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What Is a Community Plan?

This plan is formally known as the Fort Bend County Criminal Justice Community Plan, the purpose of which is to identify gaps in services regarding criminal justice issues.  The Criminal Justice Division of the Governor’s Office (CJD) requires that Criminal Justice Community Plans be developed and maintained by counties and regions throughout Texas.

The document that is represented here reflects the efforts of many in Fort Bend County that are concerned with assuring that any gaps in services are closed, thus making our communities safer places in which to live and work.  It is with grateful acknowledgement that the names of those involved in the process of developing this plan are listed in Part II (Community Planning Group).

Though the final draft of this plan was completed in December of 2009, this is a work in progress.  New criminal justice goals are identified, the Planning Group changes as a result of individual and agency circumstances, and requirements concerning the makeup of the Plan are subject to change from year to year.  Thus, Fort Bend County is interested in keeping up with these changes, and including them in updates that will be posted from time to time.

If you are reading this Plan and have not been involved in its development, you are invited to join in this ongoing effort.  Any questions you may have can be addressed to either Mary Gready, Community Plan Coordinator for Fort Bend County, or to a Criminal Justice Program staff member of the Houston-Galveston Area Council (H-GAC).  Contact information is provided within this document.

The Fort Bend County Commissioners Court supports the concept of community planning by providing staff support and resources for development and implementation of the Fort Bend County Community Plan.  Additionally, the Commissioners Court supports grant applications from county departments as well as community organizations that address gaps in services identified in this Community Plan.

Areas Represented

Incorporated Communities:

	Arcola
	Beasley
	Fresno
	Fulshear

	Houston
	Katy
	Kendleton
	Meadows Place

	Missouri City
	Needville
	Orchard
	Pleak

	Richmond
	Rosenberg
	Simonton
	Stafford

	Sugar Land
	Thompsons
	
	


Unincorporated Communities:

	Longpoint
	New Territory
	Pecan Grove
	Crabb

	Fairchilds
	Guy
	Mission Bend
	Fresno

	Town West
	
	
	


School Districts:

	Fort Bend Independent School District
	Lamar Consolidated ISD

	Katy Independent School District
	Needville Independent School District

	Stafford Municipal School District
	Kendleton Independent School District


Brief description and history of Fort Bend County:

	Fort Bend County is a direct bordering county of Harris County, located on the southwest side of Houston.  The county has a 2000 Census population of 354,452 and a land area of 875 square miles.  Fort Bend County leads the Houston region, as well as much of the state and nation, in demographic excellence.  According to the U.S. Bureau of Census, Fort Bend County grew 57% over the past ten years to 354,452.  The Fort Bend County 2020 projection is 679,433.

US 59 traverses the center of the county from northeast to southwest, while US90A crosses from east to west.   State highways (SH) 6 and 36 provide important north-south routes.  Neighboring counties are Austin, Brazoria, Harris, Waller and Wharton.

Law enforcement agencies include the Fort Bend County Sheriff’s Office, four (4) precinct Constables’ offices, ten (10) municipal police departments, Department of Public Safety investigators and troopers, and officers of the Texas Rangers, Texas Alcoholic Beverage Commission, and Texas Parks and Wildlife Department.  Besides Houston, the municipalities with police departments are Arcola, Katy, Meadows Place, Missouri City, Needville, Richmond, Rosenberg, Stafford and Sugar Land.

There are six (6) District Courts, four (4) County Courts-At-Law, three (3) Associate District Courts, one (1) Associate County Court-at-Law, five (5) Justice of the Peace Courts and nineteen (19) Municipal Courts.  A single District Attorney’s Office serves the courts.  In addition, the system includes an adult probation department, a juvenile probation department and juvenile detention facility, and a county jail.

History:

Fort Bend County holds a prominent place in Texas history.  In the early 1820’s, the Anglo-American colonization of Texas under grants from the Spanish government was initiated.  The arrival of Stephen F. Austin’s original colony of 300 families at the bend of the Brazos River was delayed until 1922 by the death of Moses Austin and the independence of Mexico.  Ninety miles inland from the coast the settlers built a two-room cabin that was known both as Fort Settlement and Fort Bend.  Fifty-three of the land grants to the early settlers were in Fort Bend.

In 1837, the Congress of the Republic of Texas incorporated Richmond and eighteen other towns.  Later in the same year, the County of Fort Bend was created from portions of Austin, Harris and Brazoria County.  Notable citizens of the county included Jane Long, Mirabeau B. Lamar, and Samuel May Williams.

Richmond became a prosperous trade center for the surrounding agricultural region.  Cotton and sugar and other products were sent down the Brazos River to the Port of Galveston.  The early sugar cane plantations and farms supplied the Imperial Sugar industrial complex and its company town evolved into the current City of Sugar Land.  When the railroad from Galveston through Richmond was built in the 1850’s, the county became a ready provider of agricultural products and raw materials to coastal markets and beyond.  Much of the early prosperity based on the plantation system ended with the Civil War.

Additional railroads further opened the county to new settlers, many from central Europe.  Small productive family farms formed the central focus of the economic and social like from the 1880’s through World War II.  Ranching and cotton production then began to replace the small farms.  Missouri City, Stafford, and Rosenberg developed along the rail lines.

Discovery of oil and gas at Blueridge in the early 1920’s, followed by discoveries at Orchard and Thompsons, and then later at Katy, signaled the beginning of Fort Bend’s petroleum industry.

Beginning in the early 1970’s with Houston’s expansions, Fort Bend saw new growth in the form of increased residential development.  The master-planned communities of Quail Valley, First Colony and Pecan Grove were followed by Greatwood, New Territory and Cinco Ranch.  More recently, Sienna Plantation, River Park and Texana has joined the ranks.

Fort Bend has a long and richly varied history and an exceedingly bright future as it continued to build on the foundations established by the original settlers of Texas.


	C   Community Planning Team

Community Plan Coordinator for Fort Bend County:  Mary Gready, Supervisor of Special Programs, Fort Bend County Juvenile Probation Department.

In developing this Community Plan, members of the team were divided into several focus groups for the purpose of narrowing the scope of research and data that are incorporated into the Plan.  Some members may serve in multiple capacities/categories.

Juvenile Services:

Name

Agency

Ernesto Rodriguez

Fort Bend Independent School District

Keye Johnson

Quail Run Community Bountiful Harvest       

Linda Shultz

Parks Youth Ranch

Mike Meade, Chief

Fort Bend County Juvenile Probation Department

Victim Services:

Name

Agency

Herb Owens

Fort Bend District Attorney’s Office
Jarita Wharton

Children’s Protective Services 

Paulette Shelton

Fort Bend County

Ruthanne Mefford, ED 

Child Advocates of Fort Bend

Vita Goodell, ED

Fort Bend County Women’s Center

Law Enforcement:

Name

Agency

Dennis McAfee

Fort Bend Sheriff’s Office

George Holub

Fort Bend ISD Police Department

Joe Lee, Sgt.

Precinct 2 Constable’s Office

Lance Bothell, Captain

Missouri City Police Department

Larry Capps, Asst. Chief

Missouri City Police Department

Robert Jenkins, Captain

Katy ISD Police Department

Scott Shultz, Captain

Sugar Land Police Department




Behavioral Health:

	Name
	Name

	Connie Almeida, PhD
	Fort Bend County Consultant 

	J. C. Whitten
	Fort Bend County/Texana Center Board

	Jean N. Galloway, Director
	Fort Bend County Health & Human Services

	Laura Muchmore-Jenkins
	Fort Bend Regional Council on Substance Abuse

	Shena Timberlake, Director
	Texana Center

	Theresa Kopnicky, ED
	Mental Health America of Fort Bend


Identification of Community Problems

General Public Safety Needs and Issues

	Through a process of information sharing and statistical data collection, the governmental agencies, school districts, law enforcement agencies and non-profit agencies in Fort Bend County continue to highlight significant problems faced by children, youth and families.  

