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What Is a Community Plan?

This plan is formally known as the Colorado County Criminal Justice Community Plan, the purpose of which is to identify gaps in services regarding criminal justice issues.  The Criminal Justice Division of the Governor’s Office (CJD) requires that Criminal Justice Community Plans be developed and maintained by counties and regions throughout Texas.

The document that is represented here reflects the efforts of many in Colorado County that are concerned with assuring that any gaps in services are closed, thus making our communities safer places in which to live and work.  It is with grateful acknowledgement that the names of those involved in the process of developing this plan are listed in Part II (Community Planning Group).

Though the final draft of this plan was completed in December of 2009, this is a work in progress.  New criminal justice goals are identified, the Planning Group changes as a result of individual and agency circumstances, and requirements concerning the makeup of the Plan are subject to change from year to year.  Thus, Colorado County is interested in keeping up with these changes, and including them in updates that will be posted from time to time.

If you are reading this Plan and have not been involved in its development, you are invited to join in this ongoing effort.  Any questions you may have can be addressed to either Colorado Community Plan Coordinator for Colorado County, or to a Criminal Justice Program staff member of the Houston-Galveston Area Council (H-GAC).  Contact information is provided within this document.

The Colorado County Commissioners Court supports the concept of community planning by providing staff support and resources for development and implementation of the Colorado County Community Plan.  Additionally, the Commissioners Court supports grant applications from county departments as well as community organizations that address gaps in services identified in this Community Plan.

Areas Represented

Incorporated Communities:

	Columbus
	Weimar
	Eagle Lake
	

	
	
	
	

	
	
	
	


Unincorporated Communities:

	Alleyton
	Altair
	Bernardo
	Borden

	Chesterville
	Frelsburg
	Garwood
	Glidden

	Mentz
	Nada
	Oakland
	Provident City

	Rock Island
	Sheridan
	
	


School Districts:

	Columbus ISD
	Weimar ISD

	Rice Consolidated ISD
	

	
	


Brief description and history of Colorado County:
	Located in the heart of Texas, Colorado County is in a strategic commercial location between Austin, Houston and San Antonio and within a 100-mile radius of over 50 percent of the state’s population.  The county was named for the grand Colorado River that traverses it.
Colorado County is the 98th county of the 254 counties in Texas; with a year 2006 population of 21,629.  The county consists of 949 square miles with a 2006 population density of 22.8 residents per square mile. The average density in Texas is 65.6 persons per square mile.

The county seat is in Columbus and Eagle Lake is the next most significant city.




Community Planning Team

Community Plan Coordinator for Colorado County:  Daniel A. Peevy / Executive  Director / 

Colorado County Youth and Family Services, Inc.
In developing this Community Plan, members of the team were divided into several focus groups for the purpose of narrowing the scope of research and data that are incorporated into the Plan.  Some members may serve in multiple capacities/categories.

Juvenile Services:

	Name
	Agency

	Valerie Steffek
	Colorado County Juvenile Probation

	Trenessa Sewell
	Colorado County Juvenile Probation

	Daniel Peevy
	Colorado County Youth and Family Services 

	Debbie Cardoza
	Boys and Girls Club Weimar and Schulenburg

	Pedro Lopez
	SWIFT –Boys and Girls Clubs

	Melinda Schell
	SWIFT – Boys and Girls Clubs 

	
	

	
	


Victim Services:

	Name
	Agency

	Debbie Hall
	Family Crisis Center


Law Enforcement:

	Name
	Agency

	Richard Luhrs
	Colorado County JP – Pct 2

	Billy Hefner
	Colorado County  JP – Pct 1

	Skip Edman
	Colorado County Sheriff’s Dept.



	Richard Wessels
	Colorado County CSCD


(Other Focus Group): Colorado County Faith Based Services
	Name
	Name

	Justin Schroeder
	First Baptist Church, Columbus

	Rev. Walt Glasscock
	Columbus Bible Church

	Rev. Kenneth Wicks
	New Hope Baptist Church

	Rev. Debra M. Brown
	St. Paul UMC, Columbus


 (Other Focus Group):

	Name
	Name

	Lucy Stanzel
	Parents as Teachers

	Shannon McBride
	Colorado-Fayette Medical Center

	Lisa Mysembourg
	Weimar ISD

	Wayne Zimmerhanzel
	Columbus ISD



	Bob McMahan
	City of Weimar

	Michael Lanier
	Columbus ISD

	Kara Janecek
	Texana Center (MHMR)

	Beverly Howe, RN
	Dept of State Health Services

	Janis Pfeffer
	Tex. Agrilife Extension Services

	Robert O’Connor
	Columbus ISD

	Ester Chandler
	Columbus ISD

	Tony Tyler
	Eagle Lake City Council

	Veronica Curry
	Rice Consolidated ISD

	Gwendolyn Knight
	Rice Consolidated ISD


Identification of Community Problems

General Public Safety Needs and Issues

In each of the areas below, problems are identified and data is included that supports both the existence and severity of the problems as they are found in Colorado County.  Below is a discussion of the problems, the manner in which the problems are being addressed, and strategically how responses to these community problems could be improved.

