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What Is a Community Plan?

This plan is formally known as the Liberty County Criminal Justice Community Plan, the purpose of which is to identify gaps in services regarding criminal justice issues.  The Criminal Justice Division of the Governor’s Office (CJD) requires that each county in Texas have a Criminal Justice Community Plan.


The document that is represented here reflects the efforts of many agencies in Liberty County that are concerned with assuring that any gaps in service that are identified are closed in a way that will both solve the problem and provide as great a benefit to the community as possible.  


Though the final draft of this plan was completed in December 2009, this is a work in progress.  New criminal justice goals are identified, the Planning Group changes as a result of individual and agency circumstances, and requirements concerning the makeup of the Plan are subject to change from year to year.  That being said, Liberty County is interested in keeping up with these changes, and including such in updates that will be posted from time to time. 

If you are reading this Plan and have not been involved in its development, you are invited to join in this ongoing effort.  Any questions you may have can be addressed to either the Community Plan Coordinator for Liberty County, or to a Criminal Justice Program staff member of the Houston-Galveston Area Council (H-GAC).  Contact information is provided within this document.

The Liberty County Commissioners Court supports the concept of community planning by providing staff support and resources for development and implementation of the Liberty County Community Plan.  Additionally, the Commissioners Court supports grant applications from county departments as well as community organizations that address gaps in services identified in this Community Plan.

Areas Represented

AREAS REPRESENTED:

Ames


Cleveland

Daisetta

Dayton

Devers

Hardin

Hull


Kenefick

Liberty

Plum Grove

Raywood

Romayor

Rye


Tarkington

North Cleveland

 SCHOOL DISTRICTS:

Cleveland ISD


Dayton ISD

Devers ISD

Hardin ISD



Hull-Daisetta ISD
Liberty ISD

Tarkington ISD




Brief description and history of Liberty County:

	POPULATION:

In 2000, according to the United States Census Bureau, the population for Liberty County was 70,159.  Based on the 2008 estimate from the United States Census Bureau, the population for Liberty County was 75,333, which is an increase of 7.4% over the past eight years.

DEMOGRAPHICS:

Liberty County is approximately 1,159.68 square miles with an average of 60.5 persons per square mile.

Liberty County had approximately 23,242 households in 2000, and approximately 28,294 households in 2007.

Liberty County has an unemployment rate of 9.4%, and as of 2007, the percent of persons living below poverty in Liberty County was 14.4%, with the State average being 16.3%.

The racial makeup of Liberty County was reported by the United States Census Bureau in 2008 to be 70.8% White, 15.4% Hispanic, 12.1% Black, 0.6% American Indian, and 0.5% Asian.
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Liberty County was founded in 1836 and is a county located in Texas within the Houston-Sugar Land-Baytown metropolitan area.  The Trinity River flows through our county, dividing the county approximately in half.  Part of the Big Thicket National Preserve is located in the north end of Liberty County, and we also have the Trinity River Wildlife Refuge located in Liberty County.  The City of Liberty is the third oldest city in Texas, and serves as the county seat for Liberty County.

There are two U.S. Highways (59, 90) and four State Highways (61,105,146, 321) that run through Liberty County.  We are a major evacuation route during emergency situations such as Hurricanes.  The Texas Department of Transportation has already had the groundbreaking for the State Highway 146 expansion, and we are expecting the construction of the Grand Parkway, which will run through our county, to begin within the next five years.

Liberty County is home to some of the kindest, friendliest, hardest working folks anywhere.  Something is always happening here in Liberty County.  Our proximity to Houston, lower cost of living, great schools, and the world-class hospitality of communities like Cleveland, Liberty and Dayton make Liberty County a wonderful place to raise a family or locate a business. 




Community Planning Team

Community Plan Coordinator for Liberty County:  Tom Branch

In developing this Community Plan, members of the team were divided into several focus groups for the purpose of narrowing the scope of research and data that are incorporated into the Plan.  Some members may serve in multiple capacities/categories.