Continued improvement in the communication and cooperation among various agencies must occur when addressing the contributing factors of crime, e.g., poverty, child abuse, truancy, and teen pregnancy.  Also cited were insufficiencies in pro-active areas such as crisis management, conflict resolution, effective parenting, and literacy training.   

Lack of public transportation in Fort Bend County, which has a land area of 875 square miles, is a major contributing factor in a multitude of problems faced by residents.  Access to service providers and parent involvement in school activities is impeded when transportation in unavailable.  Steps are being taken, however, as the Goodman Corporation has been commissioned by the Houston-Galveston Area Council, the Texas Department of Transportation and Fort Bend County to study the need for public transportation.  An executive summary will be forwarded to H-GAC upon completion.

Affordable, habitable housing often proves to be inaccessible for many of our residents.  Currently, there is a two-year waiting period for families needing housing assistance in this County.  Families are often forced to live in sub-standard housing with faulty wiring, plumbing, and other unsafe conditions.

The continued rapid growth of Fort Bend County exacerbates all the problem areas.

While the state of Texas grew at a rate of 1.8%, the U.S. Bureau of Census concluded that Fort Bend County grew at a rate of 6% in 2001 and 2002. That growth is predicted to continue - Woods and Poole Economics ranks Fort Bend as 2nd in growth for all U.S. counties with more than 250,000 in population for the years 2003 - 2025. 

The Texas State Data Center estimates that the population could reach 761,473 by the year 2020. In other words, it took 160 years for Fort Bend to gain its first 350,000 residents, but will add the next 350,000 residents within the next 20 years. 
2003 Demographic Profile on Fort Bend County

STATS PER 2000 US CENSUS

TEXAS

Fort Bend County

Total Population – 2000

20,851,820

354,452

Total Population – 2003 estimate

22,118,509

419,772

Child population % (under age 18)

28.2%

32.0%

Language other than English spoken in home

31.2%

30.7%

Persons below poverty

15.4%

7.1%

Median age

32.3

33.1

Average household size

2.74

3.15




Identification of Community Problems

 In each of the areas below, problems are identified and data is included that supports both the existence and severity of the problems as they are found in Fort Bend County.  Below is a discussion of the problems, the manner in which the problems are being addressed, and strategically how responses to these community problems could be improved.

.

Juvenile Issues (listed in order of priority, greatest need first)
	Identified Problem
	Data Collection

	Juvenile Delinquency and Children In Need of Supervision (status offenses), especially truancy – the “gateway crime”.


	· Fort Bend County Juvenile Probation Department

· Fort Bend Independent School District

	Potential Response to Problem:

In 2008, there were a total of 3,104 referrals to the Fort Bend County Juvenile Probation Department.  This is a 32% increase over 2007!  Misdemeanor and status offenses (Children In Need of Supervision cases) comprised 90% of the total and felony offenses were 10% of the total.  

In 2008, the Probation Department was responsible for supervising a total of 931 juveniles who were placed on formal probation.  In addition, the Department supervised a total of 736 juveniles in 2008 that were placed on deferred prosecution. 

The lack of adequate and consistent supervision by the family and the community is a major contributing factor to delinquency and anti-social behavior among Fort Bend County’s youth.  Poorly supervised children are exposed to danger and risk, and are more likely to engage in anti-social, high-risk behavior.  This includes truants, dropouts and runaways as well as children who are attending school but lack after-school supervision.

Truancy has been clearly identified as a “gateway crime” and one of the early warning signs of students headed for potential delinquent activity, social isolation, or educational failure due to suspension, expulsion, or dropping out.  As an example, the Fort Bend ISD issued a total of 29,867 warning letters and 12,336 citations for truancy during the 2008-09 school year.

 

	


	Identified Problem
	Data Collection

	Need to expand and diversify programs that identify needs of juveniles and provide early intervention services before they enter the juvenile justice system.  This would include mentoring programs, a variety of training and support programs for parents of youthful offenders, and intervention targeting education gaps of youth entering the juvenile justice system. 
	· Fort Bend County Juvenile Probation Department

· Cradle to Prison Pipeline

	 Potential Response to Problem:

	At this time, there is only one crisis intervention program focusing on diverting juveniles from involvement in the juvenile justice system before any type of offense has been committed.  The Crisis Intervention program at the Fort Bend County Juvenile Probation Department received referrals from parents, schools and law enforcement agencies requesting emergency intervention for juveniles and children who are “out of control”.  Included in this program are counseling, explanation of the laws regarding delinquent youth and possible consequences, and information on referral sources for psychological and/or substance abuse counseling.  Since the program’s inception in May 2001, 1,273 children and juveniles have been counseled.  Only 132 or 10.4% of those were subsequently referred to the juvenile probation department.  This program is run by one probation department staff person and only at the Richmond location.  This does not begin to meet the need in terms of number of children and juveniles needing this service at geographically convenient locations around Fort Bend County.

At this time, there is only one parent training program for parents of youthful offenders.  The Parent Project is a nationally acclaimed program that was created specifically for parents with difficult or out-of-control adolescents.  Parents learn and practice specific prevention and intervention strategies for destructive behaviors- truancy, alcohol and other drug use, gangs and other criminal behavior, running away, violence and suicide.  Parents are court-ordered into the classes, which are presented for 3 hours a week for 10 weeks.  Projections for 2010 indicate that a maximum of 120 parents will receive this crucial training.  This is only a small percentage of the hundreds of juveniles supervised by the Juvenile Probation Department during a year’s time.

	

	Identified Problem
	Data Collection

	Lack of available crisis intervention programs or shelters for juveniles.  Programs for runaways/”unwanted” teens and at-risk teens.
	· Fort Bend County Juvenile Probation Department

· Texas Juvenile Probation Commission

· Harris County TRIAD facilities

	Potential Response to Problem:

	Statistical information provided by the Juvenile Probation Department as well as the Texas Juvenile Probation Commission indicate an increase in assault family violence charges.  Seventy-nine (79) youth were referred to the Fort Bend County Juvenile Probation Department for the charge of Assault Family Violence in 2008.  This is an 18% increase over 2007.  Part of the growing problem is a lack of services to at-risk youth who need a “cooling off” period when a situation arises in the home that could lead to violence.

In an effort to provide this “cooling off” period, law enforcement officers in the field sometimes resort to filing a Class A assault family violence in order to remove the youth from the home and place them at a juvenile detention facility.  This results in the youth having a juvenile record and further involvement in the legal system when in reality the youth requires counseling in order to deal with family issues.  Therefore, there is a need in Fort Bend County to provide a safe place for law enforcement to place a child for a temporary 24-hour and, if necessary, a longer “cooling off” period when there is conflict in the home.

This type of shelter could also provide psychological counseling and drug counseling to the troubled youth and parents along with youth and parents who are having issues and are in need of counseling services prior to the youth breaking the law.  

The Youth Services Center in Harris County had a total of 1,829 juveniles in 2008 who were brought through the door by law enforcement for status offenses and class C misdemeanors and parents having issues with their child.  Emergency services could be extended for up to 24 hours.  During 2008, a longer-term shelter housed an unduplicated count of 344 juveniles and a duplicated count of 780 youth. 