Juvenile Issues (listed in order of priority, greatest need first)
	Identified Problem
	Data Collection

	Juvenile Substance Abuse
	Colorado County Juvenile Probation Department reports that as of December 2009, their caseload is 43 and growing.  They also report that more than half of these juveniles have moderate to severe substance abuse problems.  Colorado County spent $11,250.00 in fiscal year 2008 for detention

	Potential Response to Problem: Local substance abuse counseling is being provided by Colorado County Youth and Family Services on a limited basis, supported only by that agency’s fund-raising efforts.  Funding from Texas Department of State Health Services for substance abuse prevention and intervention is not available to rural counties such as Colorado County.  Additional funding is needed to fill the gap in these services which would include local, individual counseling and after-care subsequent to residential treatment.

	


	Identified Problem
	Data Collection

	Unmet Social and Academic Needs
	There are no after school programs or Boys and Girls Clubs in Columbus and Eagle Lake.  Colorado County ranks 112th in the state insofar as high school attrition figures for 2007 according to The State of Texas Children 2008 by The Center for Public Policy Priorities. 

	Potential Response to Problem: No one school or agency can help fill all of these needs which, when met, promote resiliency in youth and help prevent truancy, high school drop outs, juvenile delinquency and an uneducated work force.  The Boys and Girls Club will work with Columbus to start clubs in Columbus and Eagle Lake.  Colorado County Youth and Family Services will continue to provide individual and family counseling to at risk youth in the county with funding from Texas Department of Family and Protective Services.  The need for after school and school-based programs for truancy and drop out prevention could be filled by additional funding of social workers.  These same social workers could help with the growing need for socio-emotional concerns of families.  After school programs and/or Boys and Girls Clubs would provide support for academic excellence, as well as promote positive socialization of youth.

	


Victim Issues (listed in order of priority, greatest need first)
	Identified Problem
	Data Collection

	Decreased capacity to serve women victims of domestic violence and sexual assault.
	Two years ago Family Crisis Center, the area agency responsible for sheltering and providing services to women victims of domestic violence and sexual assault, reported that they did 67 intakes for new victims and provided 123 clients continuing services with a total of 1695 hours of direct care. This past year there were 78 intakes of new victims resulting in 109 clients receiving continuing services with a total of 428 hours of direct care.

	 As indicated by the above data, although intakes of new victims increased from the prior year, the number of clients receiving continuing services and the amount of direct care hours decreased. This was a direct result of decreased staff time caused by staff reduction necessitated by decreased funding. Indeed, the Executive Director for Family Crisis Center reports that increased staff presence is directly proportional to increased intakes and client care. By adding capacity to this valuable resource of Family Crisis Center Colorado County would be able to serve its fair share of women victims. 

	


Law Enforcement Issues (listed in order of priority, greatest need first)
	Identified Problem
	Data Collection

	Each School District Needs a School Resource Officer
	Colorado County has a High School Attrition Rate of 23%.  Colorado County Juvenile Probation Dept. reports that as of the first quarter of 2009 they were supervising 43 juveniles already compared to 30 total for the prior year. The Sheriff’s Dept. reports that gang and criminal activity is increasing among juveniles.

	Criminal activity is increasing among juveniles in Colorado County as indicated above. Also, juveniles are at increased risk of dropping out of school which increases their risk of becoming involved in criminal activity.  A School Resource Officer, acting on a street-level basis, would be a valuable asset to truancy and high school drop out prevention programs which the county visualizes. There is only one School Resource Officer for the entire county. Additional full or part-time staff is needed to provide adequate coverage in all three school districts.

	


	Identified Problem
	Data Collection

	Need to replace outdated, patrol car videos
	Video system in Eagle Lake is 5-6 years old and requires extra officer time to use.


	A digital in unit system video system can be downloaded into a single server located in the Chief of Police’s office from the unit.  This provides more security with real time information and saves officer’s time to patrol.

	


(Other Area) Issues (listed in order of priority, greatest need first)
	Identified Problem
	Data Collection

	Lack of Skilled Workers
	The Center for Public Policy Priorities document 75 persons dropped out of school for the class of 2007. Five class years only would yield a total of 375 young adults without a high school degree which is necessary not only for college entrance but also for trade school.

	An Adult Learning Center for the county is proposed that encompasses higher educational opportunities including earning a high school diploma. The center would include literacy programs and vocational programs such as HVAC, welding, plumbing, etc. These skills are in short supply in our region. Successful completion would create job ready, skilled, healthy workers.  Wharton County Junior College has programs for individuals with a high school degree who could attain certification in these skills. Wharton County is adjacent to Colorado County.  Columbus Independent School District would furnish facilities for individuals to finish high school. Transportation could be attained through Colorado Valley Transit Authority. South Texas Project plans construction of two new nuclear generators within the next year or so.  Thousands of workers will be needed with the skills enumerated above. The South Texas Project is in Matagorda County, only two counties from Colorado County.

