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Wharton County Community Plan
What Is a Community Plan?

This plan is formally known as the Wharton County Criminal Justice Community Plan, the purpose of which is to identify gaps in services regarding criminal justice issues.  The Criminal Justice Division of the Governor’s Office (CJD) requires that each county in Texas have a Criminal Justice Community Plan.

The document that is represented here reflects the efforts of many in Wharton County that are concerned with assuring that any gaps in services that are identified are closed in a way that will both solve the problem and provide as great a benefit to the community as possible.  It is with grateful acknowledgement that the names of those involved in the process of developing this plan are listed in the following page(s) under Part II (Community Planning Group).
Though the final draft of this plan was completed in December 20, 2005, this is a work in progress.  New criminal justice goals are identified, the Planning Group changes as a result of individual and agency circumstances, and requirements concerning the makeup of the Plan are subject to change from year to year.  Thus, Wharton County is interested in keeping up with these changes, and including such in updates that will be posted from time to time.
If you are reading this Plan and have not been involved in its development, you are invited to join in this ongoing effort.  Any questions you may have can be addressed to either Patty D. Shannon, Community Plan Coordinator for Wharton County, or to the Criminal Justice Program of the Houston-Galveston Area Council.  Contact information is provided within this document.
The Wharton County Commissioners’ Court supports the concept of community planning by providing staff support and resources for development and implementation of the Wharton County Community Plan.  Additionally, the Commissioners’ Court supports grant applications from county departments as well as community organizations that address gaps in services identified in the Community Plan.
Areas Represented
Incorporated Communities:

	Wharton
East Bernard

El Campo
	
	
	

	
	
	
	

	
	
	
	


Unincorporated Communities:
	Boling
Iago

Lane City

Mackey

Magnet

New Gulf

Pierce
	
	Hungerford

Louise

Danevang

Egypt

Glen Flora

New Taiton
	

	
	
	
	

	
	
	
	


School Districts:

	Wharton ISD
East Bernard ISD

El Campo ISD
	Boling ISD
Louise ISD

	
	

	
	


Brief description and history of Wharton County:
History
Wharton County proper was created in 1846 from parts of Jackson and Matagorda counties and named after James A. and William H. Wharton, brothers who were active in the Texas Revolution.

Wharton is located thirty-five miles from the Gulf of Mexico and close to Houston; Wharton County serves as a peaceful rural living county as well as being rich with industry and agriculture.  The county has a 2000 Census population of 41,545 and land area of 2000 square miles.

The County is served by State Highway 60, U S Highway 90A, Interstate Highway 59 and State Highway 71.

Law enforcement agencies include the Wharton County Sheriff’s Office, four (4) Constables’ offices, two (2) municipal police departments, Department of Public Safety investigators and troopers, Texas Alcoholic Beverage Commission and Texas Parks and Wildlife Departments.

There are two (2) State District Courts, one (1) County Court and five (5) Justice of the Peace Courts and two (2) municipal courts.  The courts are served by a single District Attorney’s Office.  In addition, the system includes an Adult Probation Department, a Juvenile Probation Department and a County Jail.
Description:

Wharton County holds a prominent place in Texas history.  The early colonists located along the Colorado and Sand Bernard rivers for access to building materials and stream transportation, but most built their homes along the Peach and Caney creeks, as the Colorado was prone to flooding.  Earliest agriculture was developed primarily along the Caney with its rich alluvial soil; slaves burned off large sections the primeval canebrake forest and planted corn, cotton and sugar cane.  
The main transportation trails across the county originally passed along the Colorado River and Caney and Peach creeks from Matagorda to San Felipe, bisected by a trail across the Colorado near Egypt that connected Richmond with Texana; the Old Spanish Trail crossed the San Bernard River to East Bernard connecting Richmond with Columbus.
The first Courthouse was built in 1848 but was so poorly constructed that it was replaced in 1852.  The largest plantation and sugar mill in Texas were located in Wharton County prior to the Civil War, and the 1858 census reported 13,655 cattle there.  Because sugar cane production, Wharton, Ft. Bend, Brazoria and Matagorda counties came to be known as the “Texas sugar bowl.

Cattle raising replaced the plantation system as Wharton County’s major industry after the Civil War and drew significant numbers of Mexicans into the area to serve as herdsmen.  The J.D. Hudgins Ranch in Hungerford eventually established the largest American Grey Brahman herd in the world.  Wharton County became the second largest cattle producing in the state.