Victim Issues (listed in order of priority, greatest need first)
	Identified Problem
	Data Collection

	Child Abuse / neglect

· Incidence of child abuse/neglect in Fort Bend County

· Violence against children

· Lack of appropriate, specialized treatment services for abused and neglected children

· Lack of appropriate, specialized treatment services for non-offending caregivers

· Lack of appropriate, specialized treatment services for alleged adult and juvenile offenders

· Lack of available licensed foster care homes and shelters

· Lack of funding to assist family/kinship placements for children in foster care

· Need for system and facility to meet acute and non-acute sexual assault exam needs for children

· Lack of parent/child visitation program (training, facility, protocol, volunteers, etc.) to create emotional and physical bonding between parents and children for family reunification

· Need for expanded program to serve “at risk” teens who are aging out of the foster care system and transitioning to adult life.  Need for customized program to improve graduation rates, training in “life skills”, budgeting, employment, etc.

· Need for expanded program for “at risk” infants and toddlers (0-3 years) in foster care to improve wellness, family reunification and adoption rates.

· Lack of prevention programs in schools to educate children and school personnel about symptoms, protocols and services available in Fort Bend County for child abuse and neglect.

· Number of children needing adoptive homes

· Lack of collaborative efforts to meet needs of abused/neglected children

· Absence of available and affordable transportation for children in the foster care system and child victims of abuse who live at home and their non-offending family members to access services, attend therapy and comply with court-ordered activities

· Absence of transitional housing and services for children aging out of foster care

· Number of children serving as victims/witnesses in criminal court system  
	Child Advocates of Fort Bend

Texas Department of Family & Protective Services

Fort Bend County Attorney’s Office

American Medical Association

Nancy Kellogg, University of Texas Health Science Center of San Antonio, Department of Pediatrics




	Potential Response to Problem:

	The child welfare and legal systems have been, and remain, overburdened with child abuse cases.   Social workers, attorneys and judges cannot give these cases the attention they need in order to find appropriate and timely solutions for children who suffer from these crimes.  As part of this process, children go to court where judges must weigh the evidence available to make important decisions that greatly impact their lives.  Court Appointed Special Advocates (CASA) are appointed to every child in protective custody in Fort Bend County.  Generally volunteers carry only one case, know more about the child than anyone else in the case, and by representing the child’s best interest in court, serve as an extra set of eyes and ears for the judge.

Children in care of the state face many difficulties, both because of the original abuse and because of the lack of permanency in their lives.  Too many are forced to live in a succession of different homes and shelters, and remain in care for the rest of their childhood.  Children who suffer from abuse and neglect and much more likely to grow up with unmet medical, emotional, mental health and social needs.  Low academic performance creates serious long-term consequences.  Roughly 50% of these children repeat at least one grade, are below grade level or never finish high school.  Too many end up in the juvenile justice system or the adult prison population.  

In addition to those children who are in the care of the state in the foster care systems, there is a largely separate group of children who are victims of sexual and serious physical abuse.  Many of these children (97%) continue to live at home with non-offending family members.  These children bear the burden of the trauma of the abuse itself, coupled with remaining in an environment (home, neighborhood, school, etc.) that gave rise to the trauma in the first place.  In 1997, The Children’s Advocacy Center began providing services to these children.  The Children’s Advocacy Center coordinates a multidisciplinary approach to the investigation, assessment, prosecution and treatment of sexual and serious physical abuse of children.  Services include forensic interviewing, criminal court advocacy, case management, therapy and sexual assault exams referrals.

If a child victim’s outcry of abuse is handled improperly, it can result in increased trauma for children who have already experienced unimaginable suffering.  Children subjected to multiple interviews by different people or investigators at different locations are more likely to leave out important details of the abuse during each interview or shut down completely as investigators continue to question them.  Coordination in all aspects of the investigation, treatment and prosecution of these cases is crucial for protecting the children from further abuse and developing sound prosecutorial cases.

According to the American Medical Association, the lasting effects of childhood sexual abuse are associated with a significantly higher lifetime prevalence of posttraumatic stress disorder, depression, anxiety disorders including panic attacks, as well as drug and alcohol problems.  Left untreated, abuse children can be subjected to a lifetime of battling the effects of their childhood trauma.  Additionally, according to Nancy Kellogg, University of Texas Health Science Center of San Antonio/Department of Pediatrics, 40% of abused children will be re-abused before their eighteenth birthday.

Children alleged to have been sexually abused should be medically evaluated to address any health concerns resulting from the abuse.  Sexual assault exams also document any acute or long-term evidence of abuse, which can be critical to prosecuting child abuse cases.

2008 child population in Fort Bend County:                                                     133,730                               

2008 child abuse/neglect investigations by CPS in Fort Bend County:                1,679

2008 child abuse/neglect cases confirmed in Fort Bend County:                             404

2008 children removed for abuse/neglect in Fort Bend County:                                64

2008 child abuse/neglect related fatalities in Fort Bend County:                                 2

2008 children in substitute care                                                                                278

2008 children not provided ongoing services by CPS                                           2,284

2008 forensic interviews of child victims in Fort Bend County:                              733

2008 children provided with Children’s Advocacy Center specialized

          therapy services:                                                                                                86

2008 children receiving criminal court accompaniment:                                            39

2008 children served by CASA volunteers:                                                              278

2008 children served by Zero – Three Initiative                                                         54

2008 volunteers who received advanced training to serve children

         stuck in the state system                                                                                     45

2008 court hearings that included testimony by CASA volunteers                          629

2008 hours donated by Child Advocates of Fort Bend volunteers                        7,000

2008 miles driven by CASA volunteers                                                              67,000                       

	


	Identified Problem
	Data Collection

	Domestic Violence 

Sexual Assault

Prevention programs need to be in place in all schools in Fort Bend County
	Fort Bend County Women’s Center 2008 Statistics

Uniform Crime Report, Texas



	Potential Response to Problem:

	In 2008, there were 3,013 incidents of domestic violence reported to law enforcement in Fort Bend County.  It is estimated that only one in ten battered women actually report their abuse to law enforcement, making this a significant problem.

In 2008, the Fort Bend County Women’s Center served 1,834 men, women and children.  Domestic violence affects people of all ages, races and economic status, but the majority of Fort Bend County Women’s Center clients have income levels below $10,000 per year.  Providing safe haven and support services to survivors of domestic violence and sexual assault is essential to helping stop the cycle of violence.  Children raised in violent homes are much more likely to grow up to be batterers or battered themselves.  Services such as emergency shelter, crisis intervention, counseling, legal advocacy, medical services, job and housing placement and other supportive services are very important to the success of women trying to start new, self-sufficient lives for themselves and their children.  Traditional housing through Tenant Based Rental Assistance is an essential component of a successful self-sufficiency program for this population.

In 2000, 166 sexual assault victims were served by the Fort Bend County Women’s Center.  The number of sexual assault victims has risen steadily in the last 5 years.  In 2005, the number of sexual assault victims rose to 270, a 62.6% increase over 2000.  The Women’s Center served 272 sexual assault victims in 2008.  There is a lack of qualified forensic “Sexual Assault Nurse Examiners (SANEs) in Fort Bend County.  Because of this, most victims must be examined in Harris County.

The Fort Bend County Women’s Center has created a prevention curriculum titled “Creating Healthy Relationships” targeting middle school and junior high students.  This program is being presented in a limited number of schools at this time and needs to be expanded to all schools.  An indication of this need is contained in the latest available drug and school safety survey from Lamar Consolidated School District.  This self-reporting assessment given to a total of 10,383 LCISD students indicated that 13.6% of high school students and 17.8% of middle school/junior high students think that slapping around girlfriends or boyfriends in certain situations is acceptable.