Juvenile Services:

Greg  Hayman       Superintendent  Dayton ISD

Tami Pierce           Dayton ISD

Victim Services:

Terri     Bivins     State Representatives Office District 18

Paula   Barron   Bridgehaven Children’s Advocacy Center

Dennis Odell     Liberty County Community Development Coordinator

Law Enforcement: 

Mark Bradshaw, Chief

Cleveland Police Department

Pete Douzat, Chief


Dayton Police Department

Billy Tidwell, Chief


Liberty Police Department

Paula Barron



Bridgehaven Children’s Advocacy Center

Debbie Manchaca                         Liberty Police Department

Tamara Alexander                        Dayton Police Department  

Melissa Manderano
           
Cleveland Police Department

 Schools:

 Greg Hayman     Superintendent Dayton ISD

 Tami Pierce        Dayton ISD

Courts / Adult Supervision

Honorable Joe McAnally   Justice of the Peace Pct 5

Jim Teel                             Liberty County ISF

Identification of Community Problems

         General Public Safety Needs and Issues

     Liberty County remains a community of contrasts.  There are pockets of rural and urban poverty, yet there are large numbers of beautiful country club estates.  With the rapid growth, geographic size of the county, and recent economic disparity, certain problems have been exacerbated over the past few years.

     Substance abuse, driving while intoxicated, child sexual abuse, runaways and traffic congestion continue to be chronic issues within the county.  While there are some resources within the county, treatment facilities or shelters are needed for substance abuse clients, mentally ill persons, battered women, and foster children.

     Communications, whether radio inter-operability or memoranda of understanding between concerned agencies, also needs to be addressed in order to enhance public safety and community awareness.

     With the disbandment of the Narcotics Task Force, we have been faced with trying to develop an inter-local agency Narcotics Team to address the rising narcotics problems within our county.  Liberty County is also seeing a rise in gang related crimes such as burglaries and thefts, which is becoming a major problem for our county.

     In each of the areas below, problems are identified and data is included that supports both the existence and severity of the problems as they arise in Liberty County.  Below is a discussion of the problems, the manner in which the problems are being addressed, and strategically how responses to these community problems could be improved.

Law Enforcement Issues 

	Identified Problem:

Outdated and Worn-out Equipment

	Data Collection:

With the massive growth in both residential and commercial construction, the population has increased in the community at an alarming rate.  Every law enforcement agency in Liberty County has also experienced a similar growth within their agencies.  There is a growing need for not only new equipment, but also to replace outdated and worn-out equipment.  Commonly identified equipment needs include but are not limited to body armor, laptop/mobile computers and docking stations, radar units, portable breath test equipment, audio/video cameras, electronic control devices (Tasers), night vision equipment, inter-operable radio equipment, forensic equipment, surveillance equipment, training aids, photography equipment, standard patrol equipment and vehicles.  



	Solution:

Modern law enforcement is technology based.  Therefore, equipment for law enforcement agencies needs funding to meet the most current technology in order for law enforcement to police the communities in a safe, effective and efficient manner.


	Identified Problem:

Countywide Integrated Criminal Justice Information System (CJIS)

	Data Collection:

Rising population and continued growth has strained the criminal justice system in Liberty County.  Law Enforcement agencies, the District Attorney’s office, the County Attorney’s office, Adult and Juvenile Probation Departments all have their own versions of records management systems.  Three immediate problems arise from this:

1) Information known to one agency that could generate leads in criminal cases is not easily shared.

2) True extent of an offenders conduct is not readily available.

3) There is duplication of offender information, which is inefficient and prone to inaccuracies caused by human error.



	Solution:

An information system needs to be established that can be utilized and accessed by all Criminal Justice agencies in Liberty County.


	Identified Problem:

Communications Interoperability During Routine and Crisis Operations

	Data Collection:

With the increasing growth rate in Liberty County, and as growth continues, agencies will have to rely more and more on mutual aid for what are typically routine events.  Having interoperability for voice communications is now being mandated at both the Federal and State level. 



	Solution:

· Identify funding sources to procure interoperable radio equipment and mobile data equipment for all emergency service agencies in Liberty County;

· Study ways to improve interoperability between agencies during routine and critical incidents utilizing the voice and data systems.




	Identified Problem:

Illicit Drug Manufacturing, Distribution and Sale with Related Crimes

	Data Collection:

Methamphetamine- Methamphetamine abuse is on the rise and is affecting every section of Liberty County.  The primary distributors are Aryan gangs and associates with ties to the prison system.  These gangs are mainly being supplied by the Mexican drug cartels via Mexican prison gangs.  With this increase of abuse comes an increase in violence.  Historically methamphetamine traffickers and abusers are the most violent offenders encountered by law enforcement.  Methamphetamine abuse and the related crimes are on the increase in this community as witnessed by the drug courts and by other judicial officers.

Prescription Pills- prescription medication abuse is becoming a significant problem in Liberty County and other areas of east Texas.  The proliferation of pain clinics in Houston caused a dramatic increase in the availability of prescription pain medications that make it to the streets of our communities.  There is little or no control over how these clinics operate or who manages them.    
Marijuana, Cocaine and Crack Cocaine maintains a constant level of concern in Liberty County, but there has not been a noticeable increase in these types of seizures or investigations.