The Japanese families brought to the area at the encouragement of the government, began rice farming on land just opposite of Wharton on the west bank of the Colorado.  Irrigation from three canal systems built from the Colorado River around 1900 helped farmers diversify and turn to rice as a dependable cash crop. During the late 1890s and early 1900s Wharton County had the two largest pumping plants in Texas, Waterhouse Irrigation and Southern Irrigation Company.  Rice depleted the land rapidly, and rice farming seemed doomed.

In 1854 a school fund was established to underwrite a public school system in the state, and Wharton County received four leagues of land to establish their common school system.  In 1923 the world’s largest sulphur deposits, the Boling Dome, was discovered and first mined 1928 by Union Sulphur Company took over and established the Texas Gulf Sulphur company town, Newgulf, in eastern Wharton.

Wharton County is only thirty-five miles from the Gulf of Mexico and minutes away from Houston, making it a prime location for a bright future in agriculture or industry and as a residential location for those working outside Wharton County.
	


Community Planning Team
Community Plan Coordinator for Wharton County:  Patty D. Shannon / Court Coordinator / Wharton County Judge Office
In developing this Community Plan, members of the team were divided into several focus groups for the purpose of narrowing the scope of research and data that are incorporated into the Plan.  Some members may serve in multiple capacities/categories.
Juvenile Services:

	Name
	Agency

	Diana Blumrick, Principal

Charlotte Dowell, Counselor

Wade Stidenyent, Assistant Superintendent

Charles V. Butcher, Superintendent

Kay Shoppe, Assistant Superintendent

Michael Perry, Director

Tracy Vasut, Juvenile Probation Officer 

Gerald Schmidt, President

Barbara Goodell
Abby Burditt, Director

Annette Brockman

Todd Mund

Karen Scott


	Louise ISD

Louise ISD

Boling ISD

Boling ISD

Wharton ISD

El Campo Boys & Girls Club

Wharton County Juvenile Probation

Wharton Boys & Girls Club

Wharton County Library

Wharton Boys & Girls Club

Founder/Director, Broken Ministry Inc. 

Exec. Director/Grant Writer, TJCP/PVAMU



John Williams



        Director, Victory in Jesus
Victim Services:

	Name
	Agency

	Monica Tucker, Administrative Assistant
Irma Gaitan, Outreach Coordinator
Rebecca Jimenez, Advocate
Rachel Stone, Director
	Wharton Crisis Center
Wharton Crisis Center

Wharton Crisis Center

Wharton Crisis Center


Law Enforcement:

	Name
	Agency

	Daniel Marek, Lieutenant 
Roxane Marek, Substance Abuse

Cindy Howell, Dare Officer
	Wharton County Sheriff’s Dept.
Wharton County Adult Probation

El Campo Police Department


Identification of Community Problems
General Public Safety Needs and Issues
	Through a process of information sharing and statistical data collection, the governmental agencies, school districts, law enforcement agencies and non-profit agencies in Wharton County continue to highlight significant problems faced by children, youth and families.
Continued improvement in the communication and cooperation among various agencies must occur when addressing the contributing factors of crime, e.g., poverty, family addition, child abuse, truancy, teen pregnancy. Also cited were insufficiencies in pro-active areas such as crisis management, conflict resolution, effective parenting, and literacy training.


In each of the areas below, problems are identified and data is included that supports both the existence and severity of the problems as they are found in Wharton County.  Below is a discussion of the problems, the manner in which the problems are being addressed, and strategically how responses to these community problems could be improved.
Juvenile Issues (listed in order of priority, greatest need first)
	Identified Problem
	Data Collection

	Law Enforcement training on juvenile issues
	Law Enforcement

	Lack of monitoring of juvenile truancy and Juvenile Crime


	Identified Problem

Juvenile Delinquency

Substance Abuse by Juveniles

Need for aftercare services for Juveniles

Released from residential placement
	Data Collection

Between September 1, 2008 and August 31, 2009 there were a total of 140 referrals to the Wharton County Juvenile Probation Department. The ages of these juveniles were primarily between 10 and 16 years of age.  The referrals come from law enforcement and the justice of peace courts.

There were a total of 26 reported drug related referrals to the Juvenile Probation Department during September 1, 2008 to August 31, 2009.