The Fort Bend County Women’s Center is also working through the Office of the Attorney General of Texas to develop a program of Primary Prevention to help prevent the root causes of sexual violence.



	

	

	Identified Problem
	Data Collection

	Limited accessible and available emergency shelters
	Fort Bend County Women’s Center statistics

	Potential Response to Problem:

	The Fort Bend County Women’s Center Shelter is the only provider of emergency shelter services for survivors of domestic violence and/or sexual abuse in the county.  The Center provides emergency shelter for up to 65 women and children at a time.  Entrance into the shelter is limited to victims of domestic violence and sexual assault and their children.

In 2008, the Fort Bend County Women’s Center Shelter served 353 domestic violence/sexual assault victims, women and children, in its shelter.  Referrals to alternative shelters are given to people who do not qualify for Women’s Center services or for whom there is insufficient space in the Shelter.  However, resources are limited and most referrals must be made to sources outside Fort Bend County due to the lack of emergency shelters available in the county.

	


	Identified Problem
	Data Collection

	Victim witness services / Victim witness services for children
	Child Advocates of Fort Bend

Fort Bend County District Attorney’s Office

	Potential Response to Problem:

	In 2007, the Children’s Advocacy Center began providing specialized criminal court advocacy services to children.  Children who are victims of crime or witnesses to acts of violence require special assistance in order to understand and participate in the criminal justice system without being further traumatized.  The criminal court system, with its often-confusing language and procedures, was not designed with children in mind. Parents and guardians are also confused and overwhelmed by the intricacies of the legal system.  But if perpetrators of crimes against children are to be held accountable, children must be prepared to testify in criminal proceedings.

The Children’s Advocacy Center provides information on legal procedures, emotional support, referrals, court orientation, and accompaniment to court.

The Children’s Advocacy Center is the only program providing these comprehensive services, including a specialized court orientation program for children.  It is imperative that these services continue to be available to the children and families of Fort Bend County that have been touched by abuse, violence and crime.

	


Law Enforcement Issues (listed in order of priority, greatest need first)
	Identified Problem
	Data Collection

	There is a need to expand law enforcement personnel and associated prosecutorial resources with the proportionate growth of the County.
	2008 U.S. Census Bureau American Community Survey Profile

2008 Crime in Texas publication put out of the Department of Public Safety

	Potential Response to Problem:

	Per the 2008 Crime in Texas publication put out by the Department of Public Safety, the statewide ratio is 2.18 officers per 1,000 population.

In Fort Bend County, the majority of the police departments apply their own subjective formulas to this ratio to determine the law enforcement needs for their municipality.  For instance, the Missouri City Police Department uses a workload analysis that looks at the time each officer spends on various law enforcement talks and also factors in a number of other variables, such as the number of calls for service.  This analysis will determine the number of officers, detectives and support staff that they need.

In the unincorporated areas of the County, which are handled by the Fort Bend County Sheriff’s Office, there has been tremendous growth.  At this time, the Sheriff’s Office needs an additional 20 officers to match this increase.

The continued rapid growth of Fort Bend County exacerbates all the problem areas.  While the state of Texas grew 7.9% from April 1, 2000 to July 1, 2004, the U.S. Bureau of Census concluded that Fort Bend County grew at a rate of 24.9%.  That growth is predicted to continue.  The Texas State Data Center estimates that the population could reach 845,058 by the year 2020.  The estimated 2009 population for Fort Bend County is 537,000.

	Identified Problem
	Data Collection

	Lack of personnel to investigate financial fraud crimes to include Identify Theft
	Fort Bend County Sheriff’s Office

	Potential Response to Problem:

	According to the Federal Trade Commission 2005 report, Identify Theft is one of the fastest growing crimes and has affected over 8 million people.  Financial Crimes reported to the Fort Bend County Sheriff’s Office from 2003 to present have increased by a total of 89%.  An average Identify Theft investigation can be expected to take 15-20 hours of investigative time.  Currently there are 4 investigators who are assigned an average of 30 cases each per month.  As a result, the investigative manpower available to address these cases is lacking at the very least.    


	Identified Problem
	Data Collection

	There are currently no detectives assigned to specifically investigate the violent crimes against women cases in the Fort Bend County Sheriff’s Office.
	Fort Bend County Sheriff’s Office

	Potential Response to Problem:

	Fort Bend County has a population of approximately 537,000 in 2009.  During 2007 and 2008, the female population accounted for over 50% of the Fort Bend County population.  Fort Bend County is currently listed as 27th in the nation and 2nd in the state of Texas among the fastest growing counties.   The violent crimes against women cases increased approximately 25% from 2006 to 2008, and the number of cases as of November 1, 2009 has already exceeded the total number of vio9lent crimes against women cases for 2008.  There are 7 detectives who average 80 cases a month with a total of 7,000 yearly involving family violence, sexual assault, non-family assaults against women, robbery and homicide.

Currently there are no detectives that are specifically assigned to investigate violent crimes against women.  Due to the limited number of detectives assigned to the Special Crimes Unit and the high volume of cases assigned to each detective, investigations cannot be conducted expeditiously.  If more detectives were assigned to investigate violent crimes against women, violent offenders would be removed from society in a more timely manner, preventing more women from falling prey to violent offenders and becoming a victim of a violent crime and a statistic.  

	


	Identified Problem
	Data Collection

	A severe lack of school resource officers with specialized training and equipment for youth delinquency prevention programs in Fort Bend County.
	Fort Bend County Sheriff’s Office

	Potential Response to Problem:

	The Fort Bend County Sheriff’s Office has two units composed of school resource officers that provide award-winning programs to school aged youth in Fort Bend County.  During the 2008-2009 school year, the Truancy Abatement and Assistance Program Deputies made 275 presentations to 20,000 students in 90 area elementary, middle, junior high and high schools.  The presentations include the highly requested “Now That You’re 10”, “Before It’s Too Late” and “Legal Terms” programs.  Likewise, the Kids and Cops Unit Deputies teach the very popular (Stranger Danger Awareness” program to grades K-5.  Fifth graders are also exposed to an 8 week curriculum that covers peer pressure, resistance techniques, consequences, stress, gang awareness, and alternatives to drug abuse.  The four-day Kids and Cops Summer camp promotes leadership skills, boosts self-esteem and advocates teamwork to students ages 10-12.

The seven school districts in Fort Bend County are experiencing consistent growth in student population and 5 new elementary and middle schools will be opening for the 2009-2010 school year.  Additional school resource officers are essential to cover the future preventative educational needs of our youth.  These additions will assist us in maintaining the integrity of services as the school districts continue to expand. 

	


	Identified Problem
	Data Collection

	Lack of personnel to document gangs and their members as well as investigate gang-related crimes.
	Fort Bend County Sheriff’s Office

	Potential Response to Problem:

	The Fort Bend County Sheriff’s Office reports there are 55 gangs documented with over 850 members and/or associates primarily on the east end of Fort Bend County.  It has been identified that many of these documented members are responsible for many crimes in the area.  Several gangs have been identified that are currently actively recruiting in many of the schools.  Because of the State’s laws regarding documenting gang members and maintaining an intelligence data base, there is a requirement to constantly review the data and update the members’ last involvement with the law enforcement or purge that data entirely.  There is only one investigator to document, investigate and maintain the intelligence database.  It has been proven that Fort Bend County currently has a large population of gang members and there is a need for the County to have a fully functioning gang unit.