	Solution:

· Identify funding resources, and equipment to investigate the growing illicit drug markets in Liberty County;

· Influence legislation concerning regulations for pain clinics.




	Identified Problem:

Inadequate Capability for Diversion of Mental Health Persons

	Data Collection:

With a growing population exceeding 75,000, Liberty County will book more than 5,000 persons into the County Jail in 2009.  In fiscal year 2008, approximately 100 adults and 35 juveniles from the area were admitted to distant State-run or contracted mental health hospitals because there are no local residential facilities capable of treating them.  Of those booked into jail in fiscal year 2008, 5% required mental health treatment under criteria established by the State of Texas.  Many of these persons should be assessed in detail and diverted prior to incarceration.  As a result, many persons who could be diverted to treatment prior to booking are not.  Even when persons are identified through screening and assessment after booking, diversion is not successful because Liberty County does not have adequate staff to pursue treatment alternatives to incarceration.

Liberty County currently lacks a facility for pre-booking screening which is an adequate site for medical clearance to be accomplished and which provides adequate segregation of mental health screening from persons being booked into the jail on charges as required by the Texas Health and Safety Code.

Insufficient law enforcement staff, vehicles, and transportation funding make booking into and retention in jail, rather than mental health treatment alternatives, the most rational course of action for law enforcement agencies which encounter a person exhibiting potential mental health impairments.



	Solution:

· Obtain resources- additional deputies, vehicles, and transportation funding for transport, when necessary, of persons to distant inpatient psychiatric facilities for stabilization prior to outpatient treatment.

· Obtain additional funding for expanded use of contract hospital facilities for short-term stabilization.

· Obtain resources for additional post-booking jail diversion intensive mental health services and staff.  




	Identified Problem:

Insufficient  Staffing and Funding  for Mandatory and Specialized  Law Enforcement Training

	Data Collection:

Apart from the mandated courses of training by TCLEOSE, there are also other topics needed by law enforcement officers in Liberty County.  Communications skills, including report writing, verbal tactics, crisis intervention techniques, and courtroom testimony were identified as skill needed by officers in a majority of daily situations, yet very little quality, cost-effective training is available on this topic.  Another topic set included tactical training for patrol officers, such as active shooter intervention, tactics for off-duty officers, combat casualty care for first responders, and low-light shooting skills.  This skill set is imperative to prepare officers to fulfill their role in homeland security as first on the scene.  A third training need identified was the need for judgment and decision-making in high –risk activities; such as firearms use and driving.  Firearms and driving simulators are offered in the marketplace; however, the expense makes them too costly for many agencies to purchase their own.  Moreover, trained operators and instructors are needed to ensure a positive learning experience.



	Solution:

· Identify funding and resources to continue in-service courses and;

· Identify funding and resources to support specialized training in a variety of communications skills, tactical skills for patrol officers, and training simulators to enhance judgment and decision-making in high-risk activities.




	Identified Problem:

Child Abuse, Child Sexual Assault, Child Neglect

	Data Collection:

In Liberty County in 2008 according to the Texas Department of Family and Protective Services, there were 1219 alleged cases of child abuse; 435 cases were confirmed for child abuse and neglect; and 156 children entered substitute care.  Nationally, the Bureau of Justice Statistics continues to report that 1 in 3 girls and 1 in 5 boys will be victimized by sexual abuse and/or assault by their 18th birthday.

From the Sheriff’s Office on down, Liberty County law enforcement jurisdictions have referred 125 cases of child abuse, and/or sexual assault to Bridgehaven Children’s Advocacy Center in 2008.  Community cost and consequences of sexual abuse of children is significant.  A Texas Report concluded that without intervention:

· 50% of children are more likely to run away;

· 72% are more likely to become substance abusers;

· 54% are more likely to become pregnant as teens;

· 64% are more likely to become child abusers as adults; and

· 90% of convicted murderers were physically abused as children;

Bridgehaven, as the only specialized children’s advocacy center in Liberty County provides forensic interviews for child sexual and/or severe physical abuse cases, drug endangered children and children who have witnessed homicides.  For  Bridgehaven, the average numbers of unduplicated cases of child sexual and/or severe physical abuse have continued to increase as the population of Liberty County grows.