There were a total of 17 juveniles placed in residential placements for treatment services during September 1, 2008 to August 31, 2009. 



	Mental health services/Family counseling & Faith-Based and Community Substance Abuse Prevention/ Recovery for Youth
	There were a total of 40 placed on Adjudicated Probation, 35 placed on Deferred Prosecution, 6 were extended their probation during September 1, 2008 and August 31, 2009.

Juvenile Probation; Broken Chains Ministry Inc.

	There are several different patterns and levels of juvenile delinquency, Juvenile offenders can be violent, non violent, first time offenders, and/or habitual. Some of the juveniles progress into more serious acts of delinquency.
County departments and local agencies attempt to provide programs and community support in ways to decrease the number of juvenile’s referrals.  They try to address the various needs with services that address the health, mental health, education, and social needs of the juveniles and their families.

The county lacks the necessary services to address all the needs that are affecting the juveniles and their families. Transportation and resources affects the family’s ability in accessing the services in county and when referred out of county for the needed services.

The use of drugs and alcohol and juvenile delinquency can be directly related.  It indirectly provides motivation for other crimes.  All providers working with the juveniles identify substance abuse as a significant issue.  It is the feeling of the groups’ members that the use of drugs and alcohol is far more prevalent than reported.  Many of the juveniles that the probation department receives in other referrals have reported that they use drugs or alcohol on a regular basis.  Many of the violations of probation for juvenile offenders are for drug use.  During the period of September 1, 2008 to August 31, 2009 our department reported 40 positive urinalysis reports on the juveniles under supervision.  In many instances, drugs and alcohol can be attributed to many different problems areas including juvenile violence, truancy, curfew violations, thefts and increased sexual activity.

Drugs and alcohol also contribute to family impairment by limiting a parents’ ability to property direct and supervise their children. Many instances drugs and alcohol are being used by parents or other family members in the household.  This environment can only increase the chance that the juveniles are going to experiment or continue to use and further increase the chance of juvenile delinquency. Some juveniles are using illegal substances to escape the everyday issues and/or problems.  They are not being taught coping skills by the Family to deal with these issues in a normal way.

The community lacks the resources to appropriately address the needs of the juveniles and their families.  To receive in-patient treatment the family will have to see the services outside the county.


The Juvenile Probation Department lacks the referral sources to address the juvenile’s aftercare services one the juvenile returns to the home environment.  It appears the juvenile relapses into the same issues that got him/her placed into the residential setting because of the lack of resources and transportation.
The Juvenile Probation Department will coordinate with available counselors and non profit agencies to provide the services for the juveniles returning home in Wharton County.

	All juveniles placed on probation receive some type of referral to a counseling service.  There is a lace of adequate counseling services for the juveniles in the community. Programs working with the entire family, such as basic skill, parenting management skill and job training are not available to help family’s deal with the problems the youth are encountering today.  Many of the youth we encounter have many mental health issues such as depression, anger, suicide, thought disturbances, and traumatic experiences.  The family dynamics are so diverse and require more intervention. Many more families don’t speak English and this is causing stumbling blocks to the needed services. The families need more encouragement to make their life better.  More services are needed to address these issues with the juveniles and the family.
Funding to provide greater variety of mental health/substance abuse counseling services for juveniles. Funding for educational programs in detention services and an increase of parental involvement (if possible, court appointed) in counseling and other probation services for juveniles.  Access and funding to provide substance abuse prevention/recovery educational materials, and training at churches, schools, community centers, detention/probation departments, etc…. for youth and their parents/family in Wharton County.


	Identified Problem
	Data Collection

	Transportation for Juveniles to needed services
	Wharton Probation Department; Broken Chains Ministry, Inc.

	Do not have the financial needs to purchase transportation and/or lack of employees to transport.


	Identified Problem
	Data Collection

	Expanded after school recreation facilities.
Expanded after school education facilities
	Wharton County Independent School Districts

	Community is lacking physical education facilities in the area.  They are needs to improve and expand after school recreational facilities. Also a lack of wholesome gathering places.  A lack of adequate after school tutoring facilities where children can go to get help which can not be provided by family members.  This would help the unfortunate children that do not have the resources others might have.