	


	Identified Problem
	Data Collection

	Lack of an effective means for Fort Bend County law enforcement agencies to deal with mental health calls for service and mental health commitments.
	Fort Bend County Law Enforcement Survey

	Potential Response to Problem:

	Without an effective means to deal with this issue, many law enforcement agencies have had to deploy already taxed internal human resources to provide services in taking charge of persons suspected of being mentally ill.

According to the law enforcement survey, there is a consensus to develop a program for all agencies in Fort Bend County to handle mental health issues including mental health commitments ordered by a court of jurisdiction.  The mental health officer would be specifically trained and equipped to follow the mental health protocol as set by statute or policy, expediting the process to ensure the person gets the help he or she needs.

Of those agencies responding to the survey, each answer mental health calls for service and transport annually.  In 2009, the average number of calls for transport for the Sheriff’s Office was 18 State hospital trips per month averaging 8 hours per trip and 20 local trips per month averaging 2 hours 30 minutes per trip.

In conjunction with the area of dealing with mental health calls for service, there needs to be an aggressive study to identify the short-term immediate needs and long-term goals and plans as it applies to law enforcement’s responsibilities.

	


	Identified Problem
	Data Collection

	There is a lack of law enforcement personnel to register sex offenders, monitor them for compliance and work cases as investigators.
	Fort Bend County Sheriff’s Office

	Potential Response to Problem:

	At the current time, there is only one detective in the Fort Bend County Sheriff’s Office who is only able to register the sex offenders and provide minimum coverage for compliance and investigation.

	


	Identified Problem
	Data Collection

	Child pornography is a growing problem in the County.  There is a lack of personnel, equipment and technology to keep up with the demand for investigation. `
	Fort Bend County Sheriff’s Office 2009 Survey

	Potential Response to Problem:

	The law enforcement-only sensitive program, “Operation Fair Play”, results in finding a minimum of 100 offenders observing multiple child pornographic sites every month.  Investigation of each possible infraction is not possible with the present manpower.   

	


	Identified Problem
	Data Collection

	Lack of equipment and Technology in the areas of investigative, Patrol, tactical, communication, radios, surveillance, identification, and evidence gathering.
	Fort Bend County Law Enforcement Survey 2009

including City Police Departments, Constables, District Attorney’s Office and Sheriff’s Office

	Potential Response to Problem:

	Fort Bend County continues to grow at approximately 30,000 residents per year.  The present estimated population is 537,000.  A proportionate amount of equipment and technology is needed to assist all law enforcement in the performance of their duties, e.g. MDC’s, mobile videos, stationary videos, transportation, ATV’s, bicycles, vehicles, surveillance cameras, evidence gathering technology, etc. 

	


	Identified Problem
	Data Collection

	There is a need for an automated system for handling Emergency Protective Orders, Temporary Ex Parte orders and Formal Protective Orders.  In addition, there is insufficient staff to process and maintain all these orders.
	Fort Bend County Sheriff’s Office

	Potential Response to Problem:

	The Fort Bend County Sheriff’s Office reports that at this time, all Emergency Protective Orders (temporary orders for 30 to 90 days) are on paper.  These are done in the Fort Bend County Jail upon the arrest of the alleged abuser.  The formal Protective Order (for 2 years) comes from the District Attorney’s Office, is sent to a Judge who signs the Order, and then is given to a Constable to serve.

Temporary Ex Parte Orders fill in the gaps between the Emergency Protective Order and the short period of time before a formal Protective Order can be filed.  As of January 1, 2008, Temporary Ex Parte violations can be arrested.  This will mean more paper to process.  

	


	Identified Problem
	Data Collection

	Lack of specialized and skills-based training for law enforcement and other public safety professionals in this region.
	Fort Bend County Public Safety Training Needs Assessment

	Potential Response to Problem:

	Fort Bend County recently conducted a yearlong public safety training needs assessment involving department heads from all of the major Police, Fire, and EMS agencies in Fort Bend County.  Collectively, these agencies employ over 1,200 full time law enforcement and 300 additional public safety professionals.  The most glaring deficiency noted by the committee involved a lack of joint multi-disciplinary training in general and specialized and skills-based training for law enforcement in particular.   The single largest obstacle is funding.  According to the committee’s findings, the only cost-effective solution to this problem is to conduct this type of training on a regional level.  Many fast growing communities around the nation have solved similar problems by pooling resources on a regional level.  The Houston-Galveston Area Council is in a unique position to provide both funding and leadership toward the problem area.

	


	Identified Problem
	Data Collection

	Need for a regional Medical Examiner’s Office based on the region’s population and number of referrals requiring autopsy.
	Regional Public Safety Academy Study

	Potential Response to Problem:

	The region including Fort Bend County does not have a medical examiner and contracts with outside sources.  This consequently causes delays in investigations. 

	


	Identified Problem
	Data Collection

	Need for a full crime lab-forensic lab-DNA lab based on growth of the regional population and felony crimes against persons.
	Regional Public Safety Academy Study

	Potential Response to Problem:

	Most police departments do a lot of their own lab work and use an array of different labs.  The Department of Public Safety’s Crime Lab is overloaded, especially with the on-going problems with the Harris County Crime Lab.  With the growing population of the region comes a proportionate increase in criminal activities, which require specialized investigative techniques.  At the present time, all lab work is sent to outside agencies.  The law enforcement agency is forced to wait on results to be sent back to them from the outside source, which can severely hinder an on-going investigation.

	


	Identified Problem
	Data Collection

	In severe cases of domestic violence, sexual abuse, robbery and homicide there is an insufficient victim protection system.
	Fort Bend County Sheriff’s Office

Fort Bend County Community Corrections and Supervision Department

	Potential Response to Problem:

	There is a heightened awareness about the lack of protection for victims of violent crime, in particular women who have separated from their abusive partner and have filed a charge of domestic violence against them.  This is prior to any court action that would place the perpetrator on any kind of monitoring system.  When the perpetrator is pending probation or placed on probation, the Community Corrections and Supervision Department issues ankle monitors but these systems of electronic monitoring is focused on the perpetrators rather than on the victims.  

	


	Identified Problem
	Data Collection

	Need for strategic planning and feasibility study of the criminal justice system in Fort Bend County toward future implementation of a 24 hour District Attorney intake system based on the growth of the county population and after hours / week-end referrals to the District Attorney’s Office.

Need for strategic planning in the criminal justice system to add county side electronic filing capabilities between criminal justice system partners.
	Fort Bend County Law Enforcement

Fort Bend County District Attorney’s Office

	Potential Response to Problem:

	The Fort Bend County District Attorney’s Office currently has a prosecutor on call who can answer intake questions and is not required to screen cases prior to the acceptance of charges.  This can ultimately lead to the possibility of a person, adult or juvenile, being incarcerated for a period of time only to have the charges not accepted by the District Attorney’s Office.

The Harris County system is much more effective because there is an Assistant District Attorney who is physically present 24 hours a day, 7 days a week.  This ultimately speeds up the intake process and screens the cases for relevant facts and input to determine if it is a good case.

	


	Identified Problem
	Data Collection

	Need for a Crime Data/Information Sharing Initiative (Interoperability) linking all Fort Bend County law enforcement agencies.  Need for standardized electronic Records Management Systems (RMS) in all county law enforcement agencies. 
	Fort Bend County Law Enforcement Survey

	Potential Response to Problem:

	Currently the law enforcement agencies in Fort Bend County do not have the ability to share information.  Having an integrated system would provide interagency telecommunications and information services, i.e., centralized indices of people, things and events of interest to more than one agency, through a central repository.  It would enhance agencies’ ability to communicate with each other to identify mission persons, known criminal offenders, people involved in crime, and property involved in crime. The impetus of this initiative is to link the different records management systems to a central repository enabling local law enforcement to query people and property involved in crime, members of criminal gangs, stolen property, criminal suspects, criminal methods of operation, reported crime, reported arrests, and to share crime bulletins about major crimes.