	Solution:

· Ensure adequate services are available to meet the increasing need for crisis intervention, advocacy, counseling, and support services to victims of child physical abuse, sexual abuse, neglect, drug endangerment and those who have witnessed homicides.

· Ensure availability of trained forensic interviewers to accommodate increased need.  

· Additional resources should be garnered for prevention programming and education across all segments of the community.




	Identified Problem:

DWI/DUI Offenses

	Data Collection:

The population increase in Liberty County, is estimated at over 7.4%  between 2000 and 2008, reaching nearly 100,000 by 2010.  The increase of  population brings with it increased traffic on the highways and increased DWI/DUI incidents.

The social and financial impacts on Liberty County and its citizens resulting from DWI/DUI are enormous.  In 1999, the National Highway Traffic Safety Administration (NHTSA) estimated that the average alcohol-related fatality due to a motor vehicle accident in Texas cost between $1.1 -$3.3 million in monetary costs and $2.2 million in quality of life losses.  In 2000, Texas motor vehicle crashes costs due to alcohol totaled over $390 million in legal/court costs, insurance administration, and vehicle damage.  The estimated cost per injury survivor of an alcohol-related crash averaged $48,000 - $96,000 in monetary costs and $48,000 in quality of life losses.

Police have traditionally engaged in reactive enforcement by responding to impaired driving as patrol and traffic officers have detected it.  Detecting, stopping, and arresting impaired drivers removes them from the streets, and the sanctions those offenders receive should act as a deterrent to similar occurrences in the future.  Reactive enforcement strategies can be augmented by “looking beyond the ticket”  for other criminal violations, reducing the amount of time a patrol officer spends processing a DWI/DUI arrest, and detecting a larger proportion of impaired drivers.  Many jurisdictions have implemented programs to further those objectives.

NHTSA estimates that alcohol is a factor in 25% of the costs associated with motor vehicle crashes in Texas.  In 1999, alcohol-related crashes in Texas cost the public an estimated $10.3 billion, including $4.5 billion in monetary costs and almost $5.8 billion in quality of life losses.  People other than the driver paid $6.3 billion on the alcohol-related crash cost.

During the last three years, the annual number of DWI/DUI arrests in Liberty County averaged nearly 750, and the number of arrests increased by nearly

Offense

Number of Arrests

2006

2007

2008

DWI/DUI

709

736

787

Public Intox.

915

984

1079

23%.  Public Intoxication arrests increased more than 10% from 2006-2008.

Source:  Cleveland Police Department, Dayton Police Department, and Liberty Police Department crime statistic records.

	Solution:

· Identify funding sources to procure enhanced DWI/DUI enforcement and prosecution that also allows for more expedient processing of DWI/DUI prisoners and evidence.

· Identify funding sources to implement educational promotions with the media and other outlets to publicize reactive enforcement efforts and education to increase driver’s perception of risk and punishment.  Above all, reactive enforcement is important.


	Identified Problem:

Need for Community Collaboration

	Data Collection:

Liberty County is rich with dedicated, committed individuals who work tirelessly to serve those whose lives have been affected by crime.  Collaboration and a community coordinated response to violence and crime is essential in ending these problems within our community; however, demand for services by clients and families in crisis compete for the time needed to organize such collaboration and response.  Communication among criminal justice-based programs and community-based programs, such as shelters, to reduce insufficient of what is the mission of each other is essential to accommodate the victim’s needs as well as offering access to the victim for justice system purposes.

As Liberty County continues to grow, so too does the need for victim advocates in public-based and community programs to have the most up-to-date resource information.  A detailed service provider directory does not exist for Liberty County.  All public-based agencies, community advocacy programs, school district personnel and the medical community need to know where to go for referrals and assistance.  This gap delays service delivery and the safety of crime victims in emergency situations.



	Solution:

· Establish the formation of a local association of service providers to discuss violence and crime in Liberty County, special events, training opportunities, and emerging issues such as school shootings, community alert bulletins, and natural disasters.

· Create a directory of service providers to be distributed to agencies, schools, hospitals, physician’s offices and non-profit organizations.




	Identified Problem:

Community Policing Support

	Data Collection:

The population increase in Liberty County is estimated to reach 100,000 by 2011.  With increased population comes increased crime.  Policing efforts in Liberty County have traditionally been reactive and as typically happens in poorer counties, under funded.  Part 1 crimes have increased by 35% over the last ten years.  Over a million dollars was lost in stolen property over the last five years.

Successful strategies for reducing crime involve community participation not just reactive services provided by law enforcement.  Bicycle patrols, neighborhood watch programs, citizens on patrol, civilian police academies, to name a few bring about the collaboration between law enforcement and the community required to reduce the impact of crime.