	Identified Problem
	Data Collection

	Lack of adequate educational services for ages 6-12

Lack of adequate education services for teens 13-18
	Wharton County Independent School Districts

	There are several problems dealing with adequate educational services for the youth of today.  The youth today lack positive role models, respect for authority and the elderly, and school administration and teachers. With out role models to help them understand what is right or wrong, our youth will not learn and will turn to peer pressure and then crime.
There is also lack of adequate education services for teens.  Lack of college preparation for high school students, juvenile life skill programs and job training. Lack of programs for juveniles who experience academic difficulties and limited employment opportunities fro undereducated adults. Teen pregnancy is a big problem with our youth today.  They need more education on how to prevent pregnancy.  Youth violence is also a big problem.  They have no encouragement to make their life better, so mentoring programs are a great need for the older youth.  They need also education on HIV/AIDS and the testing process.


Victim Issues (listed in order of priority, greatest need first)
	Identified Problem
	Data Collection

	Domestic Violence
	The Crisis Center is the only provider of emergency shelter and crisis intervention services for domestic violence victims in Wharton County.  Data collected is from the Texas Uniform Crime Reports, local law enforcement, and Matagorda County Women’s Crisis Center.  The 2007 UCR shows that Wharton County law officials reported receiving 354 domestic violence calls, which is an increase of 25% over the previous year (2007) of 283 calls. The Victim of Crime Act progress report submitted by the Crisis Center ending December 08 shows that the center provided services to 58 domestic violence victims in Wharton County as of last year.

	The Matagorda County Women’s Crisis Center has been providing services to domestic violence victims since 1984. In addition, the Crisis Center has provided an outreach program in Wharton County since 1992.  Two full time staff people in Wharton deliver crisis intervention services to victims of domestic violence. The Crisis Center works closely with local law enforcement agencies, the district attorney’s office, county attorney’s office, local medical providers, United Way and other social service providers to provide immediate crisis intervention services to victims of domestic violence in both counties. Domestic violence continues to be a major problem in our rural area and there is a critical need for victims of domestic violence to be able to access services that will provide immediate safety, emotional support, and personal advocacy after a crime crisis event. Victims have access to a twenty four hour hotline, emergency shelter, peer support, crisis counseling, professional counseling and safety planning; emergency legal advocacy-including screening and applying for protective orders, transportation to shelter, accompaniment to law enforcement, courts, and hospitals by personal accompaniment volunteers (PAV’s) and/or trained advocates; and provided with information and assistance with Crime Victim Compensation.



	Identified Problem
	Data Collection

	Sexual Assault
	The Crisis Center service area includes Wharton and Matagorda Counties. Data collection is from Uniform Crime Reports, local law officials in both counties and Crisis Center reporting. Uniform Crime reports by jurisdiction for 2008 show 7 rapes for Wharton County.  Reports received from Wharton Police Dept., Wharton Co. Sheriff’s Dept., and El Campo Police Dept. reported 58 sexual assault incidents from Jan.01, 08-December, 08. The Crisis Center reported serving 70 victims of sexual assault and related offenses to the Office of the Attorney General from Jan 1, 2008-December 2008.

	The Crisis Center provides immediate crisis intervention services to sexual assault victims.  These services include a 24-hour hotline, crisis counseling, phone or face to face information and/or referrals, shelter, legal advocacy, advocacy and accompaniment for necessary crisis procedures (medical, forensic exam, legal, shelter, etc.,) transportation, financial assistance, professional counseling, clothing, and assistance with crime victim compensation.


	Identified Problem
	Data Collection

	Insufficient bilingual services for crime victims
	The Hispanic community makes up approximately 31.3% of the population in Wharton county. Spanish speaking only individuals are under-served and have a difficult time assessing services due to language, distance and cultural barriers. We do offer Spanish Speaking Services

	There are a number of social and law enforcement agencies that provide bi-lingual services in Wharton County, however, many of these agencies are centrally located and this makes it difficult for those that live in smaller communities to access services. Additionally, Spanish-speaking individuals are unaware that services are available due to lack of community awareness programs that address Spanish-speaking only victims’ issues.


	Identified Problem
	Data Collection

	Lack of counseling and medical services for both male, female and child sexual assault victims and domestic violence victims.
	According to the Health Professions Resource Center, all of Wharton County was designated as a Medically Underserved Area as of March 2002. The poverty and unemployment rate in Wharton County is higher than the state’s average of 15.4% and 5.7% according to the 2000 Census and Texas Workforce Commission. According to Crisis Center advocates 95% of their clients live at or below the poverty rate and are often without insurance and are unable obtain quality medical care or professional counseling.