A survey was sent to eight selected law enforcement entities in Fort Bend County (Sheriff’s Office, Stafford, Sugar Land, Missouri City, Katy, Richmond, Rosenberg and Needville) and five agencies responded.  Their responses to the survey illustrated that every participating agency is in favor or supports interagency data information sharing and further believes information or data sharing can improve the efficiency and effectiveness of all police agencies in prevention and detecting crime.

However, while agencies have an electronic Records Management System (RMS), with the exception of Rosenberg, Richmond and Katy PDs, no one agency RMS is similar.  This further prevents interoperability/interagency data/information sharing.

	


	Identified Problem
	Data Collection

	Shortage of Crime Victim Liaisons and Coordinators in criminal justice areas to handle all aspects of the victims’ rights from the time of the incident throughout the entire criminal justice process.
	Fort Bend County Law Enforcement Survey

	Potential Response to Problem:

	In all areas of criminal and juvenile justice, the role of a trained victim liaison is invaluable in informing the victim and family of the various proceedings.

In addition, these crime victim liaisons can be responsible for ensuring that the crime victims receive their financial restitution as ordered by the courts.

The number of Crime Victim Liaison positions need to increase proportionately with the increasing referrals and caseloads.

	


Behavioral Health Issues (listed in order of priority, greatest need first)
	Identified Problem
	Data Collection

	Limited access to Behavioral Health Services including Substance Abuse

 (Adults, juveniles and children):
· Lack of inpatient psychiatric beds

· Lack of crisis stabilization services

· Lack of transitional housing for mentally impaired residents

· Lack of permanent housing for mentally impaired residents.

· Increased demand for mental health services including screening and assessment, mental health nursing services, treatment planning, continuity of care, substance abuse services and psychiatric services for persons on probation and in the jail.

· Lack of residential treatment center beds for persons with mental illness on probation

· Delay between screening/

Assessment and provision of psychiatrist services

· Limited access to behavioral health services including education and prevention prior to involvement in the juvenile justice or criminal justice systems

· Limited support groups

· Limited home-based family services
	United States Department of Health and Human Services, et al (1999)

Otto et al, 1992, Edens & Otto, 1997.

Fort Bend County Juvenile Probation Department

Fort Bend County Community Supervision and Corrections Department

Fort Bend County Health & Human Services

Fort Bend County Women’s Center

“A Needs Assessment of Fort Bend County”, LBJ School of Public Affairs at University of Texas and The George Foundation

“Community profile – Fort Bend County Homeless and Marginally Housed”, Office of Community Projects, Graduate School of Social Work, University of Houston 

Datos treatment outcomes study, 1997

FBISD “Pride Survey” 2007

· LCISD Safe and Drug Free Schools Survey, 2007



	Potential Response to Problem:

	The juvenile justice system has become the default system for providing mental health services to children.  It is estimated one out of five juvenile detainees meet the criteria for a serious emotional disturbance (US Department of Health and Human Services, et al  (1999).  Higher prevalence rates among juvenile delinquent youth compared to the general population have also been found for affective disorders, anxiety disorders, and attention deficit disorders  (Otto et al., 1992, Edens & Otto, 1997).

In order to estimate the prevalence rate of moderate to severely mentally ill juvenile detainees in the Fort Bend County Juvenile Detention Center, the number of children taking psychotropic medication was examined.  During the fourth quarter of 2009, 12 of 54 detainees (22% of the daily census on a random day) weree prescribed at least one psychotropic medication.  In addition, there were other detained children who met the criteria for a mental disorder other than Oppositional Defiant Disorder or Conduct Disorder who were not prescribed psychotropic medication but were involved in traditional counseling.  Note:  Between 2005 and 2009, random checks revealed a stead rate of between 18 022% juvenile prescribed psychotropic medicine regardless of a change in census.

Mental health services are equally limited for adults in Fort Bend County.  To qualify for adult mental health services in Fort Bend County, individuals must meet certain priority population guidelines established by the state; therefore, many individuals in need of services will not be served due to the nature of their illness.  In addition, individuals in need of inpatient treatment must be referred to state facilities out of Fort Bend County due to the non-availability of an inpatient treatment program in the county.  As of 12/12/08, Fort Bend County’s Community Supervisions and Corrections Department reported 92 individuals supervised on two mental impairment specialized caseloads.  This number has increased from 55 in 2005.  Fort Bend CSCD estimates at least 5% of the entire probation department caseload possess some type of mental health diagnosis.

Many of the county residents supervised by the CSCD also experience substance abuse disorders.  Fort Bend County offers only two (2) funded outpatient, brief-stay treatment providers to address a serious and growing chemical abuse problem.  These over-burdened providers are challenged to meet the recovery needs of the community.  Due to lack of resources, many who would benefit from treatment are unable to access care or unaware of how to access care.  Fort Bend County does not have a residential chemical dependency treatment facility.  Those clients who are clinically appropriate for residential or who require hospitalization cannot locally attain this level of service.  Funding constraints also limit the length of stay possible in outpatient environments.  The length of stay recommended to minimize strong enduring outcomes is a minimum of 90 days, in the appropriate level of care.  The need for treatment services is increasing as the county grows.  In 2008, the Fort Bend Regional Council on Substance Abuse, (one of the two county providers) assessed 931 individuals and of that number, 812 (87%) were provided chemical dependency treatment.

In addition to the continued prevalence of adult substance abuse, Fort Bend County youth remain at risk of becoming involved with dangerous drugs.  Lamar Consolidated ISD and Fort Bend ISD regularly conduct surveys in their large districts.  A compilation of the latest survey data indicates that a startling 7% of Fort Bend County high school senior report daily use of “any illicit drug”;  twelve percent of 9th graders report weekly alcohol use and this percentage rises dramatically to 27% of 12th graders reporting weekly alcohol use.  Nine percent of high school freshmen report weekly marijuana use, increasing to 13.5% by juniors.  An alarming trend of Xanax abuse begins in the 6th grade at 2.2% and escalates to 12% by high school seniors.

Student perception of risk related to substance use varies based on the substance.  F the 6th grade students surveyed, 91% considered “drugs” to be very harmful, 78% considered “tobacco” to be very harmful, while only 57% considered “alcohol” as very harmful.  Further survey results show that 8% of elementary school students are experimenting with alcohol and 9% with inhalants.  The survey also indicates that 27.2% of elementary school students reported being around other young people who use alcohol and drugs.

The primary mental health services provider to indigent residents of the County is the Texana Center.  Fort Bend Family Health Center (FBFHC) recently began providing mental health services for people whose problems are not severe enough to qualify for treatment at Texana Center.  However, FBFHC lacks the resources to meet the mental health needs of the entire county.  In 2006, Texana Center treated roughly 3% of the estimated 56,000 adults and 13,000 adolescents with mental illness in Fort Bend County. Texana’s leadership maintains that an increasing issue is the severe lack of transitional housing and permanent housing for mentally ill persons.  A major impediment to any treatment regimen is the practice of returning the patient to an unstable home environment that cannot support his/her care.  This has further been confirmed through the Fort Bend County Court Initiative.