 

	Solution:

· Identify funding sources for community policing efforts including programs, equipment, training, and personnel.




JUVENILE ISSUES AS IDENTIFIED BY JUVENILE / SCHOOL COMMUNITY PLANNING COMMITTEE

	Identified Problem

Liberty County has no juvenile detention center.  Currently, the county contracts with counties including Hardin, Montgomery, Galveston, and Jefferson to house juveniles.  These counties serve Liberty County only when / if space is available

	Data Collection:

 JUVENILE STATISTICS FOR DAYTON, TEXAS

January 1, 2007 through November 10, 2009

Assault – 51



Disorderly Conduct - 58

Theft   -  11




MIP – alcohol - 79

Possession of Drug Paraphernalia – 7



MIP – Tobacco - 94

Violation of School Rules – 11

Public Intoxication - 25

Disruption of Class – 11

Disruption of Transportation – 38

Parent Contributing to Non-Attendance – 40

Failure to attend School – 369

Trespass of School Grounds – 1

	Solution:

· Investigate the possibility of establishing a  juvenile detention center within Liberty County.


	Identified Problem:         A dormitory, or some type of residential facility is needed for students that have no place to live,  or that need a temporary shelter from difficult situations

	Data Collection:

 Based on the number of students identified through the county’s school districts 163 students were identified as homeless during the 2007-2008 school based on information from the Texas Homeless Education Office.  This number reflects only those students that were enrolled in the school districts and identified as homeless



	Solution:

Investigate to possibility of establishing some type of residential facility for students with this need.

· 


	Identified Problem:

Lack of Programs to Enhance Social Skills   

An after-school program for students to work with animals would help promote character development as well as skills development is needed.

A room, or some type of facility, to provide training for parents would be advantageous.  Such training could include videos, reading materials, and on-line information.

Parenting groups could provide training for parents to help them know how to better work with their children.  

Similar groups could be offered for the children.

A social resource center would be helpful to provide answers and direct people who need financial and / or medical help.

	Data Collection:

 Based on the number of students identified through the county’s school districts 163 students were identified as homeless during the 2007-2008 school based on information from the Texas Homeless Education Office.  This number reflects only those students that were enrolled in the school districts and identified as homeless. 

JUVENILE STATISTICS FOR DAYTON, TEXAS

January 1, 2007 through November 10, 2009

Assault – 51


Disorderly Conduct - 58

Theft   -  11



MIP – Alcohol - 79

Possession of Drug Paraphernalia – 7


MIP – Tobacco - 94

Violation of School Rules – 11

Public Intoxication - 25

Disruption of Class – 11

Disruption of Transportation – 38

Parent Contributing to Non-Attendance – 40

Failure to attend School – 369

Trespass of School Grounds – 1

 

	Solution:

At a central location within the county or possibly at locations throughout the county, a resource facility could be developed to offer this material to parents.

Some of these resources are already  available through the juvenile probation office and can be court-ordered and arranged as needed.  Facilities throughout the county might house these resources, such as the city library.

Possibly, some type of program could be developed through the sheriff’s office to work with horses if the department has a sheriff’s posse.

Some information is available through the Worksource office in Liberty.  State Rep. John Otto’s office can sometimes provide such information

Attendance in such groups could be ordered.  More groups need to be established throughout the county. If such a center already exists, more publicity would help




	Identified Problem:
Parent education classes are needed that address such issues as internet safety, discipline, study skills, college prep information, divorce groups, and anger management


	Data Collection: Based on the number of students identified through the county’s school districts 163 students were identified as homeless during the 2007-2008 school based on information from the Texas Homeless Education Office.  This number reflects only those students that were enrolled in the school districts and identified as homeless. 

JUVENILE STATISTICS FOR DAYTON, TEXAS

January 1, 2007 through November 10, 2009

Assault – 51


Disorderly Conduct - 58

Theft   -  11



MIP – Alcohol - 79

Possession of Drug Paraphernalia – 7


MIP – Tobacco - 94

Violation of School Rules – 11

Public Intoxication - 25

Disruption of Class – 11

Disruption of Transportation – 38

Parent Contributing to Non-Attendance – 40

Failure to attend School – 369

Trespass of School Grounds – 1

 

	Solution: Such an education program could  be established within the county.  Court-ordered participation should be considered. Some assistance is available through the county extension service,  The school districts provide some of this assistance to parents, such as college information, but on a limited basis due to time constraints.
· 


	Identified Problem:
Training that would create a sense of community between the school and home would foster partnerships to improve student success.