	The Matagorda/Wharton County Women’s Crisis Center’s professional counselor works around the clock providing long term counseling to sexual assault and domestic violence victims. Long- term counseling is often needed because of the trauma associated with sexual assault and domestic violence. The Crisis Center is the only agency in Wharton County that provides this service free of charge. Additional resources are needed to keep up with the demand. Sexual assault victims that have special medical needs such as HIV must go to Galveston or Houston for treatment, counseling, information and referrals. Children who are sexually assaulted must travel to Victoria, Ft. Bend and Harris County to receive assessment/exam/counseling services. Domestic violence victims receiving emergency room or private doctor prescriptions often do not have the funds needed to obtain their medications. Agencies and other service providers are un-willing to assist with paying for pain medications.

Access and funding to provide recovery educational materials and training classes in churches, schools, community centers, jails/probation departments, etc., for women who are victims of domestic violence and their families in Wharton and surrounding counties.  Funding to assist with food, clothing, personal hygiene products and cost of obtaining referral services in areas of health care, mental health counseling, rehabilitation facilities, employment training, etc.


	Identified Problem
	Data Collection

	Lack of transportation
	Public transportation is limited in Wharton County. Colorado Valley Transit provides transportation primarily to Medicare recipients and the elderly. Client advocates noted that transportation a major problem for many of the Crisis Center clients and getting them to and from court, doctor’s appointments, and counseling appointments is a major concern.

	Crime victims that lack transportation have had their access to service providers, social services, medical care, courts, the workplace, daycare and schools restricted due to lack of public transportation. Victims of domestic violence are often forced to leave their homes and possessions behind when they leave their abusive relationships. Without public transportation, victims have difficulty finding transportation to appear in court proceedings or take care of everyday tasks. These shortages result in staff from agencies such as the Crisis Center to provide transportation to victims.


	Identified Problem
	Data Collection

	Lack of low cost/free legal services
	A lack of affordable legal services was a problem in Wharton County according to Client advocates at the Crisis Center. Currently, basic, low-cost services must be obtained in Brazoria county and Legal Aid only comes to Wharton once a month.


	Identified Problem
	Data Collection

	Lack of specialized training for law enforcement and service providers
	Law enforcement and area service providers have seen an increase in the number of cases of sexual assault and domestic violence.

	Additional training is needed for law enforcement officers and service providers to address issues relating to victims of violent crime, domestic violence and sexual assault. Recently a local nurse began their Sexual Assault Nurse Examiner training to become certified by the Attorney General’s Office SANE Program. This is a new program and wide spread training needs to be implemented.


	Identified Problem
	Data Collection

	Batterer Intervention Programs
	Currently there are no intervention programs for domestic violence abusers in Wharton County. Batterers ordered by the court to attend these programs must seek them outside the county.


	Identified Problem
	Data Collection

	Day Care Assistance
	90% of Crisis Center shelter clients lack funds to obtain quality day care for their children. Average cost for day care is $400.00 per child monthly. There is extremely limited grant funds available in Wharton County. Funds that are available are used very quickly. There is no waiting list as of 2006 according to Texas Workforce Commission.

	Victims of domestic violence often have minimum paying jobs with very little funds to find quality day care for their children.


	Identified Problem
	Data Collection

	Lack of Job Skills
	According to the Texas Workforce Commission, Wharton County has a 5.5% unemployment rate. According to a survey done by Texas Department of Health in 2006, 14.8 % of the population of Wharton County live below poverty level.


Victim Services:
	Name of Agency
	Agency Type
	Description

	Matagorda/Wharton County Women's Crisis Center
	Non-Profit agency for domestic violence and sexual assault victims
	Provides crisis intervention services to victim’s 

of domestic violence and sexual assault which 

includes 24-hour hotline, shelter, professional 

counseling, transportation, accompaniment to 

hospitals, courts and law enforcement; assistance 

with protective orders.


Prevention / Intervention: 

	Name of Agency
	Agency Type
	Description

	Matagorda/Wharton County Women's Crisis Center
	Non-Profit
	Provides shelter and crisis intervention services to 

Domestic violence and sexual assault victims. The 

center also provides community awareness 

programs and educational programs to the 

Community.