Because there is no psychiatric hospital in Fort Bend County for crisis stabilization services, both juveniles and adults have to be sent to Harris County or other facilities outside Fort Bend County.  Upon discharge, they are given instructions to continue with the same doctor for follow-up outpatient treatment, which for most poses a real logistical problem due to the geographic location of the facility.  Those contacting the mental health authority for outpatient services in Fort Bend County are experiencing a 4 to 6 week delay before seeing a doctor.

Although the Fort Bend County jail now has a psychiatrist providing services in the jail two mornings a week, the expansion of the second jail tower indicates an additional need for psychiatric services as it has been determined that this tower will be full almost immediately.  In addition, a mental health pod is being created in the new jail tower to provide more extensive treatment to those with mental illness.  There is a great need within the jail system for more timely competency restoration services.    


Other Issues (listed in order of priority, greatest need 1st)

	Identified Problem
	Data Collection

	Lack of Public Transportation
	Fort Bend County Public Transportation Department

Fort Bend County Health & Human Services

Fort Bend County Women’s Center

Child Advocates of Fort Bend

Texas Department of Family and Protective Services

	Potential Response to Problem:

	Fort Bend County officially formed a Public Transportation Department in June 2005 to provide residents with safe and efficient public transportation services while maintaining service quality and customer satisfaction.

Demand Response

Fort Bend County currently offers shared ride bus services to the citizens of Fort Bend County.  The Transportation service provides trips within Fort Bend County  as well as Veterans Administration Hospital route, which includes a Social Security stop designated for Tuesday only.

Reservations are accepted between the hours of 8 a.m. and 5 p.m. Monday through Friday (excluding County holidays).  Rides are scheduled for first drop-off by 8.a.m. and last pick up at 5 p.m.  Services are offered Monday through Friday excluding County holidays.  Trip fares are $1.00 per person each way.  This is a curb-to-curb service, however persons with disabilities can request door-to-door service.

Commuter Service

Fort Bend County also offers commuter services known as the TREKEXPRESS.  Services are offered via two routes, serving the Greenway Plaza and Galleria areas of Houston.  Services start in Sugar Land along the Highway 59 corridor with the first stop at the University of Houston-Sugar Land Park and Ride lot and another at the AMC Theater parking lot at First Colony Mall.  The Greenway Plaza route offers connections at the Houston Metro system via a stop at Metro’s West Belfort Park and Ride lot.  Buses leave Sugar Land for Houston weekdays between 5:10 and 8:00 a.m. and return to Sugar Land from Houston between 3:15 and 6:40 p.m.  Services are not offered on holidays.  Discounted ticket books are also offered.

Even with the addition of the services listed above, Fort Bend County residents have very limited access to public transportation.  Fort Bend County Children’s Protective Services still consistently relies upon services provided in Harris County with an expectation that parents can access these services on their own accord.  Many children and families dealing with abuse issues have great difficulty in finding means of reliable transportation.  

Even local Fort Bend County services are often beyond the immediate access to children and families.  These services include parenting classes, therapy, sexual assault exams, and drug and alcohol assessments and other court ordered requirements.  

Lack of transportation is a hindrance for other individuals seeking services as well, including seniors, medical patients, Fort Bend County Women’s Center clients and other low-income individuals.    


	Identified Problem
	Data Collection

	Lack of available & affordable medical care
	U.S. Census Bureau’s 2002 Current Population Survey,  as reported by “FamiliesUSA in November 2003

TexCare Partnership

Children’s Health Insurance Program (CHIP)

Fort Bend Family Health Center



	Potential Response to Problem:

The TexCare Partnership handles the Children’s Health Insurance Program (CHIP) providing health coverage to low-income children in Texas.  However, as of 2001, approximately 973,000 low-income Texas children remained uninsured according to the U.S. Census Bureau.

The Census Bureau released data in October 2004 that reported that Texas has the highest rate of uninsured residents in the nation at 25.1%.  As far as Fort Bend County is concerning, 22% of children (under age 18) have no insurance coverage and 23.4% of Fort Bend County adults (over 19 years of age) have no health insurance.

Fort Bend County does not have a traditional public health care delivery system or a public transportation system in most of the county that can assist individuals without transportation to get to medical visits.   Fort Bend County Health & Human Services does not provide primary health care services.

The Fort Bend Family Health Center (FBFHC) provides primary health care services for the poor and near poor (family income below 200% of poverty) of Fort Bend County.  They are the only provider of sliding fee scale health care services for people of all life cycles in the service area.  

	


	Identified Problem
	Data Collection

	Limited affordable and available child care
	The WorkSource – Gulf Coast Workforce Board

William S.Smith Sr. Tri-County Child Development Council, Inc.

	Potential Response to Problem:

	Neighborhood Centers, Inc. has contracted with The WorkSource to provide childcare services.  In a 13-county region including Fort Bend County, more than 20,500 children receive subsidized childcare each day.   However, there are 8,500+_ more children on the waiting list.

The William S. Smith Sr. Tri-County Child Development Council, Inc. Head Start Programs serve the child development needs of pre-school children (birth to 5 years) and their low-income families.  They have 12 centers in Fort Bend County: 4 locations in the Richmond/Rosenberg area; and, 8 locations on the east side of the county.  They are currently serving a total of 834 children at these sites, with a waiting list of up to 600.

	


	Identified Problem
	Data Collection

	Limited Bilingual services
	U.S. Census – 2000

Fort Bend Chamber of Commerce

Fort Bend County Juvenile Probation Department

	Potential Response to Problem:

According to the U.S. Census Bureau, profile of General Demographic Characteristics: 2000 in Fort Bend County, Texas, 30.7% of the population speaks languages other than English in the home.

Today, Fort Bend County has the ethnic diversity predicted for the U.S. in 2050.  In 2005, our population is 11.2% Asian/Pacific Islander, 19.8% Black, 21.1% Hispanic, 46.2% Anglo, and 1.7% Other.  Fort Bend County is one of the first minority/majority counties in the United States, where no one ethnic group is more than 50% of the population.

An example of limited bilingual services is the Psychology Department at the Fort Bend County Juvenile Probation Department.  One of the two staff psychologists is bilingual, however 80% of this professional’s time is spent in crisis intervention and evaluation.  Therefore, this individual can only have a caseload of 3-5 families.  Additionally, there are very few bilingual therapists associated with the law enforcement agencies throughout Fort Bend County.

With a growing number of Asian residents comes the growing need for services to be provided in the Asian dialects.  The ever-increasing Hispanic population also creates a greater demand for services to be provided in Spanish.

From court interpreters to law enforcement interpreters who work directly in the field to counselors, every field is finding an increase in demand for bilingual services. 

	


Resources Available

Included below are resources identified by the Fort Bend County Community Planning Team that are available to provide services that could potentially help in closing criminal justice gaps:

Juvenile Justice:

	Name of Agency
	Agency Type
	Description

	County Courts at Law Courts (4 courts)
	Governmental
	Administers justice for major criminal cases, major civil action, juvenile dispositions and detention, probate and mental health cases.

	Fort Bend County District Attorney’s Office
	Governmental
	Represents the people of the State of Texas in all felony and misdemeanor criminal cases, represents the State in juvenile matters, asset forfeiture cases, Department of Human Services matters, and Victim Assistance Coordinator.

  

	Fort Bend County Juvenile Probation Department
	Governmental
	Handles juveniles between the ages of 10 and 17 referred by law enforcement agencies, schools and parents for delinquent conduct and conduct indicating a need for supervision.  The department’s mission is to rehabilitate delinquent children.

	Fort Bend Partnership for Youth, Inc.
	Nonprofit
	Mission is to reduce youth involvement with the juvenile justice system through the support of mentoring and educational programs.  Supports a variety of programs for youth and families involved with the juvenile probation department.

