adjourn June 1, 2009,

1/16/2008 Draft

Developed by TxDOT