	 

	 
	 


 Interagency Cooperation
In the space below write a description of how the various resources listed in the previous pages could cooperatively work together to accomplish the goal of closing identified gaps in services:

	The Matagorda/Wharton County Women's Crisis Center has cooperative working agreements with all area law enforcement agencies, district attorney’s office, Child Protective Services and local hospitals as well with other social service providers to insure that victims will receive the best possible crisis services available. The Crisis Center is currently coordinating the Sexual Assault Response Team (SART) in an effort to provide effective services to sexual assault victims; this is being done in a two-county wide area. Additionally, the center coordinates all community resources for domestic violence and sexual assault victims through its hotline, offices and outreach office as well as providing shelter. The Matagorda/Wharton County Women's Crisis Center is working hard to reduce the incidents of sexual assault and domestic violence in our community through crisis intervention services, advocacy, community awareness, professional trainings and community involvement.


Law Enforcement Issues (listed in order of priority, greatest need first)
	Identified Problem
	Data Collection

	Lack of County-Wide

Juvenile Curfew/Patrol

Lack of County-Wide

Domestic Violence Investigators

Limited accessibility to mental health

Services (for both adults & juveniles)

Mental Health Training


	Wharton County Sheriff/El Campo Police/Wharton Police /Wharton County Juvenile Probation

Wharton County has a juvenile population of 4,809 according to the Texas Juvenile Probation Commission in 2005. Of these juveniles, 26 were involved in violent felonies, 30 involved in other felonies, and 108 involved in other acts of juvenile delinquency.  Of a total of 83 juveniles detained in 2006; 109 were referred to the Wharton County Juvenile Probation Department

	There is a lack of supervision by parents of youths in Wharton County.  Wharton County is very rural and has limited resources especially outside of the larger incorporated cities of Wharton and El Campo.  These cities do have established Boy’s and Girl's Clubs but they mainly focus on youths that live in or around the centers.

Juvenile who live in the rural areas of Wharton County often recreate by using drugs or alcohol at such events as “Pasture Parties.”  To add to the danger, these youths often make the mistake of driving an automobile after using alcohol resulting in injuries or even death.

In the past two months in rural West Wharton County; four youths have been killed in auto fatalities.  Although these deaths are still under investigation; it is believed that alcohol had played a role in at least 50% of the deaths.

A benefit to Wharton County would be the implementation of a county-wide juvenile curfew which would be enforced by all officers of Wharton County including the juvenile probation officers.  An office assigned to monitor and cite violations would greatly benefit the whole County.  A special emphasis would be targeted at the juvenile population on weekend nights as this is the time that most of the violations would occur.

A second goal would be to work with the local schools in the county to educate the juvenile population regarding the laws and how they apply to them.  Some of theses goals would work with an already established DARE programs which are involved with the same target population throughout the county.

Third goal would be due to the growing problem of domestic violence in this county, there is a need for 3 domestic violence investigators to serve the county by investigating family violence crimes and properly notifying all victims of services available and court concerns.

Fourth goal would be due to the increase of mentally ill offenders being handled through the criminal justice system there is an increasing need for specialized training in the area of mental health intervention, diagnoses and programming for criminal justice professionals in Wharton County.


	Identified Problem
	Data Collection

	Substance Abuse 
	Statistics were compiled by the Wharton County Adult Probation Department to outline the substance abuse problems that exist in Wharton County as well as in our country.  The source of the statistics is the department’s records and information provided by the Drug Enforcement Administration.  The issues will be addressed through referrals made by the probation department for services to address substance abuse issues as well as thinking errors which lead to substance abuse and subsequent criminal behavior.

	Volumes of current research studies definitively link substance abuse to criminal behaviors.  Law Enforcement and the Wharton County Community Supervision and Corrections Department identify substance abuse as a significant issue of concern in our society. 

According to the DEA, in the United States, someone is arrested for a violation of drug laws every 17 seconds.  In 2007, 1,841,182 arrests were made for drug offenses in the United States.  The United States makes up 5% of the world’s population but consumes 60% of all drugs.
The effect of substance abuse on Wharton county can be seen through an examination of probation department statistics. During Fiscal year 2009 (September 1, 2008 through August 31, 2009) the following information represented the impact on the area:

25% of the offenders are on probation for DWI/DUI. This represents 15% of the felons under direct supervision and 40% of those under supervision for misdemeanors.