	Data Collection: Based on the number of students identified through the county’s school districts 163 students were identified as homeless during the 2007-2008 school based on information from the Texas Homeless Education Office.  This number reflects only those students that were enrolled in the school districts and identified as homeless. 

JUVENILE STATISTICS FOR DAYTON, TEXAS

January 1, 2007 through November 10, 2009

Assault – 51


Disorderly Conduct - 58

Theft   -  11



MIP – Alcohol - 79

Possession of Drug Paraphernalia – 7


MIP – Tobacco - 94

Violation of School Rules – 11

Public Intoxication - 25

Disruption of Class – 11

Disruption of Transportation – 38

Parent Contributing to Non-Attendance – 40

Failure to attend School – 369

Trespass of School Grounds – 1

 

	Solution: More programs could be made available to foster such partnerships.



	Identified Problem:

Limited  access of clothing items to underprivileged students exist. A store that stocks new clothes, socks, shoes, or gently worn items could meet the needs of students


	D  Data Collection:

 Based on the number of students identified through the county’s school districts 163 students were identified as homeless during the 2007-2008 school based on information from the Texas Homeless Education Office.  This number reflects only those students that were enrolled in the school districts and identified as homeless. 

JUVENILE STATISTICS FOR DAYTON, TEXAS

January 1, 2007 through November 10, 2009

Assault – 51


Disorderly Conduct - 58

Theft   -  11



MIP – Alcohol - 79

Possession of Drug Paraphernalia – 7


MIP – Tobacco - 94

Violation of School Rules – 11

Public Intoxication - 25

Disruption of Class – 11

Disruption of Transportation – 38

Parent Contributing to Non-Attendance – 40

Failure to attend School – 369

Trespass of School Grounds – 1



	Solution: Investigate the possibility of establishing such a facility. Some items are available through SOS at a minimal charge and juvenile probation can provide some items free of charge.



	Identified Problem:

 Bikes are needed for students that walk to school or need a way to work.


	Data Collection: 

Based on the number of students identified through the county’s school districts 163 students were identified as homeless during the 2007-2008 school based on information from the Texas Homeless Education Office.  This number reflects only those students that were enrolled in the school districts and identified as homeless. 

JUVENILE STATISTICS FOR DAYTON, TEXAS

January 1, 2007 through November 10, 2009

Assault – 51


Disorderly Conduct - 58

Theft   -  11



MIP – Alcohol - 79

Possession of Drug Paraphernalia – 7


MIP – Tobacco - 94

Violation of School Rules – 11

Public Intoxication - 25

Disruption of Class – 11

Disruption of Transportation – 38

Parent Contributing to Non-Attendance – 40

Failure to attend School – 369

Trespass of School Grounds – 1

 

	Solution: Find bikes for these students. The Bikes for Christmas program and the juvenile probation office are able to meet the need of some of these students.
· 


	Identified Problem:

 Buses need to be provided for students to stay after school for tutorials and for students that attend night school or GED classes.



	Data Collection: Based on the number of students identified through the county’s school districts 163 students were identified as homeless during the 2007-2008 school based on information from the Texas Homeless Education Office.  This number reflects only those students that were enrolled in the school districts and identified as homeless. 

JUVENILE STATISTICS FOR DAYTON, TEXAS

January 1, 2007 through November 10, 2009

Assault – 51


Disorderly Conduct - 58

Theft   -  11



MIP – Alcohol - 79

Possession of Drug Paraphernalia – 7


MIP – Tobacco - 94

Violation of School Rules – 11

Public Intoxication - 25

Disruption of Class – 11

Disruption of Transportation – 38

Parent Contributing to Non-Attendance – 40

Failure to attend School – 369

Trespass of School Grounds – 1

 

	Solution: Establish bus routes with central meeting locations. Coordinate with schools to provide the buses or Brazos Transport
· 


	Identified Problem: 

Facilitators are needed to work with court-ordered drug / alcohol classes for students. 



	Data Collection: 

Based on the number of students identified through the county’s school districts 163 students were identified as homeless during the 2007-2008 school based on information from the Texas Homeless Education Office.  This number reflects only those students that were enrolled in the school districts and identified as homeless. 