	Youth for Christ
	Faith based
	Provides spiritual counseling and religious services for youth in the juvenile detention center.

	Galveston-Houston Diocese Special Youth Services
	Faith based
	Provides spiritual counseling and religious services to youth involved with the juvenile probation department, e.g., detained youth


Law Enforcement:

	Name of Agency
	Agency Type
	Description

	Community Supervision and Corrections Department
	Governmental
	Arm of the County Courts of Law and District Courts of Fort Bend County.  Supervises felony and misdemeanor adult offenders in the community and provides tools for rehabilitation.

	Fort Bend Sheriff’s Office
	Law Enforcement 
	To protect the lives, property and rights of all people in Fort Bend County.

	Justice of the Peace Courts (5 in Fort Bend County
	Governmental
	Must act in a neutral capacity to serve all citizens, law enforcement agencies, merchants, school districts and various other county and state regulatory agencies that file either civil or criminal actions.  As coroner, the JP must accurately and with efficiency and consideration to all parties, determine cause of death and decide what outside agencies to employ to assist in this responsibility.

	Law enforcement:  cities, county and schools
	Law enforcement
	To protect the lives, property and rights of all people in the various jurisdictions and students in the school district.


Victim Services:

	Name of Agency
	Agency Type
	Description

	Child Advocates of Fort Bend

1) Court Appointed Special Advocates  (CASA)

2) Children’s Advocacy Center (CAC)
	Nonprofit
	1) CASA:  To provide a voice to speak on behalf of abused and neglected children who are involved in the legal system through trained court appointed volunteers.

2) CAC:  To lessen the emotional trauma to child victims by coordinating the investigation, assessment, prosecution and treatment of sexual and serious physical abuse.

	Fort Bend County Women’s Center
	Nonprofit
	Provides temporary housing and other wrap-around services to women (and their children, if any) who have been victimized.  Crisis intervention counseling.  Rape crisis program.

	Texas Department of Protective and Regulatory Services
	Governmental
	Child protective services; child abuse prevention; assessment of suspected abuse/neglect; services to families involved in abuse/neglect cases.


Health / Medical / Substance Abuse:

	Name of Agency
	Agency Type
	Description

	Community Resource Coordination Group (CRCG) for Children & Youth
	Governmental, school districts, and nonprofits
	This group is comprised of representatives of various community agencies such as Texana MHMRA, the school districts, the juvenile probation department and some nonprofits.  They staff specific cases in order to come up with resources and a plan for the child including residential placement.

	Fort Bend County Health & Human Services
	Governmental
	Clinical Health Services:  Immunizations; Screening (blood pressure, glucose, HIV): Disease treatment (Tuberculosis, sexually-transmitted diseases)

Emergency Medical Services (EMS)

Social Services

Veteran’s Services

Animal Control

Environmental Health

Public Health Preparedness

	Fort Bend Family Health Center
	Nonprofit
	Screening for citizen eligibility.  Prenatal care, delivery services, family planning, pediatrics, WIC, adult care, psychotherapy and social services.

	Fort Bend Regional Council on Alcohol & Drug Abuse
	Nonprofit
	Education, assessment, counseling, youth & adult services, certified offender programs (DWI, MIP, Drug Offender and Tobacco)

	Mental Health Association of Fort Bend County
	Nonprofit
	Education; information; community resource directory; annual screenings for alcohol abuse, anxiety, depression, eating disorders.

	Planned Parenthood of Fort Bend, Inc.
	Nonprofit
	Outpatient medical care; counseling, referral and community programs on reproductive health and sexuality.

	Pregnancy Resource Center of Fort Bend County
	Nonprofit
	Crisis pregnancy center; free pregnancy tests with information regarding fetal development and alternatives to abortion; information and referrals.

	Texana Mental Health Mental Retardation Authority (MHMRA)
	Governmental
	To ensure the provision of a comprehensive array of quality, cost effective services focused on consumer choice and satisfaction for people with mental retardation, development delays and mental illness.


Prevention / Intervention:

	Name of Agency
	Agency Type
	Description

	American Red Cross
	Nonprofit
	Assist people with recovery from disaster, assist servicemen and their families, transportation services to medical and social service appointments.

	Boy Scouts
	Nonprofit
	Scouting programs for boys 6 or 7 years to 21 years of age.

	Boys & Girls Club of Fort Bend County
	Nonprofit
	Recreational facilities and programs for high-risk boys and girls in the East End of Fort Bend County.

	East Fort Bend Human Needs Ministry, Inc.
	Nonprofit
	Full service food pantry and rent, mortgage, utilities assistance.  (By appointment only.)

	Escape Family Resource Center
	Nonprofit
	Parenting programs for families.

	Family Outreach East Fort Bend
	Nonprofit
	Volunteers trained to prevent child abuse; parenting classes.

	Family Service Center
	Nonprofit
	Preventive, supportive and therapeutic services for individuals, families and communities.

	Fort Bend Dispute Resolution Center
	
	Mediation training, peer mediation in schools, and mediation services for family, business, church, neighbors.

	Fort Bend Family YMCA
	Nonprofit
	Serving East Fort Bend County 

	Fort Bend Independent School District
	School District
	In addition to regular academics for kindergarten trough 12th grade, they have literacy services for adults and Extended Day programs at elementary schools.

	Girl Scouts
	Nonprofit
	Scouting programs for girls ages 5 to 17.

	Gulf Coast Careers
	
	Job listings, job market information, career counseling, job search resources, skills training, employer services.

	Lamar Consolidated Independent School District
	School District
	Provides education for grades kindergarten through 12.  


Interagency Cooperation

The following is a description of how the various resources listed in the previous pages could cooperatively work together to accomplish the goal of closing identified gaps in services:

	By using the Community Plan structure, a series of meetings could be held throughout the year following the submission of the Plan.  The topic and invitation list of each of these meetings would be very specific, focusing on one of the priority issues and those agencies that have linkage to that issue.  Discussion could be developed on how the participating agencies could work together to try to eliminate some of the identified gaps in service. 


Long-Range Plan Development, Monitoring and Evaluation

The Fort Bend County Community Planning Team works in conjunction with other planning groups in the county to ensure a regular exchange of ideas.  Individuals active in the planning process generally serve on many of these committees and share mutual concerns.

The Fort Bend County Community Planning Team strives to meet periodically to review the plan and make necessary additions and deletions.  At least one formal meeting of the entire group is held each fall, but agency and community representatives typically submit suggestions and changes via telephone and e-mail throughout the year to the Community Planning Coordinator.

Drafts and annual updates of the Community Plan are circulated by e-mail with requests for comments, changes, etc.  Wherever possible e-mail is used to reduce the need for meetings, printing, postage, etc.

It is the intent of the Community Planning Group to improve outcomes for Fort Bend County families struggling with problems described in the plan’s focus areas.  Efforts are being made by many Fort Bend County agencies and organizations to address problems with local funds as well as grant funds from multiple state and federal sources.  To the extent that these funds are available, the Community Planning Team will continue to encourage agencies to provide programming that addresses the outlined focus areas.

Contact Information

Fort Bend County Community Planning Coordinator

	Mary Gready

122 Golfview Drive, Richmond, Texas 77469

Telephone:  (281) 633-7317     Fax:  (281) 633-7345

Email:  greadmar@co.fort-bend.tx.us


Fort Bend County Community Planning Liaison from Houston-Galveston Area Council

	Jim Mahood

Telephone:  (832) 681-2511     Fax:  (713) 993-2412

Email:  james.mahood@h-gac.com
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