22% of the offenders are on probation for drug related offenses.

This represents 28% of the felons under direct supervision and 8% of those under supervision for misdemeanor offenses.

47% of the total population of offenders under direct supervision is being supervised for a substance-abuse related offense (includes DWI, DUI, and drug charges).  This number does NOT represent those offenders who are under supervision for other offenses but have exhibited a substance abuse problem.

48% of offenders whose supervision was revoked were on probation for substance abuse-related offenses.

15% of the offenders whose supervision was revoked indicated that they had problems related to substance abuse.

Evidence indicates that substance abuse is one of the eight major criminogenic risk factors which contribute significantly to criminal behavior and involvement in the justice system.  This is particularly alarming because there are no existing chemical dependency treatment facilities in the county and cognitive-based programs are extremely scarce.  County officials rely upon limited number of private practitioners to assist with substance abuse issues.


Resources Available
Included below are resources identified by the Wharton County Community Planning Team that are available to provide services that could potentially help in closing criminal justice gaps:
Juvenile Justice:

	Name of Agency
	Agency Type
	Description

	Wharton Co. Juvenile Probation
Wharton Sheriff’s Department

Wharton Police Department

Wharton Boy’s & Girl’s Club

El Campo Boy’s & Girl’s Club

Louise ISD

El Campo Police Department

Boling ISD
	Law Enforcement

Law Enforcement

Non-Profit

Non-Profit

School

Law Enforcement

School


	Supervises the probation of juvenile offenders
Investigations

Investigations

Education

Investigations

Education

	
	
	


Law Enforcement:

	Name of Agency
	Agency Type
	Description

	Wharton Co. Sheriff’s Department
Wharton Police Department

El Campo Police Department
	Law Enforcement
Law Enforcement

Law Enforcement
	

	
	
	


Victim Services:

	Name of Agency

Wharton Co. Crisis Center

Wharton County DA’s
Office Crime Victim

Assistance Program


	Agency Type

Non-Profit agency

For domestic violence

and sexual assault victims

Prosecution


	Description

Provides assistance to victims of

Domestic violence with obtaining

Protective Orders, provides 

Accompaniment to hospitals and

Court for sexual assault victims and 

Coordinates the Batterer’s Group

Provides information, referrals, 

Assistance with Crime Victim

Compensation, court notification

Court accompaniment



	
	
	

	
	
	


Interagency Cooperation
In the space below write a description of how the various resources listed in the previous pages could cooperatively work together to accomplish the goal of closing identified gaps in services:

	The various resources could cooperatively work together to accomplish the goals that are needed to provide the help for all people involved by meeting on a regular basis to keep up with the changes that occur through the year. 

All the agencies actually work together in some way or another and there are always changes in the law.  They should keep in touch with their legislative representatives who work to help provide the resources that are needed to help with the problems of today.  


Long-Range Plan Development, Monitoring and Evaluation

The Wharton County Community Planning Team works in conjunction with other planning groups in the county to ensure a regular exchange of ideas.  Individuals active in the planning process generally serve on many of these committees and share mutual concerns.

The Wharton County Community Planning Team strives to meet periodically to review the plan and make necessary additions and deletions.  At least one formal meeting of the entire group is held each fall, but agency and community representatives typically submit suggestions and changes via telephone and e-mail throughout the year to the Community Planning Coordinator.

Drafts and annual updates of the Community Plan are circulated by e-mail with requests for comments, changes, etc. Wherever possible e-mail is used to reduce the need for meetings, printing, postage, etc.

It is the intent of the Community Planning Group to improve outcomes for Wharton County families struggling with problems described in the plan’s focus areas.  Efforts are being made by many Wharton County agencies and organizations to address problems with local funds as well as grant funds from multiple state and federal sources.  To the extent that these funds are available, the Community Planning Team will continue to urge agencies to provide programming that addresses the outlined focus areas.

Contact Information

Patty D. Shannon Community Planning Coordinator
	309 E. Milam, Ste. 600, Wharton, Texas 77488
Telephone: (979) 532-4612   Fax:  (979) 532-1970

Email: patty.shannon@co.wharton.tx.us 


Jim Mahood, County Community Planning Liaison from Houston-Galveston Area Council

	Telephone: (832)681-2511         Fax: (713)993-2412
Email: james.mahood@h-gac.com


This Plan is available on-line at www.co.wharton.tx.us 
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