JUVENILE STATISTICS FOR DAYTON, TEXAS

January 1, 2007 through November 10, 2009

Assault – 51


Disorderly Conduct - 58

Theft   -  11



MIP – Alcohol - 79

Possession of Drug Paraphernalia – 7


MIP – Tobacco - 94

Violation of School Rules – 11

Public Intoxication - 25

Disruption of Class – 11

Disruption of Transportation – 38

Parent Contributing to Non-Attendance – 40

Failure to attend School – 369

Trespass of School Grounds – 1

 

	Solution: Identify / train individuals that could conduct these classes within the county. Counselors within the county, agencies such as the Family Service Center in Mont Belvieu can provide some of this assistance
· 


	Identified Problem: 

Mandatory family counseling sessions are needed for students that are non-compliant with school attendance



	Data Collection: Based on the number of students identified through the county’s school districts 163 students were identified as homeless during the 2007-2008 school based on information from the Texas Homeless Education Office.  This number reflects only those students that were enrolled in the school districts and identified as homeless. 

JUVENILE STATISTICS FOR DAYTON, TEXAS

January 1, 2007 through November 10, 2009

Assault – 51


Disorderly Conduct - 58

Theft   -  11



MIP – Alcohol - 79

Possession of Drug Paraphernalia – 7


MIP – Tobacco - 94

Violation of School Rules – 11

Public Intoxication - 25

Disruption of Class – 11

Disruption of Transportation – 38

Parent Contributing to Non-Attendance – 40

Failure to attend School – 369

Trespass of School Grounds – 1

 

	Solution: Currently, this can be court-ordered for juveniles.
· 


	Identified Problem: A clerk with an office needs to be available to collect  truancy fines.



	Data Collection: Based on the number of students identified through the county’s school districts 163 students were identified as homeless during the 2007-2008 school based on information from the Texas Homeless Education Office.  This number reflects only those students that were enrolled in the school districts and identified as homeless. 

JUVENILE STATISTICS FOR DAYTON, TEXAS

January 1, 2007 through November 10, 2009

Assault – 51


Disorderly Conduct - 58

Theft   -  11



MIP – Alcohol - 79

Possession of Drug Paraphernalia – 7


MIP – Tobacco - 94

Violation of School Rules – 11

Public Intoxication - 25

Disruption of Class – 11

Disruption of Transportation – 38

Parent Contributing to Non-Attendance – 40

Failure to attend School – 369

Trespass of School Grounds – 1

 

	Solution: Identify,  train, and obtain funding for  individuals that could assume this position.
· 


	Identified Problem:

 Counseling centers need to be available at the schools with counselors that are responsible for counseling without academic responsibilities



	Data Collection: Based on the number of students identified through the county’s school districts 163 students were identified as homeless during the 2007-2008 school based on information from the Texas Homeless Education Office.  This number reflects only those students that were enrolled in the school districts and identified as homeless. 

JUVENILE STATISTICS FOR DAYTON, TEXAS

January 1, 2007 through November 10, 2009

Assault – 51


Disorderly Conduct - 58

Theft   -  11



MIP – Alcohol - 79

Possession of Drug Paraphernalia – 7


MIP – Tobacco - 94

Violation of School Rules – 11

Public Intoxication - 25

Disruption of Class – 11

Disruption of Transportation – 38

Parent Contributing to Non-Attendance – 40

Failure to attend School – 369

Trespass of School Grounds – 1

 

	Solution: Currently, this can be court-ordered for juveniles.
· 


	Identified Problem: 

There is a need to strengthen laws and  policies that would allow  testing  at  any time for students that appear to be under the influence of drugs or alcohol while on school property or at a school sponsored event.



	Data Collection:  Based on the number of students identified through the county’s school districts 163 students were identified as homeless during the 2007-2008 school based on information from the Texas Homeless Education Office.  This number reflects only those students that were enrolled in the school districts and identified as homeless. 

JUVENILE STATISTICS FOR DAYTON, TEXAS

January 1, 2007 through November 10, 2009

Assault – 51


Disorderly Conduct - 58

Theft   -  11



MIP – Alcohol - 79

Possession of Drug Paraphernalia – 7


MIP – Tobacco - 94

Violation of School Rules – 11

Public Intoxication - 25

Disruption of Class – 11

Disruption of Transportation – 38

Parent Contributing to Non-Attendance – 40

Failure to attend School – 369

Trespass of School Grounds – 1

 

	Solution: Laws  or policies should be reviewed / changed. Drug testing can be court-ordered or required by juvenile probation
· 


	Identified Problem: 

Court mandated requirements should be established such as parenting classes, tobacco classes, drug testing, and anger management.



	Data Collection: Based on the number of students identified through the county’s school districts 163 students were identified as homeless during the 2007-2008 school based on information from the Texas Homeless Education Office.  This number reflects only those students that were enrolled in the school districts and identified as homeless. 

JUVENILE STATISTICS FOR DAYTON, TEXAS

January 1, 2007 through November 10, 2009

Assault – 51


Disorderly Conduct - 58

Theft   -  11



MIP – Alcohol - 79

Possession of Drug Paraphernalia – 7


MIP – Tobacco - 94

Violation of School Rules – 11

Public Intoxication - 25

Disruption of Class – 11

Disruption of Transportation – 38

Parent Contributing to Non-Attendance – 40

Failure to attend School – 369

Trespass of School Grounds – 1

 

	Solution: Develop a county-wide program to address these issues. Identify agencies within/ outside of county that can provide this training.  Identify counselors and train individuals to provide the training.
· 


	Identified Problem:

 More laws and stiffer penalties need to be investigated to address juvenile issues.



	Data Collection: Based on the number of students identified through the county’s school districts 163 students were identified as homeless during the 2007-2008 school based on information from the Texas Homeless Education Office.  This number reflects only those students that were enrolled in the school districts and identified as homeless. 

JUVENILE STATISTICS FOR DAYTON, TEXAS

January 1, 2007 through November 10, 2009

Assault – 51


Disorderly Conduct - 58

Theft   -  11



MIP – Alcohol - 79

Possession of Drug Paraphernalia – 7


MIP – Tobacco - 94

Violation of School Rules – 11

Public Intoxication - 25

Disruption of Class – 11

Disruption of Transportation – 38

Parent Contributing to Non-Attendance – 40

Failure to attend School – 369

Trespass of School Grounds – 1

 

	Solution: Laws or policies may have to be reviewed / changed



RESOURCES AVAILABLE

Included below are resources identified by the Liberty County Community Planning 

Team that are available to provide services that could potentially help in closing criminal

justice gaps: 

LAW ENFORCEMENT
Cleveland Police Department

Dayton Police Department

Liberty Police Department
Liberty County Constables Pct. 1-6

Kenefick Police Department

Daisetta Police Department 

Liberty County Sheriff’s Department

Victim Services:

Bridgehaven  Children’s Advocacy Center 

State Representative  District 18 John Otto and Staff

Liberty County District Attorney

Liberty County Attorney

Health / Medical / Substance Abuse:

Tri-County Mental Health and Mental Retardation Services

Interagency Cooperation

The following is a description of how the various resources listed in the previous pages could cooperatively work together to accomplish the goal of closing identified gaps in services:

	Liberty County agencies have a long history of cooperative effort.  These efforts continue today.  Many of the agencies involved in victim services regularly meet to develop multi-agency case plans.  These endeavors will continue in the coming year and will address the identified gaps in services noted in this Community Plan.  Agencies involved with the current plan will also document any new issues or solutions that need to be presented in coming planning years as well as identify new community partners that emerge over the coming year.  Liberty County agencies seek to develop prevention and intervention services to deter situations from becoming involved in the criminal justice systems.




Long-Range Plan Development, Monitoring and Evaluation

The Liberty County Community Planning Team works in conjunction with other planning groups in the county to ensure a regular exchange of ideas.  Individuals active in the planning process generally serve on many of these committees and share mutual concerns.

The Liberty County Community Planning Team strives to meet periodically to review the plan and make necessary additions and deletions.  At least one formal meeting of the entire group is held each fall, but agency and community representatives typically submit suggestions and changes via telephone and e-mail throughout the year to the Community Planning Coordinator.

Drafts and annual updates of the Community Plan are circulated by e-mail with requests for comments, changes, etc.  Wherever possible e-mail is used to reduce the need for meetings, printing, postage, etc.

It is the intent of the Community Planning Group to improve outcomes for Liberty County families struggling with problems described in the plan’s focus areas.  Efforts are being made by many Liberty County agencies and organizations to address problems with local funds as well as grant funds from multiple state and federal sources.  To the extent that these funds are available, the Community Planning Team will continue to encourage agencies to provide programming that addresses the outlined focus areas.

Contact Information

Liberty County Community Planning Coordinator

	Tom Branch, Community Plan Coordinator 

Email: tom.branch@co.liberty.tx.us 

Phone: 936-334-3219


Liberty County Community Planning Liaison from Houston-Galveston Area Council

	Jim Mahood, Criminal Justice Planner

Email:  james.mahood@h-gac.com
Tel:      832-681-2511


This Plan is available on-line at the following URL address:  
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