	


Resources Available

Included below are resources identified by the Colorado County Community Planning Team that are available to provide services that could potentially help in closing criminal justice gaps:

Juvenile Justice:
	Name of Agency
	Agency Type
	Description

	Colorado County Juvenile Probation
	Juvenile Justice
	County Department

	Colorado County Youth & Family Services, Inc.
	Non-Profit
	Facilitates Criminal Justice Programs, substance
Abuse services plus referral.

	
	
	


Law Enforcement:
	Name of Agency
	Agency Type
	Description

	Colorado County Sheriff’s Office

	Law Enforcement
	County Department


	Eagle Lake Police Department


	Law Enforcement
	City Government

	Columbus Police Department 


	Law Enforcement
	City Government

	Weimar Police Department
	Law Enforcement
	City Government

	Justices of the Peace
	Law Enforcement
	City Government



	
	
	


Victim Services:

	Name of Agency
	Agency Type
	Description

	Family Crisis Center
	Community Non-Profit
	Shelter for battered women; counseling services to victims of abuse and crime.

	
	
	

	
	
	


Health / Medical / Substance Abuse:
	Name of Agency
	Agency Type
	Description

	Colorado County Youth & Family Services, Inc. 


	Community Non-Profit
	Provide individual and family, as well as substance abuse services and referrals.

	Texana
	Mental Health/Mental Retardation
	Provides mental health services.

	CRCG
	Inter-Agency Groups
	Monthly meeting with state, county and local agencies to coordinate services for Colorado County individuals.

	Texas AgriLife
	Health and Nutrition Agency
	Provides education for health.

	Colorado County Fayette Medical Center
	Medical Services
	Provides Medical Services.

	Department State Health Services
	State Agency
	Provides Programs and Funding for Health Issues.

	
	
	

	
	
	


Prevention/Intervention:
	Name of Agency
	Agency Type
	Description

	Colorado County Youth & Family Services, Inc. 


	Non-Profit
	Provides short-term counseling to At-Risk youth and their families (STAR Program).  Provides drug and alcohol prevention, intervention treatment referral services.

	Parents as Teachers
	Non-Profit
	Provides Academic Achievement.

	Schools
	Education
	Provides Academic Achievement.

	Ministerial Alliance
	Faith-Based
	Provides Spiritual Training.

	Boys & Girls Clubs of Champion Valley
	Non-Profit
	 Promotes Positive Socialization of Youth. 

	S.W.I.F.T. (Schulenburg and Weimar In Focus Together)
	Non-Profit
	Promotes Positive Socialization of Youth.

	
	
	


Interagency Cooperation
The following is a description of how the various resources listed in the previous pages could cooperatively work together to accomplish the goal of closing identified gaps in services:

	Each resource represented by various agencies has come to the table realizing that it is only by an effective coalition that all of the many needs listed in this plan can be filled.  It is the consensus that working together by sharing experience, knowledge and expertise of each agency will ultimately fill these needs.  Because such needs are so interconnected, duplication of resources will be avoided and create a cost savings.  The coalition plans to meet on a regular basis and keep in touch through e-mail.

Each need can be solved by promoting the physical, mental and emotional health of affected individuals to the end that the general safety and health of Colorado County will be improved.  Healthy, stable individuals could then attain job skills and become productive workers contributing to the community.  Business and industry leaders will be invited to join the coalition.  Colorado County will then have a health, stable work force interfacing with job creators.  You cannot have a job without a healthy, stable worker!  Joblessness is a problem.  Criminal activities would decrease as a direct result of the very hope a job creates combined with healthy thinking individuals.  


Long-Range Plan Development, Monitoring and Evaluation

The Colorado County Community Planning Team works in conjunction with other planning groups in the county to ensure a regular exchange of ideas.  Individuals active in the planning process generally serve on many of these committees and share mutual concerns.

The Colorado County Community Planning Team strives to meet periodically to review the plan and make necessary additions and deletions.  At least one formal meeting of the entire group is held each fall, but agency and community representatives typically submit suggestions and changes via telephone and e-mail throughout the year to the Community Planning Coordinator.

Drafts and annual updates of the Community Plan are circulated by e-mail with requests for comments, changes, etc.  Wherever possible e-mail is used to reduce the need for meetings, printing, postage, etc.

It is the intent of the Community Planning Group to improve outcomes for Colorado County families struggling with problems described in the plan’s focus areas.  Efforts are being made by many Colorado County agencies and organizations to address problems with local funds as well as grant funds from multiple state and federal sources.  To the extent that these funds are available, the Community Planning Team will continue to encourage agencies to provide programming that addresses the outlined focus areas.

Contact Information

Colorado Community Planning Coordinator

	Daniel A. Peevy, LCDC

Executive Director
Colorado County Youth and Family Services
P. O. Box 1028

Columbus, TX   78934

979-732-8355

info@ccyfs.org


Colorado County Community Planning Liaison from Houston-Galveston Area Council

	Jim Mahood
Criminal Justice Planner, H-GAC

832-681-2511

james.mahood@h-gac.com



This Plan is available :   
E-Mail:  info@ccyfs.